Risk Reward Meeting
Roll Call

Phone

Roger Grim, Dick Byers

In room

Terry Morland

Agenda
Timeline/Work plan

Survey

Analytical Framework

Cost Assessments

Meeting Schedule

Timeline/Work Plan

Discussion of Tasks in Draft Work Plan

Q: Is the Work Plan limited to survey compilation and assessment?
A: not necessarily. Other work streams

Linc: Rather than setting out certain meeting dates, we should set up interim (crossover) points for checking in.

e.g. Define “crossover points”

Survey

Concerns:

Too busy

Overwhelmed by detail

Commercial sensitivity

Descriptive responses by January 30

February activity to review information
Linc: wants more details. 
Dick B: if “assessment” applies to a full-blown evaluation of costs and benefits, need to disabuse that perception earlier on. Tends to agree with the observations by Linc that we will get fairly general responses in the timeframes involved. Filing Utilities will need to consider that State commissions will require substantial evidence to proceed.

Additions to Workplan
Review of other efforts (e.g. TCA/ERCOT, PJM, Henwood, etc…)

Have other extra-regional participants respond to survey. Should additional questions be asked? Are other 

Are there non-survey activities?

Question: What is the difference between Filing Utilities and Interim Board?

Operates under the Dev Bylaws

Filing Utilities have a funding purpose

Interim Board is the decisional authority

Dates
2/17 meeting and then bi-weekly thereafter until April then 4/7 and bi-weekly thereafter.

2/17: review of survey responses.

Output Matrix

Linc’s email on 12/27 (did not get a copy)

BPA interested in a matrix that shows 
Kurt G: need to have clear baseline for comparison. There are costs of the status quo alternative.

There may not be clear agreement on definition of what “baselines” are.

Tom Foley: there are benefits from new technologies that cannot be introduced.

Lon: Add rows to Long-term and Short-term queue management.

Carol: Broader definition of value of “independence”

Lon: Does BPA need an alternative other than “status quo” for its end of April analysis?

JS: Not sure. Will ask Allen.

CO: What is the definition of “status quo”?

Expectations of RRG from Risk/Reward

Benefit/Cost or something else?

RnR does not expect that there will be a “model” that provides a clear Cost/Benefit outcome.
Timeline Discussion

Janelle will put together a report on other study efforts. A few pages on each.
Discussion of the “hard to measure” benefits. More competition in A/S markets, innovations, etc.

Cost of problems with RTOs

Cost Assessments

TSLG – GW GMC
Participant Level Costs

Linc: PJM experience

Intangible costs of transitioning to new transmission services structure.

Most likely these should be brought up and discussed by each individual participant.
Context of baseline is difficult to evaluate. What would the future have been if no change occurred.

Consolidated Control Area factors

Parts of Framework Matrix that need effort

Status Quo ( See responses to survey questions. 
Regulation Reserves ( NWPP is looking at adding to its functions

Baseline definition. Need to avoid speculative futures that are not supported by current actions.
WestTrans. Addresses short-term OASIS processes. Beginning of a “common OASIS”. 

Reliability. What will NERC be requiring? How does this affect the status quo? BPA N-2 planning criteria. PNSC added RCs. 

Add qualitative “trajectories” that may occur without Grid West.

