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	Weekly Status Report


Status Report, Continued


	Project Name:
	Grid West Technical Support
	Prepared By:
	Sean Donoghue

	
	
	Period Covered:
	Week Ending: 10/01/04


Overall Project Summary

	Budget
	Scope
	Schedule
	Resource

	Green
	Green
	Green
	Green


· Given the budget constraints, a decision was made to go broad on the design rather than deep

· The orientation phase has been reduced due to a smaller team size being deployed
· An additional scope item of a Cost Driver presentation was developed for the TSLG
· A total of 6 sessions have been completed with the TSLG and the following deliverables were produced:
· Module 2 - Transmission Rights

· Module 3a – Scheduling

· Module 3b – Real-Time Energy Market

· Module 3c – Settlements

· Module 4 - Reserves
· An extra meeting was added (October 5-6th) to develop material for a Technical Seminar on October 14th
Project Gantt:
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Meeting Schedule:
	TSLG Meeting
	Initial Review Of:
	Status

	TSLG Meeting – October 5-6
	
	Not Started

	Technical Seminar – October 13-14
	
	Not Started

	Technical Seminar Conf Call – October 25
	
	Not Started

	RRG Meeting – October 29
	
	Not Started


Accomplishments:

	This Weeks Accomplishments
	Date Completed
	Owner

	Reviewed complete set of modules with the TSLG
	09/23/04
	Sean

	Developed draft of Technical Seminar
	10/1/04
	Sean

	Drafted dispatch model and load accounting material
	10/1/04
	Sean

	Started design “bullet proofing”
	In Progress
	Dariush/Shangyou

	
	
	


Goals for Next Week:

	Significant Activities Next Week
	Date Planned
	Owner

	Confirm outline for Technical Seminar
	10/5/04
	Sean

	Review Technical Seminar materials
	10/5/04
	Sean

	Update Technical Seminar materials
	10/7/04
	Sean

	Distribute Technical Seminar materials to the RRG
	10/7/04
	Sean

	
	
	


Risks:

	Item
	Probability
	Impact

	
	
	


Project Issues:

	Issue/Action Item
	Description
	Resolution

	Cost Estimate
	When is the appropriate time to develop a bottom-up cost estimate?  How will it be funded?
	(SCD 8/24) – Confirmed with Steve that we will provide a “High/Low” estimate for the various Grid West functions by the end of the first phase.  This report will NOT include estimated costs but rather analysis on what end of the spectrum Grid West should expect to be on.

	Continuity
	How will we keep the team together through the decision point period?
	(SCD 8/24) – Confirmed our scope with Steve.  Preference is to attempt to cover as much ground as possible by the end of September.


Budget:
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 15,680.92   114,512.23   100,628.43   68,506 

Cumulative Burn

 15,680.92   130,193.15   230,821.58   299,327 
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