Utility Sounding Board (USB) Conference Call Summary
November 9, 2005

USB members in attendance:

· Mike Little – Seattle City Light (SCL)
· Keith Lockhart – Springfield Utility Board (SUB)
· Kathy Moore – Umatilla Electric/PNGC (UE)
· Tom Schumacher – Benton Co. PUD (BCPUD)
· Mary Smith – Puget Sound Energy (PSE)
· Dan Villalobos – Inland Power and Light (Inland)
Not Present:  Peter Anderson – Kootenai Electric Coop (KEC); Brent Barclay – Columbia River PUD (CRPUD)
BPA staff in attendance at various times:

· Karen Meadows

· Rosalie Nourse (Rotating Energy Efficiency Representative to USB)

· Jean Oates

· Mira Vowles

Handouts

· Agenda
· Revised Utility Sounding Board Charter (Draft 11/8/05,Meadows)

· Revised 2006 Utility Energy Efficiency Workshop Concept Summary (11/4/05, Vowles)

· Summary of October 27, 2005, USB Face-to-Face Meeting
Agenda and Structure for March Utility Workshop (Mira Vowles)
Mira asked the USB for feedback on the following:

· Panel topics
· Identify individuals for the following tasks/roles:

· Workshop chair (and what that role should be)

· Wrap-up person

· Panel members/utility representatives who would have examples of both successful and unsuccessful programs in various sectors.
· General Manager attendance:

· GM’s won’t come; have the CAA/CRC discussion at some other event or meeting that they will already be attending.
· The USB needs to keep utility managers informed – develop a process to keep them informed.

· The USB expressed interest in outside speakers, such as Ralph Cavanagh (Co-director of the Energy Program at the National Resources Defense Council (NRDC)) or Joe Desmond (California's Deputy Secretary for Energy).  
· Add breakout sessions for:

· Renewables – late on first day; instead may be a chalkboard/poster session with handouts.  Or . . . have a renewables session during the afternoon networking break for those who are interested.
· Turnkey initiatives/technology, such as grocery stores or spray rinse washers.  (These, along with others, could be combined into a single session on non-utility delivered turnkey opportunities.)
· Add more sessions on residential topics/opportunities at the local level.  These could include:
· Appliance standards

· Heat pump water heaters

· Ground source heat pumps

· Window technology

· ENERGY STAR® New Homes

· Multifamily info

· CFLs

· Drop these sessions:

· USB Utility survey
· Slice/Block/Full Requirements

· Invite a water/wastewater treatment vendor.

· Suggestions for how to get attendees back on time to after-lunch sessions:

· Have “interesting” sessions after lunch

· Bring in speakers and panelists from outside of the region for those sessions.

· Door prize drawings for those who are in the sessions on time.
· Have hot (interesting) topics at the end of both days to keep people there; have a residential session late in the day.

· Provide 1 page summaries of the programs discussed at sessions, complete with contact info.  BPA/USB should provide potential panelists with a template to use in creating the summaries.
· Have panelists provide samples or handouts of marketing materials they use with their programs available at the back of the room.

· Question for panelists to answer regarding programs, etc., or subjects to address:

· How do you measure success?
· What made it a success?

· Provide name, phone, address, of contact person

· Delivery opportunities

· Provide Internet access for Conservation and Renewables Reporting (C&RD), but not for the purpose of checking e-mail.  
· Provide opportunities for Q&A and peer sharing.

· Have current USB members introduce themselves, provide a brief description of the charter and their roles, and have them introduce the first speaker.  
Third Party Issues (Karen Meadows)
· Question for USB:  Should we roll out many opportunities at once or stage them?
· Have them all available at once for the term of the contract/rate period; utilities wouldn’t have to participate in all at once – they could take on one or two at a time.
· Need to know what’s coming up in advance to be able to plan for it, even though it’s not available right away.

PTCS™ Infrastructure Support

· Questions for USB:  
· Should we be moving now on the PTCS infrastructure support for controls and commissioning, training, and certification?

· Should we hire a firm to manage a PTCS certification database?
· Should BPA provide additional support to the states to expand training, etc.?

· Will BPA offer training on site?  Utilities need more information on what training is, or will be, available.

· PTCS is a high priority for many utilities; they need to get going on it this year.

USB Charter Discussion (Karen Meadows)
· Meetings:  Time, day, location, frequency – The USB would like to continue the current alternating meeting/call format and frequency. Portland is easily accessible for everyone; in case of bad weather, there will be a phone bridge available for the face-to-face meetings.  After a year of USB operation, the need for frequent, face-to-face meetings may diminish, and these issues could be revisited. 

· Karen discussed with Tom Eckman (Manager, Conservation Resources for the Northwest Power and Conservation Council) about the USB desire to review recommendations the RTF makes to BPA.  Prior to BPA acceptance of the recommendations, the USB would consider issues related to timing and implementation of measures and provide feedback to BPA.  BPA would then decide whether or not to accept the RTF recommendation.  Tom is comfortable with the USB taking on that role.

· USB members would not want to officially sign a charter and be bound legally by that document.  Maybe change the title from charter to _____?  (guidelines, norms, etc.)
· Add the following:

· Names of current USB members, including BPA members.

· Language about how and when the charter can be revised, i.e., consensus between BPA and USB.

· “Sunset” date.

· Section about the communication process, i.e., the web site, summary notes, newsletters, USB or Energy Efficiency Representative outreach to utilities/managers, etc.

Action Items

	BPA
	· Brief USB on BPA’s relation to the RTF both at the next meeting and at the workshop.
· Revise charter and send to USB

· Revise workshop agenda and send to USB by December 2.


	USB
	· Mary Smith will report on the December 12 RTF meeting at the December 14 USB meeting.
· Provide names of potential workshop panelists and speakers to BPA.


Next Meetings
	· December 14, 2005:
	Face-to-face meeting, 9:30 a.m. to 4:00 p.m. 

	· January 11, 2005:
	Conference call, 8:30 a.m. to 10:30 a.m.  


Potential Agenda Items for Next Meeting

· Review of any RTF recommendations to BPA

· Utility Workshop agenda

· Prioritize activities, tools, and resources that are under consideration.

· The agenda for this conference call (Nov. 9) was a pretty solid list of what might be discussed on December 14.
· Invite Bruce Cody to the next meeting

· Survey summary
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