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PURPOSE

This Personnel Letter – 

· Describes how BPA’s Workers’ Compensation and Return to Work Program cooperates and collaborates with the Safety and Health Program to support accomplishment of BPA’s safety and health program goals.

Revisions

· Describes information-sharing and programmatic collaboration between the OWCP Program Manager (OCM) and the Safety Officer.
POLICY SUMMARY
Supervisors and employees must maintain safety awareness at all times and take action to report hazards and accidents promptly.  Safety must be integrated into the work performance of all employees and supervisors must ensure that employees are properly trained in safety procedures.  Supervisory and non-supervisory performance plans must have a critical element addressing safety in accordance with Personnel Letters (PL) 430-01 and 430-02.  Initial supervisory training and annual refresher training must include a component on workplace safety and responsibilities and procedures under the Workers’ Compensation and Return to Work Program.  Information regarding claims for work-related injuries and illness will be shared with the BPA Safety Office to provide support for required reporting, planning, and taking remedial action to mitigate hazardous conditions and practices.  The OCM shares responsibility with the Safety and Health Program for BPA’s performance against POWER Initiative targets.
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I. DEFINITIONS

Federal Employees Compensation Act (FECA)

The Federal Employees Compensation Act (FECA) (5 U.S.C. 8101, et seq.) provides wage loss compensation, medical care, and survivors’ benefits to federal workers for employment-related traumatic injuries and occupational diseases.
Occupational Health and Safety Administration (OSHA)

The United States Department of Labor organization charged with the authority to set and enforce standards for safe and healthful working conditions. 
Office of Workers’ Compensation Program (OWCP)

The United States Department of Labor office charged with the authority to approve or deny Federal civilian employee Workers’ Compensation claims for work-related injuries or illness.

POWER Initiative (Protecting Our Workers and Ensuring Reemployment)
Presidential mandate to improve workplace safety and health efforts of the Federal government by setting aggressive performance targets, encouraging collection and analysis of data on the causes and consequences of frequent or severe injury and illness, and prioritizing safety and health management programs that have proven effective in the past.
II. RESPONSIBILITIES

A. Chief Human Capital Officer (CHCO) or Delegate
1. Ensure that BPA performance appraisal policies for employees and supervisors/managers contain a requirement for a safety critical element.
2. Ensure that BPA new employee orientation, new supervisor training, and annual supervisory refresher training have a module on safety and health and cover policies, procedures, and responsibilities under the Federal Employees Compensation Act (FECA).
B. Supervisors
1. Attend training as required.
2. Ensure employees attend new employee orientation.
3. Report accidents/incidents in accordance with Safety Program requirements and ensure investigations address required information for Safety reporting and for FECA claim purposes.
4. Conduct and attend safety meetings that help promote and foster a safety culture to prevent workplace injuries and accidents.
C. OWCP Program Manager (OCM)
1. Provides required or requested information for BPA Safety/Occupational Health and Safety Administration (OSHA) reports.
2. Shares information with Safety and Health Program Manager concerning employee injury/illness claims filed to ensure incident/accident has been reported.
3. Reviews supervisory/Safety Office accident investigation reports to ensure information required for FECA claims has been addressed.
4. Provides briefings and presentations to executives, managers, supervisors, employees, and other audiences on BPA’s Workers’ Compensation and Return to Work Program, including program metrics, observed trends and patterns, claims procedures, and other program information as required for audience.
D. Safety Office
1. Collects, analyzes and reports accident, injury, and illness data for information and prevention purposes.
2. Provides accident investigation reports and analyses to the OCM and ensures that investigation reports address elements required for adjudication of FECA claims.
3. Develops and administers safety training/orientation to BPA supervisors, managers, and employees in conjunction with HCM new employee orientation and supervisory training programs.
III. INFORMATION SHARING AND PARTNERSHIP BETWEEN SAFETY AND WORKERS’ COMPENSATION AND RETURN TO WORK PROGRAMS
A. Sharing Information:  The OCM provides the Safety Office a quarterly report of accident/occupational illness claims filed.  Reports address the date of injury, type of injury, and claimant name.  The OCM provides additional data ad-hoc as requested by the Safety Office within Privacy Act requirements and other laws and regulations governing the release of claim and case file information.
B. Coordinating Investigations:  The Safety Office conducts or assists supervisors in conducting investigations of accidents and incidents in accordance with Safety Program requirements.  The Safety Office assists the OCM by ensuring that elements required for establishing a FECA compensation claim are addressed in the investigation report.  The OCM will review investigation reports to ensure sufficiency for FECA claims purposes and will request additional investigation when needed.  The OCM will also notify the Safety Office when employee statements in conjunction with compensation and wage loss claims are inconsistent with investigation reports.
C. Joint Training:  The OCM provides training to supervisors and managers on requirements and responsibilities under the FECA as part of new supervisor training and annual supervisor refresher training.  The OCM will provide training or specialized briefings as requested in conjunction with Safety Office sponsored orientations, training, or specialized programs.  The OCM will provide briefings to employees on the FECA claim process as part of new employee orientation or as requested in conjunction with Safety Office sponsored orientations, training, or specialized programs.  The content of training/orientation briefings will be standardized.  The OCM will develop specialized content on request of the Safety Office or other requestors.
D. Shared Initiatives:  The Presidential POWER (Protecting Our Workers and Ensuring Reemployment) Initiative establishes aggressive performance targets in six areas:
· Reducing total injury and illness case rates;

· Reducing lost time injury and illness case rates;

· Analyzing lost time injury and illness data;

· Increasing the timely filing of wage-loss claims;

· Reducing lost production day rates; and 

· Speeding employees’ return to work in cases of serious injury or illness.

The Department of Labor Offices of Safety and Health Administration (OSHA) and Workers’ Compensation Programs (OWCP) will share responsibility for monitoring and reporting on Agency performance against targets.  While OSHA and OWCP are responsible for monitoring different targets, the POWER initiative represents the different elements that taken together provide an overall measure of workplace safety and health.  Similarly, comprehensive efforts at addressing system safety issues together with the timely and effective response to individual cases of worker injury/illness provide the overall measure of BPA’s workplace safety and health.  The BPA Safety Manager and the BPA OCM will jointly report BPA’s performance on POWER targets to the Central Safety Committee at least annually.
IV. REFERENCES

· Presidential Memorandum for The Heads of Executive Departments and Agencies, dated July 19, 2010, “The Presidential POWER Initiative:  Protecting Our Workers and Ensuring Reemployment”

· OWCP Publication CA-810, “Injury Compensation for Federal Employees”
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/s/ Roy B. Fox
Roy B. Fox

Chief Human Capital Officer
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