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Agenda

Energy Management in the 
Commercial Sector

Commercial HVAC Reimagined
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Easy Wins with EPMs 
Energy Project Manager measure No direct savings claimed

$0.025/kWh ‘bonus’ for completed projects

Build a relationship and a pipeline Comprehensive Site Plan with 200,000 kWh
Minimum one non-lighting measure

Aligns with future Building 
Performance Standard 

Likely requires Energy Managers and Energy 
Management Plans
Increase transparency for utility funding
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School District Example
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Comprehensive Site Plan
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Digging Deeper with SEM

Strategic Energy Management measure

Focus on low-cost operational improvements

No cost documentation required

$0.08/kWh for annual/incremental savings

Teaching your customers to fish

Minimum 2-year engagement

Normalized energy consumption model

Performance Tracking System- up to $15k for installation

Worth the investment?

Carrot vs Building Performance Standards Stick

Increased utilization of other measures

Significant value add for some customers
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Building a Baseline Model
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Tracking Savings
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HVAC Reimagined
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Updated HVAC UES Portfolio
2021-22

• Advanced Rooftop Unit Controls 
• VFD on Fans
• Connected T-stat
• Air-Source Heat Pump
• Ductless Heat Pump
• Variable Refrigerant Flow
• Packaged Terminal Heat Pump

2023-24

• Advanced Rooftop Unit Controls 
• VFD on Fans
• Connected T-stat
• Air-Source Heat Pump
• Ductless Heat Pump
• Variable Refrigerant Flow
• Packaged Terminal Heat Pump
• Heat Recovery Ventilation
• Efficient Pumps
• VFD on Pumps
• Demand Control Kitchen Ventilation
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Air Source Heat Pumps

1 Retrofit measure
2 Upgrade measure
3 Combined reimbursement for retrofit and upgrade measures

1

22 2 2

3 3
3

3
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Ductless Heat Pumps

3 3

1 Retrofit measure
2 Upgrade measure
3 Combined reimbursement for retrofit and upgrade measures

1

2 2
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UES Measures for Common Systems

Packaged RTUs

ARC

T-Stat

ASHP

Dedicated Outdoor
Air Systems (DOAS)

DHP

VRF

HRV

Built-up AHU with 
Chilled Water Loop

Efficient Pumps

VFDs on Pumps

VFD on Fans
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Thank you!
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