November 2020 Low-Income Energy Efficiency Workgroup

November 17, 2020 | Meeting Notes | Virtual meeting

This webinar was primarily an introduction of the Comfort Ready Home Program and to discuss how this program
can support Low-Income services.

Facilitators and Speakers: Amy Burke (BPA Low-Income Program Manager), Rob Burr (BPA Program Manager),
Charlotte Morrow (Evergreen Program Manager), and Jess Kincaid (BPA Residential Sector Lead)

Presentation slides for this workgroup can be found here and on BPA’s Low-Income page.
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Announcement: This was sadly Steve Jole’s last Low-Income workgroup. Thank you for all your work and passion
through allthe years, Steve!l This means thereis an opening on the Low-Income Workgroup Steering Committee for a non-
Utility position. We are looking for anyone from a stateagencyor a non-profitimplementer. This position is already filled for
Washingtonso we would ideally consider someone from Oregon, but we will also consider applicants from Idaho and Montana. Click
herefor moreinformationabout the steering committee. If you areinterested injoining, please email Amy Burke at
aaburke@bpa.gov just one or two paragraphs about who you work for, how Low-Income EE relates to your work, your past
involvementin the workgroup, and why youwant to be on the Workgroup Steering Committee. We would love to hear fromyou!

The Low-Income New Opportunities Guide

The Low-Income New Opportunities Guide is posted on the BPA’s Low-Income and Weatherization pages. Thisis an excellent

resource for current grantees and anyoneinterested in participating andbuilding relationships. Thereis greatinformation
about funding sources, contactinformationfor state agencies, some guidance around income qualification, anda few
examples of acceptable project documentation. Some minor clarifications were made since this was published this fall. These
arenon-substantiveandareinthe updated versionposted online. If yousee any missing information ora necessary
correction, pleasereachoutto Amy Burkeat aaburke@bpa.gov.



https://www.bpa.gov/EE/Policy/Documents/CRH_LIEE_Webinar_11172020.pdf
https://www.bpa.gov/EE/Policy/Pages/Low-Income-Efficiency.aspx
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mailto:aaburke@bpa.gov
https://www.bpa.gov/EE/Policy/Documents/structure%20for%20low%20Income%20energy%20efficiencywork%20group_amended%20Jan%202017.pdf
https://www.bpa.gov/EE/Policy/Documents/structure%20for%20low%20Income%20energy%20efficiencywork%20group_amended%20Jan%202017.pdf
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Comfort Ready Home Presentation & Discussion

The Comfort Ready Home program offers support to utilities, contractors, agencies, and
homeowners to help communities become more energy efficient through improved

‘(

weatherization, HVAC, and water heating measures. Participation and all services are free

ComfortReady
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of chargeandparticipants have the option of picking and choosing what services they wouldlike to usein their programs.
Supportservicesinclude online training thatanyone can access 24/7, dedicated field specialists, a suite of marketing

resources, technical references, |ead generation, and a dedicated website featuring a utility and contractor search function.
Smallandlarge groupin-person trainings will be offered when itis safeto do so.

The program’s field specialists will work with interested utilities and agencies to developa plan for what services they would

likeimplemented in theirservice territory. The
program’s top priority atthe outsetis working to
recruit contractors to the programand providing
them with theinformationandtechnical skills to
performthework. Oncethereare enoughpeople
to do thework, the focus will pivot to how to
communicate more effectively about whatincome
qualifiedmeans. We want to directhomeowners
with various incomes to programs that will work
bestfor them. We wantto hear fromthe CAAs and
stateagencies on anyguidanceyou have on this.
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We don’t have specificinformationabout how many income qualified programs have open contractor lists due to the sheer

number of agencies. However, it appears that participating CAAs and tribes have right-sized their contractor network to meet
their needs so far since the budgets have historically been ableto spendall of their budget. It's a matter of figuring out how

to meet any additional contractorinfrastructure needs for these measures.

Low-Income Coordination: How can Comfort Ready Home support you?

General feedbackwas supportive of the program services from the folks who spoke. Agood point was made that since there

is somerisk of overlapping with utilities that already have programs, coordination is important so mixed messages aren’t sent

outto the public. Participants need to work closely together to offer a seamless customer and contractor experience since

thereis the potential to make something spectacular.

Utilities thatalreadyhave robust contractor networks alreadydo this work without BPA’s helpand might not need all the

services the program will offer. For utilities with a robusttrade allynetwork, there are services they can stilluseincluding but

not limited to multifamily project supportandcontractor training. Each utility will use this program differentlyand thatcan
be defined. Quite a few utilities that need hel p developing contractorand trade allylists, and thatis where the program can

stepin. Ultimately, the program can manage the weatherization programs for some utilities and just be a training resource
for others. We will workwith utilities one at a timeto understand what the program | ooks likeintheir territories.

Third party income verification (non-CAP) has been a bandwidth challenge for a couple utilities. It ooks like thereare

successful CAAs doingincome qualification for utilities and referring the homeowner to a third-party service. For other
utilities without the bandwidth to coordinate with their CAAto do income qualification, the programis considering offering
thatservice, though that will be down theroad. If thereis a need for additional support for income qualification for low-
income weatherization per utility, the program may be able to step inandassist. However, the program needs to be fully

implemented before doing that.

What resources should we build out to help you deliver your program, how can we meet your support

expectations, and are there services or areas of the program that could create any challenges for you?

Question was asked thatto help utilities keep their weatherization programs and pay more to contractors to do extra work, is

BPA considering new standards to address savings per unit or are utilities going to be able to claim extra savings forthat?
BPA adopts savings directly from the Regional Technical Forum (RTF) where the RTF has calculated the savings fora particular



measure. After launching, the programis going to focus on getting contractors to perform airsealingwith insulation. Our
expectationis when we evaluate insulationtwo years from now, we will see the savings go up due to higher quality work.
Thesearedown theroad energy savings after the program has been on the ground fora year. Thefieldguideandtraining
modules arevery specificabout how to install the measure and what other measures it pairs well with and we think i mproves
the business case for contractors.

Can radio scripts be added to help utilities with uniform messaging? This was notin the initial marketingplan, butitis
definitely somethingthe program team will explore further.

Do you want or need support bringing on more contractors?

For somethereis no shortage of contractors, butthereisa shortage of projects to get contractors back up to pre-COVID
capacity. Electricians and plumbers are particularly in high demand and many HVAC installers aren’t competing with other
markets. To complete some of the low-income work, WA pulls contractors from the non-Low Income network. Some

companies laid off their contractors and want more work to justify hiringthem back. Many of our customers wouldlike to
have non-low-income work.

For the non-Low Income work, the utility pool of contractors has seemed to have gotten busiersince COVID and itis hardto
find enough contractors. The Wx assistance program can be timed differently with the ebb and flow of the standard market
sotheprogramcan doa lot moreinformation sharing. BPAis keeping constantlyanalyzing where the loadand potential will
be (i.e. whatthe COVID/post COVID economywill looklike, where will new homes comeinto thegrid, etc...).

What information would you like Field Specialists to have on hand for contractors and homeowners who might
qudlify for free services through income-based programs?

Therewill be strategies for incentivizing contractors to do the low-income work. Through homeowner educationand
resources, contractors will have access to homeowners who knowwhat services they need, the approximate incentive
amounts, and thegeneral install cost range. Eventually when there are more participating contractors, homeowners will be
ableto goonthewebsitetolearnmoreaboutif and howthey need energy efficiency upgrades. There will be a filter option
noting free services for folks whoneed it. This would meana contractorwon’tever seethemif they qualify fora freeservice.
Thesearenotcold callsto contractors and they will have a much higherrate of completing work.

The Opportunity Council addresses incentivizing low-income work through offering a discount on their energy bill or
additional rebates, particularly for senior households. Terminology matters when offering these deeper incentives and
discounts. If anyone with more experience than BPA can suggest what a pproach works better than “Low-Income” or
“Income-Qualified”, please send them our way since we know words matter.

When a Field Specialist is out promoting, do they promote utility incentives or BPA incentives? It will be the utility incentives.
Unless the utility tells us notto, the goal is to gatherthe utility contactandgive thatinformation to contractors for themto
reach outabout utilityincentives.

Would you like your contact information added to our website or Field Guide insert?

Thereis a changing landscape in Washington with eligibility and the definition of low-income. Changes will be happening
aboutwho qualified starting in July 2021. We will cover that morein the nextlow-income workgroup.

Do you have staffing resource needs for multifamily project management that our program can support?

A challenge with multifamilyis one project can take a big chunkof the annual budget to complete so planning, budgeting,
and getting the contractorsin placeis challenging. Working with commerce and thelocal housing authority canhelpto
identify properties. The program might be ableto help withthis. Anideais wherethe utilityand CAAaretargeting

multifamily, maybe the field s pecialists with thatintersectionand figure out which measures canbe paid for using low-
income or non-low income funds to hel pwith project and budget planning and managementto help stretch budgets further.

Onework around about planning for multifamily projects thatare complexes using federal dollars is to go by building instead

of by complex to stretchbudgets. Therequirementis to complete a project but the definition is by building. Stretching across
a coupleofyears can complete a larger multifamily project by doing 1-2 unitsina building per year.



What other topics or issues would you like to discuss today or in future workgroups?

Inresponseto the Labor Day Fires, Homes for Goodis consideringbuyinghousesinareas that were burntdown. BPA has
looked into howitcan help. Therearea few options hereif the affected homes arein BPA’s service territory. One optionis
the utility programand, for example, EWEB controls howthose dollars are spent through their program on units built before
1976. Another optionis usingfunds used throughthe Low-Income grants that Amy Burke manages, whichwe believeis the
only partaffected by thefirein BPA's service area. If anyone has a mobile home park affected by the wildfire and wants to

utilize the manufactured home replacement measure, try to work through the utility. Priorto thefire, itwas a 6-9 month turn
around forreplacing a manufactured home, but thattime has extended due to strains on supply chain, so planaccordingly.

Washingtonis considering formalizing a phasedapproach to projects. Given vulnerable populations, they are not scheduling
depending on the housing residents due to COVID-19 safety. Phased work runs through homes that have already received
DHP and weatherizationinstalls that mayqualify for other upgrades. They have seen a lot of success in programs providing a
conciergeservice that helps low-income and moderate-income homeowners connect the dots on measures they may qualify
for.

Regarding BPA’s customerloads, it's on average dominated by residential loads. While some customers have seen a massive
decline, on average overtheentire BPAterritorythere has notbeen a massive decline. Some utilities have or willhave a stay
on shutoffs andtemporary stays can puta strain on the utilities who have alreadybought that energy. For the low-income
grants, you will have all these dollars to spend come September 30th and BPA has no indication that another budget rollover
will beallowed. Ifitis notspent,itmaygo backto the BPAgeneral fund. If you thinkyou can’t spend that money, we want to
seethat money go to the low-income community so start working with us early so we can ensure the money stays with you.

Washington State sought guidance from the governorabout weatherizationandintegrated those guidelines. It got back to
workinJuly or Augustbutareatabouta fourth of the workload we were this timelastyear. They are concerned that they
won’tspend our money by September 30* and will reachoutaround the 1t of theyear. They usually ask for a 3-month heads
up ifagencies can’tspend and they are asking fora 6-month head’s up this year.

Can we use BPA funds to hotel clients while COVID is happening? COVID Cares money and LIHEAP canbe used to house
technicians on thejob.

Wonderful news! Amy Burke got confirmationthatyes, BPAgrant funds can be used for housing clients (home’s occupants) for
a reasonable amount of time while work is being completed in their house during Covid. This is covered ina DOE memo outlining
Covid-related budget allowances. Grantees must keep records of such charges for review. The costand duration must be
reasonable compared to the costand duration of the project and not violate the grantee’s internal policy regarding travel or
housing. We request grantees seek prior approval for these charges sinceitis a deviation from the budget or project scope, though
thatis notrequired. If you have any questions, please email Amy Burke at aaburke@bpa.gov orcall her anytime at 503.230.4364.

A calloutwas madeabouta special project that coincided with the beginning of the COVID breakout working on alarge
homeless shelterin Lane County housing 80% of the houseless population couldhelpaddress the issue of getting people to
work right now.

For the next group, itwas requested that BPAinclude regular updates on the Comfort ReadyHome abouthowit’s going
when appropriateandtherewill be an update on what WAP and LIHEAP funding may | ook like. We will know what the
requests will be, the budgets will befinalized inMarch, but determining what will happenin DC between now and January is
wherethings getchoppy. In Washington, there will be an aggressive push for low-income energy efficiencyandthat can be
addressed in the meeting.

The next meeting will be scheduled on January 19", Please contact Amy Burke at aaburke @bpa.gov if you have any
questions or requests for topics to coverin future workgroups. Go to the “Meeting Materials Archive” on BPA’s Low-
Income Energy Efficiency webpage to find this meeting’s presentation slides.
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