1
2

	[image: image1.wmf]
	Department of Energy

Bonneville Power Administration
P.O. Box 3621

Portland, Oregon 97208-3621
	 FORMDROPDOWN 


	
	
	 FORMDROPDOWN 


	July 14, 2004
In reply refer to:  R-3



Our Customers and Interested Parties:

In recent months the Regional Representatives Group (RRG) has conducted an effort to develop a set of bylaws to govern a proposed Grid West transmission organization that is consistent with the Regional Proposal developed earlier by the RRG.  Two sets of bylaws are being proposed:  bylaws that will govern the Developmental Phase of the organization, and bylaws that would govern the Operational Phase (if a decision is made to implement Grid West’s proposal).  The effort was made to craft bylaws that ensure regional safeguards are workable and that the entity will consider the best interests of the region in proposing changes, including avoidance of significant, unmitigated cost shifts; protection of existing contracts; and linking changes to improvements over existing practices.  

Approval of the proposed Developmental and Operational Grid West Bylaws by the RRG is referred to as Decision Point 1, currently scheduled for October 14, 2004.  The Bonneville Power Administration (BPA) will be asked at that time for its decision on whether to support the adoption of these bylaws.  However, before reaching its Decision Point 1 conclusion, BPA is seeking customer and other stakeholder feedback on the proposed Developmental and Operational Grid West Bylaws –focusing on the following key points:

· Have the draft bylaws addressed the governance concerns expressed earlier in the region?

· Do the draft bylaws appropriately balance regional accountability with independence and workability?

· Are there other matters BPA should consider in making this decision?

It is important to note that if BPA were to decide to support adoption of these bylaws, this would not be a decision by BPA to execute a contract with Grid West nor is it a decision to activate seating the independent development board.  Decision Point 1, if affirmative, would establish Grid West, but without an independent board and primarily for the purpose of establishing a membership roster and to continue work on the technical design.  Although Decision Point 1 would not be a major decision point for BPA, it is an important step in the process because of the deep interest in the region concerning an appropriate governance structure and would allow further development of the Regional Proposal to occur.  Without further development of the proposal, the region will not be able to assess potential benefits this independent entity may be able to provide and would present a roadblock to completing the RRG’s preliminary risk/reward analysis scheduled to be completed prior to Decision Point 2 (estimated to occur in Spring 2005).  Affirmative support at Decision Point 2 would be needed before an independent board, still with limited powers, would be elected by the membership to continue further development of the Grid West proposal.  

Attached to this letter is a Question & Answer document where you will find information on how and where to submit your comments and where to find the full set of proposed Developmental and Operational Bylaws.  The public comment period is from July 14 – September 3, 2004.  

In addition to sending in comments, BPA is seeking forums to discuss the proposed bylaws with its customers/stakeholders and interested parties.  Since no formal public meetings are planned, if you are interested in meeting with BPA Industry Restructuring staff and/or your Account Executive (AE) or Constituent AE, please contact your appropriate AE or Tara Exe at 503-230-4169 to schedule a meeting.  These meetings will need to occur by the September 3, 2004, closing comment date.

BPA does not plan to issue a formal response to comments but we will consider all feedback to help us decide how to proceed.  In mid October 2004, we will notify all commenters about how we decided to proceed at Decision Point 1.   

Sincerely,

Allen Burns

Executive Vice President for Industry Restructuring

Bonneville Power Administration
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