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	Key points:


	· What PTCS means to the utility, its customers, and the contractors

· Why it is important to educate your customers on the benefits of PTCS

· How to help your contractors implement PTCS into their business

	Utility staff costs/staffing required:
	

	Results and Time to Implement:


	

	Tips for "selling" conservation to your end user, management and vendors, OR ways you have built a business case for conservation

	· Educate you customers on what PTCS means to them.
· Help your contractors understand how they can use PTCS as a value added feature to their business.

· Help support your contractors by actively promoting PTCS and the benefits it brings.

	Lessons learned:


	· Just because I believe in PTCS, doesn’t mean the next guy will
· Not all customers/contractors are interested in having it done the right way
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