-----Original Message-----

From: 
Maichel, Chuck - PMF-6  

Sent:
Wednesday, February 26, 2003 1:01 PM

To:
PBL  Manager/Supervisors/Team Leads

Cc:
Steele, David  M - PMF-6; Suckow, Kathleen - PMF-6; Meaney, Gerry - PMF-6; Ancell, Laura - PMF-6; Mayes, Marchelle - PMF-6; Chamberlain, Phyllis - PND/Walla Walla; Sandlin, Dana - PGC/Richland

Subject:
PLEASE READ:  Call for Additional Cost Reductions

Call for Expense Reductions for FY 2004-2006

This is a call to PBL managers to make additional expense reductions for FY4-06.  While we made significant progress for FY03 with an additional $7.5 million in reductions (kudos to all!), we are still higher on average than FY01 actuals for FY04-06.  As you may recall, in Financial Choices we committed to keeping the sum of PBL internal costs, and Corporate/Shared Services costs functionalized to PBL, at (or below) FY01 actuals (net of offsetting revenue).  Therefore, we need to do more.

We are now asking that you send to your primary PMF financial analyst by March 7, 2003, estimates of annual reductions for:

Internal operating expenses, by category (except Personnel expenses), and

Reductions in your program areas.

Assumptions - The PBL VP’s agreed to the following assumptions for additional expense reductions for FY04-06.  Also, the FY04-06 expense reductions will be considered DRAFT until we conclude the agency discussion and have communicated to employees or implemented any actual policy or guideline.

Training & Travel - Keep the reductions you just took for training and travel through April 2004.  For May 2004 through FY06, assume the expense levels decided in Financial Choices for Training and Travel.

Awards - Reduce your award budget to zero ($0) for the entire period, FY04-06.  Instead, PBL awards will be determined annually after achieving either our FY03-06 cost reduction targets, or achieving our Net Revenue Targets.

All Other Internal Operating Expense Categories (excluding personnel expenses):  Grants & Agreements, Non-Labor Contracts, Labor Contracts, Materials & Supplies, and all Program Levels - determine the portion of your expense forecast that is not irrevocably committed and retain only that which is “Mission Critical” per the definition below:

Mission critical is defined as "if not done, would result in at least one of the following”:

1.  Significant risk of revenue loss or rate increase

2.  Significant reliability degradation

3.  Significant impairment of relationships with customers, constituents, Tribes and other governments 

4.  Significant environmental degradation

5.  Significant internal system failure (that could result in any of the above)

6.  Significant risk that national or regional policy decisions will cause any of the above to occur when BPA is represented in a meeting

7.  Breach of legal or contract obligation

Your PMF financial analyst will provide each manager with his/her expense forecast currently in the system, by category, on Thursday, February 27, 2003.

Thanks for your valuable input.  If you have any questions, please contact Chuck Maichel or David Steele.  And again, please send your FY04-06 expense reductions through your primary PMF financial analyst by March 7, 2003.

Chuck Maichel

