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	Weekly Status Report


Status Report, Continued


	Project Name:
	Grid West Technical Support
	Prepared By:
	Sean Donoghue

	
	
	Period Covered:
	Week Ending: 7/30/04


Overall Project Summary

	Budget
	Scope
	Schedule
	Resource

	Yellow
	Green
	Yellow
	Green


· Given the budget constraints, a decision was made to go broad on the design rather than deep

· The orientation phase has been reduced due to a smaller team size being deployed. 

· An additional scope item of a Cost Driver presentation was developed for the TSLG
· A total of 6 sessions have been scheduled with the TSLG to develop/review the design
· 2 of the 6 session have been completed

· The first meeting was a Grid West orientation for the Structure Group and a review of the Cost Driver presentation

· The second meeting was a review of the conceptual framework and Module 2 (Transmission Rights)

· 4 of the 6 sessions remain.  Each session will include a recap of the previous module and a full review of the next module.  For example, the third meeting will cover Module 3a and 4a, but will also include a recap of Module 2 open design issues
Project Gantt:
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Meeting Schedule:
	TSLG Meeting
	Initial Review Of:
	Follow Up On:
	Status

	TSLG Meeting – Jul 7
	Orientation

Cost Drivers
	
	Complete

	TSLG Meeting – Jul 28
	Module 2
	
	Complete

	TSLG Meeting – Aug 10
	Module 3a

Module 4a
	Module 2
	Not Started

	TSLG Meeting – Aug 23
	Module 3b
	Module 3a

Module 4a
	Not Started

	TSLG Meeting – Sep 8
	Module 4b
	Module 3b
	Not Started

	TSLG Meeting – Sep 20
	Module 3c
	Module 4b
	Not Started


Accomplishments:

	This Weeks Accomplishments
	Date Completed
	Owner

	Integrated Framework with Module 2 draft
	7/25/04
	Sean

	Reviewed Framework & Module 2 with Steve
	7/26/04
	All

	Reviewed Framework & Module 2 with TSLG
	7/28/04
	All

	Started updates for Module 2
	On Going
	Sean/Dariush

	Started work on Module 3a
	7/30
	Dariush


Goals for Next Week:
	Significant Activities Next Week
	Date Planned
	Owner

	Complete Module 2 updates
	08/02/04
	Dariush

	Send out Issues List & Framework to Steve
	08/03/04
	Sean

	Participate in RRG Conference Call
	08/03/04
	Sean

	Send Steve list of questions re:  Module 3a/4a
	08/03/04
	Sean

	Host Conference Call with Steve to review Module 3a/4a question
	08/05/04
	All

	Host Conference Call with Steve to review Module 3a/4a draft design
	08/06/04
	All

	Send out July Invoice
	7/30/04
	Angela


Risks:

	Item
	Probability
	Impact

	Budget 
     -Weekly Burn: ~ 25k/wk
     -YTD Burn: ~110k

     -Months remaining: 2
	High
	Budget
Mitigation: Need to adjust resource loading to achieve a lower weekly burn


Project Issues:
	Issue/Action Item
	Description
	Resolution

	Existing Stage 2 Documentation
	Significant documentation exists for Stage 2 that could be leveraged.  How much should be leveraged in our design?
	

	Consolidated Control Area Functions
	It will not be possible, given the time/budget constraints to identify/design all the necessary functions of a consolidated control area.  However, the technical support team can define how the consolidated control area will interact with Grid West in the market.
	

	Cost Estimate
	When is the appropriate time to develop a bottom-up cost estimate?  How will it be funded?
	

	Continuity
	How will we keep the team together through the decision point period?
	

	See Issue Tracking Spreadsheet for market design issues
	
	


Budget:
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 15,680.92   110,472.23 

Cumulative Burn

 15,680.92   126,153.15 
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Technical Support

Orientation

Cost Driver Presentation

Module 2 – Transmission Rights

Initial Draft Developed

Follow-up Review

Module 3a - Scheduling

Initial Draft Developed

Follow-up Review

Module 4a – A/S Markets

Initial Draft Developed

Follow-up Review

Module 3b – Operations

Initial Draft Developed

Follow-up Review

Module 4b – Ancillary Services

Initial Draft Developed

Follow-up Review

Module 3c – Settlements

Initial Draft Developed

Follow-up Review
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