Summary of 10/6/05 Utility Sounding Board (USB) Conference Call

Highlights of the 10/6/05 Conference Call

· Discussion of third party energy efficiency programs. This included a review of lessons learned from past BPA third party programs (hand out) and brainstorming criteria that increases likelihood of success. The USB will continue this discussion at the October 27 meeting with a goal of developing principles or criteria for BPA third party programs.

· Brief discussion of the concept of BPA issuing an RFP to identify third party program providers. Mary Smith discussed some of the lessons Puget has learned from the third party program RFP it issued such as:

· Focus the RFP on specific market segments or technologies. If the RFP is too broad, it is difficult for vendors to respond and difficult to compare bids.

· Provide information about the size of the market in the utility service territory - bidders do ask about the size of the market.

· Require that proposals complement rather than compete with existing utility programs.

· Kevin O’Sullivan from BPA provided background on historical accomplishments and targets and how that compares with future targets.

· Kevin also discussed some of the types of analysis BPA might be able to provide our customer utilities. The USB suggested Kevin work directly with BPA Energy Efficiency Representatives (EERs) to identify utility needs for this type of service.

· Utility networking event – the USB selected March 6-7, 2006, for the event (later changed to March 1-2, 2006, due to hotel availability).  The Northwest Energy Efficiency Alliance (NEEA)/BPA industrial one-day forum may be held the following day.  The networking event will include a kick-off for BPA’s Post-2006 programs and will focus on implementation strategies for utility energy efficiency programs.  The USB will discuss the format for the event at its October 27 meeting.  We hope to identify innovative or particularly effective programs that utilities will be willing to share at the event through the utility efficiency program survey BPA is conducting for the USB. 

· Schedule for future USB meetings and calls:

· In person meetings the second Wednesday of every other month starting December 14, 2005. 

· Conference calls other every other month on the second Wednesday, as needed. 

Action Items

1. BPA will provide information on the breakout by market or technology of NEEA aMW 2005 savings.

2. BPA will develop a draft agenda for the two-day networking event.  Utilities need to think about the topics that would be valuable.  This will be further fleshed out at the next USB meeting.

3. BPA will e-mail to the USB a preliminary, draft list of technologies or market segments that are possible candidates for third party programs. 

4. USB members should come to the next meeting prepared with suggestions for possible third party program market segments/technologies and criteria or principles for successful third party programs. These might include hard to reach sectors or sectors/technologies requiring specialized expertise. 
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