Do we think there is some latitude here? Am I right in making that assumption? Bloch inquired. Darm described her view of how the principles and priorities would work together: we might for example, conclude that the highest priority for fish operations this year is spring spill, so it ranks high in the priorities. But when we rank the priorities based on the principles, spring spill may result in the greatest uncertainty with regard to BPA's financial situation.

If we are in a 53 NIAF situation, we are in a strictly meet-load scenario, Mogren explained. If there is flexibility, the question is, what use will we make of it? What path will we take? he said. What makes this even more complicated is that you have to make a decision about which path to take by the end of the month, Smitch commented.

The most important thing we need today is to get a good list of the operations issues,

what should be on our screen, Wright said. Then we need to decide how we are going to have the discussion about that list, he stated. There is a sequencing problem, Smitch said, noting that the Vemita Bar operation is on the horizon in late March or early April.

I'd like to remind everyone that the tribes have taken a hammering, Weaver said. There has to be an equal sharing of the conservation burden, he stated. The tribes are in an economic crisis because the fish are gone, and now BPA has an economic crisis, Weaver said. You can't balance our Treaty rights off against someone else's economic crisis, he stated. There has to he an equal sharing of the burden, Weaver reiterated.

Is there a general view that spring spill is important? Darm asked. If so, we need to talk about it and determine if, based on the impacts, are we going to start spilling in April, she stated. When you have a discussion with the tribes, it always takes the form of “tribes, if you get spill, what will you give up later?" Weaver commented.
In applying the principles to the priorities, we need to know whether to err on the side of risk to fish or risk to the power system, Smitch said. Do we agree up front on which side we will make that call? he asked How will we come to resolving that? Smitch inquired.

The Bush Administration is offering up a tax rebate, and here is BPA paying $500 million a year to the Treasury - we are frustrated with that, Sampson said. We are already jumping to the question of how many fish are we going to kill; why don't we consider deferring the Treasury payment this year and using the money to help salmon? he asked. We should be talking about a Treasury payment deferral, Sampson stated. ,

- -

What is the implication of missing a Treasury payment? Mogren asked. There would be political fallout, Wright replied. We want to operate without creating the view that taxpayers are subsidizing the federal Columbia River system, he said. If Congress thinks there's a subsidy, the region could lose control of the federal system, Wright indicated. The consequences are uncertain, he acknowledged, asking NWPPC executive director Steve Crow for his view.
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