Risk/Reward Analytical Framework

	Problem / Opportunity
	Baseline for Comparisons
	Potential Grid West / CCA Offering
	Analytical Issues

	Regulation reserves
	Alternate 1:  Status Quo

Alternate 2:  Reserve sharing agreement

Alternate 3:  Lower BPA tariff rate
	Regulation reserves market
	What are the transmission requirements?

How much load is already covered by or through BPA?

How much load is covered through non-BPA hydro?

If bids are based upon thermal alternatives (less a penny), are there market power issues?

Will BPA be constrained to offering regulation only through a tariff and posted rate?

What is the delta between the alternates and what Grid West / CCA would offer?

	Operating reserves
	Status quo – reserve sharing arrangement
	Operating reserves markets
	What is the delta between the status quo and what Grid West / CCA would offer?

	Unused transmission capacity not made available
	Status quo – Rejection of schedules or curtailments by individual transmission providers when transmission capacity is available, last minute access to short-term market

Alternate 1 – wesTTrans operates a common discounting policy after pre-schedule
	System wide look at actual flows and identification of capacity available
	How much reduction in capacity on some paths results from a system-wide look—i.e., the other half of loop flow

How do we distinguish between real and “paper” problems?

Of the “paper” problems, what is the frequency of occurrence and on how many paths is it a problem?

How does a discounting policy after pre-schedule work—i.e., is it flow based?

When “paper” congestion appears, what is the delta between the cost of power under the status quo and the costs that  Grid West bring about?

	New transmission construction
	Alternate 1 – Status Quo – Construction by transmission providers for reliability purposes; construction for wholesale power service through “subscriptions”

Alternate 2 – NTAC oversees single queue
	Central queue

Coordinated studies

Independent


	What is the value of a centralized queue versus a consolidated application point?

Can an NTAC oversight responsibility eliminate independence issues?



	New generation resource construction and location
	Status Quo – Queue through (potentially) multiple utilities, potentially duplicative study requirements, obligation to pay for necessary transmission upgrades
	Central queue

Coordinated studies

Allocation of costs to others


	What is the construction obligation after Grid West / CCA queuing and studies are performed, and how does that differ from the status quo?



	“Pancaked” rates
	Alternate 1 -- Status Quo – Most transactions unaffected by pancaked rates on resource side.  Load side requests possibly need to be made through multiple utilities

Alternate 2 – Redefined OATT to provide full control area service (like GTAs)

Alternate 3 – BPA joins wesTTrans. Net by end of 2005
	Elimination of transaction-based transmission charges and shift of fixed-cost responsibilities to load

Elimination of administrative burden of multiple rates
	How much of current transmission is covered under fixed-price contracts?

What is the impact of secondary transmission sales on economic efficiency?

Need to identify wealth transfers versus economic efficiency gains

	Maintenance outage coordination—transmission and generation
	Alternate 1 – Status quo -- With possibility of poorly scheduled outages affecting others’ revenue opportunities

Alternate 2 – Outage coordination agreement
	Grid West coordination of outages
	Models need to look at opportunity cost of outages

Are current outage schedules already optimized?

Antitrust issues with outage coordination by non-independent entity

What criteria are used for maintenance outages—reliability or power market opportunities?

	Market monitoring
	Alternate 1 – Status quo

Alternate 2 – NWPP (or new non-profit corporation) undertakes monitoring.  States’ attorneys-general expand their activities.
	Market monitoring provided through West wide organization.
	Does Grid West / West wide market monitoring have any real power?

How can market monitor determine whether hydro is bid fairly or not?

	Reliability 
	Alternate 1 – Status quo – PNSC as is

Alternate 2 – PNSC expanded to become reliability authority
	Single control area and Grid West as reliability authority
	Can PNSC be reconfigures to become an independent reliability authority?

Is a single control area more reliable than multiple control areas?  That is, do separate control areas provide “firewalls” against widespread outages?

If the PNSC becomes a reliability authority, what additional benefit is there from Grid West versus multiple control areas?


	Independence from generation function
	Alternate 1 – Status quo – Code of Conduct as basis for independence
	Grid West independent from transmission providers and their generation functions
	Can Grid West realistically be independent from the transmission providers who have substantially more resources to apply to influencing Grid West than do, for example, end users?

	Service to outlying areas
	Alternate 1 – Status quo:  reliability is largely a responsibility of utilities carrying GTA power

Alternate 2 – BPA ensures comparability of service between serving utility’s other customers and its BPA obligation
	Dependent on facilities inclusion result in terms of wholesale service obligation.
	


