



Risk and Reward Cost Estimation Subtask

Strategy and Resources

1. Purpose and Strategy

A. Purpose

The purpose of this subgroup is to develop cost estimates for Grid West formation based on Grid West functional characteristics, benchmark data, and other information about cost drivers that affect formation of transmission operators. Ideally the cost estimates will be presented as a range of values that represent the estimated cost of forming the Grid West organization.

B. Advisory Group

A small subgroup of the Risks and Rewards working group has been identified to assist with this task. The initial task of this group is to identify relevant information for compilation and analysis. As the form of this information becomes clear, an analytical framework will be developed. The objective is to cast a broad net and draw information from all sectors of the industry.

C. Compile Information from Resources Identified by Subgroup

Information will be compiled by Kurt Conger and subgroup members. It will be helpful to summarize in a format that facilitates quantification of results.

D. Cost Estimate Analysis

Based on the form of information compiled, an analytical framework will be developed. Translation into functional values will help facilitate Grid West cost estimation.

2. Resources

An initial list of resources identified for this task is listed below. Additional document links will be inserted.

A. TSLG-Structure Group Cost Drivers

TSLG Cost Drivers Presentation
B. PPC PowerPoint Presentation

http://www.ppcpdx.org/ComparativeAnalysisTWO.FINAL.pdf 
Also see Henwood study.

C. Consolidated Control Area Scoping Activities

D. APPA Survey

To be determined

E. FERC Report

Staff Report on Cost Ranges for the Development and Operation

of a Day One Regional Transmission Organization. Docket No. PL04-16-000
F. TSLG-The Structure Group Module 5 Report
Presentation at RRG meeting on October 27.
3. Contact

Send information to Kurt Conger at kconger@nrgxs.com, fax 425-883-8997 or call him at 425-444-3149 to discuss.
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