	[image: image3.wmf]

	

	
	Monthly Status Report


Status Report, Continued


	Project Name:
	Grid West Technical Support
	Prepared By:
	Sean Donoghue

	
	
	Period Covered:
	Month Ending: 01/31/05


Overall Project Summary:
	Budget
	Scope
	Schedule
	Resource

	Yellow
	Green
	Yellow
	Green


Project Gantt:
[image: image1.emf]ID Task Name Start Finish Duration

Jan 2005 Dec 2004 Mar 2005 Apr 2005 Feb 2005

3/13 2/27 3/6 2/20 3/20 4/10 4/3 1/9 12/26 3/27 4/17 1/2 12/19 2/13 2/6 1/23 4/24 1/30 1/16

1 0d 12/15/2004 12/15/2004

Layer 2 Design Kick-Off

4 0d 1/11/2005 1/11/2005 Module 2 - First Pass

6 0d 2/8/2005 2/8/2005 Module 2 - Final Review

7 0d 1/25/2005 1/25/2005 Module 3b - First Pass

9 0d 2/22/2005 2/22/2005 Module 3b - Final Review

10 0d 2/8/2005 2/8/2005 Module 3a - First Pass

12 0d 3/8/2005 3/8/2005 Module 3a - Final Review

13 0d 2/22/2005 2/22/2005 Module 4 - First Pass

15 0d 3/22/2005 3/22/2005 Module 4 - Final Review

16 0d 3/8/2005 3/8/2005 Module 3c - First Pass

18 0d 4/12/2005 4/12/2005 Module 3c - Final Review

23 98d 4/29/2005 12/15/2004

Cost Estimate Development

24 0d 1/10/2005 1/10/2005 Module 5 Framework Review

28 0d 4/12/2005 4/12/2005 Module 5 Draft

3 98d 4/29/2005 12/15/2004

White Paper Development

22

2

21

19 0d 3/22/2005 3/22/2005 Module 1 - First Pass

0d 4/26/2005 4/26/2005 Module 1 - Final Draft

25 0d 2/8/2005 2/8/2005 Module 5 Organization Review

26 0d 3/8/2005 3/8/2005 Module 5 Technology Review

27 0d 4/12/2005 4/12/2005 Module 5 Implementation Plan Review

29 0d 4/26/2005 4/26/2005 Module 5 Final Review

5

8

11

14

17

20

0d 1/25/2005 1/25/2005 Module 2 - Second Pass

0d 2/8/2005 2/8/2005 Module 3b - Second Pass

0d 2/22/2005 2/22/2005 Module 3a - Second Pass

0d 3/8/2005 3/8/2005 Module 4 - Second Pass

0d 3/22/2005 3/22/2005 Module 3c - Second Pass

0d 4/12/2005 4/12/2005 Module 1 - Second Pass


Accomplishments:

	This Months Accomplishments
	Date Completed
	Owner

	- Hosted RDS Discussion
	
	Sean

	- Confirmed Module 5 Scope & Deliverables
	
	All

	- Confirmed Cost Model Template
	
	Dariush

	- Drafted & Reviewed Bilateral Trading White Paper
	
	Dariush

	- Drafted & Reviewed Auction Pricing Reference Paper
	
	Dariush

	- Drafted & Reviewed RCS White Paper
	
	Dariush

	- Drafted & Reviewed Organization Design Approach
	
	Sean

	- Hosted Real-Time Energy Market Design Discussion
	
	All

	- Drafted Schedule Adjustment & Curtailment White Paper
	
	Shangyou

	- Drafted Losses White Paper
	
	Shangyou


Goals for Next Month:

	Significant Activities Next Month
	Date Planned
	Owner

	- Draft & Review Interchange Scheduling White Paper
	2/7/05
	Shangyou

	- Draft & Review OASIS Management White Paper
	2/7/05
	Shangyou

	- Draft & Review Seems Coordination White Paper
	2/7/05
	Shangyou

	- Draft & Review Outage Coordination White Paper
	2/7/05
	Shangyou

	- Draft & Review Checkout White Paper
	2/7/05
	Shangyou

	- Draft & Review Rights Translation White Paper
	2/7/05
	Dariush

	- Draft & Review Reserve Market White Paper
	2/21/05
	Shangyou

	- Draft & Review A/S Deployment White Paper
	2/21/05
	Shangyou

	- Draft & Review Reserve Sharing White Paper
	2/21/05
	Shangyou

	- Draft & Review the Grid West Org Design
	2/21/05
	Sean


Risks Monitor:

	Item
	Probability
	Impact

	Decision Point 1
	RESOLVED
	

	Integration of CCA Design
	RESOLVED
	

	Length of Redispatch Discussion
	RESOLVED
	

	Scope of the Real-Time Energy Market
	Medium
	Module 3b White Papers


Project Issues:

	Issue/Action Item
	Description
	Resolution

	
	
	

	
	
	


Budget:
[image: image2.emf]Billing History
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Monthly Billing

Cumulative Billing

Fees

 11,440   102,880  101,135   65,450   74,275   35,910   57,270   114,200 

Expenses

 2,966   7,592   4,808   3,056   5,677   2,308   1,576   5,401 

Monthly Billing

 14,406   110,472  105,943   68,506   79,952   38,218   58,846   119,601 

Cumulative Billing

 14,406   124,878  230,821  299,327  379,279  417,497  476,343  595,944 

Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05
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