Meeting Notes 31 Mar 2005
Mike McMahon
Robert Kahn

Larry Nordell

Agenda Review

No changes

RRG Presentation Review

Distributional analysis is planned for post-DP2

Section of DP2 report will be a scoping of these issues, but in-depth analysis is beyond the current scope.

For example, cost shifts may be discussed, but will not be analyzed in-depth
Question of managing expectations

There will be a need for each party to internally do their own analysis.
Discussion of Charter

What will be the cost elements considered?

TSLG Bottom up

Earlier reports (PPC, Structure Group Cost Drivers)

FERC Day-One report

Consider in the context of risk elements.

Litigation creep. Some of these costs would be incurred anyways.

Perspective on cost if nothing is done.

Need to correlate ST/NF loss of revenues with current pancaking costs.

Synchronizing with other related work group activities.

Time constraints limit what is possible

Each stakeholder/group may have staff involved that can share across organizations.
Send out with implied acceptance date. Can be further revised prior to final report.

Meeting Schedule

Cancel April 7th meeting

Must use 3 week interval for active drafting and analysis

Leave remaining schedule intact

Whitepaper drafting

Use outline structure

Fill in body text or expand outline with subtopics

Consideration of costs

What would have happened without GW
Transition costs: cost of regulation, 

Proposed Issues/Areas of Economic Impact Matrices

Administrative Costs: transaction costs. Examples: OASIS, Etags, market monitoring (Power Marketing certification), contractual, technical, etc. (e.g. EDI, compliance, metering, etc.), FERC or regulatory 
Matrix revisions

Operating Reserves Example

Above the Line/Below the Line Treatment
Below the line are elements of risk that are perceived as problems with Grid West

Dispute resolution moved above the line. 

Linc. Disputes will continue and probably increase

Carol. Disputes will decrease or be resolved regionally.

Management Tool
Point and Counterpoint approach
Carol looking at survey for crossreferencing

Assumption is that CT (Kurt) reviews combined draft workpapers 
Schedule

First drafts by 4/11

One week for Point Leads and Counterpoint Leads to vet issues

Drafts of vetted white papers by 4/18 for review by R/R on 4/21

Vetting Process
Get a Point draft and circulate to Counterpoint lead

Technical 

Underutilization

RODS, Tag, OASIS

OASIS requests accepted, rejected, confirmed, withdrawn

ATC postings

Long-term queue disposition. Request in queue rejected

Economic impact of long queues that are never resolved, e.g. Soviet Union

Scenario Analyses
PSANI

Challenges of data acquisition. Commercial and legal sensitivity.
Data is not collected for things that did not happen.

If not possible to do analysis due to data limitations, can we recommend how the design would be done?

Market Simulation
Need to plug in some strategic numbers.

Cornell PowerWeb simulations

Energy 20/20. System dynamics, agents, etc.

ATF settlement is challenging. Affected by the contracts BTF, unit commitments.
Separate CAs and CCA.

Implications for current and future planning efforts

Will the region have the same tools that are encumbered by current informational and data limitations
Planning will only result in action if there is capacity to fund.

Action items

Send to R/R ASAP

revised whitepaper outline

management table

charter

schedule
