Elements of a Grid West Risk/Reward Analysis

Personal Notes from the March 31st, 2004 Exploratory Luncheon at PDX

(Vito Stagliano)

· A cost benefit analysis of RTO-West was conducted in 2001(?) by Tabors Caramanlis, with mixed results as to the general acceptability of both the cost assumptions and benefits quantification

· There would appear to be little support for the conduct of a further, conventional cost/benefit analysis, except for BPA, which believes that credibility of results are commensurate with robustness of analysis and that a conventional analysis may be the most robust. 

· As an alternative to a conventional c/b analysis, which is likely to engender a new round of irresolvable debate about input assumptions and model output results, it might be feasible to agree on an alternative that would focus more narrowly on definition and quantification of costs (risks) and on quantification of rewards (benefits).

· Risk/reward categories might include:

1. Multiple control centers


1. Efficiencies of consolidation

2. De-centralized dispatch


2. Multi-system coordinated dispatch

3. Uneconomic dispatch merit

3. Integrated economic dispatch 

4. TLR congestion management

4. Financial congestion management

5. Black box re-dispatch


5. Market-driven re-dispatch



6. Fee-based imbalances


6. Market-based imbalances

7. Fee-based ancillaries


7. Market-based ancillaries

8. Federally-financed transmission inv.
8. Public/private equity financing

9. Ad hoc generation siting


9. Price-signaled siting

10. Scarcity values



10. Scarcity values

11. Effects of CA market collapse

11. GridWest mitigation of collapse

12. Fragmented resource planning

12. Integrated resource planning

13. Black box transmission access

13. Independent ATC/TTC mgmt.

14. Independent entity model/cost

14. Independent entity alternatives

· Definition of costs highly dependent on availability of empirical data.

· All systems data on re-dispatch critical to study baseline.

· Common data and related cost assumptions could be platform for both joint and individual analyses. 

· Data/Costs assumptions of common platform most likely to produce results deemed persuasive by decision-makers.

· Choice of model for independent transmission entity will drive initial investment risk and short term rewards. (e.g. Eastern ISOs versus Se-Trans ISA)

