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	Monthly Status Report


Status Report, Continued


	Project Name:
	Grid West Technical Support
	Prepared By:
	Sean Donoghue

	
	
	Period Covered:
	Month Ending: 06/30/05


Overall Project Summary:
	Budget
	Scope
	Schedule
	Resource

	Green
	Green
	Green
	Green


Accomplishments:

	This Months Accomplishments
	Date Completed
	Owner

	- Complete tariff research
	6/7/2005
	Sean

	- Host facility follow up discussion
	6/8/2005
	Sean

	- Finalize vendor quotes
	6/24/2005
	Alex

	- Finalize organization design
	6/24/2005
	Sean

	- Finalize facility quotes
	6/24/2500
	Sean

	- Perform RTO/ISO benchmarking
	6/24/2005
	Meredith

	- Complete sensitivity functionality
	6/24/2005
	Meredith

	- Started work on near-term services
	6/24/2005
	All


Goals for Next Month:

	Significant Activities Next Month
	Date Planned
	Owner

	- Complete cost estimate
	7/6/2005
	Meredith

	- Draft seminar material
	7/6/2005
	Sean

	- Review draft with CCA/TSLG/Risk Reward
	7/13/2005
	All

	- Host cost seminar
	7/20/2005
	All

	- Complete near-term services white paper
	7/25/2005
	Alex/Sean

	- Clean up white papers
	7/30/2005
	Sean


Risks Monitor:

	Item
	Probability
	Impact

	Decision Point 1
	RESOLVED
	

	Integration of CCA Design
	RESOLVED
	

	Length of Redispatch Discussion
	RESOLVED
	

	Scope of the Real-Time Energy Market
	RESOLVED
	


Project Issues:

	Issue/Action Item
	Description
	Resolution

	
	
	


Budget:
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 11,440   102,880  101,135   65,450   74,275   35,910   57,270   114,200  146,875  138,735  101,590   89,300   91,105 

Expenses

 2,966   7,592   4,808   3,056   5,677   2,308   1,576   5,401   10,221   5,862   6,899   6,349   8,226 

Monthly Billing

 14,406   110,472  105,943   68,506   79,952   38,218   58,846   119,601  157,096  144,597  108,489   95,649   99,331 

Cumulative Billing

 14,406   124,878  230,821  299,327  379,279  417,497  476,343  595,944  753,041  897,637  1,006,12 1,101,77 1,201,10
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