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Post-2006 Conservation Framework

As the Post-2006 Conservation Work Group begins their deliberations, it is important to understand the framework in which the discussions should take place.  The following guidelines for developing BPA’s post-2006 conservation program approach provide firm direction regarding BPA’s leanings.  There would have to be very compelling reasons to deviate from these guidelines.

Agency Strategic Direction

Strategic Objective 3: BPA ensures development of all cost-effective energy efficiency in the loads BPA serves, facilitates development of regional renewable resources, and adopts cost-effective non-construction alternatives to transmission expansion. 

Explanation of S3: BPA will continue to treat energy efficiency as a resource and define our goals in terms of megawatts of energy efficiency acquired.  Even if we adopt tiered rates, we are very likely to continue to need limited amounts of new resources.  We expect conservation to continue to be a cost-effective resource to meet this limited need, with first priority by law.  Accordingly, our goal is to continue to ensure that the cost-effective conservation in the load we serve gets developed, since this amount is very unlikely to exceed our total need.  We will ensure this amount is developed with the smallest possible BPA outlay.  We will do this through a combination of acquisition of conservation, adoption of policies and rates that support others’ development or acquisition of cost-effective conservation, and support of market transformation that results in more efficient electric energy use.

Conservation Principles in BPA’s Regional Dialogue Policy Proposal
· Use the Council’s Plan to identify BPA’s share of cost-effective conservation (based on BPA’s share of the regional load).  Therefore: BPA will only be responsible for achieving the cost-effective conservation related to the load it serves (not 100% of the potential conservation in all public-owned utility service areas).

· The bulk of the conservation to be achieved is best pursued and achieved at the local level.

· BPA will seek to meet its conservation goals at the lowest possible cost and lowest possible rate impacts.

· BPA funding for local administrative support to plan and implement conservation program has been essential and should be retained in the future.

· Financial support for education, outreach, and low-income weatherization are important initiatives that complement a complete and effective conservation portfolio. These program efforts should continue to be funded as resource acquisition is enhanced through these activities.

The Walls of the Box
In addition to the 5 principles listed above, the following are key policy directives that should guide the full development of BPA conservation acquisition programs post 2006:

· BPA must realize directly the benefit of the savings achieved from the conservation acquisition programs it funds (aMW savings must flow to BPA).

· BPA needs to be confident that we are getting what we pay for (incremental, reliable and verified conservation savings).  This will include managing performance risks upfront such that BPA will avoid any need to “backstop” underachievement.

· Accordingly, BPA needs to understand, on a regular basis, how our conservation funds are being spent by utilities and other parties.

· BPA seeks to be part of an effective and efficient regional effort to achieve cost-effective conservation potential.  Accordingly, BPA will attempt to coordinate and synchronize its efforts with those of other utilities and agencies.

· BPA will foster local utility initiative and control of conservation efforts to the maximum extent it can, consistent with meeting cost and verification goals.
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