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RTO West Governance Structure

The RTO West Filing Utilities* have received approval from the Federal Energy Regulatory Commission for a governance structure with three key elements:  Board of Trustees; a stakeholder Advisory Committee and a Trustee Selection Committee. 
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Board of Trustees:  This independent nine-member board will be responsible for making key business decisions.  All members must be completely independent, having no affiliation with, or any financial interest in, any power or transmission entity affected by RTO West operations.  

The initial board will be selected from a pool of 15 candidates that will be identified through a national search by a third party using very specific criteria. Criteria will target those with specific business experience who collectively reflect a broad range of relevant experience in commodities markets (including commodities trading risk management), electric bulk power transmission in the Western Interconnection, utilities management, law, finance, economics, accounting, information technology, engineering, regulation and public policy.  

Each board member will serve a term of three years with three board positions up for election each year.  Trustees are eligible to serve an unlimited number of terms.  The members of the Board of Trustees will be elected by the affirmative vote of not less than 24 of the 30 members of the Trustees Selection Committee.  Meetings of the Board shall generally be open to any and all Members as well as to the public.
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Advisory Committee:  The purpose of the Advisory Committee is to advise the Board of Trustees on RTO West business and policy decisions.  This is a stakeholder group, comprised of RTO West Members.  Member Classes are as follows:

	
	Member Class*
	Example

	1.
	Major Transmitting Utilities
	BPA, investor-owned utilities with transmission systems, TransConnect

	2.
	Transmission-Dependent Utilities 
	Publicly-owned utilities, IOUs which have divested their transmission systems

	3.
	Non-utility Entities
	Public entities or coalitions, environmental groups, Renewable Resources, marketers, ind. power producers

	4.   
	Retail Customers
	Direct-service industries, industrials, commercial associations

	5.
	State and Provincial Energy Authorities/Tribal Utility Regulatory Authorities/Unaligned Entities 
	Tribal sovereignties, Canadian electrical regulatory bodies


*Members eligible for multiple classes must select a single class to join.

Membership will be open to anyone having an interest in RTO operations, providing they pay the membership fee.  The fee will be $1000, with states, provinces and tribes joining for free.  FERC has also allowed the RTO West Board of Trustees to waive or reduce the fee on a non-discriminatory case-by-case basis for legitimate public interest participants upon the written request of such entities. The Stage 2 March Filing includes amended Bylaws to reflect this and other changes required by FERC.  

Access to the Board is open – any Member may take issues to the Board, having given notice to the Advisory Committee first.  The Advisory committee may not block issues, but by receiving notice, will have an opportunity to bring broader perspective to the Board.  Also, members may request staff work, but the RTO West Chief Executive Officer would control the work force and work priorities.
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Trustees Selection Committee:  This committee is elected by Members, with the charter to elect and remove Trustees.   There will be 30 members of this committee, with each Member class electing 5 committee members.  Selection Committee members will not vote by class to select Trustees though, but endeavor to select individuals for the Corporation’s Board of Trustees who will best accomplish the purposes of RTO West.  Committee members will also serve terms of three years, with 10 members up for election each year.  Committee members may also serve an unlimited number of terms.

How did the Filing Utilities determine this governance proposal?

The structure was taken from other industry organizations such as NRTA, WRTA, etc.  One of the lessons learned from the California ISO, was to create an independent Board whose interests are focused on making the RTO successful, but that doesn’t favor any individual stakeholder group.

Why not Govern RTO West by elected or appointed public officials?
RTO West is an independent not-for-profit entity.  The role of the RTO West Board of trustees is to ensure the RTO, as a business, is viable, as well as serve to facilitate a neutral role in policy-making (such as planning and expansion), that affects the Northwest.  Bonneville is considering a number of approaches to ensure the RTO West Board of Trustees also keeps a neutral, public-interest focus.  These considerations include establishment of performance standards for the Board and a periodic public review process. 

What’s the accountability of the RTO West Board of Trustees?
The stakeholder Advisory Committee is intended to ensure that all stakeholders have input to the Board on decisions that affect them.  Further, with the Trustee Selection Committee responsible for electing and removing Trustees, the Board members are ultimately accountable to stakeholders.  

Were there changes to the Stage 2 filing in response to concerns expressed publicly?

BPA recognizes the importance of assuring that RTO West has a governance proposal that is regionally accountable.  The following changes were made to the Stage 2 filing*:

· Language was added o the TOA and bylaws that RTO West will reflect a public purpose through a strengthened public involvement process.

· The Corporate purposes have been expanded to express the need to seek sustainable customer benefits.  The bylaws include strengthened provisions regarding (stakeholder) Board Advisory Committee and public involvement.

· The bylaws have been modified to allow the Trustee Selection Committee (not the Board of Trustees), which is made up of stakeholders to elect members of the RTO West Arbitration Committee.  The RTO West Advisory Committee will monitor and oversee compliance of RTO West ADR as well as carry out any other functions designated for it.

*While FERC has already approved the governance structure, the Stage 2 Filing includes a revised Bylaws section (in response to FERC’s April 26, 2001 Order), which details of the governance proposal.  This information can be found at the RTO West web site (www.rtowest.org).
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* RTO West Filing Utilities:  Avista, BC Hydro, Bonneville Power Administration, Idaho Power, Montana Power, PacifiCorp, Portland General Electric, Puget Sound Energy, Nevada/Sierra Pacific Power
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