BONNEVILLE POWER ADMINISTRATION

HUMAN RESOURCES

Portland, Oregon

PERSONNEL LETTER NO. 511-7
DATE:  December 27, 1999
Subject:  Technical Career Path Development and Staffing Program

I.  PURPOSE:

     Pursuant to the “Promotions” Section 31.03 of the Agreement of November 25, 1998,

     between the Administrator of Bonneville Power Administration (BPA) and the 

     Professional Division of the Laborers’ International Union, Local 335, a Technical

     Career Path Development and Staffing Program is established for BPA’s  professional

     employees for the following purposes:

     A.  Consistent with BPA business needs, create opportunities for professionals to 

           advance their careers through challenging technical work and service in positions

           at GS-13 through GS-15, rather than through the managerial and supervisory

           career path;

     B.  Develop professional employees who are proficient and effective in their technical

           fields and supportive of BPA’s mission and business objectives; and

     C.  Create a work environment which attracts and retains professional staff who will

           continue professional development throughout their career.

II.  PURPOSE OF REVISION:

To clarify employee and position coverage under Section IV, and to otherwise update the issuance.
III.  OBJECTIVES:  

      The overall objectives of this program are to:

      A.  Provide career development opportunities;

      B.  Retain professional staff;

      C.  Provide economic and professional recognition;

      D.  Increase opportunity for professional challenge;

      E.  Develop professional expertise and flexibility to meet BPA’s changing business needs;

      F.  Provide high quality professional services to BPA and its customers; and

      G.  Optimize the value to BPA of its professional services.

IV.  POLICY:
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       Where functions and responsibilities permit, a Technical Career Path Development

        and Staffing Program should be established.  Nonsupervisory professionals shall be

        eligible to pursue nonsupervisory technical career advancement to positions at or

        above the GS-13 grade level.  Such work may include positions up to GS-15, when

        management determines that such work is necessary for mission accomplishment and

        is properly classified at such grade levels.  Professional technical career path

        positions may be positions which are altered from present positions.  This document,

        together with its occupational group appendices*, sets forth the means by which an 

        advanced career path may be created for professional/occupational groups at BPA.

        In establishing the grade level of a technical career path position, appropriate weight

        will be given to the duties or assignments to be fulfilled by the incumbent of the 

        position and to an applicant’s or incumbent’s experience, credentials, and skills which

        have special value to BPA in support of mission results.  Technical career path entry

        and advancement will conform to competitive principles and procedures outlined in

        BPA’s Merit Staffing plan and any specific requirements contained in this policy.


The Technical Career Path Development and Staffing Program, through the specific occupational programs described in appendices to this Personnel Letter, covers employees in positions at the GS-13 through GS-15 levels, as appropriate, that management designates as having a highly specialized area(s) of expertise, usually of a world-, national-, or regional-class level, that are essential to BPA’s future success.  Lateral movement between technical and managerial career paths may occur.

V.  RESPONSIBILITIES:

       A.  Joint Responsibilities of Management and the Union:

        Management and the Union will study and consider career path programs for each

        professional occupational group.  The positions included in the professional

        occupational groups shall be discussed by management with the Union.  The

        establishment of career path positions by management shall consider and encompass

        the factors specified in the policy and BPA’s ongoing technical and occupational

        needs, the composition and expertise of the workforce, and appropriate 

        compensation levels necessary to attract and retain a high quality workforce.


       B.  Personnel Services:
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        This program document and the applicable appendices shall be available to all BPA

employees.  Personnel Services will 
provide ongoing technical leadership in the development and modification of this program.

       C.  Executive Managment:

             BPA’s Executive Management shall determine:

1. Who will participate as management representatives to develop or revise, with

 required Union involvement, occupational specific appendices for the Technical Career

             Path Program;

             2.  When occupational specific appendices will be implemented; and

             3.  Who will participate as management representatives in the operation, with

             such Union involvement as may be agreed upon, of established Technical Career


 Path Programs.

4.  Specific positions that are covered under this program.
     D.   Supervisors and Managers:

     Supervisors and managers will support the Technical Career Path Development and

     Staffing Program by providing experience, opportunities, and appropriate training

     necessary to accomplish BPA’s mission consistent with business needs.

     E.  Employees: 

           1.  Professional employees will make use of training and developmental 

opportunities.  Individual professional employees are responsible for their own professional development.

           2.  Professionals in advanced career path positions may be required to assist in

           training others.










Godfrey C. Beckett

Manager, Human Resources, Diversity, and EEO 
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