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Major Issues

1. Communication among BPA, Transferors and Transferees

· Transferees expressed frustration with insufficient operational communications regarding problems or outages, both with BPA and with the Transferors.

· Transferees would like to see more communication about long-term planning and replacement of aging facilities, and more joint planning of facilities in general.  Transferees are frustrated with the limited progress they’ve made in discussions with Transferors.

2. Aging facilities

· Only one-half of the Transferees who noted problems with aging transfer facilities wrote that steps were being taken to remedy those problems. 

3. Metering

· Transferees experience little or no notice in advance of meter attribute changes, and so are surprised by and unprepared for changes in their bills.  Changes to, say, their loss factor or multiplier are communicated from the Transferor to BPA, but not then from BPA to the Transferee.

Summary of Responses

· “Service quality problems?”: 

21 Yes / 15 No

· “Excessive outages?”: 

13 Yes

· “Aging facilities?”: 

12 Yes

· “Slow restoration?”:

  9 Yes

· “Voltage fluctuation?”: 

  8 Yes

· “Inadequate maintenance?”: 
  6 Yes

· “Inadequate vegetation control?”:  5 Yes

· “Lack of outage coordination?”:
  5 Yes

· “Have steps been taken…?”:
10 Yes / 4 No

Next Steps


In addition to the more common problems, we found three or four instances of very major problems which only affected one or two Transferees.  But, like the Major Issues listed above, most of these problems relate to communication among BPA, Transferors and Transferees.  Which begs the questions:

· Should BPA formalize communication among the three parties?  For example, PacifiCorp has an annual meeting with its Transferees and BPA.  Should such a meeting – of whatever size and scope – be de rigueur for all Transferors?

· Should standards for BPA-Transferee communication be established in the transfer service contracts?

· Can BPA take a more active role in the planning of new or improved transfer facilities?  How can the Transferee participate?

· Where specific aging facilities or other operational problems have been identified (in this survey and elsewhere), should BPA work with the Transferors to get them remedied?

� Survey was conducted by technical staff at PNGC, PPC and NRU, and garnered 36 responses from utilities taking service from one or more transferring utilities.  Transferring utilities were predominantly IOUs but included four public utilities as well.  In this forum, we would rather discuss general improvements to the way BPA manages transfer service than specific grievances among BPA, Transferors and Transferees.  To that end, we have named neither Transferors nor Transferees in this summary.


� These issues were both serious (i.e. respondents felt strongly about them) and pervasive (i.e. we received numerous responses about them).
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