Cost Management Accountability Objectives

At the end of this section, participants will be able to:

1. State the purpose of spending targets for FY03.

2. Explain what kind of discretion they have in spending limit amounts.

3. Identify whom they must get approval from for any proposed spending action that may exceed their spending limit.

4. State whether or not staffing dollars can be shifted between spending target categories.

5. State how often they need to reforecast expected spending patterns and amounts for the rest of the current fiscal year.

6. Identify who is responsible for reviewing and ensuring that their monthly spending report by category is accurate and consistent.

7. Identify the official system for reporting and monitoring cost management results.

8. State how much money is in the PBL Contingency Fund.

9. State how much money is in their Tier II organization contingency fund.

