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Objectives of the Workshop
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Prioritize topics
Identify and resolve procedural questions about the revision process –
− Sponsorship of proposed revisions
− Threshold requirements
− Notice of proposal and required content
− Result of the process
− Timeline

Discuss the substance of the TRM revisions under consideration
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Types of TRM Revisions Identified 

Only revisions to the TRM addressing “Unintended Consequences” (UC) or 
“Improvements and Enhancements” (IE) are being considered at this time.
Five of the six current prospective revisions are UC:
1. Low Density Discount formula – Correct calculation (TRM Section 10.2)
2. Irrigation Rate Discount – Clarify language (TRM Section 10.3)
3. Contract Demand Quantity – Clarify language re Provisional CHWM 

(TRM Section 5.3.5)
4. Slice True-Up method – Clarify adjustments when the sum of Tier 1 

Cost Allocators (TOCAs) is less than 100% (TRM Section 2.7.1)
5. Slice True-Up method – Use annual instead of average expenses  

(TRM Section 2.7.1)
The sixth prospective revision is IE:
6. Calculation of Unused RHWM Credit – Simplify the calculation by 

removing reference to RP Augmentation (TRM Table 2)
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Sponsorship of proposed revisions

Only BPA or a Customer Group can propose a UC or IE revision to the TRM 
Customer Group is defined as comprised of 45% of Customers by utility 
count.  Some current revision proposals may be co-sponsored by groups 
that together include enough Customers to satisfy the 45% criterion
Customer is defined as a Public that purchases power from BPA at a Tier 1 
rate under a CHWM contract

Discussion point:  Does the sponsor have the final word on the precise 
language of the proposed revision to the TRM?
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Threshold Requirements

Revisions to the TRM to address unintended consequences must affect 
only Customers with CHWM contracts, with no more than a de minimis
effect on non-CHWM customers
BPA or a Customer Group may propose a UC revision in a 7(i) process 
unless 70% of Customers and 50% of CHWMs object.
BPA or a Customer Group may propose an IE revision in a 7(i) process 
only if 70% of Customers and 50% of CHWMs support the revision.

Discussion point:  What verification or documentation is appropriate for the 
Customer voting?  
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Notice of TRM Revision Proposal

Notice of proposal
− The TRM (Section 13.2.1) directs BPA to notify all Customers of an 

unintended consequences proposal
− The TRM (Section 13.3) directs BPA or a Customer Group to notify all 

Customers of an improvements or enhancements proposal
Required content
− The notice must include the proponent’s reasons why the proposal will 

further the purposes of the TRM and how the value will outweigh any 
detriment

− Deadline and means for Customer responses

Discussion point:  Is this notice the “voter’s pamphlet” for the proposal, or 
does that come later?
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Result of the process: 

Proposal moves forward or not into 7(i) Process based on the results of the 
vote.
If the TRM is changed by adoption of proposed changes as a result of the 
7(i) Process, BPA will publish a revised TRM with the final studies.
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Current Proposed Revisions to the TRM

See accompanying paper on the six proposed revisions
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Draft TRM Revision Timeline Proposal
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Event/activity Duration Start date End date

Collaborate with customers on the following:

1.     Discuss the wording for each  technical proposal
2.     Agree on the sequence of addressing each proposal
3.     Agree on the appropriate category for each proposed change    

(Unintended Consequence vs. Improvement or 
Enhancement) and

4.     Reach consensus on the sponsor for each proposal

2-3 weeks June 24 July 15

BPA or Customer submits official Proposal for each Unintended 
Consequence and each Improvement or Enhancement which 
includes wording. 

1 day July 19 July 19

BPA/Customer internal preparation days including holiday 4-6 days July 19 July 25

BPA or Customer sends officil notice of upcoming (UC & IE) vote 
to customers – 30 day voting period.

2 days July 25 July 27

BPA Internal Communications 2 days July 27 July 29

Voting window.  Customers register Vote by Objection or Support 
as appropriate by no later than 3:00 p.m. August 27.

30 days July 29 August 28

BPA tallies results. 2-3 days August 28 September 1

BPA communicates Results 1 day September 2 September 2


