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RTO West

June 28, 2002 RTO West Implementation Plan Filing

Talking Points

Filing Utilities’ Statement


The RTO West Implementation Plan (the “Implementation Plan”) filed with the Federal Energy Regulatory Commission (“FERC”) on June 28, 2002 is essential to scope remaining development steps and enable timely operational start-up for RTO West, assuming approval from all relevant regulatory authorities.


Filing the Implementation Plan with FERC does not constitute a final decision by the filing utilities
 to participate in RTO West.  Substantial development work and market testing must be completed, and satisfactory answers to questions regarding benefits and costs, revenue recovery, liability limitations, and other important matters must be provided before the filing utilities will be in a position to commit to RTO West.

Talking Points 

Since filing the RTO West Stage 2 proposal March 29, 2002, the filing utilities have been working on defining the next series of work efforts for RTO West development.  The filing of the implementation plan essentially serves two key purposes:

1) As a potential road map for filing utilities and stakeholders to plan future workload levels and key activities

2) To demonstrate to FERC the level of activity and milestones necessary to get RTO West to operational.

A Road Map

· This plan lays out the critical milestones that must be completed to successfully start an RTO.  It will guide filing utility workload and resource planning to assure adequate time and staff are devoted to completing each critical step.

· It provides the many participants in the RTO West development process the opportunity to identify gaps or missing elements which need to be addressed.  

· The implementation plan will also serve to guide stakeholder involvement.  Included in the filing is a description of a public involvement process.  It describes how stakeholders can be involved in workgroups and participate in future RTO development.

· Public involvement will continue to play a critical role in RTO West development.  A number of stakeholders have asked for feedback on when and how various issues that were not finished during stage 2 would be accomplished. 

Demonstrating to FERC 

· This plan is also intended to assure FERC the filing utilities know what needs to be done to successfully stage key decisions and underscores the critical dependencies of related decisions.  It builds on the RTO West leadership of defining a flexible solution that works for all regional parties.

· The filing utilities signaled to FERC in the March 29 filing that they would follow up with a detailed implementation plan.  The followed this up with another affirmation in May 29 comments on the filing.

· Filing utilities have informally told FERC that it will take about four years to get RTO West up and operating.  FERC has signaled that they are concerned about that length of time to get RTO West operational.  Part of the strategy for laying out the implementation plan is to identify the deliverables, time, and critical path elements to demonstrate to FERC that the filing utilities have a prudent plan to get RTO West up and running.
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� The term “filing utilities” refers to the parties that participated in the March 29, 2002 filing submitted to FERC under Docket No. RT01-35-005, requesting a FERC declaratory order on the RTO West proposal.  The filing utilities are Avista Corporation, British Columbia Hydro and Power Authority, Bonneville Power Administration, Idaho Power Company, Nevada Power Company, NorthWestern Energy, L.L.C. (formerly the Montana Power Company), PacifiCorp, Portland General Electric Company, Puget Sound Energy, Inc., and Sierra Pacific Power Company.
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