
1. Find your registration 

confirmation 

2. Click to Join

3. If the connection is slow, you 

can call in

4. Make sure Zoom is installed 

– it’s free and can be done on  

your phone

When it’s time to join

How to Use Zoom Meeting Low-Income Energy 
Efficiency Workgroup



How to Use Zoom Meeting Low-Income Energy 
Efficiency Workgroup

1. We want to hear 
from you!  

2. Unmute to join, 
remember to 
mute when 
you’re not 
talking.

3. Feel free to use 
the Chat to ask 
questions.



B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N

Low-Income Energy Efficiency 
Workgroup

November 17, 2020
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Today’s Agenda

• Welcome & Roll Call

• Quick Overview: Low-Income New Opportunities Guide

• Low-Income Coordination and the Comfort Ready Home Program

• Discussion: How Can Comfort Ready Home Support You?

• Next Workgroup & What are Pressing Topics?
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Low-Income New Opportunities Guide

• Focus on supporting and building relationships

• Resources include:

• Funding sources

• Income qualification information

• Case studies

• Examples of qualifying documentation

• Contact information for Community Action Agencies
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Low-Income New Opportunities Guide

• Informative funding pathways 

diagram added

• Most up-to-date version online

Have a question, need a correction made, or 

see some critical missing information?

Please contact Amy Burke at 

aaburke@bpa.gov.

mailto:aaburke@bpa.gov


Amy Burke

Low-Income and Weatherization 

Program Manager, BPA

Rob Burr

Comfort Ready Home Program 

Manager, BPA

Jess Kincaid

Residential Sector Lead, BPA

Charlotte Morrow

Comfort Ready Home Program 

Manager, Evergreen Consulting Group

Low-Income 
Coordination

Comfort Ready Home Pre-Launch Discussion

November 17, 2020



Program 
Agenda

1. Introducing Program Staff

2. Program Overview

3. Program Coordination

4. Discussion

5. Next Steps



Introductions



LI Webinar | Meet the Team

Rob Burr, BPA Comfort Ready 
Home Program Manager

Jess Kincaid, BPA Residential 
Sector Lead

Charlotte Morrow, Program 
Manager, Evergreen 
Consulting Group

Amy Burke, BPA Low-Income 
and Weatherization Program 
Manager



Program Overview



Increase the uptake of 
measures in BPA’s program 
service area.

• Insulation.
• Windows.
• Residential HVAC, including 

Performance Tested Comfort 
Systems, or PTCS.

• High-efficiency water heating.

Increase Residential 
contractor satisfaction with 
BPA’s Residential energy-
efficiency programs.

• Field support.

• Marketing materials.

• Homeowner education and 
resources.

• Cross-promotion and leads.

Create a Residential 
Contractor Network.

• Recruit and train more 
contractors.

• Increase energy-efficiency 
projects installed by contractors.

• Improve quality of installations 
using recommended practices.

• Enhance knowledge of how to 
select and sell higher-efficiency 
products.

• Improved knowledge of how to 
ensure realization of energy 
savings.

LI Webinar | Goals of the Program

Program Objectives
As a support arm to your program, our aim is to help you:





Menu of Services | Local Technical & Program Support

• Field Specialists (7–8) stationed 
throughout the region.

• Offer training, technical, sales and 
incentive program support to 
contractors.

• Offer customizable services for 
utilities.

Menu of Services | Local Technical & Program 

Support

Local Technical & Program Support

Field Specialists and Utility Programs



Menu of Services | Training Workshops & Webinars

• In-person training will coordinate with WAP 
training centers (when this activity resumes in 
2021.)

• Webinars or workshops will be hands-on and 
interactive.

• Focused on:

• Improving quality installations.

• Understanding programs and requirements.

• Helping contractors expand their business. 

Menu of Services | Training Workshops & 

Webinars

Training Workshops & Webinars

Technical Expertise on Weatherization Measures



Menu of Services | Website & Online Learning Center

Online Learning Center
On-demand training for contractors and utilities

Five on-demand courses to increase 
uptake and improve completions
• Comfort Ready Home Program 

Overview.

• Effective Air Sealing Made Simple.

• Site Built Home Insulation.

• Filling the Belly: Manufactured Home 

Floor Insulation.

• Maximizing Comfort and Durability: 

Manufactured Home Roof/Ceiling 

Insulation.



Menu of Services | Technical & Program Field Guide

• Program resources including product 

guides and utility contact information.

• Technical guides for contractors, including 

specs, installation and invoicing checklists, 

and recommended practices.

• Low-Income referral section.

Technical & Program Field Guide

A handy resource available in print and online



Menu of Services | Website & Online Learning Center

Program Website

Connects Utilities, Contractors and Homeowners

• Lookups to find a utility, a 

contractor or a Field Specialist.

• Resources such as the Field Guide 

and product guides.

• Points to regional resources 

including state income based 

programs.

ComfortReadyHome.com



Menu of Services | Homeowner Resources & Find a Local Contractor

Homeowner Resources

Resources for the future – program rollout 2021-2022

Homeowner Resources

• Consumer-friendly website with easy access 

resources:

• Find a contractor.

• Product guides.

• Spanish language.

• DIY training.

• Information on local financing resources.

• Income qualification and income-based 

service provide contact information.



Menu of Services | Marketing Resources

• For utilities and contractors to use with 
homeowners.

• Social media best practices guide, postcard 
mailers, newsletters and email 
communication.

• Product guides in Spanish and English. 

• Website-in-a-box for contractors to help 
expand their business.

Marketing Resources

Toolkits for you and your contractors



Discussion



How can we support you?

Low-Income Coordination

LI Webinar | Program Coordination



Are there resources that we should build out to help 
you deliver your program?

LI Webinar | Program Coordination



How can we meet your expectations for support?

Are there services or areas of the program that could 
create any challenges for you?

LI Webinar | Program Coordination



How would you like referrals from the field to flow to 
your program?

How do you want us to communicate to customers 
about your waitlist (if you have one)?

LI Webinar | Program Coordination



Do you need or want support recruiting additional 
contractors to support your program?

LI Webinar | Program Coordination



What information would you like Field Specialists to 
have on hand for contractors and homeowners that 
might qualify for free services through income-based 
programs?

LI Webinar | Program Coordination



The Field Guide currently has:  

• Income qualification guidelines. 
• State contact information.

Would you like your contact information added 
to our website or Field Guide insert?

LI Webinar | Program Coordination



Do you have staffing resource needs with regard to 
multifamily project management that our program 
can support?

LI Webinar | Program Coordination



We want to highlight the great
work you’re doing.

Would you be willing to share 
with us your photos from 
the field?

Would you like to have your 
program featured in our blog? 

LI Webinar | Program Coordination



Next Steps

When services are live, an 
announcement and list of 
options will be sent to BPA’s 
utility customers.

Join us for a launch webinar, 
Jan 14th 12-1

Questions and requests for 

services, contact:

Amy Burke, Low-Income and 

Weatherization Manager, 

aaburke@bpa.gov

LI Webinar | Next Steps

mailto:aaburke@bpa.gov
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Next Workgroup

• Next Workgroup is tentatively scheduled for Tuesday, January 19th

• What pressing topics would you like to cover at our next meeting?

• (time allowing) Roundtable
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Have any questions or concerns? 

Please contact Amy Burke at aaburke@bpa.gov or 503.230.4364

mailto:aaburke@bpa.gov

