SN-03 BPA Data Response

Request No.:
IN/BPA:40
Request:
Witnesses:
Lefler, et al.,

Exhibit:
SN-03-E-BPA-06, page 4, lines 9-13
Please provide all documents concerning the joint assessment by BPA, the Corps, Reclamation, and ENW discussed in this question and answer.
Response:
Please see response to Data Request AL/GN-BPA:007.
April 10, 2003
SN-03 BPA Data Response

Request No.:
IN/BPA:41
Request:
Witnesses:
Lefler, et al.,

Exhibit:
SN-03-E-BPA-06, page 6, lines 1-12
Please cite the references in the Comprehensive Review and Cost Review supporting the statement that the implication of these reviews was that the fundamental relationship between BPA and its long-term power customers would change significantly and that BPA traditional customer support services would no longer be needed.
Response:
Please see Data Response CA-BPA-001.

April 10, 2003
SN-03 BPA Data Response

Request No.:
IN/BPA:42
Request:
Witnesses:
Lefler, et al.,

Exhibit:
SN-03-E-BPA-06, page 6, lines 1-12
Please provide any BPA documents regarding and/or supporting BPA's decision not to follow the Comprehensive Review and Cost Review guidelines.
Response:
The risks associated with changes in expenses since the Comprehensive Review and the Cost Review were modeled in the Non Operating Risk Model (NORM) and are described in Risk Analysis Study and Documentation, WP-02-FS-BPA-03 and WP-02-FS-BPA-03A.  There was never a change in policy to not follow the recommendations and guidelines of the Comprehensive Review and Cost Review, but early on there was an acknowledgement that meeting specific expense targets would be challenging.  BPA’s regional load obligations under subscription are much greater than either the Comprehensive Review or the Cost Review anticipated.  The underlying conditions assumed in the Comprehensive Review and Cost Review did not occur.    
April 10, 2003
SN-03 BPA Data Response

Request No.:
IN/BPA:43
Request:
Witnesses:
Lefler, et al.,

Exhibit:
SN-03-E-BPA-06, Lefler et al., page 8
Please provide the dates when the decisions for the listed actions were made and implemented.
Response:
Some of the cost reduction actions listed on page 8 happened several years ago shortly after the release of the 1998 Cost Review, such as reduced nuclear oversight staff, rates staff, load forecasting staff and power account executives.  The rest of the actions happened within the past nine months.

April 10, 2003
SN-03 BPA Data Response

Request No.:
IN/BPA:44
Request:
Witnesses:
Lefler, et al.,

Exhibit:
SN-03-E-BPA-06, page 8
Please provide estimates of the savings attributable to these actions for 2003, 2004, 2005 and 2006.
Response:
The actions referred to in the testimony cited to on page 8 are “work in progress,” some of which BPA reflects as part of the $20 million expense reductions described in Lefler, et al., SN-03-E-BPA-06, page 7, lines 21 and 22.  Please see Data Response CR-BPA:042.  Other actions and their savings will be captured in the final proposal.  Please see attachment IN-BPA-044A for a comparison of FY2003 versus FY2001 PBL internal expense categories.

April 10, 2003
SN-03 BPA Data Response

Request No.:
IN/BPA:45
Request:
Witnesses:
Lefler, et al.,

Exhibit:
SN-03-E-BPA-06, page 9
On what date did BPA institute a hiring freeze?  Please provide all documents related to such hiring freeze.
Response:
BPA began initiating steps to limit hiring beginning July 15, 2002.  See attached document IN-BPA-45A.doc.  In February 2003, PBL placed greater limitations on hiring.  See attached document IN-BPA-45B.
April 10, 2003
