Stauffer, Nicki - A-7_

Ce: '
Subject: Customer insights -WPUDA meeting

From: Lebens, John - PSW-6
Sent: Wednesday, November 26, 2003 2:01 PM
To: Wright, Stephen J - A-7; Smith, Alexandra - PS-6; Norman, Paul - P- 6

Fitzsimmons, David - PSW 6; Forman, Charles W - PSW-6

I received some advice this morning from Clark PUD and Cowlitz PUD managers regarding Steve's
presentation at WPUDA next week as follows:

‘From Denny Robinson -

As in the letter, emphasize the facts. The letter to WPUDA members was effective for that
reason

Explain why BPA signed the contracts (again) reminding people of the circumstances at the time.
Remember that memories are short, and that some commissioners are new.

Clearly explain the I|t|gatron penalty. Make it clear that the $200m was in lieu of a higher a
permanent rate - that is was a vehicle for a rebate

Talk about BPA cost reduction actions - the customer collaborative, BPA' s actual successes and
that BPA plans to continue to look for ways to cut.

- Give some hope about better days ahead and the role this settlement plays. Many customers are

longing for the good old days and would fine this compelling. If we think rates may begin to
“stabilize" of fall post '06, let's talk about how that would happen.

Regarding hope for a better deal later, make it clear that it is an illusion - The IOU's and PUC's
have contributed all they are willing to contribute to this settlement.

It will be a tall order to persuade some of the customers. Some are just plain mad and want to
strike out irrationally. Rate pressures have made everybody surly.

From Wayne Nelson and Jim Sanders:

Key concerns by some publics are 1) Subscription gave too much to the IOU's, and 2) the "porson
pill. " Settlement is fading as a possibility

BPA has a much more convincing story about the $200m than Snohomlsh does - need to repeat
it.

Need to overcome believe that BPA is trying to screw the publics.

Critical that BPA NOT cut any deals and reward Snohomish on this. Even the opennessto
alternate settlement ideas expressed in the letter opens this Pandora s box and creates

“uncertainty for potential signers.

Customers need to understand they have little chance of winning litigation.

Customers need to know that this settlement is the only real opportunity they have to see reduced
rates.

They need to know that any solution proposed by Snohomish must include agreement by IOU's
and PUC's

Consider telling people that BPA has done all it can and plans to get on with the litigation.

Also, Clarke reported that Terry Mundorf is raising fears among potentral signers by telling them that
they would create a legal risk for themselves by doing so.

Another rumor out there --- IOU's are afraid of a Iawsuit because they view their position as



FaR

vulnerable...

John P, Lebens _
Manager, BPA Western Power Business Area
phone: 503/230-3965
fax: 503/230-3544
mobile: 503/330-0216
e-mail: jplebens @bpa.gov
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