AGENDA

USB Face to Face Meeting
December 09, 2009
8:30 a.m. to 3:00 p.m.
Facilitator: Rosalie Nourse
Attendees: Ray Hartwell, Jason Salmi Klotz, Lee Hall, Ryan Fedie,
Andrew Miller, Kim Thompson, Carol Lindstrom, Mark Ralston, Sarah Moore

USB Members: Cheryl Talley, Chris Aiken, Eugene Rosalie, Gary Nystedt, Mattias Jarvegren, Rob Roy, Rob Currier, Steve Brown, Tom Schumacher
	
	Topics
	
	Speaker

	
	USB Ground Rules; USB Activity Over Last Six Months

Agenda – 10 Speakers/Topics

· Want less items, more depth

· Need follow up after the meeting (via Lloyd).

· Add contact information for each speaker in future agendas.

· Facilitate getting USB info to all/more utilities

· USB notes by assigned meeting EER – each EER sends notes to customers w/website link.
· Will need to discuss future of USB Post 2011

Disconnect between USB & utilities on “purpose”; feed info to BPA that can be shared back through BPA to region.

Utility viewed as a leader in their area among other local utilities – how to increase/improve that “USB purpose”

	
	Rosalie Nourse
rnourse@bpa.gov
Lloyd Meyer

lcmeyer@bpa.gov


	
	Network PC Power Controls
315,000 workstations in the region = 8.2 aMW
Low hanging fruit - how to get more facilities on board?
· Kootenai Electric Cooperative(KEC) and Avista (5,000 computers); Serve every school; put system in schools

· Target a sector, ie. Schools/government buildings/hospitals (talk to operations manager)
· Need education to IT dept - find the right person to make the presentation

· 183 kWh savings for workstations per year ($10 incentive nearly covers cost)

· Try schools as a pilot

· Target internet service providers
	
	Ray Hartwell

rvhartwell@bpa.gov
Jason Salmi Klotz

jrklotz@bpa.gov


	
	C&I Lighting Calculator Overhaul
Will test new calculator with some customers
April release, keep old and new in PTR for now
Changes: Customer name/cost on same page

         Website and buttons, rather then tabs

         Better building operating hours schedule

         New construction/retrofit is combined, check box


	
	Ray Hartwell
rvhartwell@bpa.gov


	
	Smart Grid Update
Provided information on project/utilities involved/their own objectives

BPA in contract negotiations with Batelle/Richland/DOE, then 
    1. Outreach to NW

    2. Involve customers
    
	
	Lee Hall
jlhall@bpa.gov


	
	Engineering Update: M&V
Purpose: see what utilities around the region are using for M&V

· Don’t duplicate what others are doing

     Nationally/internationally. 

· Make sure NW is doing the best of what’s being done nationally.

· Want input on how M&V is working; contact Todd Admunson. A focus group will be formed

· Utilities prefer using a BPA engineer for M&V rather than a 3rd party 
	
	Ryan Fedie
rtfedie@bpa.gov


	
	Utility Summit Update

    Decide on final sessions
    Looking for feedback on desired national speakers

    Feedback on proposed sessions

    Demand Response/Smart Grid session
· Turn session into education for utilities and what it means for end users/how to establish relationship with end users to invite participation.

· Give the utilities newsletters/verbiage to pass on to end users.

Other thoughts:

· Include sessions on residential/commercial
· What measures will be available to meet Council’s targets?

· Need session on Council’s Plan by a non-council speaker, perhaps a BPA person. Plan belongs to all of us. Talk about what each needs to    

do/ impacts on region.

      
	
	Andrew Miller

ajmiller@bpa.gov


	
	Marketing Update
There’s a need for collaborative work “spaces” on-line similar to www.cooperative.com 

· Currently very few are using the BPA forum

· Conducting interviews internal/external to make this work this time plus creating tools for it.

· Concern about not wanting to share information on-line with IOU’S/NEEA – passwords will help here.

· Timeline: Early summer launch

Demand Response Pilot (water heaters only) with Kootenai Electric Cooperative:

· Goal: 400 participants in a year, 2 year participation how to recruit participation through marketing materials, generally in this and other future pilots? 

· Materials: 

Postcards generated 18 participants, but some don’t understand what KEC is doing.
Newsletter with follow up letter

· How it works: 

Summer test -  3 hrs from 2-5 pm, reduce temp 3 degrees, turn off 3 hrs

· Winter test - 3 hrs, 7-10 am, reduce temp 3 degrees, turn off 3 hrs

· Share product information through on-line community

Residential Segmentation

· Help with strategies to attract disinterested end users

· USB Members to test marketing materials (focus group) PNGC, Flathead, EWEB, Clallam PUD.


	
	Kim Thompson
ktthompson@bpa.gov
Carol Lindstrom

Cllindstrom-steele@bpa.gov


	
	Roundtable
April USB Rotation, outgoing members
· Rob- EWEB

· Chris -KEC

· Gary- Ellensburg

Interested:

· Dan -  Inland

· Need 2nd East Side customer
· Member from Seattle/Snohomish/Tacoma

· Possible Northern Lights or Clearwater 

Address USB Charter – Lloyd

· “USB Sunsets Sept 11, 2011” devote time to talk about how USB can grown and change w/POST 2011 developments.
	
	All

	
	Recovery Act Update (ARRA)
Get “alert system” (from state and feds/last couple of months) up and running, when measures get funded. National website 
· Savings generated by ARRA- capture in PTR system per utility 
· How else to capture svgs?
Utility activity update

· KEC/Boise, ID asking for help to spread the word, appliance rebates

· WA state –Feb/March Refrig, washers. www.recovery.wa
· ORE – low income housing, appliance funding/ heat pump installations (CAP agencies)


	
	Mark Ralston

mdralston@bpa.gov


	
	Residential CFL Changes
Program Manager – Lisa Perigo
Sector Lead – Sarah Moore

Standard twister are 6 per cent of bulbs purchased –desire to have  all 6 installed but research indicates “no”

RTF reduced kwh svgs as a result

Didn’t address direct mail bulbs. Applied same discount; 33 kwh down to 25 kwh. Also applies to retail markdowns via Change A Light. (CAL)
New measure listing of ref #’s on CFLs in PTR easier to fund, better descriptions. 11 entries.

In next round of CAL:

· Utilities want low mercury bulb options

· Soft Launch (Feb-April)

· Segue from one contractor to the next, no overlap 

· April 1 – up and running/2yr contract w/option to extend

Weatherization – Create different models, for example – without needing 100% pre/post inspections; preferred contract list – 3 strikes, you’re out.

Heat pump water heaters

· They are available

· No credited savings yet

· Measure in PTR not accurate, correct by April 2010
· Probably provisionally deemed until more data  (to encourage metering and pilots)

· NEEA – Regional coordinating team/various stakeholder w/BPA/utilities and others

· BPA – in lab pilot testing/in national lab/to get assurance they work and perform as advertised
· Set up a demo at Utility Summit)

· Info will be on BPA website

· NEEA writing “NW” specs (Jeff Harris) working with manufacture to determine how to tweak for NW.

· Possibly small scale in-home testing

· PGE installed 10 in employee homes had installation challenges, took 5hrs
· Design techcial sheet/best practices sheet

DHP – no longer a pilot when RTF deems it. NEEA doing evaluation, providing data. Have 1500 installs, Need solid year of data. (at least one year away from transition). No changes to savings going backwards.
	
	Sarah Moore
sfmoore@bpa.gov



