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What cost reductions have been made by the Corps and Bureau of Reclamation?  Please provide documents from these agencies that evidence their commitments to adhere to these costs.

Please explain your answer and provide all relevant documentation and analyses, including email and other correspondence.

Response:

BPA has not received specific cost reduction information from the Corps and Bureau; however, BPA, the Corps, and the Bureau have revised O&M requirements to reflect updated material condition information on the hydro generation assets.  The agencies have also revisited O&M funding through the Financial Choices process that resulted in reduced a forecast from the pre-Financial Choices forecast.  Along with the benchmarking with the industry the O&M costs remain at or below expected costs for similar hydro generating facilities.  The agencies have instituted a coordinated budget planning process that incorporates the above benchmarking and material condition information.  We believe these budgets reflect an appropriate level of baseline of O&M to maintain the adequate and reliable production capability of the FCRPS.

In terms of the commitments to adhere to these levels, BPA funds operations and maintenance costs for the Corps and Reclamation through Direct Funding Memorandum of Agreements.  These agreements contain Annual and Five Year Power Budgets which provide funding (budgets) for O&M costs over five year periods.  With the completion of the Financial Choices Process, BPA, the Corps, and Reclamation will revise these Annual and Five Year Power Budgets to reflect the final outcome of that process.  The "assurances" from the Corps and Reclamation is that these budgets are binding and cannot be changed or exceeded without agreement of the senior executives (The General (Corps), Regional Director (BOR), and Administrator (BPA)) of all three agencies.
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