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	Monthly Status Report


Status Report, Continued


	Project Name:
	Grid West Technical Support
	Prepared By:
	Sean Donoghue

	
	
	Period Covered:
	Month Ending: 12/31/04


Overall Project Summary:
	Budget
	Scope
	Schedule
	Resource

	Green
	Green
	Green
	Green


Project Gantt:
[image: image2.wmf]
Accomplishments:

	This Months Accomplishments
	Date Completed
	Owner

	- Drafted Layer 2 approach
	
	Sean

	- Attended TSLG Kick-off Meeting
	
	All

	- Drafted Reconfiguration White Paper
	
	Dariush

	- Drafted Bilateral Trading White Paper
	
	Dariush

	- Updated Layer 2 approach
	
	Sean

	- Created second draft of the cost model
	
	Sean

	- Staffed Meredith Akin on the Grid West project
	
	Sean


Goals for Next Month:

	Significant Activities Next Month
	Date Planned
	Owner

	- Host RDS discussion
	1/11/04
	All

	- Confirm Module 5 scope and deliverables
	1/11/04
	Donoghue

	- Confirm cost model template
	1/11/04
	Donoghue

	- Host first white paper review
	1/12/04
	All

	- Revise Module 2 white papers
	1/24/04
	Dariush

	- Draft Module 3b white papers
	1/24/04
	Alex


Risks Monitor:

	Item
	Probability
	Impact

	Decision Point 1
	N/A
	Project termination

	Integration of CCA Design
	Medium
	Design and cost impacts

	Length of Redispatch Discussion
	Medium
	Reduced design time


Project Issues:

	Issue/Action Item
	Description
	Resolution

	
	
	

	
	
	


Budget:
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Monthly Billing

Cumulative Billing

Fees

 11,440  102,880  101,135  65,450   74,275   35,910   57,270 

Expenses

 2,966   7,592   4,808   3,056   5,677   2,308   1,576 

Monthly Billing

 14,406  110,472  105,943  68,506   79,952   38,218   58,846 

Cumulative Billing

 14,406  124,878  230,821  299,327  379,279  417,497  476,343 
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