MEMORANDUM OF UNDERSTANDING

Compressed Work Schedule for Dispatch Outage Offices

This MOU serves to supplement the existing Joint Interpretation of Paragraph 1-23.03.D., dated January 2000.  This MOU describes an alternate work schedule that can apply to an entire group of dispatchers working in the Outage office at either Control Center, in lieu of all such employees being covered by the standard work schedule requirements contained in paragraphs 1-23.01 and 1-23.02 in the collective bargaining agreement.  This “group” work schedule includes both a compressed work schedule (CWS) and a standard work schedule under paragraph 1-23.01, with different employees working different schedules, as described below.  When this group schedule is agreed to and worked by Outage Dispatchers, all provisions of the January 2000 Joint Interpretation apply except as modified by the following provisions:

1. The group work schedule is intended to apply when there is a total staffing level of 3 employees working in the Outage office at a Control Center during any given pay period, including the Senior Outage Dispatcher.  

2. If a Control Center normally has only 2 employees working in the Outage office, but decides to temporarily staff the office with a third employees (e.g., due to seasonal workload fluctuations), the group work schedule can be used and is intended to apply only during the time that the office is temporarily staffed at the higher level.

3. In order for the group work schedule to apply, Management, the Bargaining Unit Representative, and all employees regularly assigned to the Outage office at the Control Center must agree to the group work schedule (this includes the “third” employee referred to in paragraph # 2).

4. Of the 3 employees, one employee will work a CWS of four 10-hour days per week, Monday through Thursday.  Another employee will work a CWS of four 10-hour days per week, Tuesday through Friday.  A third employee will work a standard schedule of five 8-hour days, Monday through Friday.  Each of these work schedules for the three employees is fixed (i.e., the same employee works the same work schedule every pay period on an ongoing basis as long as the group work schedule is in effect) unless:  (a) the three employees mutually agree among themselves to rotate through the three work schedules by pay period; or (b) mutually agree to a different arrangement, which is concurred with by the Control Center Manager.  In any event, if the three employees cannot mutually agree among themselves, the group work schedule will not be worked. 

5. While the group work schedule is intended to apply only when there is a total staffing level of 3 employees working in the Outage office, this does not prevent the group work schedule from being used when one of the 3 employees is absent on planned or unplanned leave, or if one of the 3 positions is temporarily vacant.  However, in such situations it is understood that the Control Center Manager retains the discretion to assign a System Dispatcher to work in the Outage office to provide adequate coverage.  When a System Dispatcher works in the Outage office during their normal scheduled tour of duty, the employee will continue to work the same tour of duty (number of hours in a day) that pertains to the employee’s regular position (i.e., if working 8-hour days, the employee will work the standard 8-hour shift in the Outage office; if working 12-hour days, the employee will work the standard 8-hour shift in the Outage office and work an additional 4 hours to complete the regular 12-hour shift).  If a System Dispatcher is scheduled to work in the outage office on his or her regularly scheduled day off, such work will be paid at the overtime rate of pay.

6. Management and the Bargaining Unit Representative each retain the right to discontinue the group work schedule in effect at any time at either Control Center, with the understanding that it will be discontinued at the start of the next pay period, provided that notice is provided to the other party and affected employees at least 5 calendar days prior to the start of such next pay period.
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