Department of Energy

Bonneville Power Administration
P.O. Box 3621
Portland, Oregon 97208-3621

FREEDOM OF INFORMATION ACT PROGRAM

September 30, 2022
In reply refer to: FOIA #BPA-2021-00512-F
SENT VIA EMAIL ONLY TO: joeprats@aprstaffing.com

Joe Prats

Dear Mr. Prats,

This communication is the Bonneville Power Administration’s (BPA) first partial response to
your request for agency records made under the Freedom of Information Act, 5 U.S.C. § 552
(FOIA). BPA received your records request on March 26, 2021, and formally acknowledged
your request on April 8, 2021.

Request

“Email correspondence from February 1, 2021 through March 26, 2021 where Scott Hampton
(NSP-440-LL, sthampton@bpa.gov) has sent, has forward[ed], has received, has been copied or
has been blinded copy [sic] on email communications related to: -BPA SLMO March 2021
vendor scorecard-Supplemental Labor Management Office Rationalized Suppliers.”

First Partial Response

The agency has collected responsive records from knowledgeable personnel in the Supplemental
Labor Management Office. BPA’s Cyber Security Forensics & Intelligence office also conducted
a search and delivered Outlook email files responsive to your request. Those records are being
released to you in partial installments, as permitted by the FOIA, and in an effort to release
records as they are reviewed and available for public release. BPA’s first partial response
installment compromises 1,009 pages of agency records. Those pages accompany this
communication, with the following redactions applied:

70 pages with redactions applied under 5 U.S.C. § 552(b)(4) (Exemption 2); and
71 pages with redactions applied under 5 U.S.C. § 552(b)(5) (Exemption 4); and
9 pages with redactions applied under 5 U.S.C. § 552(b)(5) (Exemption 5); and
349 pages with redactions applied under 5 U.S.C. § 552(b)(6) (Exemption 6).



You’ll find a detailed explanation of the applied exemptions below.

Explanation of Exemptions

The FOIA generally requires the release of all agency records upon request. However, the FOIA
permits or requires withholding certain limited information that falls under one or more of nine
statutory exemptions (5 U.S.C. §§ 552(b)(1-9)). Further, section (b) of the FOIA, which contains
the FOIA’s nine statutory exemptions, also directs agencies to publicly release any reasonably
segregable, non-exempt information that is contained in those records.

Exemption 2
Exemption 2 permits withholding of material “related solely to the internal personnel rules and

practices of an agency” (5 U.S.C. § 552(b)(2)). BPA relies on Exemption 2 here to protect
telephone meeting call-in numbers and related passcodes from public release. Information
protected by Exemption 2 may be discretionarily released. BPA considered a discretionary
release and determined that the subject information should not be released because doing so
would hinder BPA internal procedures and policies.

Exemption 4
Exemption 4 protects “trade secrets and commercial or financial information obtained from a

person [that is] privileged or confidential.” (5 U.S.C. § 552(b)(4)). Information is considered
commercial or financial in nature if it relates to business or trade. This exemption is intended to
protect the interests of both the agency and third party submitters of information. Prior to
publicly releasing agency records, BPA was required by Exemption 4 to solicit objections to the
public release of any third party’s confidential commercial information contained in the
responsive records set. BPA provided multiple submitters with an opportunity to formally object
to the public release of their respective information contained in the responsive records. BPA
received objections and has accepted those objections, either in whole or in part, based on
guidance available from the U.S. Department of Justice. The agency is withholding submitters’
commercial confidential information from public release. The FOIA does not permit a
discretionary release of information otherwise protected by Exemption 4.

Exemption 5
The FOIA’s Exemption 5 deliberative process privilege protects records showing the deliberative

or decision-making processes of the agency. Records protectable under this privilege must be
both pre-decisional and deliberative. A record is pre-decisional if it is generated before the
adoption of an agency policy; a record is deliberative if it reflects the give-and-take of the
consultative process, either by assessing the merits of a particular viewpoint, or by articulating
the process used by the agency to formulate a decision. Here, BPA relies on Exemption 5 to
protect deliberative and pre-decisional information—specifically, information related to various
contracting processes for the acquisition and retention of supplemental labor.

As directed by the FOIA, BPA is herein releasing segregable information from those records that
do contain protectable information. Additionally, the FOIA encourages discretionary releases of
information otherwise protected by Exemption 5. BPA has considered and declined a
discretionary release of some pre-decisional and deliberative information in the responsive



records set because disclosure of that information would harm the interests and protections
encouraged by Exemption 5.

Exemption 6
Exemption 6 serves to protect Personally Identifiable Information (PII) contained in agency

records when no overriding public interest in the information exists. BPA does not find an
overriding public interest in a release of the information redacted under Exemption 6 —
specifically, individuals’ names, signatures, cell numbers, and personal matters. BPA cannot
waive these PII redactions, as the protections afforded by Exemption 6 belong to individuals and
not to the agency.

Lastly, as required by 5 U.S.C. § 552(a)(8)(A), information has been withheld only in instances
where (1) disclosure is prohibited by statute, or (2) BPA foresees that disclosure would harm an
interest protected by the exemption cited for the record. When full disclosure of a record is not
possible, the FOIA statute further requires that BPA take reasonable steps to segregate and
release nonexempt information. The agency has determined that in certain instances partial
disclosure is possible, and has accordingly segregated the records into exempt and non-exempt
portions.

Certification
Pursuant to 10 C.F.R. § 1004.7(b)(2), I am the individual responsible for the records search,
redactions, and partial records release described above.

Appeal

Note that the records release certified above is partial. Additional records releases will be
forthcoming as agency resources and records volumes permit. Pursuant to 10 C.F.R. § 1004.8,
you may appeal the adequacy of the records search, and the completeness of this partial records
release, within 90 calendar days from the date of this communication. Appeals should be
addressed to:

Director, Office of Hearings and Appeals
HG-1, L’Enfant Plaza

U.S. Department of Energy

1000 Independence Avenue, S.W.
Washington, D.C. 20585-1615

The written appeal, including the envelope, must clearly indicate that a FOIA appeal is being
made. You may also submit your appeal by e-mail to OHA filings@hg.doe.gov, including the
phrase “Freedom of Information Appeal” in the subject line. (The Office of Hearings and
Appeals prefers to receive appeals by email.) The appeal must contain all the elements required
by 10 C.F.R. § 1004.8, including a copy of the determination letter. Thereafter, judicial review
will be available to you in the Federal District Court either (1) in the district where you reside,
(2) where you have your principal place of business, (3) where DOE’s records are situated, or (4)
in the District of Columbia.




Additionally, you may contact the Office of Government Information Services (OGIS) at the
National Archives and Records Administration to inquire about the FOIA mediation services
they offer. The contact information for OGIS is as follows:

Office of Government Information Services
National Archives and Records Administration
8601 Adelphi Road-OGIS

College Park, Maryland 20740-6001

E-mail: ogis@nara.gov

Phone: 202-741-5770

Toll-free: 1-877-684-6448

Fax: 202-741-5769>

Processing Update & Second and Final Release Target Date

BPA continues to review and process the remaining records collected in response to your
request. Those remaining records are potentially subject to the application of 5 U.S.C. §
552(b)(4) and (b)(5). In light of the above conditions and determinations BPA currently
estimates the second and final release to your FOIA request by December 9, 2022. BPA invites
you to contact us to narrow the scope of your request, if desirable, or to discuss the estimated
completion date.

Questions about this communication or the status of your FOIA request may be directed to James
King, FOIA Public Liaison, at jjking@bpa.gov or 503-230-7621. Questions may also be directed
to E. Thanh Knudson, Case Coordinator (ACS Staffing Group), at 503-230-5221 or
etknudson@bpa.gov.

Sincerely,

Candice D. Palen
Freedom of Information/Privacy Act Officer

Attachments / Enclosures: Agency records responsive to FOIA request BPA-2021-00512-F
accompany this communication.



ACS Staffing
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Thu Mar 04 14:44:53 2021
To: saras@acsprostaffing.com; michaels@acsprostaffing.com; stephaniep@acsprostaffing.com

Cc: Longfellow,James N (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Hagedorn,William G (BPA) - NSP-4400-LL;
Falcon,April L (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL

Subject: ACS Scorecard Meeting Documentation
Importance: Normal

Attachments: image001.png; ACS Feedback.xIsx; ACS 202103 Scorecard.xIsx; FINAL_Q&A_Rationalized Suppliers.docx;
NotestoScoring202103.docx; Summary Sheet.xlsx

First let me say Congratulations.

I know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

BPA-2021-00512-F 0002



Bridge Number: 503-230-4000 or 509-822-4485

Call ID Number: 112 394 213#

| look forward to talking with you.

Scott R. Hampton

Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
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ACS Feedback: September 2020 to February 2021
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BONNEVILLE POWER ADMINISTRATION | SUPPLEMENTAL LABOR MANAGEMENT OFFICE

Q & A FOR RATIONALIZED SUPPLIERS

What is SLMO communicating to our workers?

On 3/15/2021, SLMO will send impacted contract workers an email outlining the process and deadlines for
selecting a new employer. This email will also contain a list of eligible suppliers based on the worker’s labor
category.

REFERENCE: Refer to email template #1 in the reference section below. This email template will include the “Rules
of Transition” for contract personnel as an attachment.

When should we communicate to our workers?

As mentioned above, SLMO will communicate to impacted workers on 3/15/2021. We respectfully ask that you refrain
from communicating with your workers about the rationalization until 3/12/2021, at the earliest. We have developed

a staged communication plan to help prevent confusion and minimize disruption so we ask that you partner with us to
ensure notifications are distributed in the timeframe we have planned.

'What should we communicate to our workers?

We would appreciate it if you would ensure your communications to employees include the following:

® Please advise that primary communications about the transition, actions required and timeframes will come
directly from SLMO. It is important that workers keep an eye out for these communications and act on them by the
deadlines provided.

® Workers should discuss any questions about the transition with you, their new employer or SLMO. They should not
discuss the transition with their BPA workplace manager.

e Please assure your workers that you and SLMO will be there to support them throughout the transition and will
make it as seamless as possible.

'We have provided a sample email in the reference section below that you may use to communicate with your workers.
You are not required to use this template; we are only providing it as a service to you based on feedback from the first
round of rationalization last year. If you decide to create your own communication, we are happy to review if you
would like us to do so, however, it is not required.

REFERENCE: Refer to email template #2 in the reference section below.

How should we handle supplier rep badges?

e No additional badge requests will be accepted at this time.

e If you have a supplier badge request in process, please check with SLMO on the status and next steps.

® You may retain your supplier badges until all of your workers have been transitioned to new employers. At that
point, please return all supplier badges to SLMO.

e Please keep SLMO informed of the date/time you will be returning your badge(s)

How do we handle PPE and Ergonomic Equipment that we provided to our workers?

We would appreciate it if you left the PPE and Ergonomic equipment with your workers to continue to use, so as to not
disrupt their work. However, if you prefer to collect it, please let us know so we can communicate that to their new
employer and help facilitate that transition.
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For candidates in the pipeline/in process, can we provide them with a list of suppliers for them to reach out to?

® Please have candidates email supplaborjobs@bpa.gov with the type of position they are interested in and we can
provide the appropriate vendor list directly to the worker.

e If you receive any interview requests that you do not want to facilitate, please let us know.

e SLMO will not shortlist candidates you have submitted going forward. Additionally, we may unshortlist candidates
who were previously shortlisted but not yet interviewed.

e Candidates who have already interviewed and are selected will be required to select a new employer before we
can proceed with onboarding.

‘When will our workers transition to their new employer?

SLMO will transition workers as their paperwork is received. We will transition workers on Sundays, as usual. We
will be distributing forms via DocuSign on 3/16/2021. Workers must make a new employer selection no later than
4/16/2021. All workers will be transitioned no later than 5/23/2021.

When will our contract with BPA end?

Your contract with BPA will expire at the end of May 2021.

How will BPA handle contractors who are unhappy about moving suppliers as it will impact their pay, medical
benefits, 401k, etc.?

Unfortunately, government procurement regulations don’t allow for handling individual contractor concerns. As
contracts expire and are not renewed, BPA’s need for that work to be completed does not go away. If a contractor
does not want to move suppliers, that is their right and will be completely up to them. However, as there is no contract
they will not be able to continue at BPA, and BPA will have to procure a new contractor for that assignment.

REFERENCES

1. Email to Impacted Contract Workers

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing suppliers.
Through an objective scorecard process, SLMO has determined the suppliers impacted by this change; which includes
your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assighment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all of the
suppliers listed below and select which one you would like to represent you on your BPA assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

e Right to Represent form

e 1400 form

e Contract Worker Attestation form

e Non-Disclosure Agreement
Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your

selection. If you do not select a new employer by the deadline indicated, your assignment will end no later than
5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules of
transition, you may be disqualified from remaining on assignment at BPA.
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<Appropriate supplier list/contact info based on the position’s labor category>

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put “Supplier
Rationalization”, your name and BPA organization in the subject line of the email. Thank you.

2. Sample Email Suppliers May Send to Workers

Dear Worker:

'We are writing to inform you that <Supplier Name> will no longer be a part of the Supplemental Labor program at BPA
effective the end of May 2021. BPA’s Supplemental Labor Management Office (SLMO) is optimizing their program by
reducing their supplier pool and unfortunately, <Supplier Name> is impacted by these reductions. This means you will
be required to select a new employer to continue your assignment at BPA. SLMO will be sending a communication to
your BPA email address on Monday, March 15" to help guide you through this process.

Please remember:

e Communication about this transition, actions required, and timeframes will come directly from SLMO. It is
important that you keep an eye out for these communications and act on them by the deadlines provided.

e Please discuss any questions about the transition with us, your new employer or SLMO. We are all here to
assist you and to help make this transition as seamless as possible. Please do not discuss the transition with

your BPA workplace manager.

We want to thank you for being an invaluable part of the <Supplier Name> family. We wish you well and are happy to
assist you in any way we can in the weeks to come.

Thank you.
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Notes to Scoring
March, 2021 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 155.1 157.6 116.6 175.1
Supplier Stewardship 6.5 6.1 5 8

1. This is the final round of rationalization. 4 suppliers will be leaving us in the next few months. I
appreciate your efforts over the last 18 months to participate in this process and adjust your business
practices. We have seen margins tighten significantly during this period and lots of effort around cost.
For that I thank you!

2. For Rationalized Suppliers
a. Your contract will be extended for a short period of time to facilitate transfer of workers, and
then it will not be renewed
b. SLMO will transition all of your workers to a participating supplier by 5/23
c. JP’s will no longer be distributed to you effective immediately (we are halting JPs from 3/1 to
3/12)
d. SLMO will provide your current workers with a list of participating suppliers
1. Workers will need to select their new employer via DocuSign by 4/16
it. Workers who elect not to transition to a new employer may remain on assignment until
5/22, at managers discretion
e. How we will handle candidates in the pipeline:
1. Candidates shortlisted before 3/1 may be un-shortlisted from open JPs
ii. If a manager has determined they want to interview a shortlisted candidate, we will work
with you to schedule the interview (if you are willing to coordinate). If you prefer not to
coordinate, please let us know and we will ask the candidate to select a new employer to
remain in consideration.
iii. If a manager has already interviewed a candidate and wants to select them, we will work
with the candidate to select a new employer to remain in consideration.
f. Be candid with applicants submitted, shortlisted and/or scheduled to interview:
1. SLMO will send affected applicants a list of participating suppliers to contact should
they choose to stay in consideration for the open posting

3. For Remaining Suppliers
a. SLMO will transition affected workers to new suppliers by 5/23. Workers will be transitioned as
their paperwork is received by SLMO.
1. You will receive a list of affected workers with all the information you will need to
represent them
1. APIL Worker Name, Title, Bill Rate, etc.

I|Page
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ii1.  Bill rates, job titles and levels will remain the same. No bill rate increases will be
considered.
iv. Review the API requirements carefully to understand the costs involved of the new
assignment
b. SLMO will distribute the Rules of Transition and the list of affected workers to you on 3/15
1. Do not solicit for business with current workers, etc.
ii.  You must adhere to the rules of transition or you will be disqualified
c. Workers will receive the list of participating suppliers with contact information on 3/15
1. Workers will notify SLMO directly via DocuSign which supplier they choose no later
than 4/16
it.  Once received, SLMO will forward the DocuSign envelope to you to sign the NDA and
Attestation
d. SLMO will work with you throughout the transition process:
1. You will need to submit your new employees to the new JP’s — SLMO will notify you
when to submit
ii. Effective dates for new assignments will be as soon as possible, no later than 5/23
iii.  You may be approached by workers who were shortlisted and/or interviewed by affected
suppliers who are interested in remaining in consideration
1. Please submit these applicants to the appropriate posting within 3 business days
2. Submit at or below max bill rate on the JP

4. Changes Going Forward

5. Any other questions or concerns?

2|Page
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Supplier Stewardship Scale

Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an
9-10  |hour or two to SLMO needs

7-8 SLMO needs

Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to

5-6 SLMO needs

Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to

3-4 SLMO needs

Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to

1-2 Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs

0 BPA Should stop doing business with the company immediately

Candidate Quality Shortlisted
Scoring Table

Result Score
85.9% or less 0
86.0% - 86.9% 1
87.0% - 87.9% 2
88.0% - 88.9% 3
89.0% - 89.9% 4
90.0% - 90.9% 5
91.0% - 91.9% 6
92.0% - 92.9% 7
93.0% - 93.9% 8
94.0% - 94.9% 9
95.0% - 95.9% 10
96.0% - 96.9% 12
97.0% - 97.9% 14
98.0% - 98.9% 16
99.0% - 99.9% 18

100% 20

Candidate Quality - Interview
Scoring Table
Result Score

0.00% - 5.00% 0
5.01% - 6.50% 1
6.51% - 8.00% 2
8.01% - 9.50% 3
9.51% - 11.00% 4
11.01% - 12.50% 5
12.51% - 14.00% 6
14.01% - 15.50% 7
15.51% - 17.00% 8
17.01% - 18.50% 9
18.51% - 20.00% 10
20.01% - 21.50% 11
21.51% - 23.00% 12
23.01% - 24.50% 13
24.51% - 26.00% 14
26.01% - 27.50% 15
27.51% - 29.00% 16
29.01% - 30.50% 17
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20

Candidate Quality -

Assignment
Scoring Table
Result
0.00%
.01% - 2.00%
2.01% - 3.00%
3.01% - 4.00%
4.01% - 5.00%
5.01% - 6.00%
6.01% - 7.00%
7.01% - 8.00%
8.01% - 9.00%
9.01% - 10.00%
10.01% - 11.00%
11.01% - 12.00%
12.01% - 13.00%
13.01% - 14.00%
14.01% - 15.00%
15.01% - 16.00%
16.01% - 17.00%
17.01% - 18.00%
18.01% - 19.00%
19.01% - 20.00%

20.01% and Higher

Score

O 0N O Ul » WNPKFEL O

N R R R R R R R R R R
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Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score

90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% - 91.4% 2 (3.00) - (3.99) -3 1.26-1.30 16
91.5%-91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% - 92.4% 4 (1.00) - (1.99) -1 1.36-1.40 18
92.5% -92.9% 5 (.00) - (.99) 0 1.41 - 1.45 19
93.0% - 93.4% 6 .01-.10 1 1.46-1.50 20
93.5% - 93.9% 7 11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 .41 -.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% - 97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91-1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96-2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13

99.5% - 99.9% 19

100% 20
4|Page
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99.47%|
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Candidate Quality -

Scoring Table
Result Score
0.00% [
.01% - 2.00% 1
2.01%- 3.00% 2
3.01%- 4.00% 3
4.01% - 5.00% 4
5.01%- 6.00% H
6.01%- 7.00% 6
7.01% - 8.00% 7
8.01% - 9.00% 8
9.01% - 10.00% 9
10.01% - 11.00% 10
11.01% - 12.00% 1
12.01% - 13.00% 12
13.01% - 14.00% 13
14.01% - 15.00% 14
15.01% - 16.00% 15
16.01% - 17.00% 16
17.01% - 18.00% 17
18.01% - 19.00% 18
19.01% - 20.00% 19
20.01% and Higher 20
Distance Under Max Bill Rate
Scoring Table
Result Score
1.16-1.20 14
121-1.25 15
1.26-1.30 16
131-1.35 17
1.36-1.40 18
141-145 19
1.46-1.50 20
151-1.55 21
1.56-1.60 2
161-1.65 23
1.66-1.70 2
171-1.75 25
1.76-1.80 26
181-1.85 27
1.86-1.90 28
191-1.95 29
1.96-2.00 30
Bonus if greater $3.00 H
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From: Sara Summers
Sent: Thu Mar 04 14:50:43 2021
To: Hampton,Scott R (BPA) - NSP-4400-LL

Cc: Longfellow,James N (BPA) - NSP-4400-LL; Michael Sineth; Kayton,Lisa A (BPA) - NSP-4400-LL; Hagedorn,William G (BPA) - NSP-
4400-LL; Falcon,April L (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL; Stephanie Provine

Subject: [EXTERNAL] RE: ACS Scorecard Meeting Documentation
Importance: Normal

Attachments: image001.png

Hello Scott,

Thank you for the information. We wish that we were seeing you in person, or at least via video, but are happy that
we can speak by phone tomorrow.

Talk soon!

Sara Summers | President

ACS Professional Staffing

BPA-2021-00512-F 0018



1005 W 8t Street, Vancouver, WA 98660

b) (6
Phone: (360) 203-3067 | Fax: (360) 574-0342 () ()

saras@acsprostaffing.com | http://www.acsprostaffing.com

CONFIDENTIALITY NOTICE: This communication is intended for the sole use of the individual and entity to
whom it is addressed, and may contain information that is privileged, confidential and exempt from disclosure
under applicable law. You are hereby notified that any dissemination, distribution or duplication of this
communication by someone other than the intended addressee or its designated agent is strictly prohibited. If you
have received this communication in error, please notify the sender of this email immediately by telephone or by
replying to this communication.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Thursday, March 04, 2021 2:45 PM

To: Sara Summers <saras@acsprostaffing.com>; Michael Sineth <michaels@acsprostaffing.com>; Stephanie
Provine <stephaniep@acsprostaffing.com>

Cc: Longfellow,James N (BPA) - NSP-4400-LL <jnlongfellow@bpa.gov>; Kayton,Lisa A (BPA) - NSP-4400-LL
<lakayton@bpa.gov>; Hagedorn,William G (BPA) - NSP-4400-LL <wghagedorn@bpa.gov>; Falcon,April L (BPA) -
NSP-4400-LL <alfalcon@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL <spmarsh@bpa.gov>

Subject: ACS Scorecard Meeting Documentation

First let me say Congratulations.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable

2
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with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I’'m confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

Bridge Number: b) (2)

b) (2
CallID Number: ) @)

| look forward to talking with you.

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration
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Phone: 360-418-8293

(b) (6)
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From: Sara Summers

Sent: Wed Mar 17 09:45:12 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: [EXTERNAL] RE: Rationalization Recompete Question
Importance: Normal

Attachments: image001.png

Thank you, Scott!

| really appreciate YOU ©

Sara Summers | President
ACS Professional Staffing

1005 W 8% Street, Vancouver, WA 98660

(b) (6)
Phone: (360) 203-3067 | Fax: (360) 574-0342 | Mobile:_

saras@acsprostaffing.com | http://www.acsprostaffing.com

CONFIDENTIALITY NOTICE: This communication is intended for the sole use of the individual and entity to
whom it is addressed, and may contain information that is privileged, confidential and exempt from disclosure
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under applicable law. You are hereby notified that any dissemination, distribution or duplication of this
communication by someone other than the intended addressee or its designated agent is strictly prohibited. If you
have received this communication in error, please notify the sender of this email immediately by telephone or by
replying to this communication.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Wednesday, March 17, 2021 9:30 AM

To: Sara Summers <saras@acsprostaffing.com>

Subject: RE: Rationalization Recompete Question

It's always better to send to the sup labor box, just in case I’m not around and someone else can answer you. But
also don’t hesitate or feel bad sending to me. | like getting questions and hearing from everyone.

For now we are proceeding business as usual with those two suppliers, so yes, | expect the recompetes to

happen. | think the message to everyone is BPA is operating business as usual until they hear otherwise. Primarily
because this can take several weeks or months to play out.

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
Cell (A
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From: Sara Summers <saras@acsprostaffing.com>

Sent: Wednesday, March 17, 2021 9:27 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] Rationalization Recompete Question

Hello Scott,

After we spoke to yesterday, | talked to Michael and Stephanie about how to respond to APR and Vanderhouwen
contractors. As they are talking to these contractors, several of them have mentioned that they have recompetes
coming up soon. They are asking if they will be able to go through their recompetes, or are they “frozen” until
APR’s and Verderhouwen's status is finalized? Michael and Stephanie would like to know how to respond to these
people specifically about their recompetes.

And, if you'd rather me send questions such as this to the Supplemental Labor email, just let me know.

Thank you!

Sara Summers | President

ACS Professional Staffing
1005 W 8t Street, Vancouver, WA 98660

(b) (6)
Phone: (360) 203-3067 | Fax: (360) 574-0342 | Mobile:

saras@acsprostaffing.com | http://www.acsprostaffing.com
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CONFIDENTIALITY NOTICE: This communication is intended for the sole use of the individual and entity to
whom it is addressed, and may contain information that is privileged, confidential and exempt from disclosure
under applicable law. You are hereby notified that any dissemination, distribution or duplication of this
communication by someone other than the intended addressee or its designated agent is strictly prohibited. If you
have received this communication in error, please notify the sender of this email immediately by telephone or by
replying to this communication.
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From: Sara Summers

Sent: Tue Mar 16 10:20:05 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: [EXTERNAL] RE: Time to chat?par Importance: Normal

Attachments: image001.png

Hi Scott,

, . . (b) (6)

I'm available at that time. Please call me on my cell phone at

| look forward to talking with you!

Sara Summers | President

ACS Professional Staffing

1005 W 8t Street, Vancouver, WA 98660

Phone: (360) 203-3067 | Fax: (360) 574-0342 | Mobile: [SIAS

saras@acsprostaffing.com | http://www.acsprostaffing.com

CONFIDENTIALITY NOTICE: This communication is intended for the sole use of the individual and entity to
whom it is addressed, and may contain information that is privileged, confidential and exempt from disclosure
under applicable law. You are hereby notified that any dissemination, distribution or duplication of this
communication by someone other than the intended addressee or its designated agent is strictly prohibited. If you

1
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have received this communication in error, please notify the sender of this email immediately by telephone or by
replying to this communication.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 16, 2021 10:18 AM

To: Sara Summers <saras@acsprostaffing.com>

Subject: RE: Time to chat?

Hi Sarah,

We are working on the CRGT stuff now. | actually don’t have a lot of time today. Could chat late this afternoon
around 3:30-4 if that works.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: AN
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From: Sara Summers <saras@acsprostaffing.com>

Sent: Tuesday, March 16, 2021 10:15 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.qgov>
Subject: [EXTERNAL] Time to chat?

Hello Scott,

Would you have time to chat today? I'd like to talk to you about issues we are running into with the rationalization
and CRGT employees. You may already be aware, as Stephanie shared information with Solomonn this morning.
Please let me know if you are available. | have a meeting today from 12:00-1:00 but am available otherwise.

Also, I'd like to share some thoughts with you regarding some things discussed in our last scorecard meeting. This
is not a priority, but | would like to talk before the meetings with all supplier representatives begin.

Thank you!
Sara Summers | President
ACS Professional Staffing

1005 W 8t Street, Vancouver, WA 98660

G
Phone: (360) 203-3067 | Fax: (360) 574-0342 | Mobile (b) (6)

saras@acsprostaffing.com | http://www.acsprostaffing.com

CONFIDENTIALITY NOTICE: This communication is intended for the sole use of the individual and entity to
whom it is addressed, and may contain information that is privileged, confidential and exempt from disclosure
under applicable law. You are hereby notified that any dissemination, distribution or duplication of this

3
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communication by someone other than the intended addressee or its designated agent is strictly prohibited. If you
have received this communication in error, please notify the sender of this email immediately by telephone or by
replying to this communication.
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From: Sara Summers
Sent: Tue Mar 16 10:14:30 2021
To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: [EXTERNAL] Time to chat?par Importance: Normal

Hello Scott,

Would you have time to chat today? I'd like to talk to you about issues we are running into with the rationalization
and CRGT employees. You may already be aware, as Stephanie shared information with Solomonn this morning.
Please let me know if you are available. | have a meeting today from 12:00-1:00 but am available otherwise.

Also, I'd like to share some thoughts with you regarding some things discussed in our last scorecard meeting. This
is not a priority, but | would like to talk before the meetings with all supplier representatives begin.

Thank youl!
Sara Summers | President
ACS Professional Staffing
1005 W 8t Street, Vancouver, WA 98660
(b) (6)
Phone: (360) 203-3067 | Fax: (360) 574-0342 | Mobile:

saras@acsprostaffing.com | http://www.acsprostaffing.com

CONFIDENTIALITY NOTICE: This communication is intended for the sole use of the individual and entity to
il

BPA-2021-00512-F 0030



whom it is addressed, and may contain information that is privileged, confidential and exempt from disclosure
under applicable law. You are hereby naotified that any dissemination, distribution or duplication of this
communication by someone other than the intended addressee or its designated agent is strictly prohibited. If you

have received this communication in error, please notify the sender of this email immediately by telephone or by
replying to this communication.
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From: Supplemental Labor Office

Sent: Tue Mar 16 07:04:57 2021

To: Supplemental Labor Office

Subject: ACTION REQUIRED: Supplier Reduction Notification (Updated Contact List)
Importance: Normal

Attachments: REF_13127_TRANSITION_RULES_WRKR.docx; image001.gif

Good morning. Please refer to this revised contact list when reaching out to suppliers as a couple of the phone
numbers have been updated.

Supplier Name

Contact Name

Phone

Email

Additional Info

ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth
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360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners

CorSource Technology Group
Valerie Ebinger

503-726-4555

BPA-2021-00512-F 0033



vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com

Flux Resources (formerly DEA Onsite)
Kaycee Satava
Jordan Bertanzetti

Camille Woodin
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503-317-5049

720-908-2363

503-547-5597
Kaycee.satava@workwithflux.com
Jordan.bertanzetti@workwithflux.com
Camille.woodin@workwithflux.com

Book a time to speak with Kaycee: https://calendly.com/kaycee-satava/20minmeeting

Book a time to speak with Jordan: https://calendly.com/joxb/bpa?month=2021-03

Book a time to speak with Camille: https://calendly.com/camille-woodin/20min

Motus Recruiting & Staffing, Inc
Emma Osborne
971-371-3490

emma@motusrecruiting.com

The original list in the email sent yesterday (below) has also been updated in this email chain to prevent
confusion.
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Thank you.

Supplemental Labor Management Office

Bonneville Power Administration

From: Supplemental Labor Office

Sent: Monday, March 15, 2021 1:55 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: ACTION REQUIRED: Supplier Reduction Notification

Good afternoon. The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental
Labor staffing suppliers. Through an objective scorecard process, SLMO has determined the suppliers impacted
by this change; which includes your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assignment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all
of the suppliers listed below and select which one you would like to represent you on your BPA
assignment.
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On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

o Right to Represent form
o 1400 form
o Contract Worker Attestation form

o Non-Disclosure Agreement

Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your
selection. If you do not select a new employer by the deadline indicated, your assignment will end no later
than 5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules
of transition, you may be disqualified from remaining on assignment at BPA.

Supplier Name

Contact Name

Phone
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Email
Additional Info
ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth

360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners
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CorSource Technology Group
Valerie Ebinger
503-726-4555

vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com
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Flux Resources (formerly DEA Onsite)
Kaycee Satava

Jordan Bertanzetti

Camille Woodin

503-317-5049

720-908-2363

503-547-5597
Kaycee.satava@workwithflux.com
Jordan.bertanzetti@workwithflux.com
Camille.woodin@workwithflux.com

Book a time to speak with Kaycee: https://calendly.com/kaycee-satava/20minmeeting

Book a time to speak with Jordan: https://calendly.com/joxb/bpa?month=2021-03

Book a time to speak with Camille: https://calendly.com/camille-woodin/20min

Motus Recruiting & Staffing, Inc
Emma Osborne

971-371-3490
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emma@motusrecruiting.com

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense
sheets for reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put
“Supplier Rationalization”, your name and BPA organization in the subject line of the email.

Thank you.

Supplemental Labor Management Office

Bonneville Power Administration

10
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From (b) (6)

Sent: Tue Feb 02 09:53:46 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: [EXTERNAL] RE: March Scorecard Schedule
Importance: Normal

Attachments: image002.jpg; image003.jpg; image004.jpg; image005.jpg; image006.jpg; image007.png

| am actually a-ok not taking the #13 spot!

Let's do #14.

Thanks again!

(b) (6)
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, February 2, 2021 9:50 AM

To
Subject: RE: March Scorecard Schedule
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No problem. All those slots are already taken. | have 5, 11, 12, 14 and up still available

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: QALY

To: Hampton, Scott R (BPA) NSP 4400 LL <srhampton@bpa.gov>
Subject: [EXTERNAL] RE: March Scorecard Schedule

Sorry about that Scott! Trying to wrangle everyone!

Top choices

BPA-2021-00512-F 0045



Meeting Numbers:
1
2

8

13
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, February 2, 2021 9:33 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: FW: March Scorecard Schedule

Hi everyone, | haven’t heard back from you yet, so just wanted to make sure you saw this note.

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration
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Phone: 360-418-8293

Cell: (6)

From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Friday, January 29, 2021 .02 AV
To: saras@acsprostaffing.com; (b) (6)
<debsanders@APRstaffing.com>; steve.rhodes@aprstaffing.com
(b) (6) vebinger@corsource.com; Alcott, Rory (US) (Rory.Alcott@salientcrgt.com)
<Rory.Alcott@salientcrgt.com>; ranya@everstinc.com; 'davem@everestinc.com' <davem@everestinc.com>;
pete.gibson@first-tek.com; Dominic Moore (Dominic.Moore@workwithflux.com)
<Dominic.Moore@workwithflux.com>; Camille Woodin (Camille.Woodin@workwithflux.com)
<Camille. Woodin@workwithflux.com>; 'emma@motusrecruiting.com' <emma@motusrecruiting.com>; Christy
Wright <christy@motusrecruiting.com>; Orlando Williams <orlando@motusrecruiting.com>;
richard@go2triad.com; John Niemer <john@vanderhouwen.com>; Jennifer Boyle <jennifer@vanderhouwen.com>
Subject: March Scorecard Schedule

Hi Everyone,

It's that time of the year again. Unfortunately, we will have to do our scorecard meetings remotely once again.
Please send me your top 3 meeting times based on the schedule in the spreadsheet. You can either fill in the
spreadsheet and send it back, or just send me meeting numbers. | will then send out meeting invites. If none of the
dates and times work for you, please let me know and we’ll try to find a time that does work.
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Because of rationalization, | am trying to schedule the meetings as early as possible in the month.

Thanks!!

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
o} () (6)

This electronic mail (including any attachments) may contain information that is privileged, confidential, and/or
otherwise protected from disclosure to anyone other than its intended recipient(s). Any dissemination or use of this
electronic mail or its contents (including any attachments) by persons other than the intended recipient(s) is strictly
prohibited. If you have received this message in error, please notify us immediately by reply e-mail so that we may
correct our internal records. Please then delete the original message (including any attachments) in its entirety.
Thank you
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From: Mannen,Kimberly A (CONTR) - NSP-4400-LL
Sent: Tue Feb 09 10:00:18 2021

To: Cedergreen,Natalie K (CONTR) - NSP-4400-LL; Couron,Elissa L (CONTR) - NSP-4400-LL; Cutler,Taylor A (CONTR) - NSP-4400-LL;
Falcon,April L (BPA) - NSP-4400-LL; Gonzalez,Marcia A (CONTR) - NSP-4400-LL; Goodell,Elizabeth N (CONTR) - NSP-4400-LL;
Hagedorn,William G (BPA) - NSP-4400-LL; Hampton,Scott R (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Keith,Nicholas R
(BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL; McCarthy,David C (BPA) -
NSP-4400-LL; Neuber,Rian M (CONTR) - NSP-4400-LL; Sasser,Jordan E (CONTR) - NSP-4400-LL; Smith,Amanda C (CONTR) - NSP-
4400-LL; Wilde,Tamara A (BPA) - NSP-4400-LL; Wilmarth,Stephanie (CONTR) - NSP-4400-LL; Ziegler,Denise A (BPA) - NSP-4400-LL

Subject: FW: Important Information Regarding Your Transition (b) “)
Importance: Normal
Attachments: image001.gif

(b) (4) orkers. DocuSign envelopes will go out this afternoon.

The email below has been distributed to
Thanks.
Kim Mannen

ACS Professional Staffing

Business Systems Analyst
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Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

360.418.2574 | kamannen@bpa.gov

From: Supplemental Labor Office

Sent: Tuesday, February 9, 2021 9:59 AM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: Important Information Regarding Your Transition to [QNC)]

Good morning.

now, your current employer, _ will be merging with their sister company,mnder the
e

rand. BPA’s Supplemental Labor Management Office (SLMO) is helping to facilitate this transition. This
afternoon, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following forms:

° 1400 form
° Contract Worker Attestation form

° Non-Disclosure Agreement

. (b) (4)
If you elect to transition to
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Simply complete the forms in the DocuSign envelope no later than 2/12/2021.

Your current BPA assignment will continue with the same start and end dates, just under a different
employer.

Submit expense sheets for travel as soon as possible swan reimburse you. DO NOT

DELAY. Once your (b)) Bssignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you elect not to transition to b
Notify SLMO immediately.
Your current assignment will end on 2/20/2021 and you will be off boarded.
Submit expense sheets for travel as soon as possible soan reimburse you. DO NOT

DELAY. Once your current assignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

Please direct any questions to[SeY IO SLMO.

Thank you.

Supplemental Labor Management Office

BPA-2021-00512-F 0052



Bonneville Power Administration
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 09 16:25:00 2021

e (b) (6)

Subject: RE: Scorecard Documentation

Importance: Normal

Attachments: image002.png; image001.png; image009.jpg; image010.jpg; image011.jpg; image012.jpg; image013.jpg

No problem. Sorry | was a little late. | wanted to send it out a few hours ago..... I’'m glad (b)(®)

sleep better now!!

an hopefully

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
o ) ©)

From:{Qk&)
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Sent: Tuesday, March 9, 2021 4:13 PM (b) (6)
To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>;
Subject: [EXTERNAL] RE: (XSS corecard Documentation

Scott,

Thank you for sending this over tonight! | thinkWnay get a few more hours of sleep J We look forward to
connecting tomorrow to discuss in more detail.

Have a good evening!
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 9. 2021 7:04 PM

bcorecard bocumentation
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First let me say Congratulations.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

Bridge Number: (A&

Call ID Number: &

| look forward to talking with you.
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Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone:; 360-418-8293
o L) (6)

This electronic mail (including any attachments) may contain information that is privileged, confidential, and/or
otherwise protected from disclosure to anyone other than its intended recipient(s). Any dissemination or use of this
electronic mail or its contents (including any attachments) by persons other than the intended recipient(s) is strictly
prohibited. If you have received this message in error, please notify us immediately by reply e-mail so that we may
correct our internal records. Please then delete the original message (including any attachments) in its entirety.
Thank you
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 09 16:03:36 2021

Importance: Normal

Attachments: image001.png; NotestoScoring202103.docx; FINAL_Q&A_Rationalized Suppliers.docx (4) P02103 Scorecard.xIsx;
Summary Sheet.xIs{{o) N3] eedback.xlsx

First let me say Congratulations.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

(b) (2)

Bridge Number:
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call 1D Number: | N

| look forward to talking with you.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: 12)E)

BPA-2021-00512-F 0060



Notes to Scoring
March, 2021 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 155.1 157.6 116.6 175.1
Supplier Stewardship 6.5 6.1 5 8

1. This is the final round of rationalization. 4 suppliers will be leaving us in the next few months. I
appreciate your efforts over the last 18 months to participate in this process and adjust your business
practices. We have seen margins tighten significantly during this period and lots of effort around cost.
For that I thank you!

2. For Rationalized Suppliers
a. Your contract will be extended for a short period of time to facilitate transfer of workers, and
then it will not be renewed
b. SLMO will transition all of your workers to a participating supplier by 5/23
c. JP’s will no longer be distributed to you effective immediately (we are halting JPs from 3/1 to
3/12)
d. SLMO will provide your current workers with a list of participating suppliers
1. Workers will need to select their new employer via DocuSign by 4/16
it. Workers who elect not to transition to a new employer may remain on assignment until
5/22, at managers discretion
e. How we will handle candidates in the pipeline:
1. Candidates shortlisted before 3/1 may be un-shortlisted from open JPs
ii. If a manager has determined they want to interview a shortlisted candidate, we will work
with you to schedule the interview (if you are willing to coordinate). If you prefer not to
coordinate, please let us know and we will ask the candidate to select a new employer to
remain in consideration.
iii. If a manager has already interviewed a candidate and wants to select them, we will work
with the candidate to select a new employer to remain in consideration.
f. Be candid with applicants submitted, shortlisted and/or scheduled to interview:
1. SLMO will send affected applicants a list of participating suppliers to contact should
they choose to stay in consideration for the open posting

3. For Remaining Suppliers
a. SLMO will transition affected workers to new suppliers by 5/23. Workers will be transitioned as
their paperwork is received by SLMO.
1. You will receive a list of affected workers with all the information you will need to
represent them
1. APIL Worker Name, Title, Bill Rate, etc.

I|Page
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ii1.  Bill rates, job titles and levels will remain the same. No bill rate increases will be
considered.
iv. Review the API requirements carefully to understand the costs involved of the new
assignment
b. SLMO will distribute the Rules of Transition and the list of affected workers to you on 3/15
1. Do not solicit for business with current workers, etc.
ii.  You must adhere to the rules of transition or you will be disqualified
c. Workers will receive the list of participating suppliers with contact information on 3/15
1. Workers will notify SLMO directly via DocuSign which supplier they choose no later
than 4/16
it.  Once received, SLMO will forward the DocuSign envelope to you to sign the NDA and
Attestation
d. SLMO will work with you throughout the transition process:
1. You will need to submit your new employees to the new JP’s — SLMO will notify you
when to submit
ii. Effective dates for new assignments will be as soon as possible, no later than 5/23
iii.  You may be approached by workers who were shortlisted and/or interviewed by affected
suppliers who are interested in remaining in consideration
1. Please submit these applicants to the appropriate posting within 3 business days
2. Submit at or below max bill rate on the JP

4. Changes Going Forward

5. Any other questions or concerns?

2|Page
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Supplier Stewardship Scale

Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an
9-10  |hour or two to SLMO needs

7-8 SLMO needs

Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to

5-6 SLMO needs

Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to

3-4 SLMO needs

Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to

1-2 Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs

0 BPA Should stop doing business with the company immediately

Candidate Quality Shortlisted
Scoring Table

Result Score
85.9% or less 0
86.0% - 86.9% 1
87.0% - 87.9% 2
88.0% - 88.9% 3
89.0% - 89.9% 4
90.0% - 90.9% 5
91.0% - 91.9% 6
92.0% - 92.9% 7
93.0% - 93.9% 8
94.0% - 94.9% 9
95.0% - 95.9% 10
96.0% - 96.9% 12
97.0% - 97.9% 14
98.0% - 98.9% 16
99.0% - 99.9% 18

100% 20

Candidate Quality - Interview
Scoring Table
Result Score

0.00% - 5.00% 0
5.01% - 6.50% 1
6.51% - 8.00% 2
8.01% - 9.50% 3
9.51% - 11.00% 4
11.01% - 12.50% 5
12.51% - 14.00% 6
14.01% - 15.50% 7
15.51% - 17.00% 8
17.01% - 18.50% 9
18.51% - 20.00% 10
20.01% - 21.50% 11
21.51% - 23.00% 12
23.01% - 24.50% 13
24.51% - 26.00% 14
26.01% - 27.50% 15
27.51% - 29.00% 16
29.01% - 30.50% 17
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20

Candidate Quality -

Assignment
Scoring Table
Result
0.00%
.01% - 2.00%
2.01% - 3.00%
3.01% - 4.00%
4.01% - 5.00%
5.01% - 6.00%
6.01% - 7.00%
7.01% - 8.00%
8.01% - 9.00%
9.01% - 10.00%
10.01% - 11.00%
11.01% - 12.00%
12.01% - 13.00%
13.01% - 14.00%
14.01% - 15.00%
15.01% - 16.00%
16.01% - 17.00%
17.01% - 18.00%
18.01% - 19.00%
19.01% - 20.00%

20.01% and Higher

Score

O 0N O Ul » WNPKFEL O

N R R R R R R R R R R
O O 0o NOYU A WN B O

3|Page
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Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score

90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% - 91.4% 2 (3.00) - (3.99) -3 1.26-1.30 16
91.5%-91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% - 92.4% 4 (1.00) - (1.99) -1 1.36-1.40 18
92.5% -92.9% 5 (.00) - (.99) 0 1.41 - 1.45 19
93.0% - 93.4% 6 .01-.10 1 1.46-1.50 20
93.5% - 93.9% 7 11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 .41 -.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% - 97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91-1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96-2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13

99.5% - 99.9% 19

100% 20
4|Page
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BONNEVILLE POWER ADMINISTRATION | SUPPLEMENTAL LABOR MANAGEMENT OFFICE

Q & A FOR RATIONALIZED SUPPLIERS

What is SLMO communicating to our workers?

On 3/15/2021, SLMO will send impacted contract workers an email outlining the process and deadlines for
selecting a new employer. This email will also contain a list of eligible suppliers based on the worker’s labor
category.

REFERENCE: Refer to email template #1 in the reference section below. This email template will include the “Rules
of Transition” for contract personnel as an attachment.

When should we communicate to our workers?

As mentioned above, SLMO will communicate to impacted workers on 3/15/2021. We respectfully ask that you refrain
from communicating with your workers about the rationalization until 3/12/2021, at the earliest. We have developed

a staged communication plan to help prevent confusion and minimize disruption so we ask that you partner with us to
ensure notifications are distributed in the timeframe we have planned.

'What should we communicate to our workers?

We would appreciate it if you would ensure your communications to employees include the following:

® Please advise that primary communications about the transition, actions required and timeframes will come
directly from SLMO. It is important that workers keep an eye out for these communications and act on them by the
deadlines provided.

® Workers should discuss any questions about the transition with you, their new employer or SLMO. They should not
discuss the transition with their BPA workplace manager.

e Please assure your workers that you and SLMO will be there to support them throughout the transition and will
make it as seamless as possible.

'We have provided a sample email in the reference section below that you may use to communicate with your workers.
You are not required to use this template; we are only providing it as a service to you based on feedback from the first
round of rationalization last year. If you decide to create your own communication, we are happy to review if you
would like us to do so, however, it is not required.

REFERENCE: Refer to email template #2 in the reference section below.

How should we handle supplier rep badges?

e No additional badge requests will be accepted at this time.

e If you have a supplier badge request in process, please check with SLMO on the status and next steps.

® You may retain your supplier badges until all of your workers have been transitioned to new employers. At that
point, please return all supplier badges to SLMO.

e Please keep SLMO informed of the date/time you will be returning your badge(s)

How do we handle PPE and Ergonomic Equipment that we provided to our workers?

We would appreciate it if you left the PPE and Ergonomic equipment with your workers to continue to use, so as to not
disrupt their work. However, if you prefer to collect it, please let us know so we can communicate that to their new
employer and help facilitate that transition.
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For candidates in the pipeline/in process, can we provide them with a list of suppliers for them to reach out to?

® Please have candidates email supplaborjobs@bpa.gov with the type of position they are interested in and we can
provide the appropriate vendor list directly to the worker.

e If you receive any interview requests that you do not want to facilitate, please let us know.

e SLMO will not shortlist candidates you have submitted going forward. Additionally, we may unshortlist candidates
who were previously shortlisted but not yet interviewed.

e Candidates who have already interviewed and are selected will be required to select a new employer before we
can proceed with onboarding.

‘When will our workers transition to their new employer?

SLMO will transition workers as their paperwork is received. We will transition workers on Sundays, as usual. We
will be distributing forms via DocuSign on 3/16/2021. Workers must make a new employer selection no later than
4/16/2021. All workers will be transitioned no later than 5/23/2021.

When will our contract with BPA end?

Your contract with BPA will expire at the end of May 2021.

How will BPA handle contractors who are unhappy about moving suppliers as it will impact their pay, medical
benefits, 401k, etc.?

Unfortunately, government procurement regulations don’t allow for handling individual contractor concerns. As
contracts expire and are not renewed, BPA’s need for that work to be completed does not go away. If a contractor
does not want to move suppliers, that is their right and will be completely up to them. However, as there is no contract
they will not be able to continue at BPA, and BPA will have to procure a new contractor for that assignment.

REFERENCES

1. Email to Impacted Contract Workers

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing suppliers.
Through an objective scorecard process, SLMO has determined the suppliers impacted by this change; which includes
your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assighment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all of the
suppliers listed below and select which one you would like to represent you on your BPA assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

e Right to Represent form

e 1400 form

e Contract Worker Attestation form

e Non-Disclosure Agreement
Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your

selection. If you do not select a new employer by the deadline indicated, your assignment will end no later than
5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules of
transition, you may be disqualified from remaining on assignment at BPA.
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<Appropriate supplier list/contact info based on the position’s labor category>

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put “Supplier
Rationalization”, your name and BPA organization in the subject line of the email. Thank you.

2. Sample Email Suppliers May Send to Workers

Dear Worker:

'We are writing to inform you that <Supplier Name> will no longer be a part of the Supplemental Labor program at BPA
effective the end of May 2021. BPA’s Supplemental Labor Management Office (SLMO) is optimizing their program by
reducing their supplier pool and unfortunately, <Supplier Name> is impacted by these reductions. This means you will
be required to select a new employer to continue your assignment at BPA. SLMO will be sending a communication to
your BPA email address on Monday, March 15" to help guide you through this process.

Please remember:

e Communication about this transition, actions required, and timeframes will come directly from SLMO. It is
important that you keep an eye out for these communications and act on them by the deadlines provided.

e Please discuss any questions about the transition with us, your new employer or SLMO. We are all here to
assist you and to help make this transition as seamless as possible. Please do not discuss the transition with

your BPA workplace manager.

We want to thank you for being an invaluable part of the <Supplier Name> family. We wish you well and are happy to
assist you in any way we can in the weeks to come.

Thank you.
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Candidate Quality -

Scoring Table
Result Score
0.00% [
.01% - 2.00% 1
2.01%- 3.00% 2
3.01%- 4.00% 3
4.01% - 5.00% 4
5.01%- 6.00% H
6.01%- 7.00% 6
7.01% - 8.00% 7
8.01% - 9.00% 8
9.01% - 10.00% 9
10.01% - 11.00% 10
11.01% - 12.00% 1
12.01% - 13.00% 12
13.01% - 14.00% 13
14.01% - 15.00% 14
15.01% - 16.00% 15
16.01% - 17.00% 16
17.01% - 18.00% 17
18.01% - 19.00% 18
19.01% - 20.00% 19
20.01% and Higher 20
Distance Under Max Bill Rate
Scoring Table
Result Score
1.16-1.20 14
121-1.25 15
1.26-1.30 16
131-1.35 17
1.36-1.40 18
141-145 19
1.46-1.50 20
151-1.55 21
1.56-1.60 2
161-1.65 23
1.66-1.70 2
171-1.75 25
1.76-1.80 26
181-1.85 27
1.86-1.90 28
191-1.95 29
1.96-2.00 30
Bonus if greater $3.00 H
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Feedback: September 2020 to February 2021

. Always very respansive and on 1op of communication snd prozesies
. Delivers great candidates, especially on déficult to il positions. Thark you for your efforts!

8 | Outstanding supplier. Very responsive

. Thank you for and comectly quakfied 1o my JPs.

- Always on top of things in communicating, making sure they know spacific detals on APls, and their employees are getting thew pay raises.

’ |Provides excefiert candidates and submitals. Retention rates are great

& Outstanding supplier. Responds quickly 1o requestsissues.

. Frendly reminder to pleasa email e Supplabor Inbox as per the chat guidanca with any job pasting clanfeation questions.

= Very pleasant in emails, responds quickly, naticing many contractars switching over to them from other suppliers.

¥ Offers compaitive compensation packages and good retenticn.

2 been great to work with on FMLA concerms!

.. Dusstanding supplier.

: Tharik you for and comectly g quakfied 1o My JPs.

" The suppiier submated & resignation for thve wrong CFTE. This was not caught until after the tarmination had baen processed and Non-Gov had been notified and revocation was.

processed. This caused angst within ciher BPA departments as ve haxd % ask everyone 10 repricritize heir tasks 10 ensure the CFTE was not officially terminated In HRMIS. A few days
after tha incident, the supplier dld sand a follow up spology emad acknowiedging the acticns that had teken place

DECEMBER
L4 Offers competitive compensation packages that makes them one of our top suppiiers.
s | Ousstanding suppiler
. | Thank you for consi and cormectly ing quafied 1o my JPs.
X Great rasponsivenass to SLMO emads
& Quick responses, knowledgeable, fiendly.
) | Thcrough n their processes and quessons. Dedvers great candidates
A TR een ormat o work wen on RA and FMLA conzerns!
| hank sou for consistenty and comactly submatting quafied candidaies to my JPs.
3 Good communication, respands promptly to requests, and submits good candidates.
* Has excefiant retention and ratas, Provides rates and packages for CFTE
a teen great to wark with on FMLA concerrs!
2 Oumstinding supplier
. | Thank you for and comactly ng quaified to my JPs.
8 Rosponsive to emads & reguosts and provides great follow-up.
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From: (b) (6)

Sent: Tue Mar 09 16:56:51 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL; (b) (6)

Subject: [EXTERNAL] =(b) (4) Scorecard Documentation

Importance: Normal

Attachments: image003.jpg; image004.jpg; image005.jpg; image006.jpg; image007.jpg; image008.png; image014.png; image015.jpg;
image016.jpg; image017.jpg; image018.jpg; image019.jpg

Hi Scott,
This is great news! Going to sleep better than | have slept since you told us about the supplier reductions in 2019!

Look forward to meeting tomorrow. Thanks!
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

A -
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: (b) (4) ;
Subject: R Scorecard Documentation

No problem. Sorry | was a little late. | wanted to send it out a few hours ago..... I'm glad ({SXCIEEan hopefully
sleep better now!!

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
CellQAQ)

rrom: (N
Sent: Tuesday, March 9, :

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.qov{{JXE)
Subject: [EXTERNAL] RE[HYEIIS corecard Documentation

Scott,
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Thank you for sending this over tonight! | think (b) (6) may get a few more hours of sleep J We look forward to
connecting tomorrow to discuss in more detail.

Have a good evening!
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday. March 9. 2021 7:04 PM

First let me say Congratulations.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
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this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has

happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is

fine.

(b) (2)

Bridge Number:

(b) (2)
Call ID Number:

| look forward to talking with you.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
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(b) (6)
Cell:

This electronic mail (including any attachments) may contain information that is privileged, confidential, and/or
otherwise protected from disclosure to anyone other than its intended recipient(s). Any dissemination or use of this
electronic mail or its contents (including any attachments) by persons other than the intended recipient(s) is strictly
prohibited. If you have received this message in error, please notify us immediately by reply e-mail so that we may
correct our internal records. Please then delete the original message (including any attachments) in its entirety.
Thank you
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From (6)
Sent: Thu Mar 11 15:23:54 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

(b) (6)

Subject: [EXTERNAL] Rationalized Employee & scorecard Question
Importance: Normal

Attachments: image001.jpg; image002.jpg; image003.jpg; image004.jpg; image005.jpg

Hi Scott,

Thanks for the meeting & great news yesterday! Quick questions for you. #1 is the scorecard (attrition) only
effected by people that leave their job in the first year of their position? #2 Let's say || Picks up a person
from the rationalization and leaves before they hit a year, will we be penalized for that person leaving?

Thanks in advance!

(b) (6)
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This electronic mail (including any attachments) may contain information that is privileged, confidential, and/or
otherwise protected from disclosure to anyone other than its intended recipient(s). Any dissemination or use of this
electronic mail or its contents (including any attachments) by persons other than the intended recipient(s) is strictly
prohibited. If you have received this message in error, please notify us immediately by reply e-mail so that we may
correct our internal records. Please then delete the original message (including any attachments) in its entirety.
Thank you
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Thu Mar 11 15:25:42 2021
b) (6)

To: (

Cc:
Subject: RE: Rationalized Employee & scorecard Question
Importance: Normal

Attachments: image006.png; image007.jpg; image008.jpg; image009.jpg; image010.jpg; image011.jpg

Yes and Yes.

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell {QXQ)
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Sent: Thursday, Marc | ¢

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Cc:
Subject: [EXTERNAL] Rationalized Employee & scorecard Question

Hi Scott,

Thanks for the meeting & great news yesterday! Quick questions for you. #1 is the scorecard (attrition) only
effected by people that leave their job in the first year of their position? #2 Let's say [[llllloicks up a person
from the rationalization and leaves before they hit a year, will we be penalized for that person leaving?

Thanks in advance!

(b) (6)
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(b) (6)

This electronic mail (including any attachments) may contain information that is privileged, confidential, and/or
otherwise protected from disclosure to anyone other than its intended recipient(s). Any dissemination or use of this
electronic mail or its contents (including any attachments) by persons other than the intended recipient(s) is strictly
prohibited. If you have received this message in error, please notify us immediately by reply e-mail so that we may
correct our internal records. Please then delete the original message (including any attachments) in its entirety.
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From: Ziegler,Denise A (BPA) - NSP-4400-LL
Sent: Mon Mar 01 13:45:10 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: RE: Scorecards

Importance: Normal

Attachments: image004.png; image001.png

Hi Scott,

| put this in a IM, but here it is in an email.

| think | found the problem. The formula was Shortlist Total / (Total Submittals - On-Time Withdrawals).

But I'm thinking it should be Shortlist Total / Submittal Quality Total which is (Total Submittals - Net Rejected - On-
time withdrawals)

We may never have noticed, except-had a LOT of Withdrawals this time - 35 on-time.

There were also some reinstated Rejects that had not been entered yet — | made the manual entries for you.

| made my recommended changes and saved the file. | have the original in my downloads.
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Let me know you agree.

Denise Ziegler

Supply System Analyst

Supplemental Labor Management Office

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Monday, March 1, 2021 12:30 PM

To: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
Subject: FW: Scorecards

When you get a minute, something for you to check out. Please use the files in the directory “original files”. That’s
the one that was delivered to my mailbox last night.

(Pm segregating the original files since lots of people are in and out of the directory this week.)

Scott R. Hampton
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Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: IASY

From: Falcon,April L (BPA) - NSP-4400-LL <alfalcon@bpa.gov>

Sent: Monday, March 1, 2021 12:07 PM

To: Longfellow,James N (BPA) - NSP-4400-LL <jnlongfellow@bpa.gov>; Hampton,Scott R (BPA) - NSP-4400-LL
<srhampton@bpa.gov>; Hagedorn,William G (BPA) - NSP-4400-LL <wghagedorn@bpa.gov>

Subject: RE: Scorecards

Greetings J

Ok I think | am done with the scorecard calculations. The only issue | saw was on the Candidate Quality
worksheemm%Shortlisted was 104.09% (column S line 19) which according to my conversation with Scott,
shouldn’t be over %o so there is a glitch in Denise’s pivot table somewhere. | entered the number as it is shown
for now. | can change it when it gets corrected. J

Hopefully | entered everything correctly. James your video was extremely helpful to me doing this. | followed that
more than the written procedures (my brain learns better that way | guess so thank you sooo much for doing
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that!! J | did get a kick out of listening to myself talking. | guess my accent is more muted than it used to be J)

Scott, just let me know next steps.
Thanks

April

From: Longfellow,James N (BPA) - NSP-4400-LL <jnlongfellow@bpa.qgov>

Sent: Monday, March 1, 2021 9:02 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; Falcon,April L (BPA) - NSP-4400-LL
<alfalcon@bpa.gov>; Hagedorn,William G (BPA) - NSP-4400-LL <wghagedorn@bpa.gov>

Subject: RE: Scorecards

| uploaded the videos to the Scorecard folder, under SLMO/Hampton/Supplier Management. Big files.

Important — the first video doesn’t start until about 4:40. BPA technology, | couldn’t figure out how-to crop it
shorter. | did add a note to start at 4:40 on the file’'s name. You may hear occasional background noise — please
ignore — | had to capture the audio via speaker phone, so there is the random dog/kid noises or even better me
bumbling to myself about incoming text messages (unrelated commentary).
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Monday, March 1, 2021 8:00 AM

To: Falcon,April L (BPA) - NSP-4400-LL <alfalcon@bpa.gov>; Hagedorn,William G (BPA) - NSP-4400-LL
<wghagedorn@bpa.gov>; Longfellow,James N (BPA) - NSP-4400-LL <jnlongfellow@bpa.gov>

Subject: Scorecards

Good Morning Everyone!

It's finally scorecard week! Whew!! So my hope is each of you can find some time to calculate scorecards, so we
can make sure there are no mistakes. If something has come up, and you don'’t have the time, that’s fine, no
pressure. It will just be beneficial to have all of you know how to do it (the more the merrier).

| have received the data file and will get it out to the shared drive. | will put a scorecard file out there as well. | will
put files out there with your names on them, please use those files, so that we don’t mess with the original files,
and we don’t step on each other. The step by step instructions are up one directory level and James was going to
try and run down the video he took of me doing the scorecards last time. We have time, in fact, you don'’t need to
get started today. But | would like to see everyone’s scorecard on Wednesday morning, (or late Tuesday
Afternoon) so we can run down discrepancies on Wednesday to make sure we are 100% accurate for Friday’s first
meeting.

| really appreciate your help on this!!

Scott R. Hampton
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Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
cell: QAL
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 16 15:24:35 2021

ey (0) (6)

Subject: RE: BPA — Margins regarding CRGT Workers
Importance: Normal

Attachments: image001.png; image002.jpg; image003.jpg; image004.jpg; image005.jpg; image006.jpg; image007.gif

Yes, it looks to me like only CRGT has that issue. The other vendor has higher margins.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: A

From{QI&)
Sent: Tuesday, March 16, 2021 3:22 PM
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To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers

(b) (4)

Thanks!

(b) (6)
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 16, 2021 3:15 PM

To
Subject: RE: BPA — Margins regarding CRGT Workers

You are correct. Everything calculates off the pay rate we currently have in Fieldglass. If you then want to increase

pay a little, that comes out of that 55% margin.
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Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
(b) (6)

Cell

From: SRS
Sent: Tuesday, March 16, 2021 12:59 PM

To: Supplemental Labor Office <SupplementallLabor@bpa.gov>
Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers

Afternoon!

Thanks!
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From: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Sent: Tuesday, March 16, 2021 12:14 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: BPA — Margins regarding CRGT Workers

Importance: High

Valued Suppliers,

It has come to our attention that there are some extremely tight margins on approximately 42 CRGT contract
workers. After doing some analysis, BPA is willing to make the following changes to the Rules of Transition:

o For CRGT workers that have a billing rate of less than $55/hour and a markup of less than 1.55:

You may calculate to a billing rate of 1.55 of the pay rate and extend that offer to the worker

The new billing rate can go above $55/hour

If you have already talked to an individual that falls into this category, please feel free to call them back
If you have already agreed to represent them, please recalculate your markup to the higher bill rate and
make sure you can onboard the person in a sustainable business way

e |f you encounter a worker who has a markup above 1.55 of pay rate, you do not need to mark down to 1.55,
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unless you want to. We always appreciate a billing rate reduction.

This only applies to the workers defined by the hourly rate and markup. Please do not inquire about other
individuals; rather, do your best to make an acceptable offer to them that allows you to sustain your business.

There are a limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may reach out
to you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard the
person in a sustainable business way. Those individuals may need to have their rates renegotiated and we will
have to involve the BPA manager in those negotiations.

Thank you for your partnership as we work through these issues. Please email supplemetnallabor@bpa.gov if you
have any questions.

Supplemental Labor Management Office

Bonneville Power Administration
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This electronic mail (including any attachments) may contain information that is privileged, confidential, and/or
otherwise protected from disclosure to anyone other than its intended recipient(s). Any dissemination or use of this
electronic mail or its contents (including any attachments) by persons other than the intended recipient(s) is strictly
prohibited. If you have received this message in error, please notify us immediately by reply e-mail so that we may
correct our internal records. Please then delete the original message (including any attachments) in its entirety.
Thank you
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 16 15:14:44 2021

() (6)

Bcc: Falcon,April L (BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL; Hagedorn,William G (BPA) - NSP-4400-LL
Subject: RE: BPA — Margins regarding CRGT Workers

Importance: Normal

Attachments: image001.png; image002.jpg; image003.jpg; image004.jpg; image005.jpg; image006.jpg; image007.gif

L BIB

You are correct. Everything calculates off the pay rate we currently have in Fieldglass. If you then want to increase
pay a little, that comes out of that 55% margin.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: ((QAC)
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From: (N
Sent: Tuesday, Marc ) :

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers

Afternoon!

(b) (4)

Thanks!
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From: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Sent: Tuesday, March 16, 2021 12:14 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: BPA — Margins regarding CRGT Workers
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Importance: High

Valued Suppliers,

It has come to our attention that there are some extremely tight margins on approximately 42 CRGT contract
workers. After doing some analysis, BPA is willing to make the following changes to the Rules of Transition:

e For CRGT workers that have a billing rate of less than $55/hour and a markup of less than 1.55:

You may calculate to a billing rate of 1.55 of the pay rate and extend that offer to the worker
The new billing rate can go above $55/hour
If you have already talked to an individual that falls into this category, please feel free to call them back

If you have already agreed to represent them, please recalculate your markup to the higher bill rate and
make sure you can onboard the person in a sustainable business way

¢ If you encounter a worker who has a markup above 1.55 of pay rate, you do not need to mark down to 1.55,
unless you want to. We always appreciate a billing rate reduction.

This only applies to the workers defined by the hourly rate and markup. Please do not inquire about other
individuals; rather, do your best to make an acceptable offer to them that allows you to sustain your business.

There are a limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may reach out
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to you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard the
person in a sustainable business way. Those individuals may need to have their rates renegotiated and we will
have to involve the BPA manager in those negotiations.

Thank you for your partnership as we work through these issues. Please email supplemetnallabor@bpa.gov if you
have any questions.

Supplemental Labor Management Office

Bonneville Power Administration

This electronic mail (including any attachments) may contain information that is privileged, confidential, and/or

otherwise protected from disclosure to anyone other than its intended recipient(s). Any dissemination or use of this
electronic mail or its contents (including any attachments) by persons other than the intended recipient(s) is strictly
prohibited. If you have received this message in error, please notify us immediately by reply e-mail so that we may
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correct our internal records. Please then delete the original message (including any attachments) in its entirety.
Thank you
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(b) (6)

From:

Sent: Tue Mar 16 12:59:02 2021

To: Supplemental Labor Office

Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers
Importance: Normal

Attachments: image002.jpg; image003.jpg; image004.jpg; image005.jpg; image006.jpg; image007.gif

Afternoon!

(b) (4)

Thanks!
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From: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Sent: Tuesday, March 16, 2021 12:14 PM
To: Supplemental Labor Office <SupplementalLabor@bpa.gov>

2
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Subject: BPA — Margins regarding CRGT Workers
Importance: High

Valued Suppliers,

It has come to our attention that there are some extremely tight margins on approximately 42 CRGT contract
workers. After doing some analysis, BPA is willing to make the following changes to the Rules of Transition:

e For CRGT workers that have a billing rate of less than $55/hour and a markup of less than 1.55:

You may calculate to a billing rate of 1.55 of the pay rate and extend that offer to the worker
The new billing rate can go above $55/hour
If you have already talked to an individual that falls into this category, please feel free to call them back

If you have already agreed to represent them, please recalculate your markup to the higher bill rate and
make sure you can onboard the person in a sustainable business way

¢ If you encounter a worker who has a markup above 1.55 of pay rate, you do not need to mark down to 1.55,
unless you want to. We always appreciate a billing rate reduction.

This only applies to the workers defined by the hourly rate and markup. Please do not inquire about other
individuals; rather, do your best to make an acceptable offer to them that allows you to sustain your business.
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There are a limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may reach out
to you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard the
person in a sustainable business way. Those individuals may need to have their rates renegotiated and we will
have to involve the BPA manager in those negotiations.

Thank you for your partnership as we work through these issues. Please email supplemetnallabor@bpa.gov if you
have any questions.

Supplemental Labor Management Office

Bonneville Power Administration

This electronic mail (including any attachments) may contain information that is privileged, confidential, and/or
otherwise protected from disclosure to anyone other than its intended recipient(s). Any dissemination or use of this
electronic mail or its contents (including any attachments) by persons other than the intended recipient(s) is strictly
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prohibited. If you have received this message in error, please notify us immediately by reply e-mail so that we may
correct our internal records. Please then delete the original message (including any attachments) in its entirety.
Thank you
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From: Supplemental Labor Office

Sent: Tue Mar 16 07:04:57 2021

To: Supplemental Labor Office

Subject: ACTION REQUIRED: Supplier Reduction Notification (Updated Contact List)
Importance: Normal

Attachments: REF_13127_TRANSITION_RULES_WRKR.docx; image001.gif

Good morning. Please refer to this revised contact list when reaching out to suppliers as a couple of the phone
numbers have been updated.

Supplier Name

Contact Name

Phone

Email

Additional Info

ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth
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360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners

CorSource Technology Group
Valerie Ebinger

503-726-4555
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vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com

Flux Resources (formerly DEA Onsite)
Kaycee Satava
Jordan Bertanzetti

Camille Woodin
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503-317-5049

720-908-2363

503-547-5597
Kaycee.satava@workwithflux.com
Jordan.bertanzetti@workwithflux.com
Camille.woodin@workwithflux.com

Book a time to speak with Kaycee: https://calendly.com/kaycee-satava/20minmeeting

Book a time to speak with Jordan: https://calendly.com/joxb/bpa?month=2021-03

Book a time to speak with Camille: https://calendly.com/camille-woodin/20min

Motus Recruiting & Staffing, Inc
Emma Osborne
971-371-3490

emma@motusrecruiting.com

The original list in the email sent yesterday (below) has also been updated in this email chain to prevent
confusion.
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Thank you.

Supplemental Labor Management Office

Bonneville Power Administration

From: Supplemental Labor Office

Sent: Monday, March 15, 2021 1:55 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: ACTION REQUIRED: Supplier Reduction Notification

Good afternoon. The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental
Labor staffing suppliers. Through an objective scorecard process, SLMO has determined the suppliers impacted
by this change; which includes your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assignment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all
of the suppliers listed below and select which one you would like to represent you on your BPA
assignment.
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On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

o Right to Represent form
o 1400 form
o Contract Worker Attestation form

o Non-Disclosure Agreement

Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your
selection. If you do not select a new employer by the deadline indicated, your assignment will end no later
than 5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules
of transition, you may be disqualified from remaining on assignment at BPA.

Supplier Name

Contact Name

Phone
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Email
Additional Info
ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth

360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners
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CorSource Technology Group
Valerie Ebinger
503-726-4555

vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com
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Flux Resources (formerly DEA Onsite)
Kaycee Satava

Jordan Bertanzetti

Camille Woodin

503-317-5049

720-908-2363

503-547-5597
Kaycee.satava@workwithflux.com
Jordan.bertanzetti@workwithflux.com
Camille.woodin@workwithflux.com

Book a time to speak with Kaycee: https://calendly.com/kaycee-satava/20minmeeting

Book a time to speak with Jordan: https://calendly.com/joxb/bpa?month=2021-03

Book a time to speak with Camille: https://calendly.com/camille-woodin/20min

Motus Recruiting & Staffing, Inc
Emma Osborne

971-371-3490
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emma@motusrecruiting.com

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense
sheets for reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put
“Supplier Rationalization”, your name and BPA organization in the subject line of the email.

Thank you.

Supplemental Labor Management Office

Bonneville Power Administration

10
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Fri Mar 05 13:54:12 2021

To: Deb Sanders (Murray); steve.rhodes@aprstaffing.com; Joe Prats
Subject: APR Staffing Scorecard Documentation

Importance: Normal

Attachments: image001.png; APR Staffing 202103 Scorecard.xIsx; FINAL_Q&A_Rationalized Suppliers.docx;
NotestoScoring202103.docx; Summary Sheet.xlsx; APR Staffing Feedback.xlsx

First let me say I'm sorry. | know this will not be welcome news.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

Bridge Number:
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Call ID Number )

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

cell: (KA
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BONNEVILLE POWER ADMINISTRATION | SUPPLEMENTAL LABOR MANAGEMENT OFFICE

Q & A FOR RATIONALIZED SUPPLIERS

What is SLMO communicating to our workers?

On 3/15/2021, SLMO will send impacted contract workers an email outlining the process and deadlines for
selecting a new employer. This email will also contain a list of eligible suppliers based on the worker’s labor
category.

REFERENCE: Refer to email template #1 in the reference section below. This email template will include the “Rules
of Transition” for contract personnel as an attachment.

When should we communicate to our workers?

As mentioned above, SLMO will communicate to impacted workers on 3/15/2021. We respectfully ask that you refrain
from communicating with your workers about the rationalization until 3/12/2021, at the earliest. We have developed

a staged communication plan to help prevent confusion and minimize disruption so we ask that you partner with us to
ensure notifications are distributed in the timeframe we have planned.

'What should we communicate to our workers?

We would appreciate it if you would ensure your communications to employees include the following:

® Please advise that primary communications about the transition, actions required and timeframes will come
directly from SLMO. It is important that workers keep an eye out for these communications and act on them by the
deadlines provided.

® Workers should discuss any questions about the transition with you, their new employer or SLMO. They should not
discuss the transition with their BPA workplace manager.

e Please assure your workers that you and SLMO will be there to support them throughout the transition and will
make it as seamless as possible.

'We have provided a sample email in the reference section below that you may use to communicate with your workers.
You are not required to use this template; we are only providing it as a service to you based on feedback from the first
round of rationalization last year. If you decide to create your own communication, we are happy to review if you
would like us to do so, however, it is not required.

REFERENCE: Refer to email template #2 in the reference section below.

How should we handle supplier rep badges?

e No additional badge requests will be accepted at this time.

e If you have a supplier badge request in process, please check with SLMO on the status and next steps.

® You may retain your supplier badges until all of your workers have been transitioned to new employers. At that
point, please return all supplier badges to SLMO.

e Please keep SLMO informed of the date/time you will be returning your badge(s)

How do we handle PPE and Ergonomic Equipment that we provided to our workers?

We would appreciate it if you left the PPE and Ergonomic equipment with your workers to continue to use, so as to not
disrupt their work. However, if you prefer to collect it, please let us know so we can communicate that to their new
employer and help facilitate that transition.
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For candidates in the pipeline/in process, can we provide them with a list of suppliers for them to reach out to?

® Please have candidates email supplaborjobs@bpa.gov with the type of position they are interested in and we can
provide the appropriate vendor list directly to the worker.

e If you receive any interview requests that you do not want to facilitate, please let us know.

e SLMO will not shortlist candidates you have submitted going forward. Additionally, we may unshortlist candidates
who were previously shortlisted but not yet interviewed.

e Candidates who have already interviewed and are selected will be required to select a new employer before we
can proceed with onboarding.

‘When will our workers transition to their new employer?

SLMO will transition workers as their paperwork is received. We will transition workers on Sundays, as usual. We
will be distributing forms via DocuSign on 3/16/2021. Workers must make a new employer selection no later than
4/16/2021. All workers will be transitioned no later than 5/23/2021.

When will our contract with BPA end?

Your contract with BPA will expire at the end of May 2021.

How will BPA handle contractors who are unhappy about moving suppliers as it will impact their pay, medical
benefits, 401k, etc.?

Unfortunately, government procurement regulations don’t allow for handling individual contractor concerns. As
contracts expire and are not renewed, BPA’s need for that work to be completed does not go away. If a contractor
does not want to move suppliers, that is their right and will be completely up to them. However, as there is no contract
they will not be able to continue at BPA, and BPA will have to procure a new contractor for that assignment.

REFERENCES

1. Email to Impacted Contract Workers

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing suppliers.
Through an objective scorecard process, SLMO has determined the suppliers impacted by this change; which includes
your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assighment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all of the
suppliers listed below and select which one you would like to represent you on your BPA assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

e Right to Represent form

e 1400 form

e Contract Worker Attestation form

e Non-Disclosure Agreement
Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your

selection. If you do not select a new employer by the deadline indicated, your assignment will end no later than
5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules of
transition, you may be disqualified from remaining on assignment at BPA.
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<Appropriate supplier list/contact info based on the position’s labor category>

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put “Supplier
Rationalization”, your name and BPA organization in the subject line of the email. Thank you.

2. Sample Email Suppliers May Send to Workers

Dear Worker:

'We are writing to inform you that <Supplier Name> will no longer be a part of the Supplemental Labor program at BPA
effective the end of May 2021. BPA’s Supplemental Labor Management Office (SLMO) is optimizing their program by
reducing their supplier pool and unfortunately, <Supplier Name> is impacted by these reductions. This means you will
be required to select a new employer to continue your assignment at BPA. SLMO will be sending a communication to
your BPA email address on Monday, March 15" to help guide you through this process.

Please remember:

e Communication about this transition, actions required, and timeframes will come directly from SLMO. It is
important that you keep an eye out for these communications and act on them by the deadlines provided.

e Please discuss any questions about the transition with us, your new employer or SLMO. We are all here to
assist you and to help make this transition as seamless as possible. Please do not discuss the transition with

your BPA workplace manager.

We want to thank you for being an invaluable part of the <Supplier Name> family. We wish you well and are happy to
assist you in any way we can in the weeks to come.

Thank you.
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Notes to Scoring
March, 2021 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 155.1 157.6 116.6 175.1
Supplier Stewardship 6.5 6.1 5 8

1. This is the final round of rationalization. 4 suppliers will be leaving us in the next few months. I
appreciate your efforts over the last 18 months to participate in this process and adjust your business
practices. We have seen margins tighten significantly during this period and lots of effort around cost.
For that I thank you!

2. For Rationalized Suppliers
a. Your contract will be extended for a short period of time to facilitate transfer of workers, and
then it will not be renewed
b. SLMO will transition all of your workers to a participating supplier by 5/23
c. JP’s will no longer be distributed to you effective immediately (we are halting JPs from 3/1 to
3/12)
d. SLMO will provide your current workers with a list of participating suppliers
1. Workers will need to select their new employer via DocuSign by 4/16
it. Workers who elect not to transition to a new employer may remain on assignment until
5/22, at managers discretion
e. How we will handle candidates in the pipeline:
1. Candidates shortlisted before 3/1 may be un-shortlisted from open JPs
ii. If a manager has determined they want to interview a shortlisted candidate, we will work
with you to schedule the interview (if you are willing to coordinate). If you prefer not to
coordinate, please let us know and we will ask the candidate to select a new employer to
remain in consideration.
iii. If a manager has already interviewed a candidate and wants to select them, we will work
with the candidate to select a new employer to remain in consideration.
f. Be candid with applicants submitted, shortlisted and/or scheduled to interview:
1. SLMO will send affected applicants a list of participating suppliers to contact should
they choose to stay in consideration for the open posting

3. For Remaining Suppliers
a. SLMO will transition affected workers to new suppliers by 5/23. Workers will be transitioned as
their paperwork is received by SLMO.
1. You will receive a list of affected workers with all the information you will need to
represent them
1. APIL Worker Name, Title, Bill Rate, etc.

I|Page
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ii1.  Bill rates, job titles and levels will remain the same. No bill rate increases will be
considered.
iv. Review the API requirements carefully to understand the costs involved of the new
assignment
b. SLMO will distribute the Rules of Transition and the list of affected workers to you on 3/15
1. Do not solicit for business with current workers, etc.
ii.  You must adhere to the rules of transition or you will be disqualified
c. Workers will receive the list of participating suppliers with contact information on 3/15
1. Workers will notify SLMO directly via DocuSign which supplier they choose no later
than 4/16
it.  Once received, SLMO will forward the DocuSign envelope to you to sign the NDA and
Attestation
d. SLMO will work with you throughout the transition process:
1. You will need to submit your new employees to the new JP’s — SLMO will notify you
when to submit
ii. Effective dates for new assignments will be as soon as possible, no later than 5/23
iii.  You may be approached by workers who were shortlisted and/or interviewed by affected
suppliers who are interested in remaining in consideration
1. Please submit these applicants to the appropriate posting within 3 business days
2. Submit at or below max bill rate on the JP

4. Changes Going Forward

5. Any other questions or concerns?

2|Page
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Supplier Stewardship Scale

Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an
9-10  |hour or two to SLMO needs

7-8 SLMO needs

Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to

5-6 SLMO needs

Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to

3-4 SLMO needs

Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to

1-2 Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs

0 BPA Should stop doing business with the company immediately

Candidate Quality Shortlisted
Scoring Table

Result Score
85.9% or less 0
86.0% - 86.9% 1
87.0% - 87.9% 2
88.0% - 88.9% 3
89.0% - 89.9% 4
90.0% - 90.9% 5
91.0% - 91.9% 6
92.0% - 92.9% 7
93.0% - 93.9% 8
94.0% - 94.9% 9
95.0% - 95.9% 10
96.0% - 96.9% 12
97.0% - 97.9% 14
98.0% - 98.9% 16
99.0% - 99.9% 18

100% 20

Candidate Quality - Interview
Scoring Table
Result Score

0.00% - 5.00% 0
5.01% - 6.50% 1
6.51% - 8.00% 2
8.01% - 9.50% 3
9.51% - 11.00% 4
11.01% - 12.50% 5
12.51% - 14.00% 6
14.01% - 15.50% 7
15.51% - 17.00% 8
17.01% - 18.50% 9
18.51% - 20.00% 10
20.01% - 21.50% 11
21.51% - 23.00% 12
23.01% - 24.50% 13
24.51% - 26.00% 14
26.01% - 27.50% 15
27.51% - 29.00% 16
29.01% - 30.50% 17
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20

Candidate Quality -

Assignment
Scoring Table
Result
0.00%
.01% - 2.00%
2.01% - 3.00%
3.01% - 4.00%
4.01% - 5.00%
5.01% - 6.00%
6.01% - 7.00%
7.01% - 8.00%
8.01% - 9.00%
9.01% - 10.00%
10.01% - 11.00%
11.01% - 12.00%
12.01% - 13.00%
13.01% - 14.00%
14.01% - 15.00%
15.01% - 16.00%
16.01% - 17.00%
17.01% - 18.00%
18.01% - 19.00%
19.01% - 20.00%

20.01% and Higher

Score

O 0N O Ul » WNPKFEL O

N R R R R R R R R R R
O O 0o NOYU A WN B O
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Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score

90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% - 91.4% 2 (3.00) - (3.99) -3 1.26-1.30 16
91.5%-91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% - 92.4% 4 (1.00) - (1.99) -1 1.36-1.40 18
92.5% -92.9% 5 (.00) - (.99) 0 1.41 - 1.45 19
93.0% - 93.4% 6 .01-.10 1 1.46-1.50 20
93.5% - 93.9% 7 11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 .41 -.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% - 97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91-1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96-2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13

99.5% - 99.9% 19

100% 20
4|Page
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Candidate Quality -

Scoring Table
Result Score
0.00% [
.01% - 2.00% 1
2.01%- 3.00% 2
3.01%- 4.00% 3
4.01% - 5.00% 4
5.01%- 6.00% H
6.01%- 7.00% 6
7.01% - 8.00% 7
8.01% - 9.00% 8
9.01% - 10.00% 9
10.01% - 11.00% 10
11.01% - 12.00% 1
12.01% - 13.00% 12
13.01% - 14.00% 13
14.01% - 15.00% 14
15.01% - 16.00% 15
16.01% - 17.00% 16
17.01% - 18.00% 17
18.01% - 19.00% 18
19.01% - 20.00% 19
20.01% and Higher 20
Distance Under Max Bill Rate
Scoring Table
Result Score
1.16-1.20 14
121-1.25 15
1.26-1.30 16
131-1.35 17
1.36-1.40 18
141-145 19
1.46-1.50 20
151-1.55 21
1.56-1.60 2
161-1.65 23
1.66-1.70 2
171-1.75 25
1.76-1.80 26
181-1.85 27
1.86-1.90 28
191-1.95 29
1.96-2.00 30
Bonus if greater $3.00 H
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APR Staffing Feedback: September 2020 to February 2021
SEPTEMBER

OCTOBER

DECEMBER

JANUARY

FEBRUARY
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Corsistantly provides goed candidates a0 is apen 1o feadack
N 2 been great ta work with on FMLA conoarns!

Fxcstient supglier

IAPR 15 resporsive and easy 10 work wih

Thank you for consistently and correcty submitting quaiified candidates to my JPs.

Corcemed about specific detais that may affect their empioyees like pay, training and complance and very pleasant to work wih,
Receivad a few placements recently. Excellent work!
a5 been great to work with on FMLA concems!
Uttanding supplier Responcs quickly to requests'ssues.
Plesse review the creditidetit memo guidance in the Fieldglass reference ibeary prior to submitting o endure it is a valid creditidetit memo transaction

No intecaction this manth
Outstarding supgiler.
Thank you for consistently and conecty submitbng qualified candidates %o my JPs.

Reliable, consstent with paperwark and processes

Excalient suppiier.

Thank you for consistently and comrecsy submitting qualified candidates o my JPs.

N oligwed up with me about two assignment updales to add the 3-year BRI, for rate noreases that were missed when the assignmen! extensions were precessed earlier in the year. These assignment updates were effective the day that they were processed pes|
<l that the effective date during the week wasn'l an exror. She was very polite in her emais, and was undersianding of the BRI nol being updated st the lime the exlensions were processed. | also spoke with JiIlEgerding & name change for a CFTE, the CFTE include 1 |
folkrw-up with the worker to sorfirm they understood BPA policy about Pil. She responded right away and took care of the situation and also asked follow-up Guestions about the name change process. She was veiy prompt and professicnal

rtensons, andiiilianted to
in her emal, and

Quick responses 1o offers and follow up quEsIors trom SLIIC.

Quick responses, asks clarifying quesbons.
Able to have difficult conservations with CFTE about performance issues. Provides great foliow through.
N

Thank you for consistently and corecty submitting qualified candidales 1 my JPs.
Good communication, respands promptly to requests and submits good candidates.

incredibly thorough and proastive in making sure one of her empioyees, who travels infrequently, was very clear on the travel guidance before they hit the road. The amount of tme that wil be saved when & comes tme to submit axpense shaets will be worth the uptront effort

Provides quality candidates. Would Iike to se2 more placements.
racantly vary halbful to SLMO's Compliance team in answering cuastions that thay had
proastive insuning sure one of her emplorees thorcughly underatsod the Travel Cuidence before hifing the road and submitting their sxpenss sheats.

Thank you for consistently and conecty submitting qualified candidates % my JPs
Coraistently submits candidates and communicates questions as needed.
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From: Joe Prats

Sent: Fri Mar 05 14:12:12 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL; Deb Sanders (Murray); Steve Rhodes
Subject: [EXTERNAL] RE: APR Staffing Scorecard Documentation

Importance: Normal

Attachments: image003.png; image001.png

Hi Scott

Yes, this is not welcomed news. We are devastated by this. If this is the reality of the situation, then we accept the
reality; however, | pray that circumstances possibly change as your meeting’s progress and are finalized.

Best

Joe

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
1
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Sent: Friday, March 5, 2021 1:54 PM

To: Deb Sanders (Murray) <debsanders@APRstaffing.com>; Steve Rhodes <Steve.Rhodes@APRstaffing.com>;
Joe Prats <Joe.Prats@APRstaffing.com>

Subject: APR Staffing Scorecard Documentation

First let me say I'm sorry. | know this will not be welcome news.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

(b) (2)

Bridge Number:

b) (2
Call ID Number ) ()
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Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: [(DAC)
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Mon Mar 08 16:26:12 2021

To: Steve Rhodes

Cc: Deb Sanders (Murray); Joe Prats
Subject: RE: Distance Under Max Bill Rate
Importance: Normal

Attachments: image002.png; image003.png

Thanks for that Steve, | appreciate it. And yes, you can certainly hold your heads high!!

Take carelll

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: (AL
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From: Steve Rhodes <Steve.Rhodes@APRstaffing.com>

Sent: Monday, March 8, 2021 3:49 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Cc: Deb Sanders (Murray) <debsanders@APRstaffing.com>; Joe Prats <Joe.Prats@APRstaffing.com>
Subject: [EXTERNAL] Re: Distance Under Max Bill Rate

Thanks for trying Scott. Please know that we lost on cost not because we were unwilling or unable to compete, we
were simply unaware of how competitive things had got. We can hold our heads high knowing that never
compromised on quality. If, after a period of time, you find that you need another high-performance supplier able
to service all verticals, one fully prepared to offer the discounts you’ll be looking for, we'll be here for you.

All the best,

Steve | 503.522.3936

From: "Hampton,Scott R (BPA) - NSP-4400-LL" <srhampton@bpa.gov>

Date: Monday, March 8, 2021 at 1:31 PM

To: Steve Rhodes <Steve.Rhodes@APRstaffing.com>, Joe Prats <Joe.Prats@APRstaffing.com>, "Deb Sanders
(Murray)" <debsanders@APRstaffing.com>
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Subject: Distance Under Max Bill Rate

| asked Denise to look into your distance under max bill rate. She was able to confirm that your average for the last
6 months was $3.10 under the max. However, when added to the prior 6 months, you overall for the year is $1.61
as the scorecard says.

Sorry!!

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell- A
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Wed Mar 10 07:44:53 2021

To: Joe Prats

Subject: RE: Seeking a solution to honor the process
Importance: Normal

Attachments: image001.png; image002.png

Good Morning Joe!

I have thought through this a lot over the last 2 years. | really do feel your pain, recognizing what my programmatic
decision is doing to the companies and friends that | care about.

Hey Joe, | have not said this to anyone else, and I'm trusting you to keep this safe. One of the main reasons I'm
doing this is to consolidate spend among fewer suppliers. The idea being that we would get bulk discounts and
better pricing (you know bigger slice of the pie and lower margins). | am also looking forward for the next 5 years at
a declining program, potentially significantly declining, and we need to make some tough decisions now to better
position ourselves for the future. So because of that, we will continue to walk down this path of consolidation. I'm
fairly confident we aren’t done yet, this is just the first step. If that helps at all.....

Scott R. Hampton
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Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

From: Joe Prats <Joe.Prats@APRstaffing.com>

Sent: Tuesday, March 9, 2021 6:24 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] Seeking a solution to honor the process

Hi Scott

As you know the decision to not select APR Staffing as a preferred vendor saddens me deeply. Knowing that we
are a high-quality vendor, highly responsive and a vendor who is highly regarded by your team makes the decision
hard to understand. Knowing that 40 cents separates us from being the 8™ rank vendor adds to my difficulty to
reconcile this decision.

| would like to suggest that you allow those vendors who were ranked outside the top 8 vendors on the last
scorecard to retain their BPA contract employees; not transfer them to other vendors. Losing our 100+ BPA
contract employees will cause “irreparable harm” to APR Staffing. We are a certified minority/women owned

2
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business. We have worked hard to find, recruit, and retain our BPA contract employees. You are familiar with the
quality of our care for our BPA contract employees which we believe stands above all other vendors. It seems to
be punitive to transfer our “human assets” to other vendors. | believe most of our employees, maybe all, will go to
non-Minority/Women Owned Businesses - a very sad outcome in the diversity climate we live in. We have
serviced BPA’s supplemental labor needs for 15 years and have consistently been a top ranked vendor,
particularly in quality, response rate and stewardship. | could ask this for just APR Staffing but realize there is
fairness to be provided to all vendors who were not selected. This action would still allow BPA to achieve the
advantages of minimizing the vendor list which | understand is your major objective.

| believe this is a fair request that honors your selection process, honors your main objectives for minimizing the
vendor list plus does not “create irreparable” harm to APR Staffing.

I hope | appeal to your spirit of business partnership.

Happy to have a phone call tomorrow if that is possible and if you wish.

Best

Joe
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Thu Mar 11 14:54:06 2021

To: Joe Prats

Subject: RE: Reaching out to our employees
Importance: Normal

Attachments: image001.png; image003.png

Thanks for the note Joe. Somehow we got our wires crossed internally and my team started reaching out to
pipeline workers. | have shut that down now until Monday. | apologize for the error.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
o) (©)

From: Joe Prats <Joe.Prats@APRstaffing.com>
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Sent: Thursday, March 11, 2021 2:05 PM
To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] Reaching out to our employees

Hi Scott

One of our employees who is to start on March 22, 2021 was contacted by someone on your team. This is
contrary to the order of events you have communicated to us. We had understood that we would first get the
chance to communicate to our employees. SLMO was not going to communicate with our employees until Monday
March 15, 2021. It is very embarrassing to receive a call from an employee who was totally caught off guard.
Regards

Joe
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From: Savage,Claudia F (BPA) - NSSF-4

Sent: Fri Mar 12 12:22:08 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: RE: APR Staffing Scorecard Documentation
Importance: Normal

Attachments: image001.png

Thanks so much, Scott. Kevin and | just spoke and he will be reaching out to you to confirm some of my thoughts,
as well as his own.

Appreciate it,

Claudia

Claudia F. Savage, 503-230-3243
Contract Specialist | Corporate Support Team, Supply Chain Services | NSSF-4

Bonneville Power Administration
bpa.gov | cfsavage@bpa.gov
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Friday, March 12, 2021 11:11 AM

To: Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>
Subject: FW: APR Staffing Scorecard Documentation

As requested

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

(b) (6)
Cell:

From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Friday, March 5, 2021 1:54 PM

To: Deb Sanders (Murray) <debsanders@APRstaffing.com>; steve.rhodes@aprstaffing.com; Joe Prats

<Joe.Prats@APRstaffing.com>
Subject: APR Staffing Scorecard Documentation
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First let me say I'm sorry. | know this will not be welcome news.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please

consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has

happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is

fine.

b) (2)

Bridge Number:

Call ID Number =)

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration
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Phone: 360-418-8293

ce: RN
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Mon Mar 15 08:32:22 2021

To: Longfellow,James N (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL;
Falcon,April L (BPA) - NSP-4400-LL; Hagedorn,William G (BPA) - NSP-4400-LL

Subject: FW: Bid Protest of APR Staffing, Sol No. BPA-75829-006
Importance: Normal

Attachments: 2021-03-15 - APR - Protest Letter of APR Staffing (GAO) PROTECTED.pdf; 2021-03-15 - APR - Att 1 PROTECTED.pdf;
2021-03-15 - APR - Att 2 PROTECTED.pdf; 2021-03-15 - APR - Att 2-a PROTECTED.pdf; 2021-03-15 - APR - Att 2-b PROTECTED.pdf;
2021-03-15 - APR - Att 2-c PROTECTED.pdf; 2021-03-15 - APR - Att 2-d PROTECTED.pdf; 2021-03-15 - APR - Att 2-e PROTECTED.pdf;
2021-03-15 - APR - Att 3 PROTECTED.pdf; 2021-03-15 - APR - Att 4 PROTECTED.pdf; 2021-03-15 - APR - Att 5 PROTECTED.pdf;
image001.png

Keeping you in the loop. Needless to say, don’t forward.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cel: [N
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From: Brewer, Babette <babette.brewer@stoel.com>

Sent: Monday, March 15, 2021 12:32 AM

To: Jenkins,Nicholas M (BPA) - CGP-7 <nmjenkins@bpa.gov>; Rodriguez,Cody L (BPA) - NSSV-4
<clrodriguez@bpa.gov>; Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>; Hampton,Scott R (BPA) -
NSP-4400-LL <srhampton@bpa.gov>

Cc: Tucker, S. Lane <lane.tucker@stoel.com>; Smith, Connor R. <connor.smith@stoel.com>

Subject: [EXTERNAL] Bid Protest of APR Staffing, Sol No. BPA-75829-006

Good morning,

Please see the attached filed today with the GAO via the EPDS system in the above referenced matter. Hard
copies to follow via Federal Express next day air.

Thank you,

Babette Brewer

Babette Brewer | Practice Assistant

STOEL RIVES LLP | 510 “L” Street, Suite 500 | Anchorage, AK 99501
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Direct: (907) 263-8418 | Fax: (907)277-1920

babette.brewer@stoel.com | www.stoel.com

This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Mon Mar 15 08:33:03 2021

To: Longfellow,James N (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL;
Falcon,April L (BPA) - NSP-4400-LL; Hagedorn,William G (BPA) - NSP-4400-LL

Subject: FW: Bid Protest of APR Staffing, Sol. No BPA-75829-006 (BPA)
Importance: Normal

Attachments: 2021-03-15 - APR - Protest Letter of APR Staffing (BPA) PROTECTED.pdf; 2021-03-15 - APR - Att 1 PROTECTED.pdf;
2021-03-15 - APR - Att 2 PROTECTED.pdf; 2021-03-15 - APR - Att 2-a PROTECTED.pdf; 2021-03-15 - APR - Att 2-b PROTECTED.pdf;
2021-03-15 - APR - Att 2-c PROTECTED.pdf; 2021-03-15 - APR - Att 2-d PROTECTED.pdf; 2021-03-15 - APR - Att 2-e PROTECTED.pdf;
2021-03-15 - APR - Att 3 PROTECTED.pdf; 2021-03-15 - APR - Att 4 PROTECTED.pdf; 2021-03-15 - APR - Att 5 PROTECTED.pdf;
image001.png

FYI. Do not forward.

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
(b) (6)

Cell;
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From: Brewer, Babette <babette brewer@stoel.com>

Sent: Sunday, March 14, 2021 11:47 PM

To: Jenkins,Nicholas M (BPA) - CGP-7 <nmjenkins@bpa.gov>

Cc: Tucker, S. Lane <lane.tucker@stoel.com>; Smith, Connor R. <connor.smith@stoel.com>; Rodriguez,Cody L
(BPA) - NSSV-4 <clrodriguez@bpa.gov>; Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>;
Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Subject: [EXTERNAL] Bid Protest of APR Staffing, Sol. No BPA-75829-006 (BPA)

Please see the attached documents. Hard copies to follow by Federal Express next day air.

Thank you,

Babette

Babette Brewer | Practice Assistant
STOEL RIVES LLP | 510 “L” Street, Suite 500 | Anchorage, AK 99501
Direct: (907) 263-8418 | Fax: (907) 277-1920

babette.brewer@stoel.com | www.stoel.com
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This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.
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5 T 0 E I. 510 L Street. Suite 500

R ] v E S Anchorage, Alaska 99501
main 907 277 1900
LLP
[ax 907 2771920
www.stoel.com

ATTORNEYS AT LAW

S. LANE TUCKER
Direct (907) 263-8411
March 15, 2021 lane.tucker@stoel.com

(Filed electronically on March 14, 2021)
CICA STAY APPLIES

THIS PROTEST CONTAINS PROCUREMENT SENSITIVE INFORMATION AND
SHOULD NOT BE RELEASED EXCEPT PURSUANT TO A PROTECTIVE ORDER

U.S. Department of Energy, Bonneville Power Administration.

Nicholas Jenkins

Head of Contracting Activity
Bonneville Power Administration
P.O. Box 3621

Portland, OR 97208-3621

Phone: 503-230-5498
nmjenkins@bpa.gov

Re:  BID PROTEST of APR Staffing, Sol. No. BPA-75829-006
Dear Head of Contracting Activity:
On behalf of APR Staffing, LLC (“APR”), we hereby submit this protest.

Protestor contact information. Protestor APR Staffing contact information is as follows:

S. Lane Tucker

Connor R. Smith

Stoel Rives LLP

510 L Street, Suite 500

Anchorage, AK 99501

Phone: (907)277-1900

Direct: (907) 263-8411

Fax: (907)277-1920

Representative email: lane.tucker(@stoel.com

connor.smith(@stoel.com

Attorneys for:
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Bonneville Power Administration
March 15, 2021
Page 2 of 13

APR Staffing

5319 SW Westgate Drive, Suite 130
Portland, OR 97221

Phone: 503-452-0723

Solicitation No. BPA-75829-006

L. Nature of Protest

APR protests BPA’s cancellation of its status as a preferred vendor for staffing services
when it has consistently provided high quality services to BPA for the past 15 years.

II. Timeliness of Protest

Because this protest is filed within 10 days of March 5, 2021, the date upon which APR
first learned or had reason to know of BPA’s decision to cancel its preferred vendor status, it is
timely. See 4 C.F.R. § 21.2(a)(2). Pursuant to BPI § 21.2.6, APR is simultaneously electronically
submitting a complete copy of this protest, including all attachments, to the General Counsel,
Government Accountability Office, 441 G Street, NW, Washington, D.C. 20548, Attention:
Procurement Law Control Group.

II1. APR Is an Interested Party

Under 31 U.S.C. § 3553(a) and 4 C.F.R. §21.1(a), bid protests may be submitted by
interested parties. Bonneville Purchasing Instructions (“BPI”) § 21.1 provides that “[f]or
disagreements involving Bonneville’s actions relating to the contract solicitation or award, a
potential or actual offeror may file a protest [and] [flor disagreements involving Bonneville
actions relating to matters arising under or relating to the contract, a contractor may file a claim.”
“Interested parties” include actual and prospective offerors whose direct economic interest would
be affected by the award of the contract or by failure to award the contract. 31 U.S.C. §
3551(2)A); 4 CF.R. § 21.0(a)(1); BPI § 21.2.2. APR was, until March 5, 2021, a preferred
vendor for BPA that derived approximately 65 percent of its revenue from its contract work with
BPA. The “economic interest” part of the definition is satisfied because APR is being deprived
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Bonneville Power Administration
March 15, 2021
Page 3 of 13

of its vendor status in which it has a significant financial interest." Further, APR meets the BPI’s
definitions of “actual offeror” and “contractor.” Additionally, the BPI provides that BPA’s policy
is to attempt to resolve any protests at the agency level before the Head of Contracting Activity
(“HCA”) instead of resolving protests before the GAQO. BPI § 21.2.4. However, the BPI does not
appear to include a provision that stays the time for filing a GAO protest. See generally BP1 § 21
ef seq. Accordingly, APR is filing its protest before the GAO contemporaneously with this filing
before the BPA's HAC.

Iv. Request for Additional Documents

Pursuant to Bid Protest Procedures, see, e.g., 4 C.F.R. §§ 21.1(d)(2) and 21.3(c), APR
hereby requests that the Agency produce the following documents? that are relevant to the
protest and that are needed to establish that BPA improperly withdrew APR from preferred
vendor status.

1. Copies of “all relevant documents” required to be produced in accordance with
4 CFR. §21.3(d).

2. All communications related to BPA’s scoring process for selection of preferred
vendors and all communications related to cancelling contract BPA-75829. These documents are
relevant to APR’s protest grounds challenging the cancellation of APR’s status as a preferred
vendor.

3. All other documents or records relating to the grounds of protest.

! Ridoe Enter., Inc., B-292962.4, July 6, 2004; Gonzales Consulting Services, Inc., B- 291642.2
(2003)

2 For the purpose of this document request, the term “documents” means correspondence,
memoranda, notes, work papers, worksheets, presentation materials, reports, viewgraphs,
computer files, video or audio recordings/ documentation and any transcriptions thereof, and
electronic transmissions, including all drafts thereof.
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Bonneville Power Administration
March 15, 2021
Page 4 of 13

V. Factual Grounds for APR’s Protest

APR Staffing, LLC is a certified Minority/Women Owned small business® that has been a
high quality and highly responsive vendor for staffing services to the U.S. Department of
Energy, Bonneville Power Administration (“BPA”) for the past 15 years. In connection with
APR’s existing contract to provide staffing services—BPA-75829—Contract Modification No.
BPA-75829-006 was issued with an effective date of May 19, 2020 by BPA, exercising the final
six months of contract Option Year 3 and extending the period of performance on the contract
from 05/14/2017 —11/21/2020 to 05/14/2017 — 05/31/2021.* Despite this extension, APR’s rating
as a top four vendor since at least 2017, and APR’s belief that its 15 year contracting relationship
with BPA would continue, on March 5, 2021 APR was made aware by email that it had not been
selected as a preferred vendor for BPA going forward, that its contract would be terminated, and
that its employees staffed at BPA would be transferred to a competitor.”

APR’s elimination as vendor was the result of BPA’s decision order, pursuant to which
BPA conducted a “rationalization™ process to reduce the number of preferred staffing vendors
from 12 to 8, despite the fact that this reduction is likely to increase prices because it reduces
competition. BPA identified four categories for its evaluation, and assigned points to each
category: (1) Service Delivery (20 points); (2) Quality (90 points); (3) Historical Cost (90
points); and (4) Stewardship 50 Points).® Hence, the total number of points available for the
technical evaluation factors (Service Delivery, Quality and Stewardship) was 160, and the total
number of points available for Cost was 90. Although BPA did not advise APR of the relative
importance of Cost factors to Technical factors, a review of the point allocation indicates that
Cost was significantly less important than Technical (160 points versus 90 points). While APR
consistently received very high marks in the Technical categories it did not end up as one of the
eight selected vendors because of its score in the Cost category.’

? See Oregon Minority Business Enterprise (MBE) Certification Confirmation Certification
No.: 12460.

4 Attachment 1.
3 See Attachment 2.
6 See Attachment 2-d; Attachment 2-a.

7 Id. (column ACQ).
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Bonneville Power Administration
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BPA attached five documents to its March 5, 2021, email to APR.® These documents
contained information regarding BPA’s “rationalization” process.” The documents identified
APR’s scores in the four categories as (1) Service Delivery (15.6 of 20 points); (2) Quality (56 of
90 points); (3) Historical Cost (43.8 of 90 points); and (4) Stewardship (38 of 50 Points).'® While
APR scored highly in the three Technical categories, it ended up ninth position overall because
of its score in the Cost category.!! Consequently, it was not one of the eight preferred providers
selected.

BPA’s Cost evaluation category had been revised in September 2019.'? This evaluation
method focused the Cost category on four measures: (1) Markup Ranking — New Positions, (2)
Markup Ranking — Open Workers, (3) Rate Compliance, (4) Distance Under max bill rate."
While APR was not provided with a scoring key explaining how measures (1)-(3) were
evaluated," APR understands that measure (1) evaluated the distance between bill rate and pay
rate for candidates submitted for new positions; measure (2) evaluated the distance between bill
rate and pay rate for candidates submitted for open positions; and measure (3) evaluated the

8 See Attachments 2-a, 2-b, 2-c, 2-d, and 2-e.

9 See Attachment 2-c (“This is the final round of rationalization. 4 suppliers will be leaving us in
the next few months. I appreciate your efforts over the last 18 months to participate in this

process and adjust your business practices.”); Attachments 2-b and 2-d.
10 Id

U1 See Attachment 2-d (demonstrating that while APR scored 2nd in Quality and 3rd in
Stewardship, it scored 11th in Cost); see id. (demonstrating that the seven of eight vendors that
were in the top eight scored lower than APR in Quality); see id. (demonstrating that six vendors
that were in the top eight scored lower than APR in Stewardship).

12 Compare Attachment 3 (demonstrating the original September 2019 Cost evaluation category)
with Attachment 4 (demonstrating the updated Cost evaluation category).

13 See, e.g., Attachment 2-a (rows 13-16).

14 See Attachment 2-c, at page 4.
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Bonneville Power Administration
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percentage of candidates who were submitted under the max bill rate. Measure (4) did include a
scoring key, explaining that the measure awarded points based on how far a candidate’s past
hourly rates were below BPA’s max bill rate.’* This distance under max bill rate was then
averaged across the candidates that a vendor supplied.

Importantly, the manner in which BPA applied the Cost factor was fundamentally flawed
because it did not identify the vendors that represented the “best buy” for BPA. BPA’s
application of this measure disadvantaged vendors that provided candidates for multiple
categories of jobs across varying skill levels (like APR), allocated more points to vendors that
offered lower quality (i.e., lower pay) candidates, and focused on candidates submitted rather
than candidates that were actually chosen for the positions.'® Moreover, vendors received points
when candidates were shortlisted for positions. This severely disadvantaged vendors like APR
that were providing many candidates for many positions as compared to vendors that were only
supplying a few candidates for a few positions. The manner in which BPA applied this metric
did not result in a valid determination of the “best buy” because BPA did not look behind the
Technical numerical scores to determine the impact its own selections had on historical cost, and
it did not solicit any future pricing or discount information from vendors in order to assess the
potential for future cost savings.

More specifically, a significant flaw in the way BPA conducted its evaluation particularly
with respect to Cost was that this category allowed a vendor to receive higher points for
submitting lower cost candidates regardless of whether BPA actually selected the low-cost
candidates. This allowed a vendor to artificially lower its Cost score, as evidenced by the fact
that the three vendors with the highest score in the Cost category—earned by providing low Cost
candidates—were also the three vendors with the lowest score in the Stewardship rating.!”

13 Id. Categories (1), (2), and (4) were different ways of measuring the same thing. The bigger
the average distance from the max bill rate was for candidates submitted, the lower the mark up

number would be. Accordingly, vendors frequently scored similarly in these three categories. See
Attachment 2-d.

16 1t is important to note that BPA itself selects from the candidates that are proposed by the
vendors, and it typically selects more highly skilled and highly qualified candidates, which of

course cost more than lower quality candidates.

17 See Attachment 2-d (compare columns AC and AF).
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BPA’s formulaic selection of offerors in this manner failed to ensure that the eight vendors
representing the “best buy” were selected.

Moreover, in analyzing the historical trends in the Cost category for the evaluation year,
APR discovered that the max bill rate for the top eight ranked vendors dropped significantly over
the course of the evaluation year as vendors discovered that they could manipulate their point
scores in an attempt to take advantage of a formulaic application of evaluation criteria. For
instance, in March 2020, the average under max bill rate for the top eight vendors was $1.47,
with APR ranked third overall as a vendor. In September 2020, the average climbed to $1.69
under max bill rate with APR ranked ninth overall with a Cost rating of thirteenth and a Quality
ranking of first. By March 2021, the average had climbed even farther to $2.01, with APR
ranked ninth overall with a Cost rank of eleventh but a Quality ranking of second.

Upon learning of BPA’s decision not to retain it as a preferred provider, APR was
shocked. It had consistently ranked towards the top in Technical factors, while its Cost ranking
went down as other vendors discovered how to artificially manipulate their Cost scores without
providing a viable candidate. BPA’s formulaic application of its evaluation technique played into
that gamesmanship, resulting in a selection decision that was far afield from the policies and
procedures in the BPIL. These instructions required that BPA determine the “best buy” for BPA,
which should be analyzed by carefully weighing multiple evaluation categories, a supplier’s past
performance, and other relevant factors. APR did not anticipate BPA acting contrary to its own
policies by formulaically applying its evaluation method, a method that had been so obviously
manipulated by other vendors. APR did not game the system by submitting artificially low-cost
candidates and, consequently, APR ended up in ninth place overall (by a very slim margin) while
maintaining overall scores of second in Quality and third in Stewardship—the categories that did
not allow for gamesmanship.'® The three highest scorers in the Cost category, however—who all
did make it into the top eight overall—were the three lowest scores in Stewardship and these
three also placed well below APR in Quality."

Because BPA’s rationalization process was deeply flawed, violated its own policies and
procedures, and failed to select APR as a vendor when APR clearly represented a best buy for
BPA, its selection process was improper and inconsistent with its own procurement instructions.

B Id.

Yd.
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VL Legal Grounds for APR’s Protest

Where, as here, an agency selects a procurement process that provides for a tradeoff
between price and non-price factors, even where price is the least important evaluation factor, an
agency properly may select a lower-priced, lower-rated proposal if the agency reasonably
concludes that the price premium involved in selecting a higher-rated, higher-priced proposal is
not justified in light of the acceptable level of technical competence available at a lower price.*
However, a tradeofT analysis that fails to furnish any explanation as to why a higher-rated
proposal does not in fact offer technical advantages or why those technical advantages are not
worth a price premium does not satisfy the requirement for a documented tradeoff rationale,
particularly where, as here, price is secondary to technical considerations under the RFP’s
evaluation scheme.*!

BPA provided no substantive comparison or analysis of the offerors” proposals or the
rationale for determining why APR’s higher-rated proposal was not worth the minimal additional
cost associated with it. Hence, the requirement to justify cost/technical tradeoff decisions,
especially in the presence of significant qualitative differences between the two proposals, has
not been met. Given the lack of meaningful comparison of the proposals, along with the lack of
an explanation regarding why APR’s significantly higher technically rated proposal was not
worth its minimal additional cost,** BPA’s source selection decision is unreasonable and APR’s
protest should be sustained on this basis.*

Because BPA’s application of its Cost scoring factor allowed manipulation by vendors, it
did not accurately reflect the “best-buy” for BPA and led to unreasonable and irrational selection
results. As discussed above, BPA simply employed a formulaic analysis rather than determining
whether the higher quality represented by vendors ranked most highly on non-cost factors was

20 i4 Now Solutions, Inc., B-412369, Jan. 27, 2016, 2016 CPD 47 at 15.

2! Blue Rock Structures, Inc., B-293134, Feb. 6, 2004, 2004 CPD 9 63 at 6.
2 Again, the manner in which BPA evaluated Cost in no way reflected what BPA’s costs would
be in the future.

B See Mantech Advanced Systems International, Inc., B-415497, Jan. 18, 2018.
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worth the minimal historical price difference. This formulaic analysis actually had the effect of
changing the importance of Cost from being significantly less important than Technical to
making it the most important factor, and ensuring that vendors who submitted lower quality (and
therefore lower cost) candidates were rewarded even though their candidates were not selected
by BPA.

Further, BPA did not conduct any analysis of whether cost savings would be forthcoming
from the selected vendors, since those vendors will now have to pay higher rates to hire the more
highly skilled and qualified candidates that are now being provided by APR.** Consequently,
BPA did not ensure that the selected vendors represented the “best buy” for BPA. Because
BPA’s evaluation did not ensure that the selected vendors represented the “best buy” for BPA,
BPA’s evaluation and award decisions were invalid, unreasonable, and irrational.>

The manner in which BPA evaluated vendors did not promote open and fair
competition.?® BPA did not request offers for price commitments from vendors going forward.
Instead, BPA allowed vendors to artificially drive down prices for a specific past period with no
guarantee that these lower prices would be maintained by vendors in the future or were even
associated with competitive candidates. While Quality and Stewardship are valid retrospective

24 Mr. Scott Hampton, the Manager of BPA’s Supplemental Labor Management Office, advised
APR by email dated March 10, 2g(}21 that “one o gl(.‘. main reasons I’'m doing this is to
consolidate spend among fewer suppliers. The idea being that we would get bulk discounts and
better pricing (you know bigger slice of the pie and lower margins).” See Attachment 5. Given
that BPA did not ask any vendor to submit a discount rate for future placements the “idea” that
its selection decisions would result in lower costs going forward is completely baseless.

2% See BPI ? 21.1 (“It is Bonneville policy to pursue its purchasing activities in a reasonable,
commercial manner. This includes taking actions that treat actual and potential offerors, as well

as contractors, in a reasonable and equitable manner.”); id. § 12.5.1 (“The basis for the award
decision shall be either lowest price technically acceptable or a tradeofT as identified for the
subject procurement through the use of either clause 11-3, Award Decision — Lowest Price
Technically Acceptable, or clause 11-4, Award Decision — Tradeoff. Any changes in the basis
for award decision shall be in accordance with 11.13.4.1(c).”).

26 See BP1 § 11.8 (“It is Bonneville’s policy to obtain meaningful competition in its purchases.”).

BPA-2021-00512-F 0172



SN

Bonneville Power Administration
March 15, 2021
Page 10 of 13

measures of past performance, as applied by BPA, Cost was not.2” BPA’s rationalization process
incentivized and rewarded gamesmanship rather than open and fair competition in violations of
BPA’s policies and procedures.

BPA did not make a valid prospective “best-buy” determination according to its stated
policies and procedures.® The BPI do not support the flawed rationalization method BPA chose.
In fact, basic economic free market theory has as its underlying premise that more competition
and more vendors is would much more likely support cost savings to BPA. APR’s protest should
be sustained on these grounds as well.

Finally, BPA did not take APR’s status as a Minority/Women Owned small business into
account. This violates the U.S. Department of Energy’s and BPA’s public commitment to

promote and facilitate the success of disadvantaged small businesses

VII. Request for a Protective Order

APR requests that a protective order be issued for this protest, pursuant to 4 C.F.R. §§
21.1(d)(1) and 21.4(a) because this protest and many of the requested documents may contain
proprietary and source selection sensitive information not appropriate for public release.

VIII. Reservation of Right to Request a Hearing

%7 See BPI § 12.5.2.1 (“Price reasonableness shall be addressed and documented in all )
procurements regardless of the associated competition and documentation requirements. While
price may be the determining factor for award in some instances, with the exception of a lowest
price technically acceptable procurement, per BPI 12.6.1, comparison of offers shall not be
limited to price alone. Price shall be the determining factor once technical acceptability has been
determined in procurements for which the award basis is the lowest price technically acceptable
offer. For procurements based on a tradeoft, the CO shall consider total cost and shall document
the nature and extent of the comparison process in a manner which clearly explains the reasons
for award.”); see also id. at § 12.5.7 (explaining when evaluation of past performance is proper).

2 Id. § 11.13.1(b) (“Bonneville seeks to determine the ‘best buy’ for the agency by selecting
offers on the basis of lowest price technically acceptable or on the basis of a tradeoff analysis.
The solicitation shall identify the basis upon which the award shall be made. The award selection
will be based on an assessment of the evaluation factors as identified in the solicitation.”).
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Pursuant to 4 C.F.R. §§ 21.1(d)(3) and 21.7, APR reserves the right to request a hearing
should it be necessary to resolve this protest.

IX. Form of Relief Requested

APR requests the following relief:

a. That BPA enter a stay, thereby preventing BPA from canceling APR’s contract
BPA-75829-—and from transferring APR’s employees to other vendor/competitors until after the
protest is resolved pursuant to FAR 33.104(b)(1) and BPI §§ 21.2.5 and 21.2.10.

b. That BPA sustain APR’s protest on all grounds.

c. A ruling from the Head of Contracting Activity that BPA acted in error by failing to
retain APR as a preferred vendor and by conducting a rationalization process that was

unreasonable and rewarded gamesmanship.

d. A ruling from the Head of Contracting Activity that BPA should retain APR as a
preferred vendor and pay APR its reasonable costs of filing and pursuing this protest.

e. Such additional or other relief as may be appropriate in the circumstances.
Very truly yours,

s/S. Lane Tucker

S. Lane Tucker

lane.tucker(@stoel.com

s/Connor R. Smith

Connor R. Smith

connor.smith@stoel.com

Stoel Rives LLP
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CERTIFICATE OF SERVICE

I hereby certify that on March 14, 2021, 1 caused the foregoing BPA Bid Protest to be filed
electronically with BPA and served simultaneously by email and with a complete copy
transmitted by Federal Express on March 15, 2021 upon the following:

Nicholas Jenkins

Head of Contracting Activity
Bonneville Power Administration
P.O. Box 3621

Portland, OR 97208-3621

Phone: 503-230-5498
nmjenkins@bpa.gov

Cody L. Rodriguez

Contracting Officer

Bonneville Power Administration
P.O. Box 3621

Portland, OR 97208-3621
503-230-4262

Claudia F. Savage

Contract Specialist

Corporate Support Team, Supply Chain Services
Bonneville Power Administration

P.O. Box 3621

Portland, OR 97208-3621

503-230-3243

cfsavage(@bpa.gov
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Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

P.O. Box 3621

Portland, OR 97208-3621

Phone: 360-418-8293

srhampton(@bpa.gov

s/ Babette Brewer
Babette Brewer
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ATTORNEYS AT LAW

S. Lane TUCKER
Direct (907) 263-8411
March 15, 2021 lane.tucker@stoel.com

(Filed electronically on March 14, 2021)

CICA STAY APPLIES - PLEASE NOTIFY AGENCY NO LATER THAN MARCH 15

THIS PROTEST CONTAINS PROCUREMENT SENSITIVE INFORMATION AND
SHOULD NOT BE RELEASED EXCEPT PURSUANT TO A PROTECTIVE ORDER

General Counsel

Government Accountability Office

441 G Street, NW

Washington, D.C. 20548

Attention: Procurement Law Control Group

Re:  BID PROTEST of APR Staffing, Sol. No. BPA-75829-006
Dear General Counsel:
On behalf of APR Staffing, LLC (“APR”), we hereby submit this protest.

Protestor contact information. Protestor APR Staffing contact information is as follows:

S. Lane Tucker

Connor R. Smith

Stoel Rives LLP

510 L Street, Suite 500

Anchorage, AK 99501

Phone: (907) 277-1900

Direct: (907) 263-8411

Fax: (907) 277-1920

Representative email: lane.tucker@stoel.com
connor.smith{@stoel.com

Attorneys for:

APR Staffing
5319 SW Westgate Drive, Suite 130
Portland, OR 97221

Alaska Calilornia ldaho BPA'2021'00512'F 0177
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Phone: 503-452-0723

Contracting agency. U.S. Department of Energy, Bonneville Power Administration.

Cody L. Rodriguez

Contracting Officer

Bonneville Power Administration
P.O. Box 3621

Portland, OR 97208-3621
503-230-4262
clrodriguez(@bpa.gov

Claudia F. Savage

Contract Specialist

Corporate Support Team, Supply Chain Services
Bonneville Power Administration

P.O. Box 3621

Portland, OR 97208-3621

503-230-3243

cfsavage@bpa.gov

Nicholas Jenkins

Head of Contracting Activity
Bonneville Power Administration
P.O. Box 3621

Portland, OR 97208-3621

Phone: 503-230-5498
nmjenkins@bpa.gov

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

P.O. Box 3621

Portland, OR 97208-3621

Phone: 360-418-8293

sthampton(@bpa.gov
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Solicitation No. BPA-75829-006

I. Nature of Protest

APR protests BPA’s cancellation of its status as a preferred vendor for staffing services
when it has consistently provided high quality services to BPA for the past 15 years.

1L Timeliness of Protest

Because this protest is filed within 10 days of March 5, 2021, the date upon which APR
first learned or had reason to know of BPA’s decision to cancel its preferred vendor status, it is
timely. See 4 C.F.R. § 21.2(a)(2). Pursuant to 4 C.F.R. § 21.1(e) and BPI § 21.2.4, a complete
copy of the protest with all attachments will be transmitted to the following Contracting Officer
within one day of this filing to: Cody L. Rodriguez, Contract Specialist, Bonneville Power
Administration, P.O. Box 3621, Portland, OR 97208-3621. Pursuant to BPI § 21.2.6, APR is
simultancously electronically submitting a complete copy of this protest, including all
attachments, to BPA’s Head of Contracting Activity Bonneville Power Administration, P.O. Box
3621, Portland, OR 97208-3621.

III.  APRIs an Interested Party

Under 31 U.S.C. § 3553(a) and 4 C.F.R. §21.1(a), bid protests may be submitted by
interested parties. Further, Bonneville Purchasing Instructions (“BPI”) § 21.1 provides that “[f]or
disagreements involving Bonneville’s actions relating to the contract solicitation or award, a
potential or actual offeror may file a protest [and] [flor disagreements involving Bonneville
actions relating to matters arising under or relating to the contract, a contractor may file a claim.”
“Interested parties” include actual and prospective offerors whose direct economic interest would
be affected by the award of the contract or by failure to award the contract. 31 U.S.C. §
3551(2)(A); 4 C.F.R. § 21.0(a)(1); BPI § 21.2.2. APR was, until March 5, 2021, a preferred
vendor for BPA that derived approximately 65 percent of its revenue from its contract work with
BPA. The “economic interest” part of the definition is satisfied because APR is being deprived
of its vendor status in which it has a significant financial interest.! Further, APR meets the BPI’s
definitions of *“actual offeror” and “contractor.” Additionally, the BPI provides that BPA’s policy

! Ridoc Enter., Inc., B-292962 4, July 6, 2004; Gonzales Consulting Services, Inc., B- 291642.2
(2003)
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is to attempt to resolve any protests at the agency level before the Head of Contracting Activity
(“HCA?”) instead of resolving protests before the GAO. BPI § 21.2.4. However, the BPI does not
appear to include a provision that stays the time for filing a GAO protest. See generally BP1 § 21
et seq. Accordingly, APR is filing its protest before the BPA’s HCA contemporaneously with
this filing before the GAO.

V. Request for Additional Documents

Pursuant to GAQO’s Bid Protest Procedures, 4 C.F.R. §§ 21.1(d)(2) and 21.3(c), APR
hereby requests that the Agency produce the following documents? that are relevant to the
protest and that are needed to establish that BPA improperly withdrew APR from preferred
vendor status.

1. Copies of “all relevant documents” required to be produced in accordance with
4 C.F.R. § 21.3(d).

2. All communications related to BPA’s scoring process for selection of preferred
vendors and all communications related to cancelling contract BPA-75829. These documents are
relevant to APR’s protest grounds challenging the cancellation of APR’s status as a preferred
vendor.

3. All other documents or records relating to the grounds of protest.

V. Factual Grounds for APR’s Protest

APR Staffing, LLC is a certified Minority/Women Owned small business® that has been a
high quality and highly responsive vendor for staffing services to the U.S. Department of
Energy, Bonneville Power Administration (“BPA”™) for the past 15 years. In connection with

2 For the purpose of this document request, the term “documents™ means correspondence,
memoranda, notes, work papers, worksheets, presentation materials, reports, viewgraphs,
computer files, video or audio recordings/ documentation and any transcriptions thereof, and
electronic transmissions, including all drafts thereof.

3 See Oregon Minority Business Enterprise (MBE) Certification Confirmation Certification
No.: 12460.
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APR’s existing contract to provide staffing services—BPA-75829—Contract Modification No.
BPA-75829-006 was issued with an effective date of May 19, 2020 by BPA, exercising the final
six months of contract Option Year 3 and extending the period of performance on the contract
from 05/14/2017 —-11/21/2020 to 05/14/2017 —05/31/2021.% Despite this extension, APR’s rating
as a top four vendor since at least 2017, and APR’s belief that its 15 year contracting relationship
with BPA would continue, on March 5, 2021 APR was made aware by email that it had not been
selected as a preferred vendor for BPA going forward, that its contract would be terminated, and
that its employees staffed at BPA would be transferred to a competitor.’

APR’s elimination as vendor was the result of BPA’s decision order, pursuant to which
BPA conducted a “rationalization” process to reduce the number of preferred staffing vendors
from 12 to 8, despite the fact that this reduction is likely to increase prices because it reduces
competition. BPA identified four categories for its evaluation, and assigned points to each
category: (1) Service Delivery (20 points); (2) Quality (90 points); (3) Historical Cost (90
points); and (4) Stewardship 50 Points).® Hence, the total number of points available for the
technical evaluation factors (Service Delivery, Quality and Stewardship) was 160, and the total
number of points available for Cost was 90. Although BPA did not advise APR of the relative
importance of Cost factors to Technical factors, a review of the point allocation indicates that
Cost was significantly less important than Technical (160 points versus 90 points). While APR
consistently received very high marks in the Technical categories it did not end up as one of the
eight selected vendors because of its score in the Cost category.’

BPA attached five documents to its March 5, 2021, email to APR.® These documents
contained information regarding BPA’s “rationalization” process.” The documents identified

4 Attachment 1.

* See Attachment 2.

¢ See Attachment 2-d; Attachment 2-a.
7 Id. (column AC).

8 See Attachments 2-a, 2-b, 2-c, 2-d, and 2-e.

BPA-2021-00512-F 0181



SN

Government Accountability Office
March 15, 2021
Page 6 of 14

APR’s scores in the four categories as (1) Service Delivery (15.6 of 20 points); (2) Quality (56 of
90 points); (3) Historical Cost (43.8 of 90 points); and (4) Stewardship (38 of 50 Points).'® While
APR scored highly in the three Technical categories, it ended up ninth position overall because
of its score in the Cost category.'' Consequently, it was not one of the eight preferred providers
selected.

BPA’s Cost evaluation category had been revised in September 2019."* This evaluation
method focused the Cost category on four measures: (1) Markup Ranking — New Positions, (2)
Markup Ranking — Open Workers, (3) Rate Compliance, (4) Distance Under max bill rate."
While APR was not provided with a scoring key explaining how measures (1)-(3) were
evaluated,'* APR understands that measure (1) evaluated the distance between bill rate and pay
rate for candidates submitted for new positions; measure (2) evaluated the distance between bill
rate and pay rate for candidates submitted for open positions; and measure (3) evaluated the
percentage of candidates who were submitted under the max bill rate. Measure (4) did include a
scoring key, explaining that the measure awarded points based on how far a candidate’s past

(. .. continued)

? See Attachment 2-c (“This is the final round of rationalization. 4 suppliers will be leaving us in
the next few months. I appreciate your efforts over the last 18 months to participate in this
process and adjust your business practices.”); Attachments 2-b and 2-d.

10 !H’

11 See Attachment 2-d (demonstrating that while APR scored 2nd in Quality and 3rd in
Stewardship, it scored 11th in Cost); see id. (demonstrating that the seven of eight vendors that
were in the top eight scored lower than APR in Quality); see id. (demonstrating that six vendors
that were in the top eight scored lower than APR in Stewardship).

12 Compare Attachment 3 (demonstrating the original September 2019 Cost evaluation category)
with Attachment 4 (demonstrating the updated Cost evaluation category).

13 See, e.g., Attachment 2-a (rows 13-16).

' See Attachment 2-c, at page 4.
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hourly rates were below BPA’s max bill rate.'® This distance under max bill rate was then
averaged across the candidates that a vendor supplied.

Importantly, the manner in which BPA applied the Cost factor was fundamentally flawed
because it did not identify the vendors that represented the “best buy” for BPA. BPA’s
application of this measure disadvantaged vendors that provided candidates for multiple
categories of jobs across varying skill levels (like APR), allocated more points to vendors that
offered lower quality (i.e., lower pay) candidates, and focused on candidates submitted rather
than candidates that were acfually chosen for the positions.'® Moreover, vendors received points
when candidates were shortlisted for positions. This severely disadvantaged vendors like APR
that were providing many candidates for many positions as compared to vendors that were only
supplying a few candidates for a few positions. The manner in which BPA applied this metric
did not result in a valid determination of the “best buy” because BPA did not look behind the
Technical numerical scores to determine the impact ifs own selections had on historical cost, and
it did not solicit any future pricing or discount information from vendors in order to assess the
potential for future cost savings.

More specifically, a significant flaw in the way BPA conducted its evaluation particularly
with respect to Cost was that this category allowed a vendor to receive higher points for
submitting lower cost candidates regardless of whether BPA actually selected the low-cost
candidates. This allowed a vendor to artificially lower its Cost score, as evidenced by the fact
that the three vendors with the highest score in the Cost category—earned by providing low Cost
candidates—were also the three vendors with the lowest score in the Stewardship rating.'’
BPA’s formulaic selection of offerors in this manner failed to ensure that the eight vendors
representing the “best buy” were selected.

13 Id. Categories (1), (2), and (4) were different ways of measuring the same thing. The bigger
the average distance from the max bill rate was for candidates submitted, the lower the mark up
number would be. Accordingly, vendors frequently scored similarly in these three categories. See
Attachment 2-d.

' It is important to note that BPA itself selects from the candidates that are proposed by the
vendors, and it typically selects more highly skilled and highly qualified candidates, which of

course cost more than lower quality candidates.

17 See Attachment 2-d (compare columns AC and AF).
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Moreover, in analyzing the historical trends in the Cost category for the evaluation year,
APR discovered that the max bill rate for the top eight ranked vendors dropped significantly over
the course of the evaluation year as vendors discovered that they could manipulate their point
scores in an attempt to take advantage of a formulaic application of evaluation criteria. For
instance, in March 2020, the average under max bill rate for the top eight vendors was $1.47,
with APR ranked third overall as a vendor. In September 2020, the average climbed to $1.69
under max bill rate with APR ranked ninth overall with a Cost rating of thirteenth and a Quality
ranking of first. By March 2021, the average had climbed even farther to $2.01, with APR
ranked ninth overall with a Cost rank of eleventh but a Quality ranking of second.

Upon learning of BPA’s decision not to retain it as a preferred provider, APR was
shocked. It had consistently ranked towards the top in Technical factors, while its Cost ranking
went down as other vendors discovered how to artificially manipulate their Cost scores without
providing a viable candidate. BPA’s formulaic application of its evaluation technique played into
that gamesmanship, resulting in a selection decision that was far afield from the policies and
procedures in the BPI. These instructions required that BPA determine the “best buy” for BPA,
which should be analyzed by carefully weighing multiple evaluation categories, a supplier’s past
performance, and other relevant factors. APR did not anticipate BPA acting contrary to its own
policies by formulaically applying its evaluation method, a method that had been so obviously
manipulated by other vendors. APR did not game the system by submitting artificially low-cost
candidates and, consequently, APR ended up in ninth place overall (by a very slim margin) while
maintaining overall scores of second in Quality and third in Stewardship—the categories that did
not allow for gamesmanship.'® The three highest scorers in the Cost category, however—who all
did make it into the top eight overall—were the three lowest scores in Stewardship and these
three also placed well below APR in Quality."?

Because BPA’s rationalization process was deeply flawed, violated its own policies and
procedures, and failed to select APR as a vendor when APR clearly represented a best buy for
BPA, its selection process was improper and inconsistent with its own procurement instructions.

18 fd.

19 fd
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VI. Legal Grounds for APR’s Protest

Where, as here, an agency selects a procurement process that provides for a tradeoft
between price and non-price factors, even where price is the least important evaluation factor, an
agency properly may select a lower-priced, lower-rated proposal if the agency reasonably
concludes that the price premium involved in selecting a higher-rated, higher-priced proposal is
not justified in light of the acceptable level of technical competence available at a lower price.?’
However, a tradeoff analysis that fails to furnish any explanation as to why a higher-rated
proposal does not in fact offer technical advantages or why those technical advantages are not
worth a price premium does not satisfy the requirement for a documented tradeoff rationale,
particularly where, as here, price is secondary to technical considerations under the RFP’s
evaluation scheme.?’

BPA provided no substantive comparison or analysis of the offerors’ proposals or the
rationale for determining why APR’s higher-rated proposal was not worth the minimal additional
cost associated with it. Hence, the requirement to justify cost/technical tradeoff decisions,
especially in the presence of significant qualitative differences between the two proposals, has
not been met. Given the lack of meaningful comparison of the proposals, along with the lack of
an explanation regarding why APR’s significantly higher technically rated proposal was not
worth its minimal additional cost,”” BPA’s source selection decision is unreasonable and APR’s
protest should be sustained on this basis.*

Because BPA’s application of its Cost scoring factor allowed manipulation by vendors, it
did not accurately reflect the “best-buy” for BPA and led to unreasonable and irrational selection
results. As discussed above, BPA simply employed a formulaic analysis rather than determining
whether the higher quality represented by vendors ranked most highly on non-cost factors was
worth the minimal historical price difference. This formulaic analysis actually had the effect of

20 i4 Now Solutions, Inc., B-412369, Jan. 27,2016, 2016 CPD ¥ 47 at 15.
21 Blue Rock Structures, Inc., B-293134, Feb. 6, 2004, 2004 CPD 4| 63 at 6.

2 Again, the manner in which BPA evaluated Cost in no way reflected what BPA’s costs would
be in the future.

23 See Mantech Advanced Systems International, Inc., B-415497, Jan. 18, 2018.
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changing the importance of Cost from being significantly less important than Technical to
making it the most important factor, and ensuring that vendors who submitted lower quality (and
therefore lower cost) candidates were rewarded even though their candidates were not selected
by BPA.

Further, BPA did not conduct any analysis of whether cost savings would be forthcoming
from the selected vendors, since those vendors will now have to pay higher rates to hire the more
highly skilled and qualified candidates that are now being provided by APR.>* Consequently,
BPA did not ensure that the selected vendors represented the “best buy” for BPA. Because
BPA’s evaluation did not ensure that the selected vendors represented the “best buy” for BPA,
BPA’s evaluation and award decisions were invalid, unreasonable, and irrational.?”

The manner in which BPA evaluated vendors did not promote open and fair
competition.”® BPA did not request offers for price commitments from vendors going forward.
Instead, BPA allowed vendors to artificially drive down prices for a specific past period with no
guarantee that these lower prices would be maintained by vendors in the future or were even
associated with competitive candidates. While Quality and Stewardship are valid retrospective
measures of past performance, as applied by BPA, Cost was not.”” BPA’s rationalization process

4 Mr. Scott Hampton, the Manager of BPA’s Supplemental Labor Management Office, advised
APR by email dated March 10, 2021 that “one of the main reasons I'm doing this is to
consolidate spend among fewer suppliers. The idea being that we would get bulk discounts and
better pricing (you know bigger slice of the pie and lower margins).” See Attachment 5. Given
that BPA did not ask any vendor to submit a discount rate for future placements the “idea” that
its selection decisions would result in lower costs going forward is completely baseless.

23 See BPI § 21.1 (“It is Bonneville policy to pursue its purchasing activities in a reasonable,
commercial manner. This includes taking actions that treat actual and potential offerors, as well
as contractors, in a reasonable and equitable manner.”); id. § 12.5.1 (“The basis for the award
decision shall be either lowest price technically acceptable or a tradeoff as identified for the
subject procurement through the use of either clause 11-3, Award Decision — Lowest Price
Technically Acceptable, or clause 11-4, Award Decision — Tradeoff. Any changes in the basis
for award decision shall be in accordance with 11.13.4.1(c).”).

%6 See BP1 § 11.8 (“It is Bonneville’s policy to obtain meaningful competition in its purchases.”).

BPA-2021-00512-F 0186



SN

Government Accountability Office
March 15, 2021
Page 11 of 14

incentivized and rewarded gamesmanship rather than open and fair competition in violations of
BPA’s policies and procedures.

BPA did not make a valid prospective “best-buy” determination according to its stated
policies and procedures.”® The BPI do not support the flawed rationalization method BPA chose.
In fact, basic economic free market theory has as its underlying premise that more competition
and more vendors is would much more likely support cost savings to BPA. APR’s protest should
be sustained on these grounds as well.

Finally, BPA did not take APR’s status as a Minority/Women Owned small business into
account. This violates the U.S. Department of Energy’s and BPA’s public commitment to

promote and facilitate the success of disadvantaged small businesses

VII. Request for a Protective Order

APR requests that a protective order be issued for this protest, pursuant to 4 C.F.R. §§
21.1(d)(1) and 21.4(a) because this protest and many of the requested documents may contain
proprietary and source selection sensitive information not appropriate for public release.

(. .. continued)

27 See BPI § 12.5.2.1 (“Price reasonableness shall be addressed and documented in all
procurements regardless of the associated competition and documentation requirements. While
price may be the determining factor for award in some instances, with the exception of a lowest
price technically acceptable procurement, per BPI 12.6.1, comparison of offers shall not be
limited to price alone. Price shall be the determining factor once technical acceptability has been
determined in procurements for which the award basis is the lowest price technically acceptable
offer. For procurements based on a tradeoff, the CO shall consider total cost and shall document
the nature and extent of the comparison process in a manner which clearly explains the reasons
for award.”); see also id. at § 12.5.7 (explaining when evaluation of past performance is proper).

8 Id § 11.13.1(b) (“Bonneville seeks to determine the ‘best buy’ for the agency by selecting
offers on the basis of lowest price technically acceptable or on the basis of a tradeoff analysis.
The solicitation shall identify the basis upon which the award shall be made. The award selection
will be based on an assessment of the evaluation factors as identified in the solicitation.”).
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VIII. Reservation of Right to Request a Hearing

Pursuant to 4 C.F.R. §§ 21.1(d)(3) and 21.7, APR reserves the right to request a hearing
should it be necessary to resolve this protest.

IX. Form of Relief Requested

APR requests the following relief:

a. That the GAO give notice of this protest to BPA, and order BPA to enter a stay, thereby
preventing BPA from canceling APR’s contract—BPA-75829—and from transferring APR’s
employees to other vendor/competitors until after the protest is resolved pursuant to FAR
33.104(b)(1) and BPI §§ 21.2.5 and 21.2.10.

b. That GAO sustain APR’s protest on all grounds.
c. A ruling from the Comptroller General of the United States that BPA acted in error by
failing to retain APR as a preferred vendor and by conducting a rationalization process that was

unreasonable and rewarded gamesmanship.

d. A ruling from the Comptroller General of the United States that BPA should retain APR
as a preferred vendor and pay APR its reasonable costs of filing and pursuing this protest.

& Such additional or other relief as may be appropriate in the circumstances.
Very truly yours,
s/S. Lane Tucker

S. Lane Tucker
lane.tucker@stoel.com

s/Connor R. Smith
Connor R. Smith
connor.smith@stoel.com

Stoel Rives LLP
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CERTIFICATE OF SERVICE

| hereby certify that on March 14, 2021, I caused the foregoing GAO Bid Protest to be filed
electronically with GAO and served simultaneously by email and with a complete copy
transmitted by Federal Express on March 15, 2021 upon the following:

Nicholas Jenkins

Head of Contracting Activity
Bonneville Power Administration
P.O. Box 3621

Portland, OR 97208-3621

Phone: 503-230-5498
nmjenkins(@bpa.gov

Cody L. Rodriguez

Contracting Officer

Bonneville Power Administration
P.O. Box 3621

Portland, OR 97208-3621
503-230-4262

clrodriguez(@bpa.gov

Claudia F. Savage

Contract Specialist

Corporate Support Team, Supply Chain Services
Bonneville Power Administration

P.O. Box 3621

Portland, OR 97208-3621

503-230-3243

cfsavage(@bpa.gov
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Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

P.O. Box 3621

Portland, OR 97208-3621

Phone: 360-418-8293

srhampton(@bpa.gov

s/ Babette Brewer
Babette Brewer
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From: Hampton,Scott R (BPA) - NSP-4400-LL
To: Deb Sanders (Murray); Steve Rhodes; Joe Prats
Subject: APR Staffing Scorecard Documentation
Date: Friday, March 5, 2021 12:54:24 PM
Attachments: image001.png
APR Staffing 202103 Scorecard xlsx
=0 O8%A Rationall Supli
NotestoScoring202103.docx
Summary Sheet.xlsx
APR Staffing Feedback.xlsx

First let me say I’'m sorry. | know this will not be welcome news.

| know that many of you keep your own data, so if you do, please review your results to make sure it
is reasonable with my results (as you have been doing for years now). Three separate people in
SLMO calculated the scorecard this time around, so I'm confident that based on the data we have,
the scorecard is accurate. However, please consider these results semi-solid until | have met with
every supplier as some movement in scorecard ranking has happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be
remote. Below is the conference call information. Please do not be early dialing into the bridge, on

time or a minute or two late is fine.

Bridge Number: (b) (2)

Call ID Number:

Seott . Hampiton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

ed[f(0) (6)

SLMO Logo Med PNG
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APR Staffin

Of the total number of new requisitions the vendor received within the defined 3 3 Sy
time period, what volume and percentage of requisitions did the vendor submit 53 44 83.02%
at least 1 candidate. Data is computed overall and by labor category
(Administrative, Business Professional, IT and Technical Professional). 47 31 65.96%
Requisitions are pulled based on requisition open date. Those with the current
status of Open or Filled are included. Cancelled Requisitions are omitted. o ai et
188 147 78.19% 15.6
Of the total candidates the vendor submitted during the designated timeframe -
what volume and percentage of candidates met the basic qualifications for the
" N i ” i ; 2 99.67% 10.0
role (i.e. were not dispositioned as "Does Not Meet Min Requirements" or
"Rejected"” or "didn't have the right paperwork")
Percentage of job Seekers submitted by the individual supplier which resultin a 95.05% i =
shortlisting (Use Scoring Key) : bkl
Percentage of job Seekers submitted by the individual supplier which result in an 23.68% [ -
Interview (Use Scoring Key) ’ _ =
Percentage of job Seekers submitted by the individual supplier which result in an [
. ! ; 7.57% 7.0
assignment being created (Use Scoring Key)
What percent of contractor placements are still at BPA 1 year later. (sum of 98.0%
voluntary and involuntary terminations) (Use Scoring Key) !
Take the average markup for all new positions for the 6 month period and rank 11 33
suppliers from 1 to X. i
Take the average markup for all open positions for the 6 month period and rank 10 75
suppliers from 1 to X. :
Percentage of Job Seekers who are submitted at or below the maximum bill rate 100.0% 100
amount.
measures the average distance (above) below the max bill rates for all candidates i ]
. : S 1.61 23.0
submitted (Use Scoring Ke J
This is the average ranking for supplier by SLMO staff, based on interactions with 26 38.0
supplier over the evaluation period. i )
Negative 1 point for every recompete where no candidate was shortlisted, () (09)
multiplied by the inverse of your response rate .
Current Sep. 2020 Mar. 2020
Your Ranking for this Scorecard is: 9 9 3
Your stewardship Ranking is: 3 4 3
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BONNEVILLE POWER ADMINISTRATION | SUPPLEMENTAL LABOR MANAGEMENT OFFICE

Q & A FOR RATIONALIZED SUPPLIERS

What is SLMO communicating to our workers?

On 3/15/2021, SLMO will send impacted contract workers an email outlining the process and deadlines for
selecting a new employer. This email will also contain a list of eligible suppliers based on the worker’s labor
category.

REFERENCE: Refer to email template #1 in the reference section below. This email template will include the
“Rules of Transition” for contract personnel as an attachment.

When should we communicate to our workers?

As mentioned above, SLMO will communicate to impacted workers on 3/15/2021. We respectfully ask that you
refrain from communicating with your workers about the rationalization until 3/12/2021, at the earliest. We have
developed a staged communication plan to help prevent confusion and minimize disruption so we ask that you
partner with us to ensure notifications are distributed in the timeframe we have planned.

What should we communicate to our workers?

We would appreciate it if you would ensure your communications to employees include the following:

s Please advise that primary communications about the transition, actions required and timeframes will come
directly from SLMOQ. It is important that workers keep an eye out for these communications and act on them by
the deadlines provided.

s Workers should discuss any guestions about the transition with you, their new employer or SLMQO. They should
not discuss the transition with their BPA workplace manager.

®* Please assure your workers that you and SLMO will be there to support them throughout the transition and will
make it as seamless as possible.

We have provided a sample email in the reference section below that you may use to communicate with your
workers. You are not required to use this template; we are only providing it as a service to you based on feedback
from the first round of rationalization last year. If you decide to create your own communication, we are happy to
review if you would like us to do so, however, it is not required.

REFERENCE: Refer to email template #2 in the reference section below.

How should we handle supplier rep badges?

e No additional badge requests will be accepted at this time.

e |f you have a supplier badge request in process, please check with SLMO on the status and next steps.

* You may retain your supplier badges until all of your workers have been transitioned to new employers. At that
point, please return all supplier badges to SLMO.

¢ Please keep SLMO informed of the date/time you will be returning your badge(s)

How do we handle PPE and Ergonomic Equipment that we provided to our workers?

We would appreciate it if you left the PPE and Ergonomic equipment with your workers to continue to use, so as to
not disrupt their work. However, if you prefer to collect it, please let us know so we can communicate that to their
new employer and help facilitate that transition.

1 BPA-2021-00512-F 0199
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For candidates in the pipeline/in process, can we provide them with a list of suppliers for them to reach out to?

¢ Please have candidates email supplaborjobs@bpa.gov with the type of position they are interested in and we can
provide the appropriate vendor list directly to the worker.

e |f you receive any interview requests that you do not want to facilitate, please let us know.

e SLMO will not shortlist candidates you have submitted going forward. Additionally, we may unshortlist
candidates who were previously shortlisted but not yet interviewed.

 Candidates who have already interviewed and are selected will be required to select a new employer before we
can proceed with onboarding.

When will our workers transition to their new employer?

SLMO will transition workers as their paperwork is received. We will transition workers on Sundays, as usual. We
will be distributing forms via DocuSign on 3/16/2021. Workers must make a new employer selection no later than
4/16/2021. All workers will be transitioned no later than 5/23/2021.

When will our contract with BPA end?

Your contract with BPA will expire at the end of May 2021.

How will BPA handle contractors who are unhappy about moving suppliers as it will impact their pay, medical
benefits, 401k, etc.?

Unfortunately, government procurement regulations don’t allow for handling individual contractor concerns. As
contracts expire and are not renewed, BPA's need for that work to be completed does not go away. If a contractor
does not want to move suppliers, that is their right and will be completely up to them. However, as there is no
contract they will not be able to continue at BPA, and BPA will have to procure a new contractor for that assignment.

REFERENCES

1. Email to Impacted Contract Workers

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing suppliers.
Through an objective scorecard process, SLMO has determined the suppliers impacted by this change; which includes
your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assignment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all of
the suppliers listed below and select which one you would like to represent you on your BPA assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:
* Right to Represent form
1400 form
Contract Worker Attestation form
* Non-Disclosure Agreement

Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your
selection. If you do not select a new employer by the deadline indicated, your assignment will end no later than
5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules of
transition, you may be disqualified from remaining on assignment at BPA.

<Appropriate supplier list/contact infa based on the position’s labor category>
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***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put
“Supplier Rationalization”, your name and BPA organization in the subject line of the email. Thank you.

2. Sample Email Suppliers May Send to Workers

Dear Warker:

We are writing to inform you that <Supplier Name> will no longer be a part of the Supplemental Labor program at
BPA effective the end of May 2021. BPA’s Supplemental Labor Management Office (SLMO) is optimizing their
program by reducing their supplier pool and unfortunately, <Supplier Name=> is impacted by these reductions. This
means you will be required to select a new employer to continue your assignment at BPA. SLMO will be sending a
communication to your BPA email address on Monday, March 15" to help guide you through this process.

Please remember:

¢ Communication about this transition, actions required, and timeframes will come directly from SLMO. It is
important that you keep an eye out for these communications and act on them by the deadlines provided.

® Please discuss any questions about the transition with us, your new employer or SLMO. We are all here to
assist you and to help make this transition as seamless as possible. Please do not discuss the transition with

your BPA workplace manager.

We want to thank you for being an invaluable part of the <Supplier Name> family. We wish you well and are happy to
assist you in any way we can in the weeks to come.

Thank you.
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Candidate Quality Shortlisted

Candidate Quality - Interview

Candidate Quality - Assignment

Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score
85.9% or less 0 0.00% - 5.00% 0 0.00% 0
86.0% - 86.9% 1 5.01% - 6.50% 1 .01% - 2.00% 1
87.0% - 87.9% 2 6.51% - 8.00% 2 2.01% - 3.00% 2
88.0% - 88.9% 3 8.01% - 9.50% 3 3.01% - 4.00% 3
89.0% - 89.9% 4 9.51% - 11.00% 4 4.01% - 5.00% 4
90.0% - 90.9% 5 11.01% - 12.50% 5 5.01% - 6.00% 5
91.0% - 91.9% 6 12.51% - 14.00% 6 6.01% - 7.00% 6
92.0% - 92.9% 7 14.01% - 15.50% 7 7.01% - 8.00% 7
93.0% - 93.9% 8 15.51% - 17.00% 8 8.01% - 9.00% 8
94.0% - 94.9% 9 17.01% - 18.50% 9 9.01% - 10.00% 9
95.0% - 95.9% 10 18.51% - 20.00% 10 10.01% - 11.00% 10
96.0% - 96.9% 12 20.01% - 21.50% 11 11.01% - 12.00% 11
97.0% - 97.9% 14 21.51% - 23.00% 12 12.01% - 13.00% 12
98.0% - 98.9% 16 23.01% - 24.50% 13 13.01% - 14.00% 13
99.0% - 99.9% 18 24.51% - 26.00% 14 14.01% - 15.00% 14
100% 20 26.01% - 27.50% 15 15.01% - 16.00% 15
27.51% - 29.00% 16 16.01% - 17.00% 16
29.01% - 30.50% 17 17.01% - 18.00% 17
30.51% - 32.00% 18 18.01% - 19.00% 18
32.01% - 33.50% 19 19.01% - 20.00% 19
33.51% and Higher 20 20.01% and Higher 20
Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score
90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% - 91.4% 2 (3.00) - (3.99) 3 1.26-1.30 16
91.5% - 91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% - 92.4% 4 (1.00) - (1.99) -1 1.36-1.40 18
92.5% - 92.9% 5 (.00) - (.99) 0 1.41-1.45 19
93.0% - 93.4% 6 .01-.10 1 1.46 - 1.50 20
93.5% - 93.9% 7 11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 A41-.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% - 97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91 -1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96 - 2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13
99.5% - 99.9% 19
100% 20
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APR Staffing Feedback: September 2020 to February 2021

SEPTEMBER

« Consistently provides good candidates and is open to feedback.

. m has been great to work with on FMLA concemns!

« t=xcellent supplier.

« APR is responsive and easy to work with.

« Thank you for consistently and correctly submitting qualified candidates to my JPs,

OCTOBER
Concerned about specific details that may affect their employees like pay, training and pliance and very pl 1t to work with.
Received a few pl its recently. Excellent work!

has been great to work with on FMLA concems!

Lutstanding supplier. Responds quickly to requests/issues.

+ Please review the credit/debit memo guidance in the Fieldglass reference library prior to submitting to ensure it is a valid credit/debit memo
transaction.

NOVEMBER

« No interaction this month.

« Outstanding supplier.

= Thank you for consistently and correctly submitting qualified candidates to my JPs.

DECEMBER

« Reliable, consistent with paperwork and processes.

« Excellent supplier.

+ Thank you for consistently and correctly submitting qualified candidates to my JPs.

. mmllmd up with me about two assignment updates to add the 3-year BRI, for rate increases that were missed when the assignment
extensions were processed earlier in the year. These assignment updates were effective the day that they were processed pe: extensions,
and| nted to confirm that the effective date during the week wasn't an error. She was very polite in her emails, and was understanding of the
BRI ot being updated at the time the extensions were processed. | also spoke with h regarding a name change for a CFTE, the CFTE included
PIl in her email, and | ask 3} o follow-up with the worker to confirm they unders BPA policy about Pll. She responded right away and took
care of the situation and alsc asked follow-up questions about the name change process. She was very prompt and professional.

+ Quick responses to offers and follow up questions from SLMO.

JANUARY
* Quick responses, asks clarifying questions.
= Able to have difficult conservations with CFTE about performance issues. Provides great follow through.

.

was incredibly thorough and proactive in making sure one of her employees, who travels infrequently, was very clear on the travel guidance
pefore they hit the road. The amount of time that will be saved when it comes time to submit expense sheets will be worth the upfront effort.

- Thank you for consistently and correctly submitting qualified candidates to my JPs.
+ Good communication, responds promptly to requests and submits good candidates.

FEBRUARY

« Provides quality candidates. Would like to see more placements.

« Outstanding supplier. Deb was recently very helpful to SLMO's Compliance team in answering questions that they had.

T3 vas proactive in making sure one of her employees thoroughly understood the Travel Guidance before hitting the road and submitting their
expense sheets,

+ Thank you for consistently and correctly submitting qualified candidates to my JPs.

« Consistently submits candidates and communicates questions as needed.
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From: —Hampton Scoft R (BPA) - NSP-4400-L1

To: _Joe Prats
Subject: RE: Seeking a solution to honor the process
Date: Wednesday, March 10, 2021 6:45:03 AM

Attachments: -image001.png

Good Morning Joe!

| have thought through this a lot over the last 2 years. | really do feel your pain, recognizing what my
programmatic decision is doing to the companies and friends that | care about.

Hey Joe, | have not said this to anyone else, and I'm trusting you to keep this safe. One of the main
reasons I'm doing this is to consolidate spend among fewer suppliers. The idea being that we would
get bulk discounts and better pricing (you know bigger slice of the pie and lower margins). | am also
looking forward for the next 5 years at a declining program, potentiaily significantly declining, and
we need to make some tough decisions now to better position ourselves for the future. So because
of that, we will continue to walk down this path of consolidation. I'm fairly confident we aren’t done
yet, this is just the first step. If that helps at all.....

Seott B. Fampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell

SLMO Logo Med PNG

2]

From: Joe Prats <Joe.Prats@APRstaffing.com>

Sent: Tuesday, March 9, 2021 6:24 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] Seeking a solution to honor the process

Hi Scott

As you know the decision to not select APR Staffing as a preferred vendor saddens me deeply.
Knowing that we are a high-quality vendor, highly responsive and a vendor who is highly regarded by
your team makes the decision hard to understand. Knowing that 40 cents separates us from being

the 8" rank vendor adds to my difficulty to reconcile this decision.

| would like to suggest that you allow those vendors who were ranked outside the top 8 vendors on
the last scorecard to retain their BPA contract employees; not transfer them to other vendors.

BPA-2021-00512-F 0218



Losing our 100+ BPA contract employees will cause “irreparable harm” to APR Staffing. We are a
certified minority/women owned business. We have worked hard to find, recruit, and retain our
BPA contract employees. You are familiar with the quality of our care for our BPA contract
employees which we believe stands above all other vendors. It seems to be punitive to transfer our
“human assets” to other vendors. | believe most of our employees, maybe all, will go to non-
Minority/Women Owned Businesses - a very sad outcome in the diversity climate we live in. We
have serviced BPA’s supplemental labor needs for 15 years and have consistently been a top ranked
vendor; particularly in quality, response rate and stewardship. | could ask this for just APR Staffing
but realize there is fairness to be provided to all vendors who were not selected. This action would
still allow BPA to achieve the advantages of minimizing the vendor list which | understand is your
major objective.

| believe this is a fair request that honors your selection process, honors your main objectives for
minimizing the vendor list plus does not “create irreparable” harm to APR Staffing.

| hope | appeal to your spirit of business partnership.
Happy to have a phone call tomorrow if that is possible and if you wish.

Best
Joe

7]
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From: Tucker, S. Lane
Sent: Mon Mar 15 10:36:04 2021
To: Jenkins,Nicholas M (BPA) - CGP-7

Cc: Smith, Connor R.; Rodriguez,Cody L (BPA) - NSSV-4; Savage,Claudia F (BPA) - NSSF-4; Hampton,Scott R (BPA) - NSP-4400-LL;
Brewer, Babette

Subject: [EXTERNAL] RE: Bid Protest of APR Staffing, Sol No. BPA-75829-006
Importance: Normal

Attachments: image001.jpg

Thank you Mr. Jenkins. APR is happy to discuss its concerns at your convenience, but due to bid protest
timeliness requirements was required to file no later than today.

Best,

Lane Tucker

S. Lane Tucker | Partner

STOEL RIVES LLP | 510 L Street, Suite 500 | Anchorage, AK 99501-1959

Mobile{CAC) ax: (907) 277-1920
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lane.tucker@stoel.com | www.stoel.com | http://www.stoel.com/stucker

Anchorage, Boise, Minneapolis, Portland, Sacramento, Salt Lake, San Diego, San Francisco, Seattle,
Tahoe/Truckee and Washington, D.C.

This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.

From: Jenkins,Nicholas M (BPA) - CGP-7 <nmjenkins@bpa.gov>

Sent: Monday, March 15, 2021 11:32 AM

To: Brewer, Babette <babette.brewer@stoel.com>

Cc: Tucker, S. Lane <lane.tucker@stoel.com>; Smith, Connor R. <connor.smith@stoel.com>; Rodriguez,Cody L
(BPA) - NSSV-4 <clrodriguez@bpa.gov>; Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>;
Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Subject: RE: Bid Protest of APR Staffing, Sol No. BPA-75829-006

Good morning-

| am in receipt of the subject protest and the electronic copies of the protest previously provided are acceptable to
BPA.
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Nicholas M. Jenkins
Head of the Contracting Activity (HCA) &
Organizational Property Management Officer (OPMO)

Bonneville Power Administration
nmjenkins@bpa.gov | P 503.230.5498

From: Brewer, Babette <babette.brewer@stoel.com>

Sent: Monday, March 15, 2021 10:14 AM

To: Jenkins,Nicholas M (BPA) - CGP-7 <nmjenkins@bpa.gov>; Rodriguez,Cody L (BPA) - NSSV-4
<clrodriguez@bpa.gov>; Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>; Hampton,Scott R (BPA) -
NSP-4400-LL <srhampton@bpa.gov>

Cc: Tucker, S. Lane <lane.tucker@stoel.com>; Smith, Connor R. <connor.smith@stoel.com>

Subject: [EXTERNAL] RE: Bid Protest of APR Staffing, Sol No. BPA-75829-006

Good morning Mr. Jenkins,
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We have prepared hard copies of the complete protest to Bonneville Power Administration and the Government
Accountability Office for mailing today. Rather than send hard copies to you, would you agree that the electronic
copies previously provided by electronic mail are sufficient? Please confirm the below physical address if hard
copies are preferred:

Nicholas Jenkins

Head of Contracting Activity
Bonneville Power Administration
905 NE 11t Avenue

Portland, OR 97232

Thank you,

Babette

Babette Brewer | Practice Assistant
STOEL RIVES LLP | 510 “L” Street, Suite 500 | Anchorage, AK 99501
Direct: (907) 263-8418 | Fax: (907) 277-1920

babette.brewer@stoel.com | www.stoel.com
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This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.

From: Brewer, Babette

Sent: Sunday, March 14, 2021 11:31 PM

To: nmjenkins@bpa.gov; clrodriguez@bpa.gov; cfsavage@bpa.qov; srhampton@bpa.qgov
Cc: Tucker, S. Lane <lane.tucker@stoel.com>; Smith, Connor R. <connor.smith@stoel.com>
Subject: Bid Protest of APR Staffing, Sol No. BPA-75829-006

Good morning,

Please see the attached filed today with the GAO via the EPDS system in the above referenced matter. Hard
copies to follow via Federal Express next day air.

Thank you,

Babette Brewer

Babette Brewer | Practice Assistant

STOEL RIVES LLP | 510 “L” Street, Suite 500 | Anchorage, AK 99501
5
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Direct: (907) 263-8418 | Fax: (907) 277-1920

babette.brewer@stoel.com | www.stoel.com

This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.
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From: Brewer, Babette
Sent: Mon Mar 15 00:31:31 2021

To: Jenkins,Nicholas M (BPA) - CGP-7; Rodriguez,Cody L (BPA) - NSSV-4; Savage,Claudia F (BPA) - NSSF-4; Hampton,Scott R (BPA) -
NSP-4400-LL

Cc: Tucker, S. Lane; Smith, Connor R.
Subject: [EXTERNAL] Bid Protest of APR Staffing, Sol No. BPA-75829-006
Importance: Normal

Attachments: 2021-03-15 - APR - Protest Letter of APR Staffing (GAO) PROTECTED.pdf; 2021-03-15 - APR - Att 1 PROTECTED.pdf;
2021-03-15 - APR - Att 2 PROTECTED.pdf; 2021-03-15 - APR - Att 2-a PROTECTED.pdf; 2021-03-15 - APR - Att 2-b PROTECTED.pdf;
2021-03-15 - APR - Att 2-c PROTECTED.pdf; 2021-03-15 - APR - Att 2-d PROTECTED.pdf; 2021-03-15 - APR - Att 2-e PROTECTED.pdf;
2021-03-15 - APR - Att 3 PROTECTED.pdf; 2021-03-15 - APR - Att 4 PROTECTED.pdf; 2021-03-15 - APR - Att 5 PROTECTED.pdf

Good morning,

Please see the attached filed today with the GAO via the EPDS system in the above referenced matter. Hard
copies to follow via Federal Express next day air.

Thank you,

Babette Brewer
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Babette Brewer | Practice Assistant
STOEL RIVES LLP | 510 “L” Street, Suite 500 | Anchorage, AK 99501
Direct: (907) 263-8418 | Fax: (907) 277-1920

babette.brewer@stoel.com | www.stoel.com

This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Mon Mar 15 09:03:38 2021

To: Falcon,April L (BPA) - NSP-4400-LL

Subject: RE: Bid Protest of APR Staffing, Sol. No BPA-75829-006 (BPA)
Importance: Normal

Attachments: image001.png

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
ok ) (©)

From: Falcon,April L (BPA) - NSP-4400-LL <alfalcon@bpa.gov>
Sent: Monday, March 15, 2021 9:02 AM
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To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: RE: Bid Protest of APR Staffing, Sol. No BPA-75829-006 (BPA)

Did Vanderhouwen do a formal protest like this?

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Monday, March 15, 2021 8:33 AM

To: Longfellow,James N (BPA) - NSP-4400-LL <jnlongfellow@bpa.gov>; Kayton,Lisa A (BPA) - NSP-4400-LL
<lakayton@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL <spmarsh@bpa.gov>; Falcon,April L (BPA) -
NSP-4400-LL <alfalcon@bpa.gov>; Hagedorn,William G (BPA) - NSP-4400-LL <wghagedorn@bpa.gov>
Subject: FW: Bid Protest of APR Staffing, Sol. No BPA-75829-006 (BPA)

FYI. Do not forward.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
for|(0) (6)
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From: Brewer, Babette <babette. brewer@stoel.com>

Sent: Sunday, March 14, 2021 11:47 PM

To: Jenkins,Nicholas M (BPA) - CGP-7 <nmjenkins@bpa.gov>

Cc: Tucker, S. Lane <lane.tucker@stoel.com>; Smith, Connor R. <connor.smith@stoel.com>; Rodriguez,Cody L
(BPA) - NSSV-4 <clrodriguez@bpa.gov>; Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>;
Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Subject: [EXTERNAL] Bid Protest of APR Staffing, Sol. No BPA-75829-006 (BPA)

Please see the attached documents. Hard copies to follow by Federal Express next day air.

Thank you,

Babette

Babette Brewer | Practice Assistant
STOEL RIVES LLP | 510 “L” Street, Suite 500 | Anchorage, AK 99501
Direct: (907) 263-8418 | Fax: (907) 277-1920

babette.brewer@stoel.com | www.stoel.com
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This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.
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From: Savage,Claudia F (BPA) - NSSF-4
Sent: Mon Mar 15 10:23:53 2021

To: Brewer, Babette; Jenkins,Nicholas M (BPA) - CGP-7; Rodriguez,Cody L (BPA) - NSSV-4; Hampton,Scott R (BPA) - NSP-4400-LL;
Limantzakis,Vasia A (BPA) - NSSF-4

Cc: Tucker, S. Lane; Smith, Connor R.
Subject: RE: Bid Protest of APR Staffing, Sol No. BPA-75829-006

Importance: Normal

Hi Nick,

Just wanted to let you know that Cody is no longer the Contract Specialist on this contract. Vasia is the CO and I'm
the Contract Specialist. | was informed of the possibility of a protest by APR Staffing on Friday. | sent them an
email after speaking with Kevin Bell to let them know we were happy to discuss everything after all information had
been reviewed this week. It looks like they filed anyway.

Just wanted to let you know that we are aware of this. Let me know if | can answer any other questions or provide
you with any information concerning the contract.

Thanks so much,

Claudia
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Claudia F. Savage, 503-230-3243
Contract Specialist | Corporate Support Team, Supply Chain Services | NSSF-4

Bonneville Power Administration
bpa.gov | cfsavage@bpa.gov

From: Brewer, Babette <babette.brewer@stoel.com>

Sent: Monday, March 15, 2021 10:14 AM

To: Jenkins,Nicholas M (BPA) - CGP-7 <nmjenkins@bpa.gov>; Rodriguez,Cody L (BPA) - NSSV-4
<clrodriguez@bpa.gov>; Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>; Hampton,Scott R (BPA) -
NSP-4400-LL <srhampton@bpa.gov>

Cc: Tucker, S. Lane <lane.tucker@stoel.com>; Smith, Connor R. <connor.smith@stoel.com>

Subject: [EXTERNAL] RE: Bid Protest of APR Staffing, Sol No. BPA-75829-006

Good morning Mr. Jenkins,

We have prepared hard copies of the complete protest to Bonneville Power Administration and the Government
Accountability Office for mailing today. Rather than send hard copies to you, would you agree that the electronic
copies previously provided by electronic mail are sufficient? Please confirm the below physical address if hard
copies are preferred:
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Nicholas Jenkins

Head of Contracting Activity
Bonneville Power Administration
905 NE 11 Avenue

Portland, OR 97232

Thank you,

Babette

Babette Brewer | Practice Assistant
STOEL RIVES LLP | 510 “L” Street, Suite 500 | Anchorage, AK 99501
Direct: (907) 263-8418 | Fax: (907) 277-1920

babette.brewer@stoel.com | www.stoel.com

This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.
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From: Brewer, Babette

Sent: Sunday, March 14, 2021 11:31 PM

To: nmjenkins@bpa.gov; clrodriguez@bpa.gov; cfsavage@bpa.gov; srhampton@bpa.gov
Cc: Tucker, S. Lane <lane.tucker@stoel.com>; Smith, Connor R. <connor.smith@stoel.com>
Subject: Bid Protest of APR Staffing, Sol No. BPA-75829-006

Good morning,

Please see the attached filed today with the GAO via the EPDS system in the above referenced matter. Hard
copies to follow via Federal Express next day air.

Thank you,

Babette Brewer

Babette Brewer | Practice Assistant
STOEL RIVES LLP | 510 “L” Street, Suite 500 | Anchorage, AK 99501
Direct: (907) 263-8418 | Fax: (907) 277-1920

babette.brewer@stoel.com | www.stoel.com

BPA-2021-00512-F 0235



This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.
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From: Hagedorn,William G (BPA) - NSP-4400-LL
Sent: Mon Mar 15 09:02:08 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL;
Marsh,Solomonn P (BPA) - NSP-4400-LL; Falcon,April L (BPA) - NSP-4400-LL

Subject: RE: Bid Protest of APR Staffing, Sol. No BPA-75829-006 (BPA)
Importance: Normal

Attachments: image001.png

Respectfully,

Bill Hagedorn

360-418-1658

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Monday, March 15, 2021 8:33 AM

To: Longfellow,James N (BPA) - NSP-4400-LL <jnlongfellow@bpa.gov>; Kayton,Lisa A (BPA) - NSP-4400-LL
<lakayton@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL <spmarsh@bpa.gov>; Falcon,April L (BPA) -

1
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NSP-4400-LL <alfalcon@bpa.gov>; Hagedorn,William G (BPA) - NSP-4400-LL <wghagedorn@bpa.gov>
Subject: FW: Bid Protest of APR Staffing, Sol. No BPA-75829-006 (BPA)

FYI. Do not forward.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

o) ©)

From: Brewer, Babette <babette.brewer@stoel.com>

Sent: Sunday, March 14, 2021 11:47 PM

To: Jenkins,Nicholas M (BPA) - CGP-7 <nmjenkins@bpa.gov>

Cc: Tucker, S. Lane <lane.tucker@stoel.com>; Smith, Connor R. <connor.smith@stoel.com>; Rodriguez,Cody L
(BPA) - NSSV-4 <clrodriguez@bpa.gov>; Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>;
Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Subject: [EXTERNAL] Bid Protest of APR Staffing, Sol. No BPA-75829-006 (BPA)

BPA-2021-00512-F 0238



Please see the attached documents. Hard copies to follow by Federal Express next day air.

Thank you,

Babette

Babette Brewer | Practice Assistant
STOEL RIVES LLP | 510 “L” Street, Suite 500 | Anchorage, AK 99501
Direct: (907) 263-8418 | Fax: (907) 277-1920

babette.brewer@stoel.com | www.stoel.com

This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.
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From: Jenkins,Nicholas M (BPA) - CGP-7
Sent: Mon Mar 15 10:31:44 2021
To: Brewer, Babette

Cc: Tucker, S. Lane; Smith, Connor R.; Rodriguez,Cody L (BPA) - NSSV-4; Savage,Claudia F (BPA) - NSSF-4; Hampton,Scott R (BPA) -
NSP-4400-LL

Subject: RE: Bid Protest of APR Staffing, Sol No. BPA-75829-006
Importance: Normal

Attachments: image003.jpg

Good morning-

I am in receipt of the subject protest and the electronic copies of the protest previously provided are acceptable to
BPA.

Nicholas M. Jenkins
Head of the Contracting Activity (HCA) &

Organizational Property Management Officer (OPMO)
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Bonneville Power Administration
nmjenkins@bpa.gov | P 503.230.5498

From: Brewer, Babette <babette.brewer@stoel.com>

Sent: Monday, March 15, 2021 10:14 AM

To: Jenkins,Nicholas M (BPA) - CGP-7 <nmjenkins@bpa.gov>; Rodriguez,Cody L (BPA) - NSSV-4
<clrodriguez@bpa.gov>; Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>; Hampton,Scott R (BPA) -
NSP-4400-LL <srhampton@bpa.gov>

Cc: Tucker, S. Lane <lane.tucker@stoel.com>; Smith, Connor R. <connor.smith@stoel.com>

Subject: [EXTERNAL] RE: Bid Protest of APR Staffing, Sol No. BPA-75829-006

Good morning Mr. Jenkins,

We have prepared hard copies of the complete protest to Bonneville Power Administration and the Government
Accountability Office for mailing today. Rather than send hard copies to you, would you agree that the electronic
copies previously provided by electronic mail are sufficient? Please confirm the below physical address if hard
copies are preferred:
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Nicholas Jenkins

Head of Contracting Activity
Bonneville Power Administration
905 NE 11t Avenue

Portland, OR 97232

Thank you,

Babette

Babette Brewer | Practice Assistant
STOEL RIVES LLP | 510 “L” Street, Suite 500 | Anchorage, AK 99501
Direct: (907) 263-8418 | Fax: (907) 277-1920

babette.brewer@stoel.com | www.stoel.com

This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.
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From: Brewer, Babette

Sent: Sunday, March 14, 2021 11:31 PM

To: nmjenkins@bpa.gov; clrodriguez@bpa.gov; cfsavage@bpa.qov; srhampton@bpa.qgov
Cc: Tucker, S. Lane <lane.tucker@stoel.com>; Smith, Connor R. <connor.smith@stoel.com>
Subject: Bid Protest of APR Staffing, Sol No. BPA-75829-006

Good morning,

Please see the attached filed today with the GAO via the EPDS system in the above referenced matter. Hard
copies to follow via Federal Express next day air.

Thank you,

Babette Brewer

Babette Brewer | Practice Assistant
STOEL RIVES LLP | 510 “L” Street, Suite 500 | Anchorage, AK 99501
Direct: (907) 263-8418 | Fax: (907) 277-1920

babette.brewer@stoel.com | www.stoel.com
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This email may contain material that is confidential, privileged and/or attorney work product for the sole use of the
intended recipient. Any unauthorized review, use, or distribution is prohibited and may be unlawful.
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Mon Mar 15 09:07:58 2021

To: Cedergreen,Natalie K (CONTR) - NSP-4400-LL; Couron,Elissa L (CONTR) - NSP-4400-LL; Cutler,Taylor A (CONTR) - NSP-4400-LL;
Falcon,April L (BPA) - NSP-4400-LL; Gonzalez,Marcia A (CONTR) - NSP-4400-LL; Goodell,Elizabeth N (CONTR) - NSP-4400-LL;
Hagedorn,William G (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Keith,Nicholas R (BPA) - NSP-4400-LL,;
Longfellow,James N (BPA) - NSP-4400-LL; Mannen,Kimberly A (CONTR) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL;
McCarthy,David C (BPA) - NSP-4400-LL; Neuber,Rian M (CONTR) - NSP-4400-LL; Sasser,Jordan E (CONTR) - NSP-4400-LL;

Wilde, Tamara A (BPA) - NSP-4400-LL; Wilmarth,Stephanie (CONTR) - NSP-4400-LL; Ziegler,Denise A (BPA) - NSP-4400-LL

Subject: VH and APR Rationalization
Importance: Normal

Attachments: image001.png

Hey Gang,

(b) (®)

Thanks!!
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Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
(b) (6)

Cell:
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AZAD
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Fri Mar 05 13:59:05 2021

To: (WEG)

Subject: Azad Scorecard Documentation
Importance: Normal

Attachments: image001.png; Azad 202103 Scorecard.xlsx; FINAL_Q&A_Rationalized Suppliers.docx; NotestoScoring202103.docx;
Summary Sheet.xlsx; Azad Feedback.xlsx

First let me say Congratulations.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

b) (2
Bridge Number: )2)
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b) (2
Call ID Number ) )

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: QAL
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BONNEVILLE POWER ADMINISTRATION | SUPPLEMENTAL LABOR MANAGEMENT OFFICE

Q & A FOR RATIONALIZED SUPPLIERS

What is SLMO communicating to our workers?

On 3/15/2021, SLMO will send impacted contract workers an email outlining the process and deadlines for
selecting a new employer. This email will also contain a list of eligible suppliers based on the worker’s labor
category.

REFERENCE: Refer to email template #1 in the reference section below. This email template will include the “Rules
of Transition” for contract personnel as an attachment.

When should we communicate to our workers?

As mentioned above, SLMO will communicate to impacted workers on 3/15/2021. We respectfully ask that you refrain
from communicating with your workers about the rationalization until 3/12/2021, at the earliest. We have developed

a staged communication plan to help prevent confusion and minimize disruption so we ask that you partner with us to
ensure notifications are distributed in the timeframe we have planned.

'What should we communicate to our workers?

We would appreciate it if you would ensure your communications to employees include the following:

® Please advise that primary communications about the transition, actions required and timeframes will come
directly from SLMO. It is important that workers keep an eye out for these communications and act on them by the
deadlines provided.

® Workers should discuss any questions about the transition with you, their new employer or SLMO. They should not
discuss the transition with their BPA workplace manager.

e Please assure your workers that you and SLMO will be there to support them throughout the transition and will
make it as seamless as possible.

'We have provided a sample email in the reference section below that you may use to communicate with your workers.
You are not required to use this template; we are only providing it as a service to you based on feedback from the first
round of rationalization last year. If you decide to create your own communication, we are happy to review if you
would like us to do so, however, it is not required.

REFERENCE: Refer to email template #2 in the reference section below.

How should we handle supplier rep badges?

e No additional badge requests will be accepted at this time.

e If you have a supplier badge request in process, please check with SLMO on the status and next steps.

® You may retain your supplier badges until all of your workers have been transitioned to new employers. At that
point, please return all supplier badges to SLMO.

e Please keep SLMO informed of the date/time you will be returning your badge(s)

How do we handle PPE and Ergonomic Equipment that we provided to our workers?

We would appreciate it if you left the PPE and Ergonomic equipment with your workers to continue to use, so as to not
disrupt their work. However, if you prefer to collect it, please let us know so we can communicate that to their new
employer and help facilitate that transition.
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For candidates in the pipeline/in process, can we provide them with a list of suppliers for them to reach out to?

® Please have candidates email supplaborjobs@bpa.gov with the type of position they are interested in and we can
provide the appropriate vendor list directly to the worker.

e If you receive any interview requests that you do not want to facilitate, please let us know.

e SLMO will not shortlist candidates you have submitted going forward. Additionally, we may unshortlist candidates
who were previously shortlisted but not yet interviewed.

e Candidates who have already interviewed and are selected will be required to select a new employer before we
can proceed with onboarding.

‘When will our workers transition to their new employer?

SLMO will transition workers as their paperwork is received. We will transition workers on Sundays, as usual. We
will be distributing forms via DocuSign on 3/16/2021. Workers must make a new employer selection no later than
4/16/2021. All workers will be transitioned no later than 5/23/2021.

When will our contract with BPA end?

Your contract with BPA will expire at the end of May 2021.

How will BPA handle contractors who are unhappy about moving suppliers as it will impact their pay, medical
benefits, 401k, etc.?

Unfortunately, government procurement regulations don’t allow for handling individual contractor concerns. As
contracts expire and are not renewed, BPA’s need for that work to be completed does not go away. If a contractor
does not want to move suppliers, that is their right and will be completely up to them. However, as there is no contract
they will not be able to continue at BPA, and BPA will have to procure a new contractor for that assignment.

REFERENCES

1. Email to Impacted Contract Workers

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing suppliers.
Through an objective scorecard process, SLMO has determined the suppliers impacted by this change; which includes
your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assighment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all of the
suppliers listed below and select which one you would like to represent you on your BPA assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

e Right to Represent form

e 1400 form

e Contract Worker Attestation form

e Non-Disclosure Agreement
Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your

selection. If you do not select a new employer by the deadline indicated, your assignment will end no later than
5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules of
transition, you may be disqualified from remaining on assignment at BPA.
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<Appropriate supplier list/contact info based on the position’s labor category>

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put “Supplier
Rationalization”, your name and BPA organization in the subject line of the email. Thank you.

2. Sample Email Suppliers May Send to Workers

Dear Worker:

'We are writing to inform you that <Supplier Name> will no longer be a part of the Supplemental Labor program at BPA
effective the end of May 2021. BPA’s Supplemental Labor Management Office (SLMO) is optimizing their program by
reducing their supplier pool and unfortunately, <Supplier Name> is impacted by these reductions. This means you will
be required to select a new employer to continue your assignment at BPA. SLMO will be sending a communication to
your BPA email address on Monday, March 15" to help guide you through this process.

Please remember:

e Communication about this transition, actions required, and timeframes will come directly from SLMO. It is
important that you keep an eye out for these communications and act on them by the deadlines provided.

e Please discuss any questions about the transition with us, your new employer or SLMO. We are all here to
assist you and to help make this transition as seamless as possible. Please do not discuss the transition with

your BPA workplace manager.

We want to thank you for being an invaluable part of the <Supplier Name> family. We wish you well and are happy to
assist you in any way we can in the weeks to come.

Thank you.
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Notes to Scoring
March, 2021 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 155.1 157.6 116.6 175.1
Supplier Stewardship 6.5 6.1 5 8

1. This is the final round of rationalization. 4 suppliers will be leaving us in the next few months. I
appreciate your efforts over the last 18 months to participate in this process and adjust your business
practices. We have seen margins tighten significantly during this period and lots of effort around cost.
For that I thank you!

2. For Rationalized Suppliers
a. Your contract will be extended for a short period of time to facilitate transfer of workers, and
then it will not be renewed
b. SLMO will transition all of your workers to a participating supplier by 5/23
c. JP’s will no longer be distributed to you effective immediately (we are halting JPs from 3/1 to
3/12)
d. SLMO will provide your current workers with a list of participating suppliers
1. Workers will need to select their new employer via DocuSign by 4/16
it. Workers who elect not to transition to a new employer may remain on assignment until
5/22, at managers discretion
e. How we will handle candidates in the pipeline:
1. Candidates shortlisted before 3/1 may be un-shortlisted from open JPs
ii. If a manager has determined they want to interview a shortlisted candidate, we will work
with you to schedule the interview (if you are willing to coordinate). If you prefer not to
coordinate, please let us know and we will ask the candidate to select a new employer to
remain in consideration.
iii. If a manager has already interviewed a candidate and wants to select them, we will work
with the candidate to select a new employer to remain in consideration.
f. Be candid with applicants submitted, shortlisted and/or scheduled to interview:
1. SLMO will send affected applicants a list of participating suppliers to contact should
they choose to stay in consideration for the open posting

3. For Remaining Suppliers
a. SLMO will transition affected workers to new suppliers by 5/23. Workers will be transitioned as
their paperwork is received by SLMO.
1. You will receive a list of affected workers with all the information you will need to
represent them
1. APIL Worker Name, Title, Bill Rate, etc.

I|Page
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ii1.  Bill rates, job titles and levels will remain the same. No bill rate increases will be
considered.
iv. Review the API requirements carefully to understand the costs involved of the new
assignment
b. SLMO will distribute the Rules of Transition and the list of affected workers to you on 3/15
1. Do not solicit for business with current workers, etc.
ii.  You must adhere to the rules of transition or you will be disqualified
c. Workers will receive the list of participating suppliers with contact information on 3/15
1. Workers will notify SLMO directly via DocuSign which supplier they choose no later
than 4/16
it.  Once received, SLMO will forward the DocuSign envelope to you to sign the NDA and
Attestation
d. SLMO will work with you throughout the transition process:
1. You will need to submit your new employees to the new JP’s — SLMO will notify you
when to submit
ii. Effective dates for new assignments will be as soon as possible, no later than 5/23
iii.  You may be approached by workers who were shortlisted and/or interviewed by affected
suppliers who are interested in remaining in consideration
1. Please submit these applicants to the appropriate posting within 3 business days
2. Submit at or below max bill rate on the JP

4. Changes Going Forward

5. Any other questions or concerns?

2|Page
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Supplier Stewardship Scale

Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an
9-10  |hour or two to SLMO needs

7-8 SLMO needs

Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to

5-6 SLMO needs

Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to

3-4 SLMO needs

Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to

1-2 Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs

0 BPA Should stop doing business with the company immediately

Candidate Quality Shortlisted
Scoring Table

Result Score
85.9% or less 0
86.0% - 86.9% 1
87.0% - 87.9% 2
88.0% - 88.9% 3
89.0% - 89.9% 4
90.0% - 90.9% 5
91.0% - 91.9% 6
92.0% - 92.9% 7
93.0% - 93.9% 8
94.0% - 94.9% 9
95.0% - 95.9% 10
96.0% - 96.9% 12
97.0% - 97.9% 14
98.0% - 98.9% 16
99.0% - 99.9% 18

100% 20

Candidate Quality - Interview
Scoring Table
Result Score

0.00% - 5.00% 0
5.01% - 6.50% 1
6.51% - 8.00% 2
8.01% - 9.50% 3
9.51% - 11.00% 4
11.01% - 12.50% 5
12.51% - 14.00% 6
14.01% - 15.50% 7
15.51% - 17.00% 8
17.01% - 18.50% 9
18.51% - 20.00% 10
20.01% - 21.50% 11
21.51% - 23.00% 12
23.01% - 24.50% 13
24.51% - 26.00% 14
26.01% - 27.50% 15
27.51% - 29.00% 16
29.01% - 30.50% 17
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20

Candidate Quality -

Assignment
Scoring Table
Result
0.00%
.01% - 2.00%
2.01% - 3.00%
3.01% - 4.00%
4.01% - 5.00%
5.01% - 6.00%
6.01% - 7.00%
7.01% - 8.00%
8.01% - 9.00%
9.01% - 10.00%
10.01% - 11.00%
11.01% - 12.00%
12.01% - 13.00%
13.01% - 14.00%
14.01% - 15.00%
15.01% - 16.00%
16.01% - 17.00%
17.01% - 18.00%
18.01% - 19.00%
19.01% - 20.00%

20.01% and Higher

Score

O 0N O Ul » WNPKFEL O

N R R R R R R R R R R
O O 0o NOYU A WN B O
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Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score

90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% - 91.4% 2 (3.00) - (3.99) -3 1.26-1.30 16
91.5%-91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% - 92.4% 4 (1.00) - (1.99) -1 1.36-1.40 18
92.5% -92.9% 5 (.00) - (.99) 0 1.41 - 1.45 19
93.0% - 93.4% 6 .01-.10 1 1.46-1.50 20
93.5% - 93.9% 7 11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 .41 -.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% - 97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91-1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96-2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13

99.5% - 99.9% 19

100% 20
4|Page
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Candidate Quality -

Scoring Table
Result Score
0.00% [
.01% - 2.00% 1
2.01%- 3.00% 2
3.01%- 4.00% 3
4.01% - 5.00% 4
5.01%- 6.00% H
6.01%- 7.00% 6
7.01% - 8.00% 7
8.01% - 9.00% 8
9.01% - 10.00% 9
10.01% - 11.00% 10
11.01% - 12.00% 1
12.01% - 13.00% 12
13.01% - 14.00% 13
14.01% - 15.00% 14
15.01% - 16.00% 15
16.01% - 17.00% 16
17.01% - 18.00% 17
18.01% - 19.00% 18
19.01% - 20.00% 19
20.01% and Higher 20
Distance Under Max Bill Rate
Scoring Table
Result Score
1.16-1.20 14
121-1.25 15
1.26-1.30 16
131-1.35 17
1.36-1.40 18
141-145 19
1.46-1.50 20
151-1.55 21
1.56-1.60 2
161-1.65 23
1.66-1.70 2
171-1.75 25
1.76-1.80 26
181-1.85 27
1.86-1.90 28
191-1.95 29
1.96-2.00 30
Bonus if greater $3.00 H
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AZAD Feedback: September 2020 to February 2021

SEPTEMBER
- Niche supplier that doss not it in our future model of divensified supphers.
¢ No ntoractions this month.
* No intecactions.
% Niche supplier that doesn align with our fiire program needs. Retentica rate is great! Acqussiticn rate coud be improved.
* Excellent supplier.
* No nteractons.
> Got a new placement!
> Excellent supplier
= No nteractons.
. Recently got a placemert. Congrats! Keep it up!
- Excellent supgier
% No nteractions.

JANUARY

. Provided a placement recently! Keep £ up
- Ho interactions.

FEBRUARY
% Niche suppller Program need for suppller who In majority of cat out of program
¢ Outstanding Supplier isted with a Bill Rate negotiaticn and was instrumertal in getting it lowered. This helpad the BPA manager stay within budget and allowed for an
offer to be made.

;|

< Ho ntesackons.
o No interacton v supplier.
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From: Supplemental Labor Office

Sent: Tue Mar 16 07:04:57 2021

To: Supplemental Labor Office

Subject: ACTION REQUIRED: Supplier Reduction Notification (Updated Contact List)
Importance: Normal

Attachments: REF_13127_TRANSITION_RULES_WRKR.docx; image001.gif

Good morning. Please refer to this revised contact list when reaching out to suppliers as a couple of the phone
numbers have been updated.

Supplier Name

Contact Name

Phone

Email

Additional Info

ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth
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360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners

CorSource Technology Group
Valerie Ebinger

503-726-4555
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vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com

Flux Resources (formerly DEA Onsite)
Kaycee Satava
Jordan Bertanzetti

Camille Woodin
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503-317-5049

720-908-2363

503-547-5597
Kaycee.satava@workwithflux.com
Jordan.bertanzetti@workwithflux.com
Camille.woodin@workwithflux.com

Book a time to speak with Kaycee: https://calendly.com/kaycee-satava/20minmeeting

Book a time to speak with Jordan: https://calendly.com/joxb/bpa?month=2021-03

Book a time to speak with Camille: https://calendly.com/camille-woodin/20min

Motus Recruiting & Staffing, Inc
Emma Osborne
971-371-3490

emma@motusrecruiting.com

The original list in the email sent yesterday (below) has also been updated in this email chain to prevent
confusion.
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Thank you.

Supplemental Labor Management Office

Bonneville Power Administration

From: Supplemental Labor Office

Sent: Monday, March 15, 2021 1:55 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: ACTION REQUIRED: Supplier Reduction Notification

Good afternoon. The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental
Labor staffing suppliers. Through an objective scorecard process, SLMO has determined the suppliers impacted
by this change; which includes your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assignment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all
of the suppliers listed below and select which one you would like to represent you on your BPA
assignment.
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On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

o Right to Represent form
o 1400 form
o Contract Worker Attestation form

o Non-Disclosure Agreement

Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your
selection. If you do not select a new employer by the deadline indicated, your assignment will end no later
than 5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules
of transition, you may be disqualified from remaining on assignment at BPA.

Supplier Name

Contact Name

Phone
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Email
Additional Info
ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth

360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners
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CorSource Technology Group
Valerie Ebinger
503-726-4555

vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com
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Flux Resources (formerly DEA Onsite)
Kaycee Satava

Jordan Bertanzetti

Camille Woodin

503-317-5049

720-908-2363

503-547-5597
Kaycee.satava@workwithflux.com
Jordan.bertanzetti@workwithflux.com
Camille.woodin@workwithflux.com

Book a time to speak with Kaycee: https://calendly.com/kaycee-satava/20minmeeting

Book a time to speak with Jordan: https://calendly.com/joxb/bpa?month=2021-03

Book a time to speak with Camille: https://calendly.com/camille-woodin/20min

Motus Recruiting & Staffing, Inc
Emma Osborne

971-371-3490
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emma@motusrecruiting.com

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense
sheets for reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put
“Supplier Rationalization”, your name and BPA organization in the subject line of the email.

Thank you.

Supplemental Labor Management Office

Bonneville Power Administration

10
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From: Neuber,Rian M (CONTR) - NSP-4400-LL

Sent: Fri Mar 12 12:12:36 2021

To: Mannen,Kimberly A (CONTR) - NSP-4400-LL; Hampton,Scott R (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL
Subject: RE: Supplier Inquiry: : BPA SLIM Program: New Requisition

Importance: Normal

Attachments: image002.png; image003.png

| like it, no edits.

Thank you Kim!

Rian Neuber

Program Support Specialist | Aerotek

Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

rmneuber@bpa.gov | P 360-418-2142
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From: Mannen, Kimberly A (CONTR) - NSP-4400-LL <kamannen@bpa.gov>

Sent: Friday, March 12, 2021 12:10 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; Neuber,Rian M (CONTR) - NSP-4400-LL
<rmneuber@bpa.gov>; Kayton,Lisa A (BPA) - NSP-4400-LL <lakayton@bpa.gov>

Subject: RE: Supplier Inquiry: : BPA SLIM Program: New Requisition

Please see below — Any edits?

To: Remaining eight suppliers

Subject: BPA — Labor Category Information Effective 3/12/21

Valued Suppliers:

Effective today, the remaining eight suppliers have been added to all labor categories (A&E, IT, Tech/Prof, Admin)
in Fieldglass. This means that:

All non-craft suppliers will receive all non-craft JPs that we distribute from today forward.

BPA-2021-00512-F 0275
00000747



Candidates who are “in the pipeline” (meaning they were submitted by a rationalized supplier and are in the
process of interviewing, accepting or onboarding for a new assignment) may contact you to represent them on a
posting that is in a labor category you have historically not participated in.

SLMO may redistribute currently posted JPs to all suppliers if candidates in the pipeline are looking for a
new employer to represent them.

As Scott outlined in the scorecard meetings, you may accept or decline to participate on any job posting but you
will have the opportunity participate on all if desired.

Please direct any questions to supplementallabor@bpa.gov. Thank you!

Kim Mannen

ACS Professional Staffing

Business Systems Analyst

Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

360.418.2574 | kamannen@bpa.gov

BPA-2021-00512-F 0276
00000748



From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Friday, March 12, 2021 11:15 AM

To: Neuber,Rian M (CONTR) - NSP-4400-LL <rmneuber@bpa.gov>; Mannen,Kimberly A (CONTR) - NSP-4400-
LL <kamannen@bpa.gov>; Kayton,Lisa A (BPA) - NSP-4400-LL <lakayton@bpa.gov>

Subject: RE: Supplier Inquiry: : BPA SLIM Program: New Requisition

It’s fine with me. I'm surprised they are confused....but if they are then we should clarify.

And I'll go practice my communication skills.....

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: S

From: Neuber,Rian M (CONTR) - NSP-4400-LL <rmneuber@bpa.gov>
Sent: Friday, March 12, 2021 10:51 AM
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To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; Mannen, Kimberly A (CONTR) - NSP-4400-LL
<kamannen@bpa.gov>; Kayton,Lisa A (BPA) - NSP-4400-LL <lakayton@bpa.gov>

Cc: Neuber,Rian M (CONTR) - NSP-4400-LL <rmneuber@bpa.gov>

Subject: Supplier Inquiry: : BPA SLIM Program: New Requisition

Hi there,

This JP was the one we were discussing yesterday when we received that inquiry from Corsource. | went ahead
and distributed this JP to all suppliers per our conversation, but now Azad seems to be really confused.

| think we should send out one more valued supplier email that clarifies the following:

That suppliers will now be a part of every labor category (Scott | understand this is what you relayed to them | the
scorecard meetings, but Azad is confused and it might not hurt to reiterate to everyone).

That candidates in flight may be contacting any supplier regardless of labor category

That currently posted JP's may be distributed to all suppliers if candidates in flight are looking for a new employer
to represent them

| think sending out this communication would help reduce the amount of supplier questions.
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Thoughts?

Rian Neuber

Program Support Specialist | Aerotek

Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

rmneuber@bpa.gov | P 360-418-2142

Sent: Friday, ; :

To: Cedergreen,Natalie K (CONTR) - NSP-4400-LL <nkcedergr
Cc: Supplemental Labor Office <SupplementallLabor@bpa.gov
Subject: [EXTERNAL] RE: BPA SLIM Program: New Requisition submitted Inquiry

>

Good morning,
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We received the below Fieldglass New Requisition notification for BPA JP9669. Will there be a Chat Message to
provide explanation / clarification in regard to this JP?

We would like to verify that AZAD should have received this JP as it is within the Scientific Labor Category and
AZAD only patriciates in the IT Labor Category.

Additionally, will there be an updated response by date provided as the current date in Fieldglass is 2/15/20217?

Thank you for your help.

Best regards,
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www.azad.com

www _twitter.com/azadinc

www.linkedin.com/company/azad-technology-partners

www.linkedin.com/in/jenniferauman

(b) (6)

This electronic message (including any attachments) contains information which may be confidential, privileged or

otherwise protected from disclosure. The information is intended to be used solely by the named recipient(s). If you
are not a named recipient, any review, disclosure, copying, distribution or use of this transmission or its contents is
prohibited. If you have received this transmission in error, please delete this message and please notify me

immediately by replying to this message or by callind{s)X()! r toll free 1-800-406-1785.

From: fieldglass@fieldglass.net <fieldglass@fieldglass.net>
Sent: Friday, March 12, 2021 8:22 AM

Subject: rogram: New Requisition submitted

New Requisition has been submitted. You are requested to respond as soon as possible. If you are unable to
submit a qualified Job Seeker, please inform immediately.

The following URL will take you to the Details page:

https://www fieldglass.net/job _posting detail.do?id=z2101192222476275975092a&buyerCode=BPA
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Details

Logged User Name: Admin, SLMO
Buyer: Bonneville Power Administration
Job Posting ID: BPAJP00009669

Job Posting Title: Relay Technician 2
Job Posting Start Date: 03/08/2021
Job Posting Number of Positions: 2
Site: Vancouver

Hours for Estimated Spend: 4,240.00

Posting Information
Job Posting Owner: Gage Marek

Comments

Comments To Supplier: See Additional Position Information document (attached) for supplemental information
regarding specific requirements for the advertised position. Selected candidates must attend an in-person
enroliment appointment to complete the required background investigation. Start date is contingent on timely
successful security clearance completion and is subject to change. Candidates should be submitted at a bill rate
reflective of their match to the skill requirements of the position. Bill rates are subject to review and determination
of suitability by the SLMO and are subject to negotiation. Hours identified in the Job Posting/Assignment are not
guaranteed. Billable hours per week may vary depending on BPA’s needs (workload, schedule, deliverables, etc.).
This Job Posting closes at 11:59pm Pacific Time, on the Respond By date listed on this JP. Candidates submitted
after 11:59pm will not be accepted.

This notification was sent by the BPA SLIM system. If you have any questions regarding this notice, please contact
the BPA SLMO Office at:

(360) 418-8321
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Supplementallabor@bpa.gov
7 a.m.-4:30 p.m. Pacific

Please do not respond to this email.

(BPA, DC3-PDR-FAA-17, z221031216214781085076901)

10
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CorSource
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Fri Mar 05 13:51:04 2021

To: vebinger@corsource.com; 'AHermann@corsource.com'; tbertalot@corsource.com
Subject: CorSource Scorecard Documentation

Importance: Normal

Attachments: image001.png; CorSource Feedback.xIsx; CorSource 202103 Scorecard.xlsx; FINAL_Q&A_Rationalized Suppliers.docx;
NotestoScoring202103.docx; Summary Sheet.xlsx

First let me say Congratulations.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

Bridge Numb @)
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b) (2
Call ID Number ) )

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

b) (6
CeII: &
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CorSource Feedback: September 2020 to February 2021

SEPTEMBER

. Solid comemunicators sbout updates and very professonal and plessant
x raction this moath.

been great to work with on FMLA concerrs!

- No interactions this moneh,

. Thark you for consistently and correctly subenitting quakbed candidates to my JPs.

OCTOBER

Very good at communkating and making sure tha their employees are being recognized and rewarded for their kudos, also engaging in morae boasting type actvties

* Owserved a positive change In mark-ups and cost cutling. Thank you!
& Good supplier.
Thark you for consistently and correctly submilting quatifed candidates 1o my JPs.

NOVEMBER

Very thorough and impraving their benefts.
R Mark-ups have raduced
: bean great to work with cn FMLA concormal
Exvellert supplier.
¢ Thark you for consistentty and corectly submitting quasted cancidates to my JPs.

DECEMBER

No interaction this month.
s mu«nwtmw« with on FMLA concerns!
A Excellert. supplier.
s Thark you for consistently and correctly subemitting quaiifed candidates 1o my JPs.

. 1 have had extensive contact earding TG rson from CFTE to arrzua‘m been very responsive and followed up with me several times
about the status of F @43 as he is sbil using il U h 2 recaives hvs BFTE badge. She reached out agan to confimn that this wes acceptable lo BPA, and also 1o make sure
that this wouldnY ca Js & an / Sccess 55Les for m in his 85 TE rolo W35 been very prompt with her responses and even respondad while she was out of the offce over the
holidays.

s Great responsiveness to SLMO emails,

JANUARY

Thorough, fights for their smgioyees
+ Saeing rates becaming more competitive.
v JARRY == been great to work vith e FIALA concernst
€ o0 supplier
. Thark you for consistently and cormectly submilting quasbed candidates fo my JPs
. Worksd mn“n coordinate @ corkractors rsignation. She was vary prompt and professional n her responses.
g Prampily sents al necessary papenvort for candidate resgnations, great communication and email response

FEBRUARY

Would ke to see more submittals.
A Excellert supplier
" Thank you for consistently and correctly submilting quaked candidates to my JPs
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of of fiew requiiti vendor what vol ssiticns did the: vendor submit 3t least 1 cancsdate. ategoey
(! i I and Jsisition open date. Those with the cusrent status of Open of Filed e inchaded. Cancelled Reguisitions are omitted. |
EE] 1 100.00%
53 47 R
WA WA WA
6 55 B3 3T%]
142 125 BROTY| 176
af the total the vendos the designated timetrame - what o cardidates met th for the role (i.e, were not i *Does
“Refected” or “didnt have the right paperwork”) 995N
entage of job Soek — i a shortlisting [Use a2.41%) 0
tage of job Seek dch resall | i 11763 50 |
age of job Seek 2.94%]
1 year later, {ssm y ol ary g Key) 300.7%|
Take the markup peiod and rank supgliers Irom 1 ta X, 117
Take the avesage markup for 38 open pasitians for h & month pericd and rank suppliers from 1 10 X, 5 no
sae amount 100.0% 0o
mranses I: ) Ty Key) 5 218
This s the average ranking for supplier by SUMO staff, based on i sons wi tier aver ths 60 300
Peegative 1 point ¥ et wih hartlisted, multiphied by 1he inverse of your tespoese rate o =
Curcent,  |5ap. 2020 | M. 2020 |
& k- T |
ki 8 10
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BONNEVILLE POWER ADMINISTRATION | SUPPLEMENTAL LABOR MANAGEMENT OFFICE

Q & A FOR RATIONALIZED SUPPLIERS

What is SLMO communicating to our workers?

On 3/15/2021, SLMO will send impacted contract workers an email outlining the process and deadlines for
selecting a new employer. This email will also contain a list of eligible suppliers based on the worker’s labor
category.

REFERENCE: Refer to email template #1 in the reference section below. This email template will include the “Rules
of Transition” for contract personnel as an attachment.

When should we communicate to our workers?

As mentioned above, SLMO will communicate to impacted workers on 3/15/2021. We respectfully ask that you refrain
from communicating with your workers about the rationalization until 3/12/2021, at the earliest. We have developed

a staged communication plan to help prevent confusion and minimize disruption so we ask that you partner with us to
ensure notifications are distributed in the timeframe we have planned.

'What should we communicate to our workers?

We would appreciate it if you would ensure your communications to employees include the following:

® Please advise that primary communications about the transition, actions required and timeframes will come
directly from SLMO. It is important that workers keep an eye out for these communications and act on them by the
deadlines provided.

® Workers should discuss any questions about the transition with you, their new employer or SLMO. They should not
discuss the transition with their BPA workplace manager.

e Please assure your workers that you and SLMO will be there to support them throughout the transition and will
make it as seamless as possible.

'We have provided a sample email in the reference section below that you may use to communicate with your workers.
You are not required to use this template; we are only providing it as a service to you based on feedback from the first
round of rationalization last year. If you decide to create your own communication, we are happy to review if you
would like us to do so, however, it is not required.

REFERENCE: Refer to email template #2 in the reference section below.

How should we handle supplier rep badges?

e No additional badge requests will be accepted at this time.

e If you have a supplier badge request in process, please check with SLMO on the status and next steps.

® You may retain your supplier badges until all of your workers have been transitioned to new employers. At that
point, please return all supplier badges to SLMO.

e Please keep SLMO informed of the date/time you will be returning your badge(s)

How do we handle PPE and Ergonomic Equipment that we provided to our workers?

We would appreciate it if you left the PPE and Ergonomic equipment with your workers to continue to use, so as to not
disrupt their work. However, if you prefer to collect it, please let us know so we can communicate that to their new
employer and help facilitate that transition.

1 BPA-2021-00512-F 0289
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For candidates in the pipeline/in process, can we provide them with a list of suppliers for them to reach out to?

® Please have candidates email supplaborjobs@bpa.gov with the type of position they are interested in and we can
provide the appropriate vendor list directly to the worker.

e If you receive any interview requests that you do not want to facilitate, please let us know.

e SLMO will not shortlist candidates you have submitted going forward. Additionally, we may unshortlist candidates
who were previously shortlisted but not yet interviewed.

e Candidates who have already interviewed and are selected will be required to select a new employer before we
can proceed with onboarding.

‘When will our workers transition to their new employer?

SLMO will transition workers as their paperwork is received. We will transition workers on Sundays, as usual. We
will be distributing forms via DocuSign on 3/16/2021. Workers must make a new employer selection no later than
4/16/2021. All workers will be transitioned no later than 5/23/2021.

When will our contract with BPA end?

Your contract with BPA will expire at the end of May 2021.

How will BPA handle contractors who are unhappy about moving suppliers as it will impact their pay, medical
benefits, 401k, etc.?

Unfortunately, government procurement regulations don’t allow for handling individual contractor concerns. As
contracts expire and are not renewed, BPA’s need for that work to be completed does not go away. If a contractor
does not want to move suppliers, that is their right and will be completely up to them. However, as there is no contract
they will not be able to continue at BPA, and BPA will have to procure a new contractor for that assignment.

REFERENCES

1. Email to Impacted Contract Workers

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing suppliers.
Through an objective scorecard process, SLMO has determined the suppliers impacted by this change; which includes
your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assighment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all of the
suppliers listed below and select which one you would like to represent you on your BPA assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

e Right to Represent form

e 1400 form

e Contract Worker Attestation form

e Non-Disclosure Agreement
Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your

selection. If you do not select a new employer by the deadline indicated, your assignment will end no later than
5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules of
transition, you may be disqualified from remaining on assignment at BPA.
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<Appropriate supplier list/contact info based on the position’s labor category>

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put “Supplier
Rationalization”, your name and BPA organization in the subject line of the email. Thank you.

2. Sample Email Suppliers May Send to Workers

Dear Worker:

'We are writing to inform you that <Supplier Name> will no longer be a part of the Supplemental Labor program at BPA
effective the end of May 2021. BPA’s Supplemental Labor Management Office (SLMO) is optimizing their program by
reducing their supplier pool and unfortunately, <Supplier Name> is impacted by these reductions. This means you will
be required to select a new employer to continue your assignment at BPA. SLMO will be sending a communication to
your BPA email address on Monday, March 15" to help guide you through this process.

Please remember:

e Communication about this transition, actions required, and timeframes will come directly from SLMO. It is
important that you keep an eye out for these communications and act on them by the deadlines provided.

e Please discuss any questions about the transition with us, your new employer or SLMO. We are all here to
assist you and to help make this transition as seamless as possible. Please do not discuss the transition with

your BPA workplace manager.

We want to thank you for being an invaluable part of the <Supplier Name> family. We wish you well and are happy to
assist you in any way we can in the weeks to come.

Thank you.
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Notes to Scoring
March, 2021 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 155.1 157.6 116.6 175.1
Supplier Stewardship 6.5 6.1 5 8

1. This is the final round of rationalization. 4 suppliers will be leaving us in the next few months. I
appreciate your efforts over the last 18 months to participate in this process and adjust your business
practices. We have seen margins tighten significantly during this period and lots of effort around cost.
For that I thank you!

2. For Rationalized Suppliers
a. Your contract will be extended for a short period of time to facilitate transfer of workers, and
then it will not be renewed
b. SLMO will transition all of your workers to a participating supplier by 5/23
c. JP’s will no longer be distributed to you effective immediately (we are halting JPs from 3/1 to
3/12)
d. SLMO will provide your current workers with a list of participating suppliers
1. Workers will need to select their new employer via DocuSign by 4/16
it. Workers who elect not to transition to a new employer may remain on assignment until
5/22, at managers discretion
e. How we will handle candidates in the pipeline:
1. Candidates shortlisted before 3/1 may be un-shortlisted from open JPs
ii. If a manager has determined they want to interview a shortlisted candidate, we will work
with you to schedule the interview (if you are willing to coordinate). If you prefer not to
coordinate, please let us know and we will ask the candidate to select a new employer to
remain in consideration.
iii. If a manager has already interviewed a candidate and wants to select them, we will work
with the candidate to select a new employer to remain in consideration.
f. Be candid with applicants submitted, shortlisted and/or scheduled to interview:
1. SLMO will send affected applicants a list of participating suppliers to contact should
they choose to stay in consideration for the open posting

3. For Remaining Suppliers
a. SLMO will transition affected workers to new suppliers by 5/23. Workers will be transitioned as
their paperwork is received by SLMO.
1. You will receive a list of affected workers with all the information you will need to
represent them
1. APIL Worker Name, Title, Bill Rate, etc.

I|Page
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ii1.  Bill rates, job titles and levels will remain the same. No bill rate increases will be
considered.
iv. Review the API requirements carefully to understand the costs involved of the new
assignment
b. SLMO will distribute the Rules of Transition and the list of affected workers to you on 3/15
1. Do not solicit for business with current workers, etc.
ii.  You must adhere to the rules of transition or you will be disqualified
c. Workers will receive the list of participating suppliers with contact information on 3/15
1. Workers will notify SLMO directly via DocuSign which supplier they choose no later
than 4/16
it.  Once received, SLMO will forward the DocuSign envelope to you to sign the NDA and
Attestation
d. SLMO will work with you throughout the transition process:
1. You will need to submit your new employees to the new JP’s — SLMO will notify you
when to submit
ii. Effective dates for new assignments will be as soon as possible, no later than 5/23
iii.  You may be approached by workers who were shortlisted and/or interviewed by affected
suppliers who are interested in remaining in consideration
1. Please submit these applicants to the appropriate posting within 3 business days
2. Submit at or below max bill rate on the JP

4. Changes Going Forward

5. Any other questions or concerns?

2|Page
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Supplier Stewardship Scale

Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an
9-10  |hour or two to SLMO needs

7-8 SLMO needs

Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to

5-6 SLMO needs

Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to

3-4 SLMO needs

Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to

1-2 Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs

0 BPA Should stop doing business with the company immediately

Candidate Quality Shortlisted
Scoring Table

Result Score
85.9% or less 0
86.0% - 86.9% 1
87.0% - 87.9% 2
88.0% - 88.9% 3
89.0% - 89.9% 4
90.0% - 90.9% 5
91.0% - 91.9% 6
92.0% - 92.9% 7
93.0% - 93.9% 8
94.0% - 94.9% 9
95.0% - 95.9% 10
96.0% - 96.9% 12
97.0% - 97.9% 14
98.0% - 98.9% 16
99.0% - 99.9% 18

100% 20

Candidate Quality - Interview
Scoring Table
Result Score

0.00% - 5.00% 0
5.01% - 6.50% 1
6.51% - 8.00% 2
8.01% - 9.50% 3
9.51% - 11.00% 4
11.01% - 12.50% 5
12.51% - 14.00% 6
14.01% - 15.50% 7
15.51% - 17.00% 8
17.01% - 18.50% 9
18.51% - 20.00% 10
20.01% - 21.50% 11
21.51% - 23.00% 12
23.01% - 24.50% 13
24.51% - 26.00% 14
26.01% - 27.50% 15
27.51% - 29.00% 16
29.01% - 30.50% 17
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20

Candidate Quality -

Assignment
Scoring Table
Result
0.00%
.01% - 2.00%
2.01% - 3.00%
3.01% - 4.00%
4.01% - 5.00%
5.01% - 6.00%
6.01% - 7.00%
7.01% - 8.00%
8.01% - 9.00%
9.01% - 10.00%
10.01% - 11.00%
11.01% - 12.00%
12.01% - 13.00%
13.01% - 14.00%
14.01% - 15.00%
15.01% - 16.00%
16.01% - 17.00%
17.01% - 18.00%
18.01% - 19.00%
19.01% - 20.00%

20.01% and Higher

Score

O 0N O Ul » WNPKFEL O
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Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score

90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% - 91.4% 2 (3.00) - (3.99) -3 1.26-1.30 16
91.5%-91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% - 92.4% 4 (1.00) - (1.99) -1 1.36-1.40 18
92.5% -92.9% 5 (.00) - (.99) 0 1.41 - 1.45 19
93.0% - 93.4% 6 .01-.10 1 1.46-1.50 20
93.5% - 93.9% 7 11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 .41 -.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% - 97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91-1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96-2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13

99.5% - 99.9% 19

100% 20
4|Page
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438 11
622 5
55.0 8
42 10
82,

E.

BPA-2021-00512-F 0298



BPA-2021-00512-F 0299



Candidate Quality -

Scoring Table
Result Score
0.00% [
.01% - 2.00% 1
2.01%- 3.00% 2
3.01%- 4.00% 3
4.01% - 5.00% 4
5.01%- 6.00% H
6.01%- 7.00% 6
7.01% - 8.00% 7
8.01% - 9.00% 8
9.01% - 10.00% 9
10.01% - 11.00% 10
11.01% - 12.00% 1
12.01% - 13.00% 12
13.01% - 14.00% 13
14.01% - 15.00% 14
15.01% - 16.00% 15
16.01% - 17.00% 16
17.01% - 18.00% 17
18.01% - 19.00% 18
19.01% - 20.00% 19
20.01% and Higher 20
Distance Under Max Bill Rate
Scoring Table
Result Score
1.16-1.20 14
121-1.25 15
1.26-1.30 16
131-1.35 17
1.36-1.40 18
141-145 19
1.46-1.50 20
151-1.55 21
1.56-1.60 2
161-1.65 23
1.66-1.70 2
171-1.75 25
1.76-1.80 26
181-1.85 27
1.86-1.90 28
191-1.95 29
1.96-2.00 30
Bonus if greater $3.00 H
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Thu Mar 11 13:13:58 2021

To: Valerie Ebinger

Subject: RE: Follow-up to voicemail
Importance: Normal

Attachments: image001.png; image002.png; image003.png

OK she might be a pipeline person. Why don’t you send a note to the sup labor box and somebody a little closer to

this can reach out to you.

This might be real.....

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: QA
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From: Valerie Ebinger <vebinger@corsource.com>

Sent: Thursday, March 11, 2021 1:05 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] RE: Follow-up to voicemail

Thanks Scott. Sorry with one more question. She said she was told she had to reach out this week as she had to

have a decision by the 15%. Not sure where she got the info.

| will call her back and let her know we can talk Monday.

Valerie Ebinger | Senior Account Manager

Email: vebinger@corsource.com

D: 503.726.4555 | (AR

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Thursday, March 11, 2021 1:02 PM

To: Valerie Ebinger <vebinger@corsource.com>

Subject: RE: Follow-up to voicemail
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Hi Val,

Sorry, I'm on back to back calls. Please respond that nothing will happen till Monday. We will get you the

information then.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: (AQ)

From: Valerie Ebinger <vebinger@corsource.com>

Sent: Thursday, March 11, 2021 12:57 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] Follow-up to voicemail

Importance: High

Hi Scott,
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| just received a call from a soon-to-be BPA contractor, who has accepted a position via APR Staffing, with a start
date of 3/22. She said APR is no longer with BPA and she is reaching out per the list of suppliers she was
provided from SLMO.

| was expecting to receive calls beginning Monday so was not prepared with any info (job detail) to discuss with
her. Not sure who to reach out to in SLMO so wanted to play it safe by contacting you!

Where can | get info on the position, etc. so | can discuss with her?

Thank you,

Val

Valerie Ebinger | Senior Account Manager

Email: vebinger@corsource.com

D: 503.726.4555 | C

Connect with me on: LinkedIn
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CorSource Technology Group | CorSource.com | @corsource

ClearlyRated Best of Staffing Award Winner Three Years In a Row!
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From: Mannen,Kimberly A (CONTR) - NSP-4400-LL

Sent: Thu Mar 11 14:34:27 2021

To: Neuber,Rian M (CONTR) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Hampton,Scott R (BPA) - NSP-4400-LL
Subject: RE: Guidance Please: Need assistance please!

Importance: Normal

Attachments: image001.png; image002.png; image003.png

(b) (5)

Kim Mannen

ACS Professional Staffing

Business Systems Analyst

Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

360.418.2574 | kamannen@bpa.gov
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From: Neuber,Rian M (CONTR) - NSP-4400-LL <rmneuber@bpa.gov>

Sent: Thursday, March 11, 2021 2:29 PM

To: Kayton,Lisa A (BPA) - NSP-4400-LL <lakayton@bpa.gov>; Mannen,Kimberly A (CONTR) - NSP-4400-LL
<kamannen@bpa.gov>; Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Subject: Guidance Please: Need assistance please!

Importance: High

Hi,

| need guidance here. The in-flight applicant contacted CorSource but they are not in the A&E category. What

should we do here, tell them tough luck or send them the JP? She is saying they want to start participating in A&E
moving forward (IO

Rian Neuber

Program Support Specialist | Aerotek

Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

rmneuber@bpa.gov | P 360-418-2142
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From: Valerie Ebinger <vebinger@corsource.com>

Sent: Thursday, March 11, 2021 2:14 PM

To: Neuber,Rian M (CONTR) - NSP-4400-LL <rmneuber@bpa.gov>
Subject: [EXTERNAL] RE: Need assistance please!

Importance: High

Hi Rian,

| cannot access the JP in FG and I'm assuming it's because we had not been working the A&E category jobs but
will be doing so now per our discussion with Scott. That's why I'm reaching out — | can’t access it in FG.

Thank you!
Val

Valerie Ebinger | Senior Account Manager

Email: vebinger@corsource.com

D: 503.726.4555 | C: MG
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From: Neuber,Rian M (CONTR) - NSP-4400-LL <rmneuber@bpa.qgov>
Sent: Thursday, March 11, 2021 2:12 PM

To: Valerie Ebinger <vebinger@corsource.com>

Subject: RE: Need assistance please!

Hi Val,

Current CFTE who are affected by the rationalization won’t receive communication until next week; however we do
have some that are external candidates that are completing the onboarding process that are currently under one of
the rationalized suppliers. The JP is: JP9669 — Relay Tech 2. You can review the API and bill rate in Fieldglass for
your negotiation.

Wendy will let us know by 03/15 which supplier she has selected, and we will follow up with the supplier of her
choice on next steps in onboarding.

Let me know if you have any questions!

Thanks,

BPA-2021-00512-F 0309



Rian Neuber

Program Support Specialist | Aerotek

Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

rmneuber@bpa.gov | P 360-418-2142

From: Valerie Ebinger <vebinger@corsource.com>

Sent: Thursday, March 11, 2021 1:20 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: [EXTERNAL] Need assistance please!

Importance: High

| just received a call from a soon-to-be BPA contractor, who has accepted a position via APR Staffing, with a start
date of 3/22. She said APR is no longer with BPA and she is reaching out per the list of suppliers she was
provided from SLMO. She indicated she was told she has to make her decision by the 15%.
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| was expecting to receive calls beginning Monday so was not prepared with any info (job detail) to discuss with

her.

Where can | get info on the position, etc. so | can discuss with her? It's a Relay Technician in Vancouver.

Thank youl!

Valerie Ebinger | Senior Account Manager

Email: vebinger@corsource.com

D: 503.726.4555 | CRAS
Connect with me on: LinkedIn

CorSource Technology Group | CorSource.com | @corsource

ClearlyRated Best of Staffing Award Winner Three Years In a Row!
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From: Valerie Ebinger

Sent: Mon Mar 15 09:32:15 2021

To: Supplemental Labor Office

Subject: [EXTERNAL] RE: BPA - Contract Worker Transition Information
Importance: High

Attachments: image001.gif

Good morning,

Thank you for sending the information. A quick question to clarify. I’'ve had a contractor reach out this morning who was
under contract with APR Staffing. I’'m assuming, based on this email, we will only be working with the Salient CRGT and Triad
contractors at this time, correct?

What should my response to her be based on this new information?

Thank you!

Val

Valerie Ebinger | Senior Account Manager
Email: :
D: 503.726.4555 | C:[{SXE)
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From: Supplemental Labor Office &lt;SupplementalLabor@bpa.gov&gt;

Sent: Monday, March 15, 2021 9:23 AM

To: Supplemental Labor Office &lt;SupplementalLabor@bpa.gov&gt;

Cc: Emma Kaser &lt;ekaser@corsource.com&gt;; Valerie Ebinger &lt;vebinger@corsource.com&gt;
Subject: BPA — Contract Worker Transition Information

Valued Suppliers:

BPA is encountering some procurement challenges with rationalization that is delaying implementation for a couple of
suppliers. Because of that, we will be moving to a phased rationalization. We will be rationalizing two suppliers now, and
the remaining two suppliers will be rationalized in the future.

Contracts with Salient CRGT and Triad are expiring in May and will not be renewed; this impacts approximately 90 current
contract workers. SLMO will facilitate a transition for impacted workers which will allow them to select a new employer and
negotiate a pay rate and compensation package. Later today, SLMO will notify impacted contract workers and provide them
with the contact information for our remaining suppliers. You may start receiving inquiries from impacted workers at any
time.

Attached are the following:

1) Transition Information (suppliers): This document outlines the transition process, rules, and timeline. Please carefully
review ALL the information provided. Failure to abide by the rules outlined will result in disqualification from the
transition.

2) Transition Information (workers): This is for your reference only and should not be distributed to any contract
personnel.

3) Zip File: This file contains the list of impacted workers, their APIs and the pertinent information you need to negotiate
(Ex: Location, bill rate, pay rate, SCA, etc.).

e The password to open the Excel file will be sent in a separate email.
Please thoroughly review all information attached. If you have any questions, please e-mail supplementallabor@bpa.gov. To
expedite our response, please put “Supplier Rationalization” in the subject line of your email.

Thank you,
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Supplemental Labor Management Office
Bonneville Power Administration
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From: Supplemental Labor Office

Sent: Tue Mar 16 07:04:57 2021

To: Supplemental Labor Office

Subject: ACTION REQUIRED: Supplier Reduction Notification (Updated Contact List)
Importance: Normal

Attachments: REF_13127_TRANSITION_RULES_WRKR.docx; image001.gif

Good morning. Please refer to this revised contact list when reaching out to suppliers as a couple of the phone
numbers have been updated.

Supplier Name

Contact Name

Phone

Email

Additional Info

ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth
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360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners

CorSource Technology Group
Valerie Ebinger

503-726-4555
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vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com

Flux Resources (formerly DEA Onsite)
Kaycee Satava
Jordan Bertanzetti

Camille Woodin
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503-317-5049

720-908-2363

503-547-5597
Kaycee.satava@workwithflux.com
Jordan.bertanzetti@workwithflux.com
Camille.woodin@workwithflux.com

Book a time to speak with Kaycee: https://calendly.com/kaycee-satava/20minmeeting

Book a time to speak with Jordan: https://calendly.com/joxb/bpa?month=2021-03

Book a time to speak with Camille: https://calendly.com/camille-woodin/20min

Motus Recruiting & Staffing, Inc
Emma Osborne
971-371-3490

emma@motusrecruiting.com

The original list in the email sent yesterday (below) has also been updated in this email chain to prevent
confusion.
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Thank you.

Supplemental Labor Management Office

Bonneville Power Administration

From: Supplemental Labor Office

Sent: Monday, March 15, 2021 1:55 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: ACTION REQUIRED: Supplier Reduction Notification

Good afternoon. The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental
Labor staffing suppliers. Through an objective scorecard process, SLMO has determined the suppliers impacted
by this change; which includes your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assignment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all
of the suppliers listed below and select which one you would like to represent you on your BPA
assignment.
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On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

o Right to Represent form
o 1400 form
o Contract Worker Attestation form

o Non-Disclosure Agreement

Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your
selection. If you do not select a new employer by the deadline indicated, your assignment will end no later
than 5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules
of transition, you may be disqualified from remaining on assignment at BPA.

Supplier Name

Contact Name

Phone
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Email
Additional Info
ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth

360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners
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CorSource Technology Group
Valerie Ebinger
503-726-4555

vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com
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Flux Resources (formerly DEA Onsite)
Kaycee Satava

Jordan Bertanzetti

Camille Woodin

503-317-5049

720-908-2363

503-547-5597
Kaycee.satava@workwithflux.com
Jordan.bertanzetti@workwithflux.com
Camille.woodin@workwithflux.com

Book a time to speak with Kaycee: https://calendly.com/kaycee-satava/20minmeeting

Book a time to speak with Jordan: https://calendly.com/joxb/bpa?month=2021-03

Book a time to speak with Camille: https://calendly.com/camille-woodin/20min

Motus Recruiting & Staffing, Inc
Emma Osborne

971-371-3490
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emma@motusrecruiting.com

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense
sheets for reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put
“Supplier Rationalization”, your name and BPA organization in the subject line of the email.

Thank you.

Supplemental Labor Management Office

Bonneville Power Administration

10
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 16 15:10:09 2021

To: Valerie Ebinger

Bcc: Hagedorn,William G (BPA) - NSP-4400-LL; Falcon,April L (BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL
Subject: FW: BPA — Margins regarding CRGT Workers

Importance: Normal

Attachments: image001.gif, image004.png

Hi Val!

The cap will be 1.55 times the pay rate. Based on my math, it doesn’t look like anyone would go higher than $57
and change.

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
(b) (6)

Cell:
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From: Valerie Ebinger <vebinger@corsource.com>

Sent: Tuesday, March 16, 2021 1:47 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers

Thank you for the opportunity to make these adjustments as this is super helpful and appreciated.

| always seem to have a question but | just want to be sure | understand completely. This all makes absolute
sense but with the information “the new billing rate can go above $55” | have to ask if there is a cap on how much
above. | only ask as | know how | would proceed with this information but am wondering what will happen as
suppliers start to bid against each other and the willingness to go higher than what is actually acceptable
happens. Do you have additional info to share or are you asking us to use our best judgment?

Thanks again,

Val

Valerie Ebinger | Senior Account Manager

BPA-2021-00512-F 0326



Email: vebinger@corsource.com
6)

D: 503.726.4555 | (b) (

From: Supplemental Labor Office <SupplementallL abor@bpa.gov>

Sent: Tuesday, March 16, 2021 12:14 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>

Cc: Emma Kaser <ekaser@corsource.com>; Valerie Ebinger <vebinger@corsource.com>
Subject: BPA — Margins regarding CRGT Workers

Importance: High

Valued Suppliers,

It has come to our attention that there are some extremely tight margins on approximately 42 CRGT contract
workers. After doing some analysis, BPA is willing to make the following changes to the Rules of Transition:

e For CRGT workers that have a billing rate of less than $55/hour and a markup of less than 1.55:
e You may calculate to a billing rate of 1.55 of the pay rate and extend that offer to the worker

e The new billing rate can go above $55/hour
e [f you have already talked to an individual that falls into this category, please feel free to call them back

3
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¢ |If you have already agreed to represent them, please recalculate your markup to the higher bill rate and
make sure you can onboard the person in a sustainable business way

e |f you encounter a worker who has a markup above 1.55 of pay rate, you do not need to mark down to 1.55,
unless you want to. We always appreciate a billing rate reduction.

This only applies to the workers defined by the hourly rate and markup. Please do not inquire about other
individuals; rather, do your best to make an acceptable offer to them that allows you to sustain your business.

There are a limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may reach out
to you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard the
person in a sustainable business way. Those individuals may need to have their rates renegotiated and we will
have to involve the BPA manager in those negotiations.

Thank you for your partnership as we work through these issues. Please email supplemetnallabor@bpa.gov if you
have any questions.

Supplemental Labor Management Office

Bonneville Power Administration
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From: Kayton,Lisa A (BPA) - NSP-4400-LL

Sent: Tue Mar 16 14:16:20 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: FW: BPA — Margins regarding CRGT Workers
Importance: Normal

Attachments: image001.gif; image002.png; image003.png

Here is another question.

Thank You.

Lisa A. Kayton
Supplemental Labor Operations Team Lead
Contracting Officer's Representative

Supplemental Labor Office
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Bonneville Power Administration
NSP-4400-LL
Work Phone: 360-418-2714

FAX: 360-418-2966

From: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Sent: Tuesday, March 16, 2021 2:12 PM

To: Kayton,Lisa A (BPA) - NSP-4400-LL <lakayton@bpa.gov>
Subject: FW: BPA — Margins regarding CRGT Workers

Can | give this one to you too please?

Rian Neuber

Program Support Specialist | Aerotek
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Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

rmneuber@bpa.gov

From: Valerie Ebinger <vebinger@corsource.com>

Sent: Tuesday, March 16, 2021 1:47 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers

Thank you for the opportunity to make these adjustments as this is super helpful and appreciated.

| always seem to have a question but | just want to be sure | understand completely. This all makes absolute
sense but with the information “the new billing rate can go above $55” | have to ask if there is a cap on how much
above. | only ask as | know how | would proceed with this information but am wondering what will happen as
suppliers start to bid against each other and the willingness to go higher than what is actually acceptable
happens. Do you have additional info to share or are you asking us to use our best judgment?

Thanks again,
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Val

Valerie Ebinger | Senior Account Manager

Email: vebinger@corsource.com
5)

D: 503.726.4555 | (b) (

From: Supplemental Labor Office <SupplementalLabor@bpa.gov>

Sent: Tuesday, March 16, 2021 12:14 PM

To: Supplemental Labor Office <SupplementallLabor@bpa.gov>

Cc: Emma Kaser <ekaser@corsource.com>; Valerie Ebinger <vebinger@corsource.com>
Subject: BPA — Margins regarding CRGT Workers

Importance: High

Valued Suppliers,

It has come to our attention that there are some extremely tight margins on approximately 42 CRGT contract
workers. After doing some analysis, BPA is willing to make the following changes to the Rules of Transition:
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e For CRGT workers that have a billing rate of less than $55/hour and a markup of less than 1.55:

You may calculate to a billing rate of 1.55 of the pay rate and extend that offer to the worker
The new billing rate can go above $55/hour
If you have already talked to an individual that falls into this category, please feel free to call them back

If you have already agreed to represent them, please recalculate your markup to the higher bill rate and
make sure you can onboard the person in a sustainable business way

e |f you encounter a worker who has a markup above 1.55 of pay rate, you do not need to mark down to 1.55,
unless you want to. We always appreciate a billing rate reduction.

This only applies to the workers defined by the hourly rate and markup. Please do not inquire about other
individuals; rather, do your best to make an acceptable offer to them that allows you to sustain your business.

There are a limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may reach out
to you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard the
person in a sustainable business way. Those individuals may need to have their rates renegotiated and we will
have to involve the BPA manager in those negotiations.

Thank you for your partnership as we work through these issues. Please email supplemetnallabor@bpa.gov if you
have any questions.
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Supplemental Labor Management Office

Bonneville Power Administration
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From: Valerie Ebinger

Sent: Wed Mar 17 15:25:21 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers
Importance: Normal

Attachments: image001.png; image002.gif

Thank you for responding so quickly as this is super helpful and completely clarifies any confusion. It's only taken
me until almost 3:30 to respond! Two of my colleagues, who shall remain nameless, were interpreting the
information in a different way and needless to say, | was right. [

Thanks for the support Scott!
Val

Valerie Ebinger | Senior Account Manager

Email: vebinger@corsource.com

D: 503.726.4555 | C: AL
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Wednesday, March 17, 2021 7:52 AM

To: Valerie Ebinger <vebinger@corsource.com>

Subject: RE: BPA — Margins regarding CRGT Workers

Hi Val, why don’t you give me some real world examples of individuals you are working with. Then we don’t have to
speak in generalities. | did not envision anyone getting a pay increase. My intent is to help everyone make sure
they get an offer.

| can give you an example based on numbers | see in my spreadsheet.

Bill rate: 35.31, pay rate 24.96 for a 41.5% markup. Taking 1.55 times pay rate, | get 38.69 for a new billing rate. If
you can then provide a pay increase and keep the billing rate at 38.69, that is fine with me. | personally would
rather you dropped the bill rate a little, but that’s just me J.

Bill rate $51.95, pay rate $36. 1.55 times pay rate yields $55.80 for a new bill rate. That 3.85 is the largest increase
| am expecting to see and that is the only individual. | have about 3 other individuals (including my first example)
that look like they will get more than $3/hour. Everyone else is less than 3, with the majority less than 2/hour.
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Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (b) (6)

From: Valerie Ebinger <vebinger@corsource.com>

Sent: Tuesday, March 16, 2021 10:53 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers

Hi Scott,

| am reaching out for further clarification on this information. In discussing this with Andrew and Tim, it is our
understanding this information applies to all of the positions “that have a billing rate of less than $565/hour and a
markup of less than 1.55”.

Perhaps I'm stating the obvious but that scenario applies to many ASA positions. With that said, based on your
additional information “The cap will be 1.55 times the pay rate. Based on my math, it doesn’t look like anyone

3
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would go higher than $57 and change” there are workers in ASA positions who would then be able to negotiate
much higher pay rates (and then of course bill rates) and it would still be within these guidelines. Is that correct?

I’m asking for this further clarification because | want to be a good partner to BPA/SLMO and | also want to be able
to provide the best rates for these workers who are reaching out to us. The absolute last thing | want to have
happen is for me to present an offer, based on our understanding of this information, and have it not be accepted
when it comes time to submit these folks. I'd rather risk asking a “dumb” question to ensure we are absolutely
adhering to the guidelines of this process. | want to ensure this information isn’t intended only for those workers in
the “higher” pay ranges than ASA positions.

| have several workers in a “holding pattern” so that | can clarify and move forward.

I look forward to your response Scott.

Thank you,

Val

Valerie Ebinger | Senior Account Manager
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Email: vebinger@corsource.com
(b) (6)
D: 503.726.4555 | C:

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 16, 2021 3:10 PM

To: Valerie Ebinger <vebinger@corsource.com>

Subject: FW: BPA — Margins regarding CRGT Workers

Hi Val!

The cap will be 1.55 times the pay rate. Based on my math, it doesn’t look like anyone would go higher than $57
and change.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
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From: Valerie Ebinger <vebinger@corsource.com>

Sent: Tuesday, March 16, 2021 1:47 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers

Thank you for the opportunity to make these adjustments as this is super helpful and appreciated.

| always seem to have a question but | just want to be sure | understand completely. This all makes absolute
sense but with the information “the new billing rate can go above $55” | have to ask if there is a cap on how much
above. | only ask as | know how | would proceed with this information but am wondering what will happen as
suppliers start to bid against each other and the willingness to go higher than what is actually acceptable
happens. Do you have additional info to share or are you asking us to use our best judgment?

Thanks again,

Val

BPA-2021-00512-F 0341



Valerie Ebinger | Senior Account Manager

Email: vebinger@corsource.com

D: 503.726.4555 | C: AR

From: Supplemental Labor Office <SupplementalLabor@bpa.gov>

Sent: Tuesday, March 16, 2021 12:14 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>

Cc: Emma Kaser <ekaser@corsource.com>; Valerie Ebinger <vebinger@corsource.com>
Subject: BPA — Margins regarding CRGT Workers

Importance: High

Valued Suppliers,

It has come to our attention that there are some extremely tight margins on approximately 42 CRGT contract
workers. After doing some analysis, BPA is willing to make the following changes to the Rules of Transition:

e For CRGT workers that have a billing rate of less than $55/hour and a markup of less than 1.55:

¢ You may calculate to a billing rate of 1.55 of the pay rate and extend that offer to the worker
e The new billing rate can go above $55/hour
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¢ |If you have already talked to an individual that falls into this category, please feel free to call them back

o |f you have already agreed to represent them, please recalculate your markup to the higher bill rate and
make sure you can onboard the person in a sustainable business way

¢ [f you encounter a worker who has a markup above 1.55 of pay rate, you do not need to mark down to 1.55,
unless you want to. We always appreciate a billing rate reduction.

This only applies to the workers defined by the hourly rate and markup. Please do not inquire about other
individuals; rather, do your best to make an acceptable offer to them that allows you to sustain your business.

There are a limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may reach out
to you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard the
person in a sustainable business way. Those individuals may need to have their rates renegotiated and we will
have to involve the BPA manager in those negotiations.

Thank you for your partnership as we work through these issues. Please email supplemetnallabor@bpa.gov if you
have any questions.

Supplemental Labor Management Office

Bonneville Power Administration

BPA-2021-00512-F 0343



BPA-2021-00512-F 0344



From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Wed Mar 17 08:05:58 2021

To: Hagedorn,William G (BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL; Falcon,April L (BPA) - NSP-4400-LL
Subject: FW: BPA — Margins regarding CRGT Workers

Importance: Normal

Attachments: image001.png; image002.gif

FYI, forgot to BCC you. Val is consistently engaged and asks lots of questions.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
ot ) ©)

From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Wednesday, March 17, 2021 7:52 AM

BPA-2021-00512-F 0345



To: Valerie Ebinger <vebinger@corsource.com>
Subject: RE: BPA — Margins regarding CRGT Workers

Hi Val, why don’t you give me some real world examples of individuals you are working with. Then we don’t have to
speak in generalities. | did not envision anyone getting a pay increase. My intent is to help everyone make sure
they get an offer.

| can give you an example based on numbers | see in my spreadsheet.

Bill rate: 35.31, pay rate 24.96 for a 41.5% markup. Taking 1.55 times pay rate, | get 38.69 for a new billing rate. If
you can then provide a pay increase and keep the billing rate at 38.69, that is fine with me. | personally would
rather you dropped the bill rate a little, but that’s just me J.

Bill rate $51.95, pay rate $36. 1.55 times pay rate yields $55.80 for a new bill rate. That 3.85 is the largest increase
| am expecting to see and that is the only individual. | have about 3 other individuals (including my first example)
that look like they will get more than $3/hour. Everyone else is less than 3, with the majority less than 2/hour.

Scott R. Hampton

Manager, Supplemental Labor Management Office

Bonneville Power Administration
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Phone: 360-418-8293
Cell A

From: Valerie Ebinger <vebinger@corsource.com>

Sent: Tuesday, March 16, 2021 10:53 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers

Hi Scott,

| am reaching out for further clarification on this information. In discussing this with Andrew and Tim, it is our
understanding this information applies to all of the positions “that have a billing rate of less than $565/hour and a
markup of less than 1.55”.

Perhaps I’'m stating the obvious but that scenario applies to many ASA positions. With that said, based on your
additional information “The cap will be 1.55 times the pay rate. Based on my math, it doesn’t look like anyone
would go higher than $57 and change” there are workers in ASA positions who would then be able to negotiate
much higher pay rates (and then of course bill rates) and it would still be within these guidelines. Is that correct?

I’m asking for this further clarification because | want to be a good partner to BPA/SLMO and | also want to be able
3
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to provide the best rates for these workers who are reaching out to us. The absolute last thing | want to have
happen is for me to present an offer, based on our understanding of this information, and have it not be accepted
when it comes time to submit these folks. I'd rather risk asking a “dumb” question to ensure we are absolutely
adhering to the guidelines of this process. | want to ensure this information isn’t intended only for those workers in
the “higher” pay ranges than ASA positions.

| have several workers in a “holding pattern” so that | can clarify and move forward.
| look forward to your response Scott.

Thank you,

Val

Valerie Ebinger | Senior Account Manager

Email: vebinger@corsource.com

D: 503.726.4555 | CRDIE)
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 16, 2021 3:10 PM

To: Valerie Ebinger <vebinger@corsource.com>

Subject: FW: BPA — Margins regarding CRGT Workers

Hi Val!

The cap will be 1.55 times the pay rate. Based on my math, it doesn’t look like anyone would go higher than $57
and change.

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
S (b) (6)
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From: Valerie Ebinger <vebinger@corsource.com>

Sent: Tuesday, March 16, 2021 1:47 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers

Thank you for the opportunity to make these adjustments as this is super helpful and appreciated.

| always seem to have a question but | just want to be sure | understand completely. This all makes absolute
sense but with the information “the new billing rate can go above $55” | have to ask if there is a cap on how much
above. | only ask as | know how | would proceed with this information but am wondering what will happen as
suppliers start to bid against each other and the willingness to go higher than what is actually acceptable
happens. Do you have additional info to share or are you asking us to use our best judgment?

Thanks again,

Val

Valerie Ebinger | Senior Account Manager

Email: vebinger@corsource.com

D: 503.726.4555 | C: A

BPA-2021-00512-F 0350



From: Supplemental Labor Office <SupplementalLabor@bpa.gov>

Sent: Tuesday, March 16, 2021 12:14 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>

Cc: Emma Kaser <ekaser@corsource.com>; Valerie Ebinger <vebinger@corsource.com>
Subject: BPA — Margins regarding CRGT Workers

Importance: High

Valued Suppliers,

It has come to our attention that there are some extremely tight margins on approximately 42 CRGT contract
workers. After doing some analysis, BPA is willing to make the following changes to the Rules of Transition:

e For CRGT workers that have a billing rate of less than $55/hour and a markup of less than 1.55:

You may calculate to a billing rate of 1.55 of the pay rate and extend that offer to the worker
The new billing rate can go above $55/hour
If you have already talked to an individual that falls into this category, please feel free to call them back

If you have already agreed to represent them, please recalculate your markup to the higher bill rate and
make sure you can onboard the person in a sustainable business way

¢ [f you encounter a worker who has a markup above 1.55 of pay rate, you do not need to mark down to 1.55,
unless you want to. We always appreciate a billing rate reduction.

i/
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This only applies to the workers defined by the hourly rate and markup. Please do not inquire about other
individuals; rather, do your best to make an acceptable offer to them that allows you to sustain your business.

There are a limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may reach out
to you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard the
person in a sustainable business way. Those individuals may need to have their rates renegotiated and we will
have to involve the BPA manager in those negotiations.

Thank you for your partnership as we work through these issues. Please email supplemetnallabor@bpa.gov if you
have any questions.

Supplemental Labor Management Office

Bonneville Power Administration
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From: Alcott, Rory (US)

Sent: Tue Feb 02 10:06:16 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: [EXTERNAL] RE: March Scorecard Schedule
Importance: Normal

Attachments: image005.png; image006.png; image001.png

Okay, let's do Meeting #5: Mon, 3/8, 8:00

Thank you!

Rory Alcott

Program Manager

503-459-4097 (0) |SRAS m) | 877-664-4350 (fax) | SalientCRGT.com

BPA-2021-00512-F 0355



From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, February 2, 2021 10:02 AM

To: Alcott, Rory (US) <Rory.Alcott@salientcrgt.com>

Subject: RE: March Scorecard Schedule

Hi Rory,

As you might suspect a lot of the early meeting times are gone. | have 5, 11, 12, 15 and up still available.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: L) &)

From: Alcott, Rory (US) <Rory.Alcott@salientcrgt.com>

Sent: Tuesday, February 2, 2021 9:52 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] RE: March Scorecard Schedule
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Hi Scott,

Sorry for the delay. Here are our top three choices:
Meeting #1
Meeting #7

Meeting #8

Regards,

Rory Alcott

Program Manager

503-459-4097 (o) | \RAS m) | 877-664-4350 (fax) | SalientCRGT.com
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, February 2, 2021 9:33 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: FW: March Scorecard Schedule

Hi everyone, | haven’t heard back from you yet, so just wanted to make sure you saw this note.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

b) (6
Ce" ) (6)

From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Friday, January 29, 2021 9.Q7 AL/

To: saras@acsprostaffing.com; (b) (6)
<debsanders@APRstaffing.com>; steve.rhodes@aprstaffing.co
<hadi@azad.com>; vebinger@corsource.com; Alcott, Rory (US) ( : psalientcrgt.com
<Rory.Alcott@salientcrgt.com>; ranya@everstinc.com; 'davem@everestinc.com' <davem@everestinc.com>;
pete.gibson@first-tek.com; Dominic Moore (Dominic.Moore@workwithflux.com)
<Dominic.Moore@workwithflux.com>; Camille Woodin (Camille.Woodin@workwithflux.com)

4
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<Camille.Woodin@workwithflux.com>; 'emma@motusrecruiting.com' <emma@motusrecruiting.com>; Christy
Wright <christy@motusrecruiting.com>; Orlando Williams <orlando@motusrecruiting.com>;
richard@go?2triad.com; John Niemer <john@vanderhouwen.com>; Jennifer Boyle <jennifer@vanderhouwen.com>
Subject: March Scorecard Schedule

Hi Everyone,

It's that time of the year again. Unfortunately, we will have to do our scorecard meetings remotely once again.
Please send me your top 3 meeting times based on the schedule in the spreadsheet. You can either fill in the
spreadsheet and send it back, or just send me meeting numbers. | will then send out meeting invites. If none of the
dates and times work for you, please let me know and we’ll try to find a time that does work.

Because of rationalization, | am trying to schedule the meetings as early as possible in the month.

Thanks!!

Scott R. Hampton

Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Fri Mar 05 13:48:31 2021

To: Alcott, Rory (US) (Rory.Alcott@salientcrgt.com); Buckingham, James (US)
Subject: CRGT Scorecard Documentation

Importance: Normal

Attachments: image001.png; SalientCRGT 202103 Scorecard.xlsx; FINAL_Q&A_Rationalized Suppliers.docx;
NotestoScoring202103.docx; Summary Sheet.xlsx; Salient CRGT Feedback xIsx

First let me say I’'m sorry | know this will not be welcome news.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until |

have met with every supplier as some movement in scorecard ranking has happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.
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Bridge Number:

Call ID Number:

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (b) (6)
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BONNEVILLE POWER ADMINISTRATION | SUPPLEMENTAL LABOR MANAGEMENT OFFICE

Q & A FOR RATIONALIZED SUPPLIERS

What is SLMO communicating to our workers?

On 3/15/2021, SLMO will send impacted contract workers an email outlining the process and deadlines for
selecting a new employer. This email will also contain a list of eligible suppliers based on the worker’s labor
category.

REFERENCE: Refer to email template #1 in the reference section below. This email template will include the “Rules
of Transition” for contract personnel as an attachment.

When should we communicate to our workers?

As mentioned above, SLMO will communicate to impacted workers on 3/15/2021. We respectfully ask that you refrain
from communicating with your workers about the rationalization until 3/12/2021, at the earliest. We have developed

a staged communication plan to help prevent confusion and minimize disruption so we ask that you partner with us to
ensure notifications are distributed in the timeframe we have planned.

'What should we communicate to our workers?

We would appreciate it if you would ensure your communications to employees include the following:

® Please advise that primary communications about the transition, actions required and timeframes will come
directly from SLMO. It is important that workers keep an eye out for these communications and act on them by the
deadlines provided.

® Workers should discuss any questions about the transition with you, their new employer or SLMO. They should not
discuss the transition with their BPA workplace manager.

e Please assure your workers that you and SLMO will be there to support them throughout the transition and will
make it as seamless as possible.

'We have provided a sample email in the reference section below that you may use to communicate with your workers.
You are not required to use this template; we are only providing it as a service to you based on feedback from the first
round of rationalization last year. If you decide to create your own communication, we are happy to review if you
would like us to do so, however, it is not required.

REFERENCE: Refer to email template #2 in the reference section below.

How should we handle supplier rep badges?

e No additional badge requests will be accepted at this time.

e If you have a supplier badge request in process, please check with SLMO on the status and next steps.

® You may retain your supplier badges until all of your workers have been transitioned to new employers. At that
point, please return all supplier badges to SLMO.

e Please keep SLMO informed of the date/time you will be returning your badge(s)

How do we handle PPE and Ergonomic Equipment that we provided to our workers?

We would appreciate it if you left the PPE and Ergonomic equipment with your workers to continue to use, so as to not
disrupt their work. However, if you prefer to collect it, please let us know so we can communicate that to their new
employer and help facilitate that transition.
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For candidates in the pipeline/in process, can we provide them with a list of suppliers for them to reach out to?

® Please have candidates email supplaborjobs@bpa.gov with the type of position they are interested in and we can
provide the appropriate vendor list directly to the worker.

e If you receive any interview requests that you do not want to facilitate, please let us know.

e SLMO will not shortlist candidates you have submitted going forward. Additionally, we may unshortlist candidates
who were previously shortlisted but not yet interviewed.

e Candidates who have already interviewed and are selected will be required to select a new employer before we
can proceed with onboarding.

‘When will our workers transition to their new employer?

SLMO will transition workers as their paperwork is received. We will transition workers on Sundays, as usual. We
will be distributing forms via DocuSign on 3/16/2021. Workers must make a new employer selection no later than
4/16/2021. All workers will be transitioned no later than 5/23/2021.

When will our contract with BPA end?

Your contract with BPA will expire at the end of May 2021.

How will BPA handle contractors who are unhappy about moving suppliers as it will impact their pay, medical
benefits, 401k, etc.?

Unfortunately, government procurement regulations don’t allow for handling individual contractor concerns. As
contracts expire and are not renewed, BPA’s need for that work to be completed does not go away. If a contractor
does not want to move suppliers, that is their right and will be completely up to them. However, as there is no contract
they will not be able to continue at BPA, and BPA will have to procure a new contractor for that assignment.

REFERENCES

1. Email to Impacted Contract Workers

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing suppliers.
Through an objective scorecard process, SLMO has determined the suppliers impacted by this change; which includes
your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assighment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all of the
suppliers listed below and select which one you would like to represent you on your BPA assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

e Right to Represent form

e 1400 form

e Contract Worker Attestation form

e Non-Disclosure Agreement
Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your

selection. If you do not select a new employer by the deadline indicated, your assignment will end no later than
5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules of
transition, you may be disqualified from remaining on assignment at BPA.
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<Appropriate supplier list/contact info based on the position’s labor category>

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put “Supplier
Rationalization”, your name and BPA organization in the subject line of the email. Thank you.

2. Sample Email Suppliers May Send to Workers

Dear Worker:

'We are writing to inform you that <Supplier Name> will no longer be a part of the Supplemental Labor program at BPA
effective the end of May 2021. BPA’s Supplemental Labor Management Office (SLMO) is optimizing their program by
reducing their supplier pool and unfortunately, <Supplier Name> is impacted by these reductions. This means you will
be required to select a new employer to continue your assignment at BPA. SLMO will be sending a communication to
your BPA email address on Monday, March 15" to help guide you through this process.

Please remember:

e Communication about this transition, actions required, and timeframes will come directly from SLMO. It is
important that you keep an eye out for these communications and act on them by the deadlines provided.

e Please discuss any questions about the transition with us, your new employer or SLMO. We are all here to
assist you and to help make this transition as seamless as possible. Please do not discuss the transition with

your BPA workplace manager.

We want to thank you for being an invaluable part of the <Supplier Name> family. We wish you well and are happy to
assist you in any way we can in the weeks to come.

Thank you.
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Notes to Scoring
March, 2021 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 155.1 157.6 116.6 175.1
Supplier Stewardship 6.5 6.1 5 8

1. This is the final round of rationalization. 4 suppliers will be leaving us in the next few months. I
appreciate your efforts over the last 18 months to participate in this process and adjust your business
practices. We have seen margins tighten significantly during this period and lots of effort around cost.
For that I thank you!

2. For Rationalized Suppliers
a. Your contract will be extended for a short period of time to facilitate transfer of workers, and
then it will not be renewed
b. SLMO will transition all of your workers to a participating supplier by 5/23
c. JP’s will no longer be distributed to you effective immediately (we are halting JPs from 3/1 to
3/12)
d. SLMO will provide your current workers with a list of participating suppliers
1. Workers will need to select their new employer via DocuSign by 4/16
it. Workers who elect not to transition to a new employer may remain on assignment until
5/22, at managers discretion
e. How we will handle candidates in the pipeline:
1. Candidates shortlisted before 3/1 may be un-shortlisted from open JPs
ii. If a manager has determined they want to interview a shortlisted candidate, we will work
with you to schedule the interview (if you are willing to coordinate). If you prefer not to
coordinate, please let us know and we will ask the candidate to select a new employer to
remain in consideration.
iii. If a manager has already interviewed a candidate and wants to select them, we will work
with the candidate to select a new employer to remain in consideration.
f. Be candid with applicants submitted, shortlisted and/or scheduled to interview:
1. SLMO will send affected applicants a list of participating suppliers to contact should
they choose to stay in consideration for the open posting

3. For Remaining Suppliers
a. SLMO will transition affected workers to new suppliers by 5/23. Workers will be transitioned as
their paperwork is received by SLMO.
1. You will receive a list of affected workers with all the information you will need to
represent them
1. APIL Worker Name, Title, Bill Rate, etc.

I|Page
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ii1.  Bill rates, job titles and levels will remain the same. No bill rate increases will be
considered.
iv. Review the API requirements carefully to understand the costs involved of the new
assignment
b. SLMO will distribute the Rules of Transition and the list of affected workers to you on 3/15
1. Do not solicit for business with current workers, etc.
ii.  You must adhere to the rules of transition or you will be disqualified
c. Workers will receive the list of participating suppliers with contact information on 3/15
1. Workers will notify SLMO directly via DocuSign which supplier they choose no later
than 4/16
it.  Once received, SLMO will forward the DocuSign envelope to you to sign the NDA and
Attestation
d. SLMO will work with you throughout the transition process:
1. You will need to submit your new employees to the new JP’s — SLMO will notify you
when to submit
ii. Effective dates for new assignments will be as soon as possible, no later than 5/23
iii.  You may be approached by workers who were shortlisted and/or interviewed by affected
suppliers who are interested in remaining in consideration
1. Please submit these applicants to the appropriate posting within 3 business days
2. Submit at or below max bill rate on the JP

4. Changes Going Forward

5. Any other questions or concerns?

2|Page
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Supplier Stewardship Scale

Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an
9-10  |hour or two to SLMO needs

7-8 SLMO needs

Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to

5-6 SLMO needs

Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to

3-4 SLMO needs

Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to

1-2 Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs

0 BPA Should stop doing business with the company immediately

Candidate Quality Shortlisted
Scoring Table

Result Score
85.9% or less 0
86.0% - 86.9% 1
87.0% - 87.9% 2
88.0% - 88.9% 3
89.0% - 89.9% 4
90.0% - 90.9% 5
91.0% - 91.9% 6
92.0% - 92.9% 7
93.0% - 93.9% 8
94.0% - 94.9% 9
95.0% - 95.9% 10
96.0% - 96.9% 12
97.0% - 97.9% 14
98.0% - 98.9% 16
99.0% - 99.9% 18

100% 20

Candidate Quality - Interview
Scoring Table
Result Score

0.00% - 5.00% 0
5.01% - 6.50% 1
6.51% - 8.00% 2
8.01% - 9.50% 3
9.51% - 11.00% 4
11.01% - 12.50% 5
12.51% - 14.00% 6
14.01% - 15.50% 7
15.51% - 17.00% 8
17.01% - 18.50% 9
18.51% - 20.00% 10
20.01% - 21.50% 11
21.51% - 23.00% 12
23.01% - 24.50% 13
24.51% - 26.00% 14
26.01% - 27.50% 15
27.51% - 29.00% 16
29.01% - 30.50% 17
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20

Candidate Quality -

Assignment
Scoring Table
Result
0.00%
.01% - 2.00%
2.01% - 3.00%
3.01% - 4.00%
4.01% - 5.00%
5.01% - 6.00%
6.01% - 7.00%
7.01% - 8.00%
8.01% - 9.00%
9.01% - 10.00%
10.01% - 11.00%
11.01% - 12.00%
12.01% - 13.00%
13.01% - 14.00%
14.01% - 15.00%
15.01% - 16.00%
16.01% - 17.00%
17.01% - 18.00%
18.01% - 19.00%
19.01% - 20.00%

20.01% and Higher

Score

O 0N O Ul » WNPKFEL O

N R R R R R R R R R R
O O 0o NOYU A WN B O
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Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score

90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% - 91.4% 2 (3.00) - (3.99) -3 1.26-1.30 16
91.5%-91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% - 92.4% 4 (1.00) - (1.99) -1 1.36-1.40 18
92.5% -92.9% 5 (.00) - (.99) 0 1.41 - 1.45 19
93.0% - 93.4% 6 .01-.10 1 1.46-1.50 20
93.5% - 93.9% 7 11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 .41 -.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% - 97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91-1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96-2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13

99.5% - 99.9% 19

100% 20
4|Page
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Candidate Quality -

Scoring Table
Result Score
0.00% [
.01% - 2.00% 1
2.01%- 3.00% 2
3.01%- 4.00% 3
4.01% - 5.00% 4
5.01%- 6.00% H
6.01%- 7.00% 6
7.01% - 8.00% 7
8.01% - 9.00% 8
9.01% - 10.00% 9
10.01% - 11.00% 10
11.01% - 12.00% 1
12.01% - 13.00% 12
13.01% - 14.00% 13
14.01% - 15.00% 14
15.01% - 16.00% 15
16.01% - 17.00% 16
17.01% - 18.00% 17
18.01% - 19.00% 18
19.01% - 20.00% 19
20.01% and Higher 20
Distance Under Max Bill Rate
Scoring Table
Result Score
1.16-1.20 14
121-1.25 15
1.26-1.30 16
131-1.35 17
1.36-1.40 18
141-145 19
1.46-1.50 20
151-1.55 21
1.56-1.60 2
161-1.65 23
1.66-1.70 2
171-1.75 25
1.76-1.80 26
181-1.85 27
1.86-1.90 28
191-1.95 29
1.96-2.00 30
Bonus if greater $3.00 H

BPA-2021-00512-F 0375



Salient CRGT Feedback: September 2020 to February 2021

SEPTEMBER
. Rekable, consistant. Would fke 1o ses more scquistion
* _‘Exndlleu supplier. Very responsive.
s Had an instance this moeth with a warker being notified of thei relsass while s6il onsite al BPA.
* | Thank you for and correctly qualtiec to my JPs.
* Is @ reliable partner in our program
. |CRGT has been great to work wih an FMLA concerns!
' Excellent i

$ Tharks tof
- |For JPg621

Rekable and consistent sarvice and partispation,

by Excellent supplier.

his respansiveness!
resume did not include manths for the work history making # déficult to calouate his werk experience

e Thark you for consistently and correctly submitting qualfied candidates 1o my JPs,
= _Dehevs great service and communicason

* Excellent suppliar.

s Thark you for consé and coerectly subrmitt ified candidates to my JPs.

: Provides geod service. Would like 1o see more placements.

& a5 been great to work with on RA concernst

¥ Excollent suppliar. | have bean working wih Iham cn an Baus and they have bean vary reapcnsive.
% | Thark you for consistently and corractly submitting qualfied candidates to my JPs.

h |Good communication, (esponds promptly 1o requests and has good candidate submissions for JP's.
= Provides great candicates and s responsive o requests.

p RN 5 been areat to verkcwith on R4 concens!

. sellert suppiier. r.vz very helpful 1 a difficult worker release which entailed multiple emails

< Thank you for consistently and corractly submitting qualfies candidates to my JPs.
5 responsive and provides great follow-up, He also provides good communication if responses will be delayed
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From: Alcott, Rory (US)

Sent: Fri Mar 05 14:17:03 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Cc: Buckingham, James (US)

Subject: [EXTERNAL] RE: CRGT Scorecard Documentation
Importance: Normal

Attachments: image004.png; image002.png

Hi Scott,

The score is lower than we expected, but I’'m not surprised of the outcome. We’ll be prepared to discuss the

details with you on Monday morning.

Thanks,

Rory Alcott

Program Manager
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503-459-4097 (0)\SAS) ) | 877-664-4350 (fax) | SalientCRGT.com

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Friday, March 5, 2021 1:49 PM

To: Alcott, Rory (US) <Rory.Alcott@salientcrgt.com>; Buckingham, James (US)
<James.Buckingham@salientcrgt.com>

Subject: CRGT Scorecard Documentation

First let me say I'm sorry | know this will not be welcome news.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until |

have met with every supplier as some movement in scorecard ranking has happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.
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Bridge Number:

Call ID Number:

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: ©)
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 16 10:51:14 2021

To: Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL
Subject: Document

Importance: Normal

Attachments: image001.png; CRGT_Triad_MU_20210316.xIsx

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
(b) (6)

Cell:
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Tried Tochnsrogy Greue - SPAINKOC008131
Trisd Tachnomngy Grous BPANKO008423
noiogr Groun BPANK:
Triad Tochnology Group

G
Tried Technoiogy Growp
Triad Technoiogy Group
Trisd Technology Group
Trind Tochnoiogy Growp
Triad Tochnoiogy Grewp

BPAWKOL00TEET
Tried Technsiogy Grow BPANKOL0OTEES
Triad Technoiogy Growp SPAWKOL00TEES

48,00
$4100 |564 70
$2400
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From: Savage,Claudia F (BPA) - NSSF-4

Sent: Fri Mar 19 15:14:34 2021

To: jessica.pena@salientcrgt.com; Alcott, Rory (US)

Cc: Hampton,Scott R (BPA) - NSP-4400-LL; Limantzakis,\Vasia A (BPA) - NSSF-4; Marsh,Solomonn P
(BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL

Subject: BPA notice not to exercise option year

Importance: Normal

Good afternoon Jessica and Rory,

By way of this notification, you are informed by the Bonneville Power Administration that the following
Blanket Purchase Agreement (number 75822) is expiring on 5/13/2021. BPA will not be exercising
Option 4 on your agreement.

You will still be sent all requisitions by the Supplemental Labor Office of BPA as agreed to by the terms
of Blanket Purchase Agreement 75822 until contract expiration on 5/13/2021.

Please confirm receipt of this notification at cfsavage(@bpa.gov.

Thank you,
Claudia

Claudia F. Savage, 503-230-3243
Contract Specialist | Corporate Support Team, Supply Chain Services | NSSF-4
Bonneville Power Administration

bpa.gov | cfsavage@bpa.gov
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From: Alcott, Rory (US)
Sent: Fri Mar 19 15:27:24 2021
To: Savage,Claudia F (BPA) - NSSF-4; Pena, Jessica (US)

Cc: Hampton,Scott R (BPA) - NSP-4400-LL; Limantzakis,Vasia A (BPA) - NSSF-4; Marsh,Solomonn P (BPA) - NSP-4400-LL; Kayton,Lisa
A (BPA) - NSP-4400-LL

Subject: [EXTERNAL] RE: BPA notice not to exercise option year
Importance: Normal

Attachments: ~WRD1316.jpg; image001.png

Received. Thank you

Rory Alcott

Program Manager

503-459-4097 (o) | | () | 877-664-4350 (fax) | SalientCRGT.com

From: Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov>
1
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Sent: Friday, March 19, 2021 3:15 PM

To: Pena, Jessica (US) <Jessica.pena@salientcrgt.com>; Alcott, Rory (US) <Rory.Alcott@salientcrgt.com>

Cc: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; Limantzakis,Vasia A (BPA) - NSSF-4
<vlimantzakis@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL <spmarsh@bpa.gov>; Kayton,Lisa A (BPA) -
NSP-4400-LL <lakayton@bpa.gov>

Subject: BPA notice not to exercise option year

IRONSCALES couldn't recognize this email as this is the first time you received an email from this sender
cfsavage@bpa.gov

Good afternoon Jessica and Rory,

By way of this notification, you are informed by the Bonneville Power Administration that the following Blanket
Purchase Agreement (number 75822) is expiring on 5/13/2021. BPA will not be exercising Option 4 on your
agreement.

You will still be sent all requisitions by the Supplemental Labor Office of BPA as agreed to by the terms of Blanket
Purchase Agreement 75822 until contract expiration on 5/13/2021.

Please confirm receipt of this notification at cfsavage@bpa.gov.
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Thank you,

Claudia

Claudia F. Savage, 503-230-3243

Contract Specialist | Corporate Support Team, Supply Chain Services | NSSF-4

Bonneville Power Administration
bpa.gov | cfsavage@bpa.gov
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EVEREST
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Fri Mar 05 14:02:07 2021

To: ranya@everestinc.com; 'davem@everestinc.com'
Subject: Everest Scorecard Documentation
Importance: Normal

Attachments: image001.png; Everest Feedback.xlIsx; Everest 202103 Scorecard.xlIsx; FINAL_Q&A_Rationalized Suppliers.docx;
NotestoScoring202103.docx; Summary Sheet.xlsx

First let me say Congratulations.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.
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call ID Number: [ISITEGN

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: ©)

BPA-2021-00512-F 0390



o inferasticn ths menth
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BONNEVILLE POWER ADMINISTRATION | SUPPLEMENTAL LABOR MANAGEMENT OFFICE

Q & A FOR RATIONALIZED SUPPLIERS

What is SLMO communicating to our workers?

On 3/15/2021, SLMO will send impacted contract workers an email outlining the process and deadlines for
selecting a new employer. This email will also contain a list of eligible suppliers based on the worker’s labor
category.

REFERENCE: Refer to email template #1 in the reference section below. This email template will include the “Rules
of Transition” for contract personnel as an attachment.

When should we communicate to our workers?

As mentioned above, SLMO will communicate to impacted workers on 3/15/2021. We respectfully ask that you refrain
from communicating with your workers about the rationalization until 3/12/2021, at the earliest. We have developed

a staged communication plan to help prevent confusion and minimize disruption so we ask that you partner with us to
ensure notifications are distributed in the timeframe we have planned.

'What should we communicate to our workers?

We would appreciate it if you would ensure your communications to employees include the following:

® Please advise that primary communications about the transition, actions required and timeframes will come
directly from SLMO. It is important that workers keep an eye out for these communications and act on them by the
deadlines provided.

® Workers should discuss any questions about the transition with you, their new employer or SLMO. They should not
discuss the transition with their BPA workplace manager.

e Please assure your workers that you and SLMO will be there to support them throughout the transition and will
make it as seamless as possible.

'We have provided a sample email in the reference section below that you may use to communicate with your workers.
You are not required to use this template; we are only providing it as a service to you based on feedback from the first
round of rationalization last year. If you decide to create your own communication, we are happy to review if you
would like us to do so, however, it is not required.

REFERENCE: Refer to email template #2 in the reference section below.

How should we handle supplier rep badges?

e No additional badge requests will be accepted at this time.

e If you have a supplier badge request in process, please check with SLMO on the status and next steps.

® You may retain your supplier badges until all of your workers have been transitioned to new employers. At that
point, please return all supplier badges to SLMO.

e Please keep SLMO informed of the date/time you will be returning your badge(s)

How do we handle PPE and Ergonomic Equipment that we provided to our workers?

We would appreciate it if you left the PPE and Ergonomic equipment with your workers to continue to use, so as to not
disrupt their work. However, if you prefer to collect it, please let us know so we can communicate that to their new
employer and help facilitate that transition.
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For candidates in the pipeline/in process, can we provide them with a list of suppliers for them to reach out to?

® Please have candidates email supplaborjobs@bpa.gov with the type of position they are interested in and we can
provide the appropriate vendor list directly to the worker.

e If you receive any interview requests that you do not want to facilitate, please let us know.

e SLMO will not shortlist candidates you have submitted going forward. Additionally, we may unshortlist candidates
who were previously shortlisted but not yet interviewed.

e Candidates who have already interviewed and are selected will be required to select a new employer before we
can proceed with onboarding.

‘When will our workers transition to their new employer?

SLMO will transition workers as their paperwork is received. We will transition workers on Sundays, as usual. We
will be distributing forms via DocuSign on 3/16/2021. Workers must make a new employer selection no later than
4/16/2021. All workers will be transitioned no later than 5/23/2021.

When will our contract with BPA end?

Your contract with BPA will expire at the end of May 2021.

How will BPA handle contractors who are unhappy about moving suppliers as it will impact their pay, medical
benefits, 401k, etc.?

Unfortunately, government procurement regulations don’t allow for handling individual contractor concerns. As
contracts expire and are not renewed, BPA’s need for that work to be completed does not go away. If a contractor
does not want to move suppliers, that is their right and will be completely up to them. However, as there is no contract
they will not be able to continue at BPA, and BPA will have to procure a new contractor for that assignment.

REFERENCES

1. Email to Impacted Contract Workers

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing suppliers.
Through an objective scorecard process, SLMO has determined the suppliers impacted by this change; which includes
your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assighment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all of the
suppliers listed below and select which one you would like to represent you on your BPA assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

e Right to Represent form

e 1400 form

e Contract Worker Attestation form

e Non-Disclosure Agreement
Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your

selection. If you do not select a new employer by the deadline indicated, your assignment will end no later than
5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules of
transition, you may be disqualified from remaining on assignment at BPA.
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<Appropriate supplier list/contact info based on the position’s labor category>

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put “Supplier
Rationalization”, your name and BPA organization in the subject line of the email. Thank you.

2. Sample Email Suppliers May Send to Workers

Dear Worker:

'We are writing to inform you that <Supplier Name> will no longer be a part of the Supplemental Labor program at BPA
effective the end of May 2021. BPA’s Supplemental Labor Management Office (SLMO) is optimizing their program by
reducing their supplier pool and unfortunately, <Supplier Name> is impacted by these reductions. This means you will
be required to select a new employer to continue your assignment at BPA. SLMO will be sending a communication to
your BPA email address on Monday, March 15" to help guide you through this process.

Please remember:

e Communication about this transition, actions required, and timeframes will come directly from SLMO. It is
important that you keep an eye out for these communications and act on them by the deadlines provided.

e Please discuss any questions about the transition with us, your new employer or SLMO. We are all here to
assist you and to help make this transition as seamless as possible. Please do not discuss the transition with

your BPA workplace manager.

We want to thank you for being an invaluable part of the <Supplier Name> family. We wish you well and are happy to
assist you in any way we can in the weeks to come.

Thank you.
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Notes to Scoring
March, 2021 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 155.1 157.6 116.6 175.1
Supplier Stewardship 6.5 6.1 5 8

1. This is the final round of rationalization. 4 suppliers will be leaving us in the next few months. I
appreciate your efforts over the last 18 months to participate in this process and adjust your business
practices. We have seen margins tighten significantly during this period and lots of effort around cost.
For that I thank you!

2. For Rationalized Suppliers
a. Your contract will be extended for a short period of time to facilitate transfer of workers, and
then it will not be renewed
b. SLMO will transition all of your workers to a participating supplier by 5/23
c. JP’s will no longer be distributed to you effective immediately (we are halting JPs from 3/1 to
3/12)
d. SLMO will provide your current workers with a list of participating suppliers
1. Workers will need to select their new employer via DocuSign by 4/16
it. Workers who elect not to transition to a new employer may remain on assignment until
5/22, at managers discretion
e. How we will handle candidates in the pipeline:
1. Candidates shortlisted before 3/1 may be un-shortlisted from open JPs
ii. If a manager has determined they want to interview a shortlisted candidate, we will work
with you to schedule the interview (if you are willing to coordinate). If you prefer not to
coordinate, please let us know and we will ask the candidate to select a new employer to
remain in consideration.
iii. If a manager has already interviewed a candidate and wants to select them, we will work
with the candidate to select a new employer to remain in consideration.
f. Be candid with applicants submitted, shortlisted and/or scheduled to interview:
1. SLMO will send affected applicants a list of participating suppliers to contact should
they choose to stay in consideration for the open posting

3. For Remaining Suppliers
a. SLMO will transition affected workers to new suppliers by 5/23. Workers will be transitioned as
their paperwork is received by SLMO.
1. You will receive a list of affected workers with all the information you will need to
represent them
1. APIL Worker Name, Title, Bill Rate, etc.

I|Page
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ii1.  Bill rates, job titles and levels will remain the same. No bill rate increases will be
considered.
iv. Review the API requirements carefully to understand the costs involved of the new
assignment
b. SLMO will distribute the Rules of Transition and the list of affected workers to you on 3/15
1. Do not solicit for business with current workers, etc.
ii.  You must adhere to the rules of transition or you will be disqualified
c. Workers will receive the list of participating suppliers with contact information on 3/15
1. Workers will notify SLMO directly via DocuSign which supplier they choose no later
than 4/16
it.  Once received, SLMO will forward the DocuSign envelope to you to sign the NDA and
Attestation
d. SLMO will work with you throughout the transition process:
1. You will need to submit your new employees to the new JP’s — SLMO will notify you
when to submit
ii. Effective dates for new assignments will be as soon as possible, no later than 5/23
iii.  You may be approached by workers who were shortlisted and/or interviewed by affected
suppliers who are interested in remaining in consideration
1. Please submit these applicants to the appropriate posting within 3 business days
2. Submit at or below max bill rate on the JP

4. Changes Going Forward

5. Any other questions or concerns?

2|Page
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Supplier Stewardship Scale

Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an
9-10  |hour or two to SLMO needs

7-8 SLMO needs

Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to

5-6 SLMO needs

Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to

3-4 SLMO needs

Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to

1-2 Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs

0 BPA Should stop doing business with the company immediately

Candidate Quality Shortlisted
Scoring Table

Result Score
85.9% or less 0
86.0% - 86.9% 1
87.0% - 87.9% 2
88.0% - 88.9% 3
89.0% - 89.9% 4
90.0% - 90.9% 5
91.0% - 91.9% 6
92.0% - 92.9% 7
93.0% - 93.9% 8
94.0% - 94.9% 9
95.0% - 95.9% 10
96.0% - 96.9% 12
97.0% - 97.9% 14
98.0% - 98.9% 16
99.0% - 99.9% 18

100% 20

Candidate Quality - Interview
Scoring Table
Result Score

0.00% - 5.00% 0
5.01% - 6.50% 1
6.51% - 8.00% 2
8.01% - 9.50% 3
9.51% - 11.00% 4
11.01% - 12.50% 5
12.51% - 14.00% 6
14.01% - 15.50% 7
15.51% - 17.00% 8
17.01% - 18.50% 9
18.51% - 20.00% 10
20.01% - 21.50% 11
21.51% - 23.00% 12
23.01% - 24.50% 13
24.51% - 26.00% 14
26.01% - 27.50% 15
27.51% - 29.00% 16
29.01% - 30.50% 17
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20

Candidate Quality -

Assignment
Scoring Table
Result
0.00%
.01% - 2.00%
2.01% - 3.00%
3.01% - 4.00%
4.01% - 5.00%
5.01% - 6.00%
6.01% - 7.00%
7.01% - 8.00%
8.01% - 9.00%
9.01% - 10.00%
10.01% - 11.00%
11.01% - 12.00%
12.01% - 13.00%
13.01% - 14.00%
14.01% - 15.00%
15.01% - 16.00%
16.01% - 17.00%
17.01% - 18.00%
18.01% - 19.00%
19.01% - 20.00%

20.01% and Higher

Score

O 0N O Ul » WNPKFEL O

N R R R R R R R R R R
O O 0o NOYU A WN B O
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Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score

90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% - 91.4% 2 (3.00) - (3.99) -3 1.26-1.30 16
91.5%-91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% - 92.4% 4 (1.00) - (1.99) -1 1.36-1.40 18
92.5% -92.9% 5 (.00) - (.99) 0 1.41 - 1.45 19
93.0% - 93.4% 6 .01-.10 1 1.46-1.50 20
93.5% - 93.9% 7 11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 .41 -.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% - 97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91-1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96-2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13

99.5% - 99.9% 19

100% 20
4|Page
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From: Dave Myers

Sent: Fri Mar 05 16:35:03 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Cc: Ranya Edupuganti

Subject: [EXTERNAL] RE: Everest Scorecard Documentation
Importance: Normal

Attachments: image001.png

First let me say Thank you,

We (Ranya) are good at keeping our own data and, yes, it's been done for many years. We’re very glad SLMO
went over the calculations three times to assure accuracy as well.

Adjustments were made with a strategy to move us from the bottom to the top and we’re very pleased with our
scorecard numbers.

Scott, you have been a pleasure to work with over the years and we’re glad we’ll continue to work with you and the
SLMO Team.
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We look forward to the conversations on Monday and will call in a few minutes after the start as you've
recommended.

Kindest regards,

Dave Myers

Director, Business Development
Everest Consultants, Inc.
Beaverton, OR USA

Phone: 503.701.6832

Microsoft Gold Partner

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Friday, March 5, 2021 2:02 PM

To: Ranya Edupuganti <ranya@everestinc.com>; Dave Myers <davem@everestinc.com>
Subject: Everest Scorecard Documentation
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First let me say Congratulations.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

_ (b) (2)
Bridge Number:

Call ID Number

Scott R. Hampton

Manager, Supplemental Labor Management Office
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Bonneville Power Administration

Phone: 360-418-8293
Cell: A
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From: Mannen,Kimberly A (CONTR) - NSP-4400-LL

Sent: Tue Mar 16 08:24:40 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL; Gonzalez,Marcia A (CONTR) - NSP-4400-LL
Subject: RE: Document

Importance: Normal

Attachments: ACTION REQUIRED: Supplier Reduction Notification (Updated Contact List); image001.png; REF_13127
_TRANSITION_RULES_WRKR.docx

See attached.

3/15 PM — Email sent to workers

3/15 — Got word that First Tek’s phone # was disconnected. Confirmed all phone numbers with remaining
suppliers.

3/16 — Sent out revised contact list w/ updated phone # for First Tek and Everest (Everest’s # wasn’t wrong — they
just wanted to update it)

The fact the supplier names are not scrambled is totally on me. With all the changes and updates in the eleventh
hour, | totally forgot to scramble them again.
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Flux requested to include calendly links to help with scheduling. | checked with Lisa and she has no concerns so |
included them.

Let me know if you need anything else.

Kim Mannen

ACS Professional Staffing

Business Systems Analyst

Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

360.418.2574 | kamannen@bpa.gov

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Tuesday, March 16, 2021 8:18 AM

To: Mannen,Kimberly A (CONTR) - NSP-4400-LL <kamannen@bpa.gov>; Gonzalez,Marcia A (CONTR) - NSP-
4400-LL <magonzalez@bpa.gov>

Subject: Document

Please send me a full sample of the email sent to impacted contract workers, with all attachments ASAP.
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Thank youl!

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

[or11](P) (6)
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From: Ranya Edupuganti

Sent: Tue Mar 09 12:46:47 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Cc: Dave Myers

Subject: [EXTERNAL] RE: Questions on cost/markups
Importance: Normal

Attachments: image002.png; image003.png

Much appreciated Scott!

Regards,

Ranya Edupuganti

Everest Consultants, Inc.

p: (503) 941-4151

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 9, 2021 12:39 PM
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To: Ranya Edupuganti <ranya@everestinc.com>
Cc: Dave Myers <davem@everestinc.com>
Subject: RE: Questions on cost/markups

That is markups for everyone. All labor categories.

Here’s IT

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (b) (6)

From: Ranya Edupuganti <ranya@everestinc.com>
Sent: Tuesday, March 9, 2021 12:30 PM
To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

2
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Cc: Dave Myers <davem@everestinc.com>
Subject: [EXTERNAL] RE: Questions on cost/markups

the average below just for the |1 category (I am assuming yes since that 1s the category we compete in but just

want to make sure)? If it is, are the markups for the other categories comparable or higher/lower?

Finally, is thd{s¥&3)}
(b) (4)

Regards,

Ranya Edupuganti
Everest Consultants, Inc.

p: (503) 941-4151

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 9, 2021 12:21 PM

To: Ranya Edupuganti <ranya@everestinc.com>

Cc: Dave Myers <davem@everestinc.com>

Subject: RE: Questions on cost/markups
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Hi Ranya,

(b) (4)

o

Here’s the average markup for all suppliers you compete with. | hope this helps!

Supplier
2020-03
2020-04
2020-05
2020-06
2020-07
2020-08

2020-09
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2020-10
2020-11
2020-12
2021-01
2021-02
12-Month Avg
All Suppliers
61.75%
58.97%
58.41%
57.67%
57.20%
56.35%
55.17%
55.77%
55.45%

55.55%
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55.06%
55.04%

55.97%

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (R3(E)

From: Ranya Edupuganti <ranya@everestinc.com>

Sent: Tuesday, March 9, 2021 12:08 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Cc: Dave Myers <davem@everestinc.com>

Subject: [EXTERNAL] Questions on cost/markups
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Hi Scott,

Thank you for the conversation yesterday There was one other item | wanted to dISClJSS but needed to think

| was going to ask you several permutations of the same question but know you will see right through it. So |
thought it best to just ask you to please share what you can regarding markups (X&)}
that might assist us for planning purposes and also as we move forward with the program. Any insight will be much
appreciated!

Regards,

Ranya Edupuganti | President
Everest Consultants, Inc.
p: (503) 941-4151

ranya@everestinc.com | www.everestinc.com
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From: Ranya Edupuganti

Sent: Tue Mar 16 15:30:35 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Cc: Dave Myers

Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers
Importance: Normal

Attachments: image001.png; image002.gif

Thanks for the clarification Scott.

Best,

Ranya Edupuganti | President
Everest Consultants, Inc.
p: (503) 941-4151

ranya@everestinc.com | www.everestinc.com
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 16, 2021 3:13 PM

To: Ranya Edupuganti <ranya@everestinc.com>

Cc: Dave Myers <davem@everestinc.com>

Subject: RE: BPA — Margins regarding CRGT Workers

Hi Ranya and Dave.

No you may not increase the pay rate and then recalculate the billing rate. You need to take 1.55 times the current
pay rate and that is the max billing rate. If you want to give a pay increase, that must then come out of the 55%
markup.

Please let me know if you have any other questions.

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (b) (6)
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From: Ranya Edupuganti <ranya@everestinc.com>

Sent: Tuesday, March 16, 2021 1:17 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>

Cc: Dave Myers <davem@everestinc.com>

Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers

Hello,

We are currently trying to work with a few workers who falls in the category of less than $55 bill rate and less than
1.55 markup. Can you please confirm the following:

e We can increase the pay rate to match or go slightly above the current one listed
e We can then use that increased pay rate to calculate a markup of 1.55 on the re-negotiated pay rate

It seems there might be a limit to how much the pay rate can be increased to (if at all) unless we are missing
something here. Please advise.

Regards,

Ranya Edupuganti | President

BPA-2021-00512-F 0419



Everest Consultants, Inc.
p: (503) 941-4151

ranya@everestinc.com | www.everestinc.com

From: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Sent: Tuesday, March 16, 2021 12:14 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: BPA — Margins regarding CRGT Workers

Importance: High

Valued Suppliers,

It has come to our attention that there are some extremely tight margins on approximately 42 CRGT contract
workers. After doing some analysis, BPA is willing to make the following changes to the Rules of Transition:

e For CRGT workers that have a billing rate of less than $55/hour and a markup of less than 1.55:

You may calculate to a billing rate of 1.55 of the pay rate and extend that offer to the worker

The new billing rate can go above $55/hour

If you have already talked to an individual that falls into this category, please feel free to call them back
If you have already agreed to represent them, please recalculate your markup to the higher bill rate and

4
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make sure you can onboard the person in a sustainable business way

¢ [f you encounter a worker who has a markup above 1.55 of pay rate, you do not need to mark down to 1.55,
unless you want to. We always appreciate a billing rate reduction.

This only applies to the workers defined by the hourly rate and markup. Please do not inquire about other
individuals; rather, do your best to make an acceptable offer to them that allows you to sustain your business.

There are a limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may reach out
to you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard the
person in a sustainable business way. Those individuals may need to have their rates renegotiated and we will
have to involve the BPA manager in those negotiations.

Thank you for your partnership as we work through these issues. Please email supplemetnallabor@bpa.gov if you
have any questions.

Supplemental Labor Management Office

Bonneville Power Administration
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From: Supplemental Labor Office

Sent: Tue Mar 16 07:04:57 2021

To: Supplemental Labor Office

Subject: ACTION REQUIRED: Supplier Reduction Notification (Updated Contact List)
Importance: Normal

Attachments: REF_13127_TRANSITION_RULES_WRKR.docx; image001.gif

Good morning. Please refer to this revised contact list when reaching out to suppliers as a couple of the phone
numbers have been updated.

Supplier Name

Contact Name

Phone

Email

Additional Info

ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth
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360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners

CorSource Technology Group
Valerie Ebinger

503-726-4555
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vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com

Flux Resources (formerly DEA Onsite)
Kaycee Satava
Jordan Bertanzetti

Camille Woodin
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503-317-5049

720-908-2363

503-547-5597
Kaycee.satava@workwithflux.com
Jordan.bertanzetti@workwithflux.com
Camille.woodin@workwithflux.com

Book a time to speak with Kaycee: https://calendly.com/kaycee-satava/20minmeeting

Book a time to speak with Jordan: https://calendly.com/joxb/bpa?month=2021-03

Book a time to speak with Camille: https://calendly.com/camille-woodin/20min

Motus Recruiting & Staffing, Inc
Emma Osborne
971-371-3490

emma@motusrecruiting.com

The original list in the email sent yesterday (below) has also been updated in this email chain to prevent
confusion.
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Thank you.

Supplemental Labor Management Office

Bonneville Power Administration

From: Supplemental Labor Office

Sent: Monday, March 15, 2021 1:55 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: ACTION REQUIRED: Supplier Reduction Notification

Good afternoon. The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental
Labor staffing suppliers. Through an objective scorecard process, SLMO has determined the suppliers impacted
by this change; which includes your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assignment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all
of the suppliers listed below and select which one you would like to represent you on your BPA
assignment.
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On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

o Right to Represent form
o 1400 form
o Contract Worker Attestation form

o Non-Disclosure Agreement

Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your
selection. If you do not select a new employer by the deadline indicated, your assignment will end no later
than 5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules
of transition, you may be disqualified from remaining on assignment at BPA.

Supplier Name

Contact Name

Phone

BPA-2021-00512-F 0428



Email
Additional Info
ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth

360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners
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CorSource Technology Group
Valerie Ebinger
503-726-4555

vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com
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Flux Resources (formerly DEA Onsite)
Kaycee Satava

Jordan Bertanzetti

Camille Woodin

503-317-5049

720-908-2363

503-547-5597
Kaycee.satava@workwithflux.com
Jordan.bertanzetti@workwithflux.com
Camille.woodin@workwithflux.com

Book a time to speak with Kaycee: https://calendly.com/kaycee-satava/20minmeeting

Book a time to speak with Jordan: https://calendly.com/joxb/bpa?month=2021-03

Book a time to speak with Camille: https://calendly.com/camille-woodin/20min

Motus Recruiting & Staffing, Inc
Emma Osborne

971-371-3490
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emma@motusrecruiting.com

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense
sheets for reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put
“Supplier Rationalization”, your name and BPA organization in the subject line of the email.

Thank you.

Supplemental Labor Management Office

Bonneville Power Administration

10
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FIRST TEK
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From: Mannen,Kimberly A (CONTR) - NSP-4400-LL

Sent: Tue Mar 16 08:24:40 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL; Gonzalez,Marcia A (CONTR) - NSP-4400-LL
Subject: RE: Document

Importance: Normal

Attachments: ACTION REQUIRED: Supplier Reduction Notification (Updated Contact List); image001.png; REF_13127
_TRANSITION_RULES_WRKR.docx

See attached.

3/15 PM — Email sent to workers

3/15 — Got word that First Tek’s phone # was disconnected. Confirmed all phone numbers with remaining
suppliers.

3/16 — Sent out revised contact list w/ updated phone # for First Tek and Everest (Everest’s # wasn’t wrong — they
just wanted to update it)

The fact the supplier names are not scrambled is totally on me. With all the changes and updates in the eleventh
hour, | totally forgot to scramble them again.
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Flux requested to include calendly links to help with scheduling. | checked with Lisa and she has no concerns so |
included them.

Let me know if you need anything else.

Kim Mannen

ACS Professional Staffing

Business Systems Analyst

Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

360.418.2574 | kamannen@bpa.gov

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Tuesday, March 16, 2021 8:18 AM

To: Mannen,Kimberly A (CONTR) - NSP-4400-LL <kamannen@bpa.gov>; Gonzalez,Marcia A (CONTR) - NSP-
4400-LL <magonzalez@bpa.gov>

Subject: Document

Please send me a full sample of the email sent to impacted contract workers, with all attachments ASAP.
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Thank youl!

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

[or11](P) (6)
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Tue Mar 09 16:06:02 2021

To: pete.gibson@first-tek.com

Subject: First-Tek Scorecard Documentation
Importance: Normal

Attachments: image001.png; First Tek Feedback.xIsx; FINAL_Q&A_Rationalized Suppliers.docx; First-Tek 202103 Scorecard.xlIsx;
NotestoScoring202103.docx; Summary Sheet.xlsx

First let me say Congratulations.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

(b) (2)
Bridge Number:
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(b) (2)
Call ID Number:

| look forward to talking with you.

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (b) (6)
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First-Tek

0,

Of the total number of new requisitions the vendor received within the defined 23 16 B
time period, what volume and percentage of requisitions did the vendor submit 53 36 67.92%
at least 1 candidate. Data is computed overall and by labor category
(Administrative, Business Professional, IT and Technical Professional). 47 24 51.06%
Requisitions are pulled based on requisition open date. Those with the current 65 28 73.85%
status of Open or Filled are included. Cancelled Requisitions are omitted. 188 124 65.96% 13.2 e
Of the total candidates the vendor submitted during the designated timeframe -
what -volume and pt?rcen-te.:ge of car:dldates met the be.15|c qua-llflcatlon: for the 99.50% 10.0 o
role (i.e. were not dispositioned as "Does Not Meet Min Requirements" or
"Rejected" or "didn't have the right paperwork")
Perce?tz-:ge of job Seej:kers submitted by the individual supplier which resultin a 89.39% 40 o
shortlisting (Use Scoring Key)
Percer-1tage of job Sc.eekers submitted by the individual supplier which result in an 12 56% 6.0 o
Interview (Use Scoring Key)
Percentage of job Seekers submitted by the individual supplier which result in an 151% 10 G
assignment being created (Use Scoring Key) i i
What percent of contractor placements are still at BPA 1 year later. (sum of

. L . 100.0% 20.0 0.0
voluntary and involuntary terminations) (Use Scoring Key)
Take the average markup for all new positions for the 6 month period and rank 1 20.0 o
suppliers from 1 to X. )
Take the average markup for all open positions for the 6 month period and rank 6 175 o
suppliers from 1 to X. )
Percentage of Job Seekers who are submitted at or below the maximum bill rate 100.0% 10.0 o
amount.
meas.ures the av?rage distance ?above) below the max bill rates for all $ 579 300 o
candidates submitted (Use Scoring Ke

b 0.0
This is the average ranking for supplier by SLMO staff, based on interactions with 55 275 -
supplier over the evaluation period. ' )
: D.0
Negative 1 point for every recompete where no candidate was shortlisted,
) . (10) (3.4)

multiplied by the inverse of your response rate

Current Sep. 2020 Mar. 2020
Your Ranking for this Scorecard is: 8 10 8

Your stewardship Ranking is: 10 7 14
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First Tek Feedback: September 2020 to February 2021

SEPTEMBER

+ A tad slow to respond to communication but quickly responds to "to do" items and very pleasant!
* | appreciate that they submit out-of-state candidates. It provides BPA with more diversity.

* No interactions this month.

» Thank you for consistently and correctly submitting qualified candidates to my JPs.

OCTOBER

» Very friendly - may be a little delayed in communication but when do they are very accurate with info.
* No interactions this month.

» Good supplier.

» Thank you for consistently and correctly submitting qualified candidates to my JPs.

NOVEMBER
. Resionsive. I've noticed an increase in participation.

has been great to work with on FMLA concerns!
» Excellent supplier.

» Thank you for consistently and correctly submitting qualified candidates to my JPs.

DECEMBER

» Would like to see an increase in submitted candidates. First Tek does a great job of sourcing candidates throughout the
» Good supplier.

» Thank you for consistently and correctly submitting qualified candidates to my JPs.

is responsive, thoughtful, and delivers a variety of high quality candidates.
ellent supplier.

» Thank you for consistently and correctly submitting qualified candidates to my JPs.

FEBRUARY

+ Delivers high-quality, diverse candidates!
» Thank you for consistently and correctly submitting qualified candidates to my JPs.
* Provides great candidates.
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BONNEVILLE POWER ADMINISTRATION | SUPPLEMENTAL LABOR MANAGEMENT OFFICE

Q & A FOR RATIONALIZED SUPPLIERS

What is SLMO communicating to our workers?

On 3/15/2021, SLMO will send impacted contract workers an email outlining the process and deadlines for
selecting a new employer. This email will also contain a list of eligible suppliers based on the worker’s labor
category.

REFERENCE: Refer to email template #1 in the reference section below. This email template will include the
“Rules of Transition” for contract personnel as an attachment.

When should we communicate to our workers?

As mentioned above, SLMO will communicate to impacted workers on 3/15/2021. We respectfully ask that you
refrain from communicating with your workers about the rationalization until 3/12/2021, at the earliest. We have
developed a staged communication plan to help prevent confusion and minimize disruption so we ask that you
partner with us to ensure notifications are distributed in the timeframe we have planned.

What should we communicate to our workers?

We would appreciate it if you would ensure your communications to employees include the following:

e Please advise that primary communications about the transition, actions required and timeframes will come
directly from SLMO. It is important that workers keep an eye out for these communications and act on them by
the deadlines provided.

o  Workers should discuss any questions about the transition with you, their new employer or SLMO. They should
not discuss the transition with their BPA workplace manager.

e Please assure your workers that you and SLMO will be there to support them throughout the transition and will
make it as seamless as possible.

We have provided a sample email in the reference section below that you may use to communicate with your
workers. You are not required to use this template; we are only providing it as a service to you based on feedback
from the first round of rationalization last year. If you decide to create your own communication, we are happy to
review if you would like us to do so, however, it is not required.

REFERENCE: Refer to email template #2 in the reference section below.

How should we handle supplier rep badges?

¢ No additional badge requests will be accepted at this time.

e If you have a supplier badge request in process, please check with SLMO on the status and next steps.

¢ You may retain your supplier badges until all of your workers have been transitioned to new employers. At that
point, please return all supplier badges to SLMO.

e Please keep SLMO informed of the date/time you will be returning your badge(s)

How do we handle PPE and Ergonomic Equipment that we provided to our workers?

We would appreciate it if you left the PPE and Ergonomic equipment with your workers to continue to use, so as to
not disrupt their work. However, if you prefer to collect it, please let us know so we can communicate that to their
new employer and help facilitate that transition.
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For candidates in the pipeline/in process, can we provide them with a list of suppliers for them to reach out to?

e Please have candidates email supplaborjobs@bpa.gov with the type of position they are interested in and we can
provide the appropriate vendor list directly to the worker.

e If youreceive any interview requests that you do not want to facilitate, please let us know.

e SLMO will not shortlist candidates you have submitted going forward. Additionally, we may unshortlist
candidates who were previously shortlisted but not yet interviewed.

e Candidates who have already interviewed and are selected will be required to select a new employer before we
can proceed with onboarding.

When will our workers transition to their new employer?

SLMO will transition workers as their paperwork is received. We will transition workers on Sundays, as usual. We
will be distributing forms via DocuSign on 3/16/2021. Workers must make a new employer selection no later than
4/16/2021. All workers will be transitioned no later than 5/23/2021.

When will our contract with BPA end?

Your contract with BPA will expire at the end of May 2021.

How will BPA handle contractors who are unhappy about moving suppliers as it will impact their pay, medical
benefits, 401k, etc.?

Unfortunately, government procurement regulations don’t allow for handling individual contractor concerns. As
contracts expire and are not renewed, BPA’s need for that work to be completed does not go away. If a contractor
does not want to move suppliers, that is their right and will be completely up to them. However, as there is no
contract they will not be able to continue at BPA, and BPA will have to procure a new contractor for that assignment.

REFERENCES

1. Email to Impacted Contract Workers

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing suppliers.
Through an objective scorecard process, SLMO has determined the suppliers impacted by this change; which includes
your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assignment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all of
the suppliers listed below and select which one you would like to represent you on your BPA assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

e Right to Represent form

e 1400 form

e Contract Worker Attestation form

e Non-Disclosure Agreement

Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your
selection. If you do not select a new employer by the deadline indicated, your assignment will end no later than
5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules of
transition, you may be disqualified from remaining on assignment at BPA.

<Appropriate supplier list/contact info based on the position’s labor category>
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***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assighment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put
“Supplier Rationalization”, your name and BPA organization in the subject line of the email. Thank you.

2. Sample Email Suppliers May Send to Workers

Dear Worker:

We are writing to inform you that <Supplier Name> will no longer be a part of the Supplemental Labor program at
BPA effective the end of May 2021. BPA’s Supplemental Labor Management Office (SLMO) is optimizing their
program by reducing their supplier pool and unfortunately, <Supplier Name> is impacted by these reductions. This
means you will be required to select a new employer to continue your assignment at BPA. SLMO will be sending a
communication to your BPA email address on Monday, March 15% to help guide you through this process.

Please remember:

e Communication about this transition, actions required, and timeframes will come directly from SLMO. It is
important that you keep an eye out for these communications and act on them by the deadlines provided.

e Please discuss any questions about the transition with us, your new employer or SLMO. We are all here to
assist you and to help make this transition as seamless as possible. Please do not discuss the transition with
your BPA workplace manager.

We want to thank you for being an invaluable part of the <Supplier Name> family. We wish you well and are happy to
assist you in any way we can in the weeks to come.

Thank you.
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Notes to Scoring
March, 2021 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 155.1 157.6 116.6 175.1
Supplier Stewardship 6.5 6.1 5 8

1. This is the final round of rationalization. 4 suppliers will be leaving us in the next few months. |
appreciate your efforts over the last 18 months to participate in this process and adjust your business
practices. We have seen margins tighten significantly during this period and lots of effort around cost.
For that I thank you!

2. For Rationalized Suppliers
a. Your contract will be extended for a short period of time to facilitate transfer of workers, and

then it will not be renewed
SLMO will transition all of your workers to a participating supplier by 5/23
JP’s will no longer be distributed to you effective immediately (we are halting JPs from 3/1 to
3/12)
d. SLMO will provide your current workers with a list of participating suppliers
i. Workers will need to select their new employer via DocuSign by 4/16
ii. Workers who elect not to transition to a new employer may remain on assignment until
5/22, at managers discretion
e. How we will handle candidates in the pipeline:
i. Candidates shortlisted before 3/1 may be un-shortlisted from open JPs
ii. If amanager has determined they want to interview a shortlisted candidate, we will work
with you to schedule the interview (if you are willing to coordinate). If you prefer not to
coordinate, please let us know and we will ask the candidate to select a new employer to
remain in consideration.
iii. If a manager has already interviewed a candidate and wants to select them, we will work
with the candidate to select a new employer to remain in consideration.
f. Be candid with applicants submitted, shortlisted and/or scheduled to interview:
i. SLMO will send affected applicants a list of participating suppliers to contact should
they choose to stay in consideration for the open posting

3. For Remaining Suppliers
a. SLMO will transition affected workers to new suppliers by 5/23. Workers will be transitioned as

their paperwork is received by SLMO.
i. You will receive a list of affected workers with all the information you will need to
represent them
ii. API, Worker Name, Title, Bill Rate, etc.

1|Page

BPA-2021-00512-F 0444



iii. Bill rates, job titles and levels will remain the same. No bill rate increases will be
considered.
iv. Review the API requirements carefully to understand the costs involved of the new
assignment
b. SLMO will distribute the Rules of Transition and the list of affected workers to you on 3/15
i. Do not solicit for business with current workers, etc.
ii. 'You must adhere to the rules of transition or you will be disqualified
c. Workers will receive the list of participating suppliers with contact information on 3/15
i. Workers will notify SLMO directly via DocuSign which supplier they choose no later
than 4/16
ii. Once received, SLMO will forward the DocuSign envelope to you to sign the NDA and
Attestation
d. SLMO will work with you throughout the transition process:
i. You will need to submit your new employees to the new JP’s — SLMO will notify you
when to submit
ii. Effective dates for new assignments will be as soon as possible, no later than 5/23
iii. You may be approached by workers who were shortlisted and/or interviewed by affected
suppliers who are interested in remaining in consideration
1. Please submit these applicants to the appropriate posting within 3 business days
2. Submit at or below max bill rate on the JP

4. Changes Going Forward

5. Any other questions or concerns?

2|Page
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Supplier Stewardship Scale

Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within
9-10 | an hour or two to SLMO needs

Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to
7-8 SLMO needs

Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to
5-6 SLMO needs

Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to

3-4 SLMO needs
1-2 Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs
0 BPA Should stop doing business with the company immediately
Candidate Quality -
Candidate Quality Shortlisted Candidate Quality - Interview Assignment
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score
85.9% or less 0 0.00% - 5.00% 0 0.00% 0
86.0% - 86.9% 1 5.01% - 6.50% 1 .01% - 2.00% 1
87.0% - 87.9% 2 6.51% - 8.00% 2 2.01% - 3.00% 2
88.0% - 88.9% 3 8.01% - 9.50% 3 3.01% - 4.00% 3
89.0% - 89.9% 4 9.51% - 11.00% 4 4.01% - 5.00% 4
90.0% - 90.9% 5 11.01% - 12.50% 5 5.01% - 6.00% 5
91.0% - 91.9% 6 12.51% - 14.00% 6 6.01% - 7.00% 6
92.0% - 92.9% 7 14.01% - 15.50% 7 7.01% - 8.00% 7
93.0% - 93.9% 8 15.51% - 17.00% 8 8.01% - 9.00% 8
94.0% - 94.9% 9 17.01% - 18.50% 9 9.01% - 10.00% 9
95.0% - 95.9% 10 18.51% - 20.00% 10 10.01% - 11.00% 10
96.0% - 96.9% 12 20.01% - 21.50% 11 11.01% - 12.00% 11
97.0% - 97.9% 14 21.51% - 23.00% 12 12.01% - 13.00% 12
98.0% - 98.9% 16 23.01% - 24.50% 13 13.01% - 14.00% 13
99.0% - 99.9% 18 24.51% - 26.00% 14 14.01% - 15.00% 14
100% 20 26.01% - 27.50% 15 15.01% - 16.00% 15
27.51% - 29.00% 16 16.01% - 17.00% 16
29.01% - 30.50% 17 17.01% - 18.00% 17
30.51% - 32.00% 18 18.01% - 19.00% 18
32.01% - 33.50% 19 19.01% - 20.00% 19
33.51% and Higher 20 20.01% and Higher 20
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Early Terminations

Scoring Table

Result
90.4% or less
90.5% - 90.9%
91.0% - 91.4%
91.5% - 91.9%
92.0% - 92.4%
92.5% - 92.9%
93.0% - 93.4%
93.5% - 93.9%
94.0% - 94.4%
94.5% - 94.9%
95.0% - 95.4%
95.5% - 95.9%
96.0% - 96.4%
96.5% - 96.9%
97.0% - 97.4%
97.5% - 97.9%
98.0% - 98.4%
98.5% - 98.9%
99.0% - 99.4%
99.5% - 99.9%

100%

Score
0

O© 00 N O U1 A WIN BB

N P P PP PP RPR R R
O O 0 NO U A WN L O

Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table
Result Score Result Score
(5.00) or lower -5 1.16-1.20 14
(4.00) - (4.99) -4 1.21-1.25 15
(3.00) - (3.99) -3 1.26-1.30 16
(2.00) - (2.99) -2 1.31-1.35 17
(1.00) - (1.99) -1 1.36-1.40 18
(.00) - (.99) 0 1.41-1.45 19
.01-.10 1 1.46-1.50 20
11-.20 2 1.51-1.55 21
.21-.30 3 1.56-1.60 22
.31-.40 4 1.61-1.65 23
41 -.50 5 1.66-1.70 24
.51-.60 6 1.71-1.75 25
.61-.70 7 1.76 - 1.80 26
.71-.80 8 1.81-1.85 27
.81-.90 9 1.86-1.90 28
91-1.00 10 1.91-1.95 29
1.01-1.05 11 1.96-2.00 30
1.06-1.10 12 Bonus if greater $3.00 5
1.11-1.15 13
4|Page
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99.47%|

100.00%| 79.25% N/A 72.34% 145 29 93.58% 11.70% 50
/A A NfA da.62% 48.62% 29 100.00% 100 100.00% 26.83% 150
100.00%; BB.65% N/A 83.33% EB.0T% 176 99.58% 100 92.41% 11.76% 50
100.00% 905TH 68.09% 0T 79.26% 159 99.22% 95 94.14% 13.95% 60
95.65%) B6.79% 70.21%| 75.38% 79.79% 160 98.33% 9.8 94.92% 2.0 5.67% 14.0
100.00% 86.79% T234% H/A £3,74% 1867 100.00% 100 465K 20 17.28% 50
/A NfA NfA 32.31% 32.31% 65 100.00% 100 95.85% 10.0 20.83% 110
65.57% 67.92% SL05% TE5% 65.96% 132 59.50% 100 89.39% 40 12.56% 60
100.00% B3.02% 65.96% 75.38% 78.19%. 156 99675, 10.0 95.05%, 100 23.68% 13.0
/A B3.02% NA. TBAG% BO.51% 161 9B.57% 9.3 93.24% 20 17.62% 9.0
/A | 73.58% N/A 66.67% 69.75% 139 100.00% 0.0 | S2.90% 7.0 22.95% 120
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Candidate Quality -

Scoring Table
Result Score
0.00% [
.01% - 2.00% 1
2.01%- 3.00% 2
3.01%- 4.00% 3
4.01% - 5.00% 4
5.01%- 6.00% H
6.01%- 7.00% 6
7.01% - 8.00% 7
8.01% - 9.00% 8
9.01% - 10.00% 9
10.01% - 11.00% 10
11.01% - 12.00% 1
12.01% - 13.00% 12
13.01% - 14.00% 13
14.01% - 15.00% 14
15.01% - 16.00% 15
16.01% - 17.00% 16
17.01% - 18.00% 17
18.01% - 19.00% 18
19.01% - 20.00% 19
20.01% and Higher 20
Distance Under Max Bill Rate
Scoring Table
Result Score
1.16-1.20 14
121-1.25 15
1.26-1.30 16
131-1.35 17
1.36-1.40 18
141-145 19
1.46-1.50 20
151-1.55 21
1.56-1.60 2
161-1.65 23
1.66-1.70 2
171-1.75 25
1.76-1.80 26
181-1.85 27
1.86-1.90 28
191-1.95 29
1.96-2.00 30
Bonus if greater $3.00 H
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From: Peter Gibson

Sent: Wed Mar 10 09:12:26 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: [EXTERNAL] Re: First-Tek Scorecard Documentation
Importance: Normal

Attachments: image001.png

Scott,

| read through this last night and was stunned in the best possible way. I'm looking forward to speaking this
afternoon.

Thank you!
Pete

Get Qutlook for iOS

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 9, 2021 4:06:02 PM

To: Peter Gibson <pete.gibson@first-tek.com>

Subject: First-Tek Scorecard Documentation

First let me say Congratulations.
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| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please

consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has

happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is

fine.

Bridge Number @)

Call ID Number SRS

| look forward to talking with you.

Scott R. Hampton

Manager, Supplemental Labor Management Office
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Bonneville Power Administration
Phone: 360-418-8293

b) (6
Ce"
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From: Peter Gibson

Sent: Thu Mar 11 14:51:22 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Cc: Kumar Bhavanasi

Subject: [EXTERNAL] Thank You
Importance: Normal

Attachments: Outlook-145ysxtz.png; Outlook-rpOv1pue.png; Outlook-nj12d2y0.png

Hi Scott,

Thank you for your time yesterday and, of course, THANK YOU for continuing BPA's partnership with First
Tek. Saying "we are pleased to continue our relationship with you" is a massive understatement.

As | mentioned yesterday, it has and will continue to be intrinsically rewarding partnering with SLMO. The amount
of positive program evolution that | have personally been a part of and seen over the last six years is amazing,
especially given the procedural and political challenges that come with the operation and management of any
government organization.

The program changes that are on the horizon for this year (specifically, the enhanced partnership with the other

agencies and SLMO) will offer a useful and productive addition to an already well-oiled machine. Everyone will do
better as a result. We are looking forward to it, as well as the increased workload and opportunity.

| spoke with Kumar briefly yesterday after he landed in Dallas. He is obviously very excited and wanted me to extend our
deepest appreciation.
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| let Kumar know that you would be in contact with him regarding some of SLMO's expectations, moving forward. He is

copied on this email.

Thank you again, Scott. Have a great week ™~

Peter Gibson | Branch Manager | First Tek DOS, LLC (A First Tek, Inc. Company)

Phone: (503) 862-8229 | Fax: (503) 226-6786

www.first-tek.com | peter.gibson(@first-tek.com

WE’VE MOVED. PLEASE NOTE OUR NEW ADDRESS.
371 Hoes Lane, Suite 201, Piscataway, NJ 08854 (Corporate Office)

620 SW Fifth Avenue, Suite 1205, Portland, OR 97204 (Branch Office)

America’s Best Professional Recruiting Firms, Forbes 2018

10 Most Admired Compantes, CEO zews 2018
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30 Great Places to Work, CIO Bulletin 2018
50 Most Trustworthy Companies, Sé/icon Review 2018
Inc 500, Deloitte Technology Fast 50, Fast 500, and NJ’s Finest Winner

50 Most Trustworthy Compantes, Sé/icon Review 2018
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From: Kumar Bhavanasi

Sent: Mon Mar 15 08:58:35 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Cc: Peter Gibson

Subject: [EXTERNAL] RE: Thank You
Importance: Normal

Attachments: image008.png; image009.png; image010.png; image011.png; image012.png; image001.png; image002.png

That will work Scott. Looking forward to speaking to you.

Kumar Bhavanasi | President/CEO | First Tek, Inc.
(b) (6)

Phone: (732) 745-0786 | (732) 745-0787 | Mobile:
www.first-tek.com | kumar.bhavanasi@first-tek.co

Fax: (800) 811-6670

WE’VE MOVED. PLEASE NOTE OUR NEW ADDRESS.
il
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371 Hoes Lane, Suite 201, Piscataway, NJ 08854

America’s Best Professional Recruiting Firms, Forbes 2018
10 Most Admired Companies, CEO Views 2018

30 Great Places to Work, CIO Bulletin 2018

50 Most Trustworthy Companies, Silicon Review 2018

Inc 500, Deloitte Technology Fast 50, Fast 500, and NJ’s Finest Winner

From: Hampton,Scott R (BPA) - NSP-4400-LL [mailto:srhampton@bpa.gov]
Sent: Monday, March 15, 2021 11:13 AM

To: Kumar Bhavanasi <kumar.bhavanasi@first-tek.com>

Cc: Peter Gibson <pete.gibson@first-tek.com>

Subject: RE: Thank You

Hey Kumar, sorry. 10:00 pacific was when | couldn’t meet. How about 1:00 pacific or 4:00 east coast time, does
that work?

Scott R. Hampton
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Manager, Supplemental Labor Management Office
Bonneville Power Administration
Phone: 360-418-8293

Cell: 360-601-1011

From: Kumar Bhavanasi <kumar.bhavanasi@first-tek.com>

Sent: Friday, March 12, 2021 8:35 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Cc: Peter Gibson <pete.gibson@first-tek.com>

Subject: [EXTERNAL] RE: Thank You

Hi Scott, | am not busy at all. | just had to go to Dallas on that day. Monday 10 AM to 10:30 AM PST will work for
me too. Please let me know. Have a great weekend.

Kumar Bhavanasi | President/CEO | First Tek, Inc.

Phone: (732) 745-0786 | (732) 745-0787 | Mobile":_“ Fax: (800) 811-6670
www.first-tek.com | kumar.bhavanasi@first-tek.co
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WE’VE MOVED. PLEASE NOTE OUR NEW ADDRESS.

371 Hoes Lane, Suite 201, Piscataway, NJ 08854

America’s Best Professional Recruiting Firms, Forbes 2018
10 Most Admired Companies, CEO Views 2018

30 Great Places to Work, CIO Bulletin 2018

50 Most Trustworthy Companies, Silicon Review 2018

Inc 500, Deloitte Technology Fast 50, Fast 500, and NJ’'s Finest Winner

From: Hampton,Scott R (BPA) - NSP-4400-LL [mailto:srhampton@bpa.gov]
Sent: Friday, March 12, 2021 11:50 AM

To: Kumar Bhavanasi <kumar.bhavanasi@first-tek.com>

Cc: Peter Gibson <pete.gibson@first-tek.com>

Subject: RE: Thank You

Hey Kumair,
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It would be great to catch up. But | can also send you a note, which might be more convenient for you (I know you
are super busy). | have a pretty wide open Monday. Just something from 10:00-10:30 on Monday. | can do 7:30-
9:30 Tues or Wed. And then a little more time next Friday, pretty much all Friday morning. (all times Pacific).

Thanks!!

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: AC)

From: Kumar Bhavanasi <kumar.bhavanasi@first-tek.com>

Sent: Thursday, March 11, 2021 7:25 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Cc: Peter Gibson <pete.gibson@first-tek.com>

Subject: [EXTERNAL] RE: Thank You
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Thank you Scott. | could nt be on the call since | had to take an urgent trip to Dallas. Please let me know your
availability next week so | can speak to you.

Kumar Bhavanasi | President/CEO | First Tek, In

Phone: (732) 745-0786 | (732) 745-0787 | Mobile:
www.first-tek.com | kumar.bhavanasi@first-tek.co

ax: (800) 811-6670

WE’VE MOVED. PLEASE NOTE OUR NEW ADDRESS.

371 Hoes Lane, Suite 201, Piscataway, NJ 08854

America’s Best Professional Recruiting Firms, Forbes 2018
10 Most Admired Companies, CEO Views 2018

30 Great Places to Work, C/O Bulletin 2018

50 Most Trustworthy Companies, Silicon Review 2018

Inc 500, Deloitte Technology Fast 50, Fast 500, and NJ’s Finest Winner
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From: Peter Gibson

Sent: Thursday, March 11, 2021 5:51 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Cc: Kumar Bhavanasi <kumar.bhavanasi@first-tek.com>

Subject: Thank You

Hi Scott,

Thank you for your time yesterday and, of course, THANK YOU for continuing BPA's partnership with First
Tek. Saying "we are pleased to continue our relationship with you" is a massive understatement.

As | mentioned yesterday, it has and will continue to be intrinsically rewarding partnering with SLMO. The amount
of positive program evolution that | have personally been a part of and seen over the last six years is amazing,
especially given the procedural and political challenges that come with the operation and management of any
government organization.

The program changes that are on the horizon for this year (specifically, the enhanced partnership with the other
agencies and SLMO) will offer a useful and productive addition to an already well-oiled machine. Everyone will do
better as a result. We are looking forward to it, as well as the increased workload and opportunity.

| spoke with Kumar briefly yesterday after he landed in Dallas. He is obviously very excited and wanted me to

i/
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extend our deepest appreciation.

| let Kumar know that you would be in contact with him regarding some of SLMQ's expectations, moving forward.
He is copied on this email.

Thank you again, Scott. Have a great week ~

Peter Gibson | Branch Manager | First Tek DOS, LLC (A First Tek, Inc. Company)

Phone: (503) 862-8229 | Fax: (503) 226-6786

www.first-tek.com | peter.gibson@first-tek.com

WE’VE MOVED. PLEASE NOTE OUR NEW ADDRESS.
371 Hoes Lane, Suite 201, Piscataway, NJ 08854 (Corporate Office)

620 SW Fifth Avenue, Suite 1205, Portland, OR 97204 (Branch Office)

America’s Best Professional Recruiting Firms, Forbes 2018
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10 Most Admired Companies, CEO Views 2018

30 Great Places to Work, C/O Bulletin 2018

50 Most Trustworthy Companies, Silicon Review 2018

Inc 500, Deloitte Technology Fast 50, Fast 500, and NJ’s Finest Winner

50 Most Trustworthy Companies, Silicon Review 2018
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From: Peter Gibson

Sent: Tue Feb 16 08:41:13 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: [EXTERNAL] Re: First-Tek Scorecard Meeting
Importance: Normal

Attachments: image001.png

Hi Scott,
Thanks for your understanding and flexibility! The 1:00 slot on 3/10 would work perfectly.
Pete

Get Qutlook for iOS

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, February 16, 2021 7:40:24 AM

To: Peter Gibson <pete.gibson@first-tek.com>

Subject: RE: First-Tek Scorecard Meeting

Hey Petel

Absolutely no problem. | have a 3:00 on 3/8 an 8:00 on 3/9, a 1:00 on 3/:10 Any of those times work for you?
1
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Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
o) ©)

From: Peter Gibson <pete.gibson@first-tek.com>

Sent: Monday, February 15, 2021 10:33 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] Re: First-Tek Scorecard Meeting

Hi Scott,

| hope you (safely) enjoyed the snow this past weekend. Nice to see it/ nice to almost have it gone.

| am writing to see if there is any availability to reschedule this meeting for a different time. | had to schedule a

2
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conflicting appointment that | am unable to miss.

| should be good with any time that is convenient for you after Monday the 8th.

Apologies again for the inconvenience. Please let me know if there is any issue in accommodating this request.

~ Pete Gibson

From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tuesday, February 2, 2021 9:36 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; Peter Gibson <pete.gibson@first-tek.com>;
Longfellow,James N (BPA) - NSP-4400-LL <jnlongfellow@bpa.gov>; Kayton,Lisa A (BPA) - NSP-4400-LL
<lakayton@bpa.gov>; Hagedorn,William G (BPA) - NSP-4400-LL <wghagedorn@bpa.gov>; Falcon,April L (BPA) -
NSP-4400-LL <alfalcon@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL <spmarsh@bpa.gov>

Subject: First-Tek Scorecard Meeting

When: Friday, March 5, 2021 11:00 AM-12:00 PM.

Where: Conf Call

Phone bridge information will be sent out the day before the meeting
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Thu Mar 04 14:47:27 2021

To: Dominic Moore (Dominic.Moore@workwithflux.com); Camille Woodin (Camille.Woodin@workwithflux.com);
‘ellie.muhr@workwithflux.com'

Cc: Longfellow,James N (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Hagedorn,William G (BPA) - NSP-4400-LL;
Falcon,April L (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL

Subject: Flux Scorecard Meeting Documentation
Importance: Normal

Attachments: image001.png; FINAL_Q&A_Rationalized Suppliers.docx; Flux 202103 Scorecard.xlsx; NotestoScoring202103.docx;
Summary Sheet.xIsx; Flux Feedback.xIsx

First let me say Congratulations.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.
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Bridge Number:

Call ID Number:

| look forward to talking with you.

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell[(QAC)
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Flux Feedback: September 2020 to February 2021

SEPTEMBER
. Provides sxcellent candidates and accurate submatals
3 JAIERW: 2:=z0me dosiing with EMLA and RA canccrnal
. Cutstanding supplier. Very responsive,

* Thark you for conssstently ana correcsly submiting qualified candidates 1o my JPs

OCTOBER
. Very friendly and concerned about thelr employees, and atways willing 1o help get things done correctly.
. Delivers excellent communication and follow-up.
& “l! awesome dealing with FMLA and RA concerns!
& Ouistanding supplier. Respands quickly to requesta/issues,
. Thark you fcr consistently and correztly submitting qualified candidates to my JPs

Thareugh in communication, reaponds fairly quickly aed extremaly pleasart In amalls.

®, Multiple new hires recently. Geeat job!
. ard Erin Nave been awesome deaing with FMLA and RA concerns!
U standing supolier
. Thank you for censistently and comectly submitting qualified candidates to my JPs.

DECEMBER
2 Provides excellent communication and service, is reliable, and submits excellent candidates.

S a (~ ave been awesome dealing with FMLA concems!
: Excellent supplier
. Thank you for consk tly subemitting qualified 16 my JPs

: Takes longer than other supplers to respond.
* Outstand rneeship. Advocates for theil workers and BPA.

- [ S —

~. Oulstanding supplier.

2 Thank you for consistantly anc comrectly submiting qualified candidates 1o my JPs.

2 PV : outstending st commusicating and providing support.

.. TRV » bocn awasome deaing wih FMLA concems!

a Outstanding supnlier.

3 1 8m gotting 30 mary olfers lately for your eandidases - how exciting! | 1ove to see that! Congratsi!|

= candidats and prompt to emails.
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BONNEVILLE POWER ADMINISTRATION | SUPPLEMENTAL LABOR MANAGEMENT OFFICE

Q & A FOR RATIONALIZED SUPPLIERS

What is SLMO communicating to our workers?

On 3/15/2021, SLMO will send impacted contract workers an email outlining the process and deadlines for
selecting a new employer. This email will also contain a list of eligible suppliers based on the worker’s labor
category.

REFERENCE: Refer to email template #1 in the reference section below. This email template will include the “Rules
of Transition” for contract personnel as an attachment.

When should we communicate to our workers?

As mentioned above, SLMO will communicate to impacted workers on 3/15/2021. We respectfully ask that you refrain
from communicating with your workers about the rationalization until 3/12/2021, at the earliest. We have developed

a staged communication plan to help prevent confusion and minimize disruption so we ask that you partner with us to
ensure notifications are distributed in the timeframe we have planned.

'What should we communicate to our workers?

We would appreciate it if you would ensure your communications to employees include the following:

® Please advise that primary communications about the transition, actions required and timeframes will come
directly from SLMO. It is important that workers keep an eye out for these communications and act on them by the
deadlines provided.

® Workers should discuss any questions about the transition with you, their new employer or SLMO. They should not
discuss the transition with their BPA workplace manager.

e Please assure your workers that you and SLMO will be there to support them throughout the transition and will
make it as seamless as possible.

'We have provided a sample email in the reference section below that you may use to communicate with your workers.
You are not required to use this template; we are only providing it as a service to you based on feedback from the first
round of rationalization last year. If you decide to create your own communication, we are happy to review if you
would like us to do so, however, it is not required.

REFERENCE: Refer to email template #2 in the reference section below.

How should we handle supplier rep badges?

e No additional badge requests will be accepted at this time.

e If you have a supplier badge request in process, please check with SLMO on the status and next steps.

® You may retain your supplier badges until all of your workers have been transitioned to new employers. At that
point, please return all supplier badges to SLMO.

e Please keep SLMO informed of the date/time you will be returning your badge(s)

How do we handle PPE and Ergonomic Equipment that we provided to our workers?

We would appreciate it if you left the PPE and Ergonomic equipment with your workers to continue to use, so as to not
disrupt their work. However, if you prefer to collect it, please let us know so we can communicate that to their new
employer and help facilitate that transition.

1 BPA-2021-00512-F 0476
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For candidates in the pipeline/in process, can we provide them with a list of suppliers for them to reach out to?

® Please have candidates email supplaborjobs@bpa.gov with the type of position they are interested in and we can
provide the appropriate vendor list directly to the worker.

e If you receive any interview requests that you do not want to facilitate, please let us know.

e SLMO will not shortlist candidates you have submitted going forward. Additionally, we may unshortlist candidates
who were previously shortlisted but not yet interviewed.

e Candidates who have already interviewed and are selected will be required to select a new employer before we
can proceed with onboarding.

‘When will our workers transition to their new employer?

SLMO will transition workers as their paperwork is received. We will transition workers on Sundays, as usual. We
will be distributing forms via DocuSign on 3/16/2021. Workers must make a new employer selection no later than
4/16/2021. All workers will be transitioned no later than 5/23/2021.

When will our contract with BPA end?

Your contract with BPA will expire at the end of May 2021.

How will BPA handle contractors who are unhappy about moving suppliers as it will impact their pay, medical
benefits, 401k, etc.?

Unfortunately, government procurement regulations don’t allow for handling individual contractor concerns. As
contracts expire and are not renewed, BPA’s need for that work to be completed does not go away. If a contractor
does not want to move suppliers, that is their right and will be completely up to them. However, as there is no contract
they will not be able to continue at BPA, and BPA will have to procure a new contractor for that assignment.

REFERENCES

1. Email to Impacted Contract Workers

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing suppliers.
Through an objective scorecard process, SLMO has determined the suppliers impacted by this change; which includes
your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assighment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all of the
suppliers listed below and select which one you would like to represent you on your BPA assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

e Right to Represent form

e 1400 form

e Contract Worker Attestation form

e Non-Disclosure Agreement
Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your

selection. If you do not select a new employer by the deadline indicated, your assignment will end no later than
5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules of
transition, you may be disqualified from remaining on assignment at BPA.
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<Appropriate supplier list/contact info based on the position’s labor category>

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put “Supplier
Rationalization”, your name and BPA organization in the subject line of the email. Thank you.

2. Sample Email Suppliers May Send to Workers

Dear Worker:

'We are writing to inform you that <Supplier Name> will no longer be a part of the Supplemental Labor program at BPA
effective the end of May 2021. BPA’s Supplemental Labor Management Office (SLMO) is optimizing their program by
reducing their supplier pool and unfortunately, <Supplier Name> is impacted by these reductions. This means you will
be required to select a new employer to continue your assignment at BPA. SLMO will be sending a communication to
your BPA email address on Monday, March 15" to help guide you through this process.

Please remember:

e Communication about this transition, actions required, and timeframes will come directly from SLMO. It is
important that you keep an eye out for these communications and act on them by the deadlines provided.

e Please discuss any questions about the transition with us, your new employer or SLMO. We are all here to
assist you and to help make this transition as seamless as possible. Please do not discuss the transition with

your BPA workplace manager.

We want to thank you for being an invaluable part of the <Supplier Name> family. We wish you well and are happy to
assist you in any way we can in the weeks to come.

Thank you.
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Flux Feedback: September 2020 to February 2021

SEPTEMBER

s Provides excellent candidates and acourate submetals

L is swesome deafing with FMLA and RA concerns!

: Ouistanding supplier. Very responsive.

L Thank you fer and correctly g q 10 my JPs.
OCTOBER

e Very frierdly and concerned 3ot their employess, and atways willing o help get things dane correctly

* Delivers excellent communication and follow-up.

% FA is avosome deaiing with FMLA and RA concerns!

. Outstanding supplier. Responds quickly to requests/issues,

- Thank you fo i and comectly subm; ualified 1o my JPs.
NOVEMBER

. Thorough in communication, rezsponds fairfy quickly aed extromely pleasart in emails.

. Multigie new hires recently. Great jobl

- YA =l =2ve been swesome desing wth FMLA and RA concernst

2 utstans g supplier

. Thank you for consistently and correctly submitting qualified sandidates to my JPs.
DECEMBER

* Provides excellent communication and sendce, Is rellable, and submits excallent candidates.

. YA =] "av= been awezome deaing with FMLA concems!

= Excallent supplier

= Thank yau for and comaetly g qualified tomy JPs.
JANUARY

Y Taives lorger than other suppiers to respond

2 Outstanding parnesship. Advecates for thelr werkers and BPA.

o mﬂ heve been awesome deaing with RA ard FMLA concems!

. Duistandag supalier

®. Thark you fee = and corractly submilting qualified o my JPs.
FEBRUARY

$ Camille 15 outstanding at communicating and providing support,

e VAR f @l e been awesome desing with FMLA cencems!

s Outstand g supplier

: 1 am gettng 30 many offers tately for your candidates - how exciting! | love to see that! Congratsi!!

2 candidats i and prompt i 1o ermats.
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From: Camille Woodin
Sent: Thu Mar 04 16:12:09 2021
To: Dominic Moore; Hampton,Scott R (BPA) - NSP-4400-LL; Ellie Muhr

Cc: Longfellow,James N (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Hagedorn,William G (BPA) - NSP-4400-LL;
Falcon,April L (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL

Subject: [EXTERNAL] RE: Flux Scorecard Meeting Documentation
Importance: Normal

Attachments: image002.png; image003.png; image004.png; image005.jpg; image006.jpg; image007.png; image008.png; image009.png

Yes, thank you Scott! We’re very proud and thrilled to have the opportunity to continue providing high levels of
service to SLMO/BPA along with our on-site employees.

We look forward to connecting with the team tomorrow.

Thank you again,

Camille Woodin — Client Manager

Flux Resources, LLC
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5000 Meadows Road, Suite 310 | Lake Oswego, OR 97035 | www.workwithflux.com

d: 503.558.3499 c{SUAC) camille.woodin@workwithflux.com

From: Dominic Moore <Dominic.Moore@workwithflux.com>

Sent: Thursday, March 4, 2021 3:05 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; Dominic Moore
<Dominic.Moore@workwithflux.com>; Camille Woodin <Camille.Woodin@workwithflux.com>; Ellie Muhr
<Ellie.Muhr@workwithflux.com>

Cc: Longfellow,James N (BPA) - NSP-4400-LL <jnlongfellow@bpa.gov>; Kayton,Lisa A (BPA) - NSP-4400-LL
<lakayton@bpa.gov>; Hagedorn,William G (BPA) - NSP-4400-LL <wghagedorn@bpa.gov>; Falcon,April L (BPA) -
NSP-4400-LL <alfalcon@bpa.gov>; Marsh,Solomonn P (BPA) - NSP-4400-LL <spmarsh@bpa.gov>

Subject: RE: Flux Scorecard Meeting Documentation

Thank you, Scott. Looking forward to connecting with you and the rest of the team tomorrow.
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Warmly,

Dominic

Sent from my Verizon, Samsung Galaxy smartphone

From: "Hampton,Scott R (BPA) - NSP-4400-LL" <srhampton@bpa.gov>

Date: 3/4/21 3:47 PM (GMT-07:00)

To: Dominic Moore <Dominic.Moore@workwithflux.com>, Camille Woodin <Camille. Woodin@workwithflux.com>,
Ellie Muhr <Ellie. Muhr@workwithflux.com>

Cc: "Longfellow,James N (BPA) - NSP-4400-LL" <jnlongfellow@bpa.gov>, "Kayton,Lisa A (BPA) - NSP-4400-LL"
<lakayton@bpa.gov>, "Hagedorn,William G (BPA) - NSP-4400-LL" <wghagedorn@bpa.gov>, "Falcon,April L
(BPA) - NSP-4400-LL" <alfalcon@bpa.gov>, "Marsh,Solomonn P (BPA) - NSP-4400-LL" <spmarsh@bpa.qgov>

Subject: Flux Scorecard Meeting Documentation
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First let me say Congratulations.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

(b) (2)

Bridge Number:

Call ID Number:

| look forward to talking with you.
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Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

(b) (6)
Cell:
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From: Camille Woodin

Sent: Mon Mar 08 13:25:51 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Cc: Dominic Moore; Ellie Muhr

Subject: [EXTERNAL] RE: response to your question
Importance: Normal

Attachments: image002.png; image003.png; image004.png; image005.jpg; image006.jpg; image007.png; image008.png; image009.png

Hi Scott,

That is perfect and definitely answers my question.

Thank you again for your time on Friday and hope you have a wonderful week!

Camille Woodin — Client Manager

Flux Resources, LLC

5000 Meadows Road, Suite 310 | Lake Oswego, OR 97035 | www.workwithflux.com
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(b) (6)

d: 503.558.3499 c; pmille.woodin@workwithflux.com

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Monday, March 8, 2021 12:42 PM

To: Camille Woodin <Camille.Woodin@workwithflux.com=>; Dominic Moore <Dominic.Moore@workwithflux.com>;
Ellie Muhr <Ellie. Muhr@workwithflux.com>

Subject: response to your question

It just occurred to me that | might not have answered your question, and | didn’t find anything in my sent mail, so if
| did, | apologize for the duplication (and | hope the answer is consistent J)

What | had written down was you asked about closed requisition (like when a manager decided not to hire or stops
in the middle) and what impact that might have, like do we count them for part of the scorecard. The answer is you
should get partial credit for all the elements on the scorecard that apply, it all depends on the timing of the JP
closure.
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Hope that helps!!

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293

(b) (6)
Cell
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Mon Mar 08 12:41:51 2021

To: Camille Woodin (Camille.Woodin@workwithflux.com); Dominic Moore (Dominic.Moore@workwithflux.com);
‘ellie.muhr@workwithflux.com'

Subject: response to your question
Importance: Normal

Attachments: image001.png

It just occurred to me that | might not have answered your question, and | didn’t find anything in my sent mail, so if
| did, | apologize for the duplication (and | hope the answer is consistent J)

What | had written down was you asked about closed requisition (like when a manager decided not to hire or stops
in the middle) and what impact that might have, like do we count them for part of the scorecard. The answer is you
should get partial credit for all the elements on the scorecard that apply, it all depends on the timing of the JP
closure.

Hope that helps!!

Scott R. Hampton

Manager, Supplemental Labor Management Office
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Bonneville Power Administration

Phone: 360-418-8293
W (0) (6)
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From: Camille Woodin

Sent: Tue Mar 16 10:38:39 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Cc: Dominic Moore; Ellie Muhr

Subject: [EXTERNAL] RE: Quick Question
Importance: Normal

Attachments: image002.png; image003.png; image004.png; image005.jpg; image006.jpg; image007.png; image008.png; image009.png

Hi Scott,

The margins are very tight on a large majority of the individuals. At least 1/3 of the workers are at a margin of less
than 2% or are negative. | would also say that another 1/3 are between a 3% - 7% margin.

Thank you for asking and hope that helps.

Camille Woodin — Client Manager

Flux Resources, LLC

5000 Meadows Road, Suite 310 | Lake Oswego, OR 97035 | www.workwithflux.com

1
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G
d: 503.558.3499 c ) (©) camille.woodin@workwithflux.com

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Tuesday, March 16, 2021 9:52 AM

To: Ellie Muhr <Ellie. Muhr@workwithflux.com>; Camille Woodin <Camille. Woodin@workwithflux.com>
Cc: Dominic Moore <Dominic.Moore@workwithflux.com>

Subject: Quick Question

Hey Ellie and Camille,

| am hearing from some other suppliers that some margins are too tight on workers, making it very challenging to
bring them on without taking a loss. Are you seeing that? About how many workers are impacted from your
perspective?
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Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: ©
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MOTUS
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Thu Mar 04 14:40:34 2021
To: '’emma@motusrecruiting.com'; Orlando Williams

Cc: Longfellow,James N (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL,;
Hagedorn,William G (BPA) - NSP-4400-LL; Falcon,April L (BPA) - NSP-4400-LL

Subject: Motus Scorecard Documentation
Importance: Normal

Attachments: image001.png; NotestoScoring202103.docx; Motus 202103 Scorecard.xlsx; Summary Sheet.xIsx; FINAL_Q&A_Rationalized
Suppliers.docx; Motus Feedback.xIsx

First let me say Congratulations.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.
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_ (b) (2)
Bridge Number

Call ID Numbe

| look forward to talking with you.

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (B){0)
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Notes to Scoring
March, 2021 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 155.1 157.6 116.6 175.1
Supplier Stewardship 6.5 6.1 5 8

1. This is the final round of rationalization. 4 suppliers will be leaving us in the next few months. I
appreciate your efforts over the last 18 months to participate in this process and adjust your business
practices. We have seen margins tighten significantly during this period and lots of effort around cost.
For that I thank you!

2. For Rationalized Suppliers
a. Your contract will be extended for a short period of time to facilitate transfer of workers, and
then it will not be renewed
b. SLMO will transition all of your workers to a participating supplier by 5/23
c. JP’s will no longer be distributed to you effective immediately (we are halting JPs from 3/1 to
3/12)
d. SLMO will provide your current workers with a list of participating suppliers
1. Workers will need to select their new employer via DocuSign by 4/16
it. Workers who elect not to transition to a new employer may remain on assignment until
5/22, at managers discretion
e. How we will handle candidates in the pipeline:
1. Candidates shortlisted before 3/1 may be un-shortlisted from open JPs
ii. If a manager has determined they want to interview a shortlisted candidate, we will work
with you to schedule the interview (if you are willing to coordinate). If you prefer not to
coordinate, please let us know and we will ask the candidate to select a new employer to
remain in consideration.
iii. If a manager has already interviewed a candidate and wants to select them, we will work
with the candidate to select a new employer to remain in consideration.
f. Be candid with applicants submitted, shortlisted and/or scheduled to interview:
1. SLMO will send affected applicants a list of participating suppliers to contact should
they choose to stay in consideration for the open posting

3. For Remaining Suppliers
a. SLMO will transition affected workers to new suppliers by 5/23. Workers will be transitioned as
their paperwork is received by SLMO.
1. You will receive a list of affected workers with all the information you will need to
represent them
1. APIL Worker Name, Title, Bill Rate, etc.

I|Page
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ii1.  Bill rates, job titles and levels will remain the same. No bill rate increases will be
considered.
iv. Review the API requirements carefully to understand the costs involved of the new
assignment
b. SLMO will distribute the Rules of Transition and the list of affected workers to you on 3/15
1. Do not solicit for business with current workers, etc.
ii.  You must adhere to the rules of transition or you will be disqualified
c. Workers will receive the list of participating suppliers with contact information on 3/15
1. Workers will notify SLMO directly via DocuSign which supplier they choose no later
than 4/16
it.  Once received, SLMO will forward the DocuSign envelope to you to sign the NDA and
Attestation
d. SLMO will work with you throughout the transition process:
1. You will need to submit your new employees to the new JP’s — SLMO will notify you
when to submit
ii. Effective dates for new assignments will be as soon as possible, no later than 5/23
iii.  You may be approached by workers who were shortlisted and/or interviewed by affected
suppliers who are interested in remaining in consideration
1. Please submit these applicants to the appropriate posting within 3 business days
2. Submit at or below max bill rate on the JP

4. Changes Going Forward

5. Any other questions or concerns?

2|Page
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Supplier Stewardship Scale

Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an
9-10  |hour or two to SLMO needs

7-8 SLMO needs

Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to

5-6 SLMO needs

Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to

3-4 SLMO needs

Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to

1-2 Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs

0 BPA Should stop doing business with the company immediately

Candidate Quality Shortlisted
Scoring Table

Result Score
85.9% or less 0
86.0% - 86.9% 1
87.0% - 87.9% 2
88.0% - 88.9% 3
89.0% - 89.9% 4
90.0% - 90.9% 5
91.0% - 91.9% 6
92.0% - 92.9% 7
93.0% - 93.9% 8
94.0% - 94.9% 9
95.0% - 95.9% 10
96.0% - 96.9% 12
97.0% - 97.9% 14
98.0% - 98.9% 16
99.0% - 99.9% 18

100% 20

Candidate Quality - Interview
Scoring Table
Result Score

0.00% - 5.00% 0
5.01% - 6.50% 1
6.51% - 8.00% 2
8.01% - 9.50% 3
9.51% - 11.00% 4
11.01% - 12.50% 5
12.51% - 14.00% 6
14.01% - 15.50% 7
15.51% - 17.00% 8
17.01% - 18.50% 9
18.51% - 20.00% 10
20.01% - 21.50% 11
21.51% - 23.00% 12
23.01% - 24.50% 13
24.51% - 26.00% 14
26.01% - 27.50% 15
27.51% - 29.00% 16
29.01% - 30.50% 17
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20

Candidate Quality -

Assignment
Scoring Table
Result
0.00%
.01% - 2.00%
2.01% - 3.00%
3.01% - 4.00%
4.01% - 5.00%
5.01% - 6.00%
6.01% - 7.00%
7.01% - 8.00%
8.01% - 9.00%
9.01% - 10.00%
10.01% - 11.00%
11.01% - 12.00%
12.01% - 13.00%
13.01% - 14.00%
14.01% - 15.00%
15.01% - 16.00%
16.01% - 17.00%
17.01% - 18.00%
18.01% - 19.00%
19.01% - 20.00%

20.01% and Higher

Score

O 0N O Ul » WNPKFEL O

N R R R R R R R R R R
O O 0o NOYU A WN B O
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Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score

90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% - 91.4% 2 (3.00) - (3.99) -3 1.26-1.30 16
91.5%-91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% - 92.4% 4 (1.00) - (1.99) -1 1.36-1.40 18
92.5% -92.9% 5 (.00) - (.99) 0 1.41 - 1.45 19
93.0% - 93.4% 6 .01-.10 1 1.46-1.50 20
93.5% - 93.9% 7 11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 .41 -.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% - 97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91-1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96-2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13

99.5% - 99.9% 19

100% 20
4|Page
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Motus
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BONNEVILLE POWER ADMINISTRATION | SUPPLEMENTAL LABOR MANAGEMENT OFFICE

Q & A FOR RATIONALIZED SUPPLIERS

What is SLMO communicating to our workers?

On 3/15/2021, SLMO will send impacted contract workers an email outlining the process and deadlines for
selecting a new employer. This email will also contain a list of eligible suppliers based on the worker’s labor
category.

REFERENCE: Refer to email template #1 in the reference section below. This email template will include the “Rules
of Transition” for contract personnel as an attachment.

When should we communicate to our workers?

As mentioned above, SLMO will communicate to impacted workers on 3/15/2021. We respectfully ask that you refrain
from communicating with your workers about the rationalization until 3/12/2021, at the earliest. We have developed

a staged communication plan to help prevent confusion and minimize disruption so we ask that you partner with us to
ensure notifications are distributed in the timeframe we have planned.

'What should we communicate to our workers?

We would appreciate it if you would ensure your communications to employees include the following:

® Please advise that primary communications about the transition, actions required and timeframes will come
directly from SLMO. It is important that workers keep an eye out for these communications and act on them by the
deadlines provided.

® Workers should discuss any questions about the transition with you, their new employer or SLMO. They should not
discuss the transition with their BPA workplace manager.

e Please assure your workers that you and SLMO will be there to support them throughout the transition and will
make it as seamless as possible.

'We have provided a sample email in the reference section below that you may use to communicate with your workers.
You are not required to use this template; we are only providing it as a service to you based on feedback from the first
round of rationalization last year. If you decide to create your own communication, we are happy to review if you
would like us to do so, however, it is not required.

REFERENCE: Refer to email template #2 in the reference section below.

How should we handle supplier rep badges?

e No additional badge requests will be accepted at this time.

e If you have a supplier badge request in process, please check with SLMO on the status and next steps.

® You may retain your supplier badges until all of your workers have been transitioned to new employers. At that
point, please return all supplier badges to SLMO.

e Please keep SLMO informed of the date/time you will be returning your badge(s)

How do we handle PPE and Ergonomic Equipment that we provided to our workers?

We would appreciate it if you left the PPE and Ergonomic equipment with your workers to continue to use, so as to not
disrupt their work. However, if you prefer to collect it, please let us know so we can communicate that to their new
employer and help facilitate that transition.
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For candidates in the pipeline/in process, can we provide them with a list of suppliers for them to reach out to?

® Please have candidates email supplaborjobs@bpa.gov with the type of position they are interested in and we can
provide the appropriate vendor list directly to the worker.

e If you receive any interview requests that you do not want to facilitate, please let us know.

e SLMO will not shortlist candidates you have submitted going forward. Additionally, we may unshortlist candidates
who were previously shortlisted but not yet interviewed.

e Candidates who have already interviewed and are selected will be required to select a new employer before we
can proceed with onboarding.

‘When will our workers transition to their new employer?

SLMO will transition workers as their paperwork is received. We will transition workers on Sundays, as usual. We
will be distributing forms via DocuSign on 3/16/2021. Workers must make a new employer selection no later than
4/16/2021. All workers will be transitioned no later than 5/23/2021.

When will our contract with BPA end?

Your contract with BPA will expire at the end of May 2021.

How will BPA handle contractors who are unhappy about moving suppliers as it will impact their pay, medical
benefits, 401k, etc.?

Unfortunately, government procurement regulations don’t allow for handling individual contractor concerns. As
contracts expire and are not renewed, BPA’s need for that work to be completed does not go away. If a contractor
does not want to move suppliers, that is their right and will be completely up to them. However, as there is no contract
they will not be able to continue at BPA, and BPA will have to procure a new contractor for that assignment.

REFERENCES

1. Email to Impacted Contract Workers

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing suppliers.
Through an objective scorecard process, SLMO has determined the suppliers impacted by this change; which includes
your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assighment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all of the
suppliers listed below and select which one you would like to represent you on your BPA assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

e Right to Represent form

e 1400 form

e Contract Worker Attestation form

e Non-Disclosure Agreement
Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your

selection. If you do not select a new employer by the deadline indicated, your assignment will end no later than
5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules of
transition, you may be disqualified from remaining on assignment at BPA.
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<Appropriate supplier list/contact info based on the position’s labor category>

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put “Supplier
Rationalization”, your name and BPA organization in the subject line of the email. Thank you.

2. Sample Email Suppliers May Send to Workers

Dear Worker:

'We are writing to inform you that <Supplier Name> will no longer be a part of the Supplemental Labor program at BPA
effective the end of May 2021. BPA’s Supplemental Labor Management Office (SLMO) is optimizing their program by
reducing their supplier pool and unfortunately, <Supplier Name> is impacted by these reductions. This means you will
be required to select a new employer to continue your assignment at BPA. SLMO will be sending a communication to
your BPA email address on Monday, March 15" to help guide you through this process.

Please remember:

e Communication about this transition, actions required, and timeframes will come directly from SLMO. It is
important that you keep an eye out for these communications and act on them by the deadlines provided.

e Please discuss any questions about the transition with us, your new employer or SLMO. We are all here to
assist you and to help make this transition as seamless as possible. Please do not discuss the transition with

your BPA workplace manager.

We want to thank you for being an invaluable part of the <Supplier Name> family. We wish you well and are happy to
assist you in any way we can in the weeks to come.

Thank you.
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Motus Feedback: September 2020 to February 2021

SEPTEMBER
. Sesing an increass in participation, submattals, and quastions. Excelent work
¥ No interactions this month.
2 Thank you for consistently and correctly submitting qualified candidstes to my JPs.
: Impeoved communication and resporse time. Thark you for your efforts!
< Good supplier.
= Thank you for consistently and comecty submitting qualified candidates to my JPs.

NOVEMBER
S, No interaction this month.

0 as been good 1o wark with for FMULA concerns,
= i duppher
' Thank you for and y vg qualitied to my JPs.

DECEMBER
& No interaction this month,

. Good supplier.
i Thank you for censistently and camectly submitting qualified candidstes to my JPs.

s Increasing their cussomer service. Not seeing a lot of cverall paricigaticn.

g Good supplier.

3 Thank you for consistently and comrectly submitiing qualified candidates to my JPs,

. Worked with ”a coordirate a contracioe's resignation. She was very prompt in her responses, and was very professional

FEBRUARY
G Improved customer service.
. Thank you for being so flexible with coordinating candidate’s BPA/personal dems pick-up and drop-offs.
3 NG Interaction wi supplier,
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From: Orlando Williams

Sent: Thu Mar 04 15:41:20 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: [EXTERNAL] Re: Motus Scorecard Documentation

Importance: Normal

Thank you! And yes | did notice and look forward to that discussion and a consistent effort to improve!

Orlando Williams

Chief Executive & Equity Officer
Motus Recruiting & Staffing
MOTUS Technology Solutions
orlando@motusrecruiting.com
PH: 503.496.1312
Cell:[QAG)

On Mar 4, 2021, at 3:24 PM, Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov> wrote:

That is great news Orlando. | think you might have noticed your stewardship score. It is my hope that you will
invest in resources to improve in that area as we move forward. Nice job on the scorecard this period!!! | am
very impressed!
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Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
(b) (6)

Cell:

<image001.png>

From: Orlando Williams <orlando@motusrecruiting.com>

Sent: Thursday, March 4, 2021 3:16 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] Re: Motus Scorecard Documentation

Hello Scott!

Needless to say we are extremely excited to receive this news. As you stated, we have been vigilant in our

2
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tracking and we are tremendously pleased with the outcome. After of many hours of late night meetings and
submittals we are incredibly thankful to still be your partner! | look forward to speaking with you tomorrow.

All the best,

Orlando Williams

Chief Executive & Equity Officer
Motus Recruiting & Staffing
MOTUS Technology Solutions

orlando@motusrecruiting.com

PH: 503.496.1312
Cell AL

On Mar 4, 2021, at 2:40 PM, Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov> wrote:

First let me say Congratulations.
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| know that many of you keep your own data, so if you do, please review your results to make sure it is
reasonable with my results (as you have been doing for years now). Three separate people in SLMO
calculated the scorecard this time around, so I'm confident that based on the data we have, the scorecard is
accurate. However, please consider these results semi-solid until | have met with every supplier as some
movement in scorecard ranking has happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote.
Below is the conference call information. Please do not be early dialing into the bridge, on time or a minute
or two late is fine.

_ (b) (2)
Bridge Number:

Call ID Number

| look forward to talking with you.

Scott R. Hampton

Manager, Supplemental Labor Management Office

4
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Bonneville Power Administration
Phone: 360-418-8293

b) (6

I (©) (6)

<image001.png>

<NotestoScoring202103.docx>

<Motus 202103 Scorecard.xIsx>

<Summary Sheet.xlsx>
<FINAL_Q&A_Rationalized Suppliers.docx>

<Motus Feedback.xlsx>
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Thu Mar 04 15:24:02 2021

To: Orlando Williams

Subject: RE: Motus Scorecard Documentation
Importance: Normal

Attachments: image001.png

That is great news Orlando. | think you might have noticed your stewardship score. It is my hope that you will
invest in resources to improve in that area as we move forward. Nice job on the scorecard this period!!! | am very
impressed!

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
co [BIB)
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From: Orlando Williams <orlando@motusrecruiting.com>

Sent: Thursday, March 4, 2021 3:16 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] Re: Motus Scorecard Documentation

Hello Scott!

Needless to say we are extremely excited to receive this news. As you stated, we have been vigilant in our
tracking and we are tremendously pleased with the outcome. After of many hours of late night meetings and
submittals we are incredibly thankful to still be your partner! | look forward to speaking with you tomorrow.

All the best,

Orlando Williams

Chief Executive & Equity Officer
Motus Recruiting & Staffing
MOTUS Technology Solutions

orlando@motusrecruiting.com

PH: 503.496.1312

Cell: () (6)

BPA-2021-00512-F 0513



On Mar 4, 2021, at 2:40 PM, Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov> wrote:

First let me say Congratulations.

| know that many of you keep your own data, so if you do, please review your results to make sure it is
reasonable with my results (as you have been doing for years now). Three separate people in SLMO calculated
the scorecard this time around, so I’'m confident that based on the data we have, the scorecard is accurate.
However, please consider these results semi-solid until | have met with every supplier as some movement in
scorecard ranking has happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below
is the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late
is fine.

b) (2)

Bridge Number:]

Call ID Number;
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| look forward to talking with you.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration
Phone: 360-418-8293
(b) (6)
Cell:

<image001.png>

<NotestoScoring202103.docx>

<Motus 202103 Scorecard.xIsx>

<Summary Sheet.xlsx>
<FINAL_Q&A_Rationalized Suppliers.docx>

<Motus Feedback.xlIsx>
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From: Emma Osborne

Sent: Tue Mar 16 16:21:43 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers
Importance: Normal

Attachments: image002.png; image006.png; image008.gif; image001.png; image004.png

Hello Scott,

Thank you for the quick response! | have appropriately informed the team. Have a great day!

Thank you,

Emma Osborne | Human Resources & Talent Manager

Motus Recruiting & Staffing, Inc.
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Motus Technology Solutions, LLC

6650 SW. Redwood Lane Ste. 355

Tigard, Oregon 97224

Direct: 971.371.3490 | Office: 503.496.1310

emma@motusrecruiting.com

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 16, 2021 4:02 PM

To: Emma Osborne <emma@motusrecruiting.com>

Subject: RE: BPA — Margins regarding CRGT Workers

Hi Emma,

Please calculate everything based on the current bill rate and markup. I'm pretty sure we are delaying the 3 year
increases for a few weeks to get through rationalization. That will be a possible additional amount in the future. (as
an aside, remember that 3 year BRI's need manager approval, and therefore are not guaranteed. As budgets are
getting tighter we are starting to see denials of the increase amount).

Thanks! Please let me know if you have any other questions.

2
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Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
Cell-{QAQ)

From: Emma Osborne <emma@motusrecruiting.com>

Sent: Tuesday, March 16, 2021 3:22 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers

Hello SLMO,

Thank you for the update and adjustment — it is appreciated! | have a question regarding the 3-year bill rate
increase. We have been notified by a impacted contractor that their rate increase is excepted to take place on
3/21. Is it your expectation that we include the 2.5% in our rate calculations with the candidate, or would you prefer

3
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that we hold off until Supplier has been selected and Fieldglass assignment revision put through? We want to
ensure we are communicating properly with the candidates.

| appreciate it!

Thank you,

Emma Osborne | Human Resources & Talent Manager
Motus Recruiting & Staffing, Inc.

Motus Technology Solutions, LLC

6650 SW. Redwood Lane Ste. 355

Tigard, Oregon 97224

Direct: 971.371.3490 | Office: 503.496.1310

emma@motusrecruiting.com
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From: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Sent: Tuesday, March 16, 2021 12:14 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: BPA — Margins regarding CRGT Workers

Importance: High

Valued Suppliers,

It has come to our attention that there are some extremely tight margins on approximately 42 CRGT contract
workers. After doing some analysis, BPA is willing to make the following changes to the Rules of Transition:

e For CRGT workers that have a billing rate of less than $55/hour and a markup of less than 1.55:

You may calculate to a billing rate of 1.55 of the pay rate and extend that offer to the worker

The new billing rate can go above $55/hour

If you have already talked to an individual that falls into this category, please feel free to call them back
If you have already agreed to represent them, please recalculate your markup to the higher bill rate and
make sure you can onboard the person in a sustainable business way

e |f you encounter a worker who has a markup above 1.55 of pay rate, you do not need to mark down to 1.55,
unless you want to. We always appreciate a billing rate reduction.
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This only applies to the workers defined by the hourly rate and markup. Please do not inquire about other
individuals; rather, do your best to make an acceptable offer to them that allows you to sustain your business.

There are a limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may reach out
to you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard the
person in a sustainable business way. Those individuals may need to have their rates renegotiated and we will
have to involve the BPA manager in those negotiations.

Thank you for your partnership as we work through these issues. Please email supplemetnallabor@bpa.gov if you
have any questions.

Supplemental Labor Management Office

Bonneville Power Administration
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 16 16:02:19 2021

To: '’emma@motusrecruiting.com'’

Bcc: Hagedorn,William G (BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL; Falcon,April L (BPA) - NSP-4400-LL
Subject: RE: BPA — Margins regarding CRGT Workers

Importance: Normal

Attachments: image001.png; image002.png; image004.gif; image005.png

Hi Emma,

Please calculate everything based on the current bill rate and markup. I’'m pretty sure we are delaying the 3 year
increases for a few weeks to get through rationalization. That will be a possible additional amount in the future. (as
an aside, remember that 3 year BRI’'s need manager approval, and therefore are not guaranteed. As budgets are
getting tighter we are starting to see denials of the increase amount).

Thanks! Please let me know if you have any other questions.

Scott R. Hampton

Manager, Supplemental Labor Management Office
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Bonneville Power Administration

Phone: 360-418-8293
() (6)

From: Emma Osborne <emma@motusrecruiting.com>

Sent: Tuesday, March 16, 2021 3:22 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: [EXTERNAL] RE: BPA — Margins regarding CRGT Workers

Hello SLMO,

Thank you for the update and adjustment — it is appreciated! | have a question regarding the 3-year bill rate
increase. We have been notified by a impacted contractor that their rate increase is excepted to take place on
3/21. Is it your expectation that we include the 2.5% in our rate calculations with the candidate, or would you prefer
that we hold off until Supplier has been selected and Fieldglass assignment revision put through? We want to
ensure we are communicating properly with the candidates.

| appreciate it!
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Thank you,

Emma Osborne | Human Resources & Talent Manager
Motus Recruiting & Staffing, Inc.

Motus Technology Solutions, LLC

6650 SW. Redwood Lane Ste. 355

Tigard, Oregon 97224

Direct: 971.371.3490 | Office: 503.496.1310

emma@motusrecruiting.com

From: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Sent: Tuesday, March 16, 2021 12:14 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: BPA — Margins regarding CRGT Workers
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Importance: High

Valued Suppliers,

It has come to our attention that there are some extremely tight margins on approximately 42 CRGT contract
workers. After doing some analysis, BPA is willing to make the following changes to the Rules of Transition:

e For CRGT workers that have a billing rate of less than $55/hour and a markup of less than 1.55:

You may calculate to a billing rate of 1.55 of the pay rate and extend that offer to the worker
The new billing rate can go above $55/hour
If you have already talked to an individual that falls into this category, please feel free to call them back

If you have already agreed to represent them, please recalculate your markup to the higher bill rate and
make sure you can onboard the person in a sustainable business way

¢ If you encounter a worker who has a markup above 1.55 of pay rate, you do not need to mark down to 1.55,
unless you want to. We always appreciate a billing rate reduction.

This only applies to the workers defined by the hourly rate and markup. Please do not inquire about other
individuals; rather, do your best to make an acceptable offer to them that allows you to sustain your business.

There are a limited number of high dollar individuals (about 7 with billing rates above $65/hour) that may reach out
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to you. Please do your best with the billing rate specified, but do not extend an offer if you can’t onboard the
person in a sustainable business way. Those individuals may need to have their rates renegotiated and we will
have to involve the BPA manager in those negotiations.

Thank you for your partnership as we work through these issues. Please email supplemetnallabor@bpa.gov if you
have any questions.

Supplemental Labor Management Office

Bonneville Power Administration
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From: Supplemental Labor Office

Sent: Tue Mar 16 07:04:57 2021

To: Supplemental Labor Office

Subject: ACTION REQUIRED: Supplier Reduction Notification (Updated Contact List)
Importance: Normal

Attachments: REF_13127_TRANSITION_RULES_WRKR.docx; image001.gif

Good morning. Please refer to this revised contact list when reaching out to suppliers as a couple of the phone
numbers have been updated.

Supplier Name

Contact Name

Phone

Email

Additional Info

ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth
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360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners

CorSource Technology Group
Valerie Ebinger

503-726-4555
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vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com

Flux Resources (formerly DEA Onsite)
Kaycee Satava
Jordan Bertanzetti

Camille Woodin
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503-317-5049

720-908-2363

503-547-5597
Kaycee.satava@workwithflux.com
Jordan.bertanzetti@workwithflux.com
Camille.woodin@workwithflux.com

Book a time to speak with Kaycee: https://calendly.com/kaycee-satava/20minmeeting

Book a time to speak with Jordan: https://calendly.com/joxb/bpa?month=2021-03

Book a time to speak with Camille: https://calendly.com/camille-woodin/20min

Motus Recruiting & Staffing, Inc
Emma Osborne
971-371-3490

emma@motusrecruiting.com

The original list in the email sent yesterday (below) has also been updated in this email chain to prevent
confusion.
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Thank you.

Supplemental Labor Management Office

Bonneville Power Administration

From: Supplemental Labor Office

Sent: Monday, March 15, 2021 1:55 PM

To: Supplemental Labor Office <SupplementalLabor@bpa.gov>
Subject: ACTION REQUIRED: Supplier Reduction Notification

Good afternoon. The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental
Labor staffing suppliers. Through an objective scorecard process, SLMO has determined the suppliers impacted
by this change; which includes your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assignment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all
of the suppliers listed below and select which one you would like to represent you on your BPA
assignment.
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On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

o Right to Represent form
o 1400 form
o Contract Worker Attestation form

o Non-Disclosure Agreement

Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your
selection. If you do not select a new employer by the deadline indicated, your assignment will end no later
than 5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules
of transition, you may be disqualified from remaining on assignment at BPA.

Supplier Name

Contact Name

Phone
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Email
Additional Info
ACS Professional Staffing

Stephanie Peri-Provine
Michael Sineth

360-930-6086
360-329-7754

stephaniep@acsprostaffing.com
michaels@acsprostaffing.com

AZAD Technology Partners
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CorSource Technology Group
Valerie Ebinger
503-726-4555

vebinger@corsource.com

Everest Consultants, Inc.
Dave Myers
503-701-6832

davem@everestinc.com

First Tek Dos, LLC
Pete Gibson
503-862-8229

pete.gibson@first-tek.com
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Flux Resources (formerly DEA Onsite)
Kaycee Satava

Jordan Bertanzetti

Camille Woodin

503-317-5049

720-908-2363

503-547-5597
Kaycee.satava@workwithflux.com
Jordan.bertanzetti@workwithflux.com
Camille.woodin@workwithflux.com

Book a time to speak with Kaycee: https://calendly.com/kaycee-satava/20minmeeting

Book a time to speak with Jordan: https://calendly.com/joxb/bpa?month=2021-03

Book a time to speak with Camille: https://calendly.com/camille-woodin/20min

Motus Recruiting & Staffing, Inc
Emma Osborne

971-371-3490
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emma@motusrecruiting.com

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense
sheets for reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put
“Supplier Rationalization”, your name and BPA organization in the subject line of the email.

Thank you.

Supplemental Labor Management Office

Bonneville Power Administration
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From: Orlando Williams

Sent: Tue Mar 16 08:54:29 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: [EXTERNAL] RE: bpa contractors
Importance: Normal

Attachments: image001.png; image004.png; image002.png; image006.png; image007.png; image008.png

Thank you Scott! This is extremely helpful, | appreciate you taking the time to detail out the responses, it all
makes good sense. Have a great day!

All the best,

Orlando Williams | Chief Executive & Equity Officer
Motus Recruiting & Staffing, Inc.

Motus Technology Solutions, LLC

6650 SW. Redwood Lane Ste. 355

Tigard, Oregon 97224
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Direct: 503.496.1310 | Cell:SUAS

orlando@motusrecruiting.com

LinkedIn

MATT: 6:33

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 16, 2021 8:30 AM

To: Orlando Williams <orlando@motusrecruiting.com>

Subject: RE: bpa contractors

Hey Orlando,

Thanks for the note. Some interesting information in there. Let me clarify some things.

1. You are under no obligation to take any worker. If a worker goes through this process and can’t find a supplier,
my hope is they will reach out to us for help.

2. There are a few small niche suppliers who will not be expanding their labor categories, but they are on the list.
Those are likely the “turned down flat” experiences.

3. | would encourage you not to take anyone at low or no margin. The purpose of this program is for you to make

2

BPA-2021-00512-F 0538



a profit, ideally comfortable, but with our cost issues, tighter is better. But you should not be taking on a loss
leader or zero margin person. However, | will not tell you how to run your business. | just want you to be a
profitable business.

4. Sorry about the list of suppliers. We have randomized that list in the past. It looks like we did do it
alphabetically. We will reverse the order for the next (and bigger) wave of workers.

5. Flux staffing was allowed to put a link in the email, but you are as well. If that is something you would like to do
for the next (and bigger round) we would be happy to do that, just send us whatever additional information you
want included.

6. To clarify what Emma said, | think there was a misunderstanding. | never told you to participate in all
categories | asked you to consider it. An OK answer to that consideration is “no”. And you absolutely can turn a
worker away. As | said in #1 above you do not have to take any worker that you lose money on.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: ©)

From: Orlando Williams <orlando@motusrecruiting.com>

Sent: Monday, March 15, 2021 11:08 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] FW: bpa contractors
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Hello Scott,

| received this email/information from Lyssa, our VP of Client solutions and Emma. It's a bit long, but | thought you
should know, | am not sure if the suggestions listed below are even an option but the details of the email were
concerning enough that | thought | should make you aware. If in fact what these contractors have shared is true,
then those agencies who are honoring what you requested will be at a disadvantage.

All the best,

Orlando Williams | Chief Executive & Equity Officer
Motus Recruiting & Staffing, Inc.

Motus Technology Solutions, LLC

6650 SW. Redwood Lane Ste. 355

Tigard, Oregon 97224

Direct: 503.496.1310 | Cell: AR

orlando@motusrecruiting.com
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From: Lyssa Kohnke <LKohnke@motustechsolutions.com>
Sent: Monday, March 15, 2021 7:27 PM

To: Orlando Williams <orlando@motusrecruiting.com>

Cc: Emma Osborne <emma@motusrecruiting.com>
Subject: bpa contractors

Hi Orlando,

| spoke with Emma about this and she had some additional information that | wanted to share with you.

We have spoken with multiple candidates at this point. | was disheartened to talk to a contractor who has been
with BPA for 4 years and was turned down by 3 other suppliers unless she was willing to take a pay cut. She also
shared with us that she knows of 6 others this has happened to and she has 2 friends that were turned down flat
by 2 other suppliers. They were told that their margins were not high enough to work with.

My fear is that we will end up taking all of the low to zero margin employees while the other suppliers will pull out
all of the stops to secure the higher margin contractors. We made a commitment (I thought) when we agreed to
participate in the program that we would fully support BPA in their goal to support the contractors who would be
affected; fully supporting the program meant taking the contractors that were profitable as well as those who were
less profitable.
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| know that | am far outside my lane but | think since BPA is fully aware of pay/bill that it is reasonable for them to
set an upper limit. Contracts that are in excess of say 1.6 could easily have a ceiling of 1.55 which allow BPA to
raise the 1.4 — 1.45 to say 1.5 with a cost neutral outcome and quite possibly offer cost savings given that the
majority of the higher markup contractors come with significantly higher payrates as well.

| spoke with Emma this evening as well, she had a couple of interesting observations; first we are listed last in the
in the email sent out to the affected contractors — because BPA alphabetized the list. Out of the 17 contractors
that reached out to Motus, 4 were IT. Additionally, FL. UX staffing was allowed to put calendar links into the email
that BPA sent out to the contractors. They were the only supplier with these links in the email.

Just my thoughts.

Lyssa Kohnke | Vice President of Client Solutions

Motus Recruiting & Staffing, Inc.

Motus Technology Solutions, LLC

6650 SW. Redwood Lane Ste. 355

Tigard, Oregon 97224

Cell A Direct: 503.496.1315 | Office: 503.496.1310

LKohnke@motustechsolutions.com
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Furthermore, we were told to communicate and respond to contractors in labor categories outside of those we
typically engage in, and asked specifically not to turn them away. This is a labor category that has high costs
associated to PPE and additional training or yearly certifications that the supplier must cover in full. Regardless,
BPA indicated that as there were only eight suppliers that they needed to support all labor categories and overall
the Contract Workforce at BPA. These two things seem to go hand in hand to me — denying a contractor worker
because of PPE (aka high cost) is the same as denying a contractor worker due to reduced margin.

Thank you,

Emma Osborne | Human Resources & Talent Manager
Motus Recruiting & Staffing, Inc.

Motus Technology Solutions, LLC

6650 SW. Redwood Lane Ste. 355

Tigard, Oregon 97224

Direct: 971.371.3490 | Office: 503.496.1310

emma@motusrecruiting.com
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 16 08:01:57 2021

To: Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL; Mannen,Kimberly A (CONTR) - NSP-4400-LL;
Gonzalez,Marcia A (CONTR) - NSP-4400-LL

Subject: FW: bpa contractors
Importance: Normal

Attachments: image001.png; image002.png; image003.png; image004.png; image007.png

(b) ()

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
Cell: (0} {0}

BPA-2021-00512-F 0545



From: Orlando Williams <orlando@motusrecruiting.com>

Sent: Monday, March 15, 2021 11:08 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: [EXTERNAL] FW: bpa contractors

Hello Scott,

| received this email/information from Lyssa, our VP of Client solutions and Emma. It’'s a bit long, but | thought you
should know, | am not sure if the suggestions listed below are even an option but the details of the email were
concerning enough that | thought | should make you aware. If in fact what these contractors have shared is true,
then those agencies who are honoring what you requested will be at a disadvantage.

All the best,

Orlando Williams | Chief Executive & Equity Officer
Motus Recruiting & Staffing, Inc.

Motus Technology Solutions, LLC

6650 SW. Redwood Lane Ste. 355

Tigard, Oregon 97224
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(b) (6)
Direct: 503.496.1310 | Cell:

orlando@motusrecruiting.com

From: Lyssa Kohnke <LKohnke@motustechsolutions.com>
Sent: Monday, March 15, 2021 7:27 PM

To: Orlando Williams <orlando@motusrecruiting.com>

Cc: Emma Osborne <emma@motusrecruiting.com>
Subject: bpa contractors

Hi Orlando,

| spoke with Emma about this and she had some additional information that | wanted to share with you.

We have spoken with multiple candidates at this point. | was disheartened to talk to a contractor who has been
with BPA for 4 years and was turned down by 3 other suppliers unless she was willing to take a pay cut. She also
shared with us that she knows of 6 others this has happened to and she has 2 friends that were turned down flat
by 2 other suppliers. They were told that their margins were not high enough to work with.

My fear is that we will end up taking all of the low to zero margin employees while the other suppliers will pull out
all of the stops to secure the higher margin contractors. We made a commitment (I thought) when we agreed to
participate in the program that we would fully support BPA in their goal to support the contractors who would be

3
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affected; fully supporting the program meant taking the contractors that were profitable as well as those who were
less profitable.

| know that | am far outside my lane but | think since BPA is fully aware of pay/bill that it is reasonable for them to
set an upper limit. Contracts that are in excess of say 1.6 could easily have a ceiling of 1.55 which allow BPA to
raise the 1.4 — 1.45 to say 1.5 with a cost neutral outcome and quite possibly offer cost savings given that the
majority of the higher markup contractors come with significantly higher payrates as well.

| spoke with Emma this evening as well, she had a couple of interesting observations; first we are listed last in the
in the email sent out to the affected contractors — because BPA alphabetized the list. Out of the 17 contractors
that reached out to Motus, 4 were IT. Additionally, FLUX staffing was allowed to put calendar links into the email
that BPA sent out to the contractors. They were the only supplier with these links in the email.

Just my thoughts.

Lyssa Kohnke | Vice President of Client Solutions
Motus Recruiting & Staffing, Inc.

Motus Technology Solutions, LLC

6650 SW. Redwood Lane Ste. 355

Tigard, Oregon 97224
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Cell: (D)5} Direct: 503.496.1315 | Office: 503.496.1310

LKohnke@motustechsolutions.com

Furthermore, we were told to communicate and respond to contractors in labor categories outside of those we
typically engage in, and asked specifically not to turn them away_ This is a labor category that has high costs
associated to PPE and additional training or yearly certifications that the supplier must cover in full. Regardless,
BPA indicated that as there were only eight suppliers that they needed to support all labor categories and overall
the Contract Workforce at BPA. These two things seem to go hand in hand to me — denying a contractor worker
because of PPE (aka high cost) is the same as denying a contractor worker due to reduced margin.

Thank you,

Emma Osborne | Human Resources & Talent Manager
Motus Recruiting & Staffing, Inc.
Motus Technology Solutions, LLC

6650 SW. Redwood Lane Ste. 355
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Tigard, Oregon 97224
Direct: 971.371.3490 | Office: 503.496.1310

emma@motusrecruiting.com
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TRIAD

BPA-2021-00512-F 0551



From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Mon Mar 08 15:13:37 2021

To: Richard Amicci

Subject: Triad Scorecard Documentation
Importance: Normal

Attachments: image001.png; Triad 202103 Scorecard.xlsx; Summary Sheet.xIsx; NotestoScoring202103.docx; FINAL_Q&A_Rationalized
Suppliers.docx; Triad Feedback.xlsx

First let me say I'm sorry. | know this will not be welcome news.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

b) (2
Bridge Number: )2)
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(b) (2)
Call ID Number:

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

(b) (6)
Cell
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Notes to Scoring
March, 2021 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 155.1 157.6 116.6 175.1
Supplier Stewardship 6.5 6.1 5 8

1. This is the final round of rationalization. 4 suppliers will be leaving us in the next few months. I
appreciate your efforts over the last 18 months to participate in this process and adjust your business
practices. We have seen margins tighten significantly during this period and lots of effort around cost.
For that I thank you!

2. For Rationalized Suppliers
a. Your contract will be extended for a short period of time to facilitate transfer of workers, and
then it will not be renewed
b. SLMO will transition all of your workers to a participating supplier by 5/23
c. JP’s will no longer be distributed to you effective immediately (we are halting JPs from 3/1 to
3/12)
d. SLMO will provide your current workers with a list of participating suppliers
1. Workers will need to select their new employer via DocuSign by 4/16
it. Workers who elect not to transition to a new employer may remain on assignment until
5/22, at managers discretion
e. How we will handle candidates in the pipeline:
1. Candidates shortlisted before 3/1 may be un-shortlisted from open JPs
ii. If a manager has determined they want to interview a shortlisted candidate, we will work
with you to schedule the interview (if you are willing to coordinate). If you prefer not to
coordinate, please let us know and we will ask the candidate to select a new employer to
remain in consideration.
iii. If a manager has already interviewed a candidate and wants to select them, we will work
with the candidate to select a new employer to remain in consideration.
f. Be candid with applicants submitted, shortlisted and/or scheduled to interview:
1. SLMO will send affected applicants a list of participating suppliers to contact should
they choose to stay in consideration for the open posting

3. For Remaining Suppliers
a. SLMO will transition affected workers to new suppliers by 5/23. Workers will be transitioned as
their paperwork is received by SLMO.
1. You will receive a list of affected workers with all the information you will need to
represent them
1. APIL Worker Name, Title, Bill Rate, etc.

I|Page
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ii1.  Bill rates, job titles and levels will remain the same. No bill rate increases will be
considered.
iv. Review the API requirements carefully to understand the costs involved of the new
assignment
b. SLMO will distribute the Rules of Transition and the list of affected workers to you on 3/15
1. Do not solicit for business with current workers, etc.
ii.  You must adhere to the rules of transition or you will be disqualified
c. Workers will receive the list of participating suppliers with contact information on 3/15
1. Workers will notify SLMO directly via DocuSign which supplier they choose no later
than 4/16
it.  Once received, SLMO will forward the DocuSign envelope to you to sign the NDA and
Attestation
d. SLMO will work with you throughout the transition process:
1. You will need to submit your new employees to the new JP’s — SLMO will notify you
when to submit
ii. Effective dates for new assignments will be as soon as possible, no later than 5/23
iii.  You may be approached by workers who were shortlisted and/or interviewed by affected
suppliers who are interested in remaining in consideration
1. Please submit these applicants to the appropriate posting within 3 business days
2. Submit at or below max bill rate on the JP

4. Changes Going Forward

5. Any other questions or concerns?

2|Page
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Supplier Stewardship Scale

Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an
9-10  |hour or two to SLMO needs

7-8 SLMO needs

Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to

5-6 SLMO needs

Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to

3-4 SLMO needs

Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to

1-2 Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs

0 BPA Should stop doing business with the company immediately

Candidate Quality Shortlisted
Scoring Table

Result Score
85.9% or less 0
86.0% - 86.9% 1
87.0% - 87.9% 2
88.0% - 88.9% 3
89.0% - 89.9% 4
90.0% - 90.9% 5
91.0% - 91.9% 6
92.0% - 92.9% 7
93.0% - 93.9% 8
94.0% - 94.9% 9
95.0% - 95.9% 10
96.0% - 96.9% 12
97.0% - 97.9% 14
98.0% - 98.9% 16
99.0% - 99.9% 18

100% 20

Candidate Quality - Interview
Scoring Table
Result Score

0.00% - 5.00% 0
5.01% - 6.50% 1
6.51% - 8.00% 2
8.01% - 9.50% 3
9.51% - 11.00% 4
11.01% - 12.50% 5
12.51% - 14.00% 6
14.01% - 15.50% 7
15.51% - 17.00% 8
17.01% - 18.50% 9
18.51% - 20.00% 10
20.01% - 21.50% 11
21.51% - 23.00% 12
23.01% - 24.50% 13
24.51% - 26.00% 14
26.01% - 27.50% 15
27.51% - 29.00% 16
29.01% - 30.50% 17
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20

Candidate Quality -

Assignment
Scoring Table
Result
0.00%
.01% - 2.00%
2.01% - 3.00%
3.01% - 4.00%
4.01% - 5.00%
5.01% - 6.00%
6.01% - 7.00%
7.01% - 8.00%
8.01% - 9.00%
9.01% - 10.00%
10.01% - 11.00%
11.01% - 12.00%
12.01% - 13.00%
13.01% - 14.00%
14.01% - 15.00%
15.01% - 16.00%
16.01% - 17.00%
17.01% - 18.00%
18.01% - 19.00%
19.01% - 20.00%

20.01% and Higher

Score

O 0N O Ul » WNPKFEL O

N R R R R R R R R R R
O O 0o NOYU A WN B O
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Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score

90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% - 91.4% 2 (3.00) - (3.99) -3 1.26-1.30 16
91.5%-91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% - 92.4% 4 (1.00) - (1.99) -1 1.36-1.40 18
92.5% -92.9% 5 (.00) - (.99) 0 1.41 - 1.45 19
93.0% - 93.4% 6 .01-.10 1 1.46-1.50 20
93.5% - 93.9% 7 11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 .41 -.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% - 97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91-1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96-2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13

99.5% - 99.9% 19

100% 20
4|Page
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BONNEVILLE POWER ADMINISTRATION | SUPPLEMENTAL LABOR MANAGEMENT OFFICE

Q & A FOR RATIONALIZED SUPPLIERS

What is SLMO communicating to our workers?

On 3/15/2021, SLMO will send impacted contract workers an email outlining the process and deadlines for
selecting a new employer. This email will also contain a list of eligible suppliers based on the worker’s labor
category.

REFERENCE: Refer to email template #1 in the reference section below. This email template will include the “Rules
of Transition” for contract personnel as an attachment.

When should we communicate to our workers?

As mentioned above, SLMO will communicate to impacted workers on 3/15/2021. We respectfully ask that you refrain
from communicating with your workers about the rationalization until 3/12/2021, at the earliest. We have developed

a staged communication plan to help prevent confusion and minimize disruption so we ask that you partner with us to
ensure notifications are distributed in the timeframe we have planned.

'What should we communicate to our workers?

We would appreciate it if you would ensure your communications to employees include the following:

® Please advise that primary communications about the transition, actions required and timeframes will come
directly from SLMO. It is important that workers keep an eye out for these communications and act on them by the
deadlines provided.

® Workers should discuss any questions about the transition with you, their new employer or SLMO. They should not
discuss the transition with their BPA workplace manager.

e Please assure your workers that you and SLMO will be there to support them throughout the transition and will
make it as seamless as possible.

'We have provided a sample email in the reference section below that you may use to communicate with your workers.
You are not required to use this template; we are only providing it as a service to you based on feedback from the first
round of rationalization last year. If you decide to create your own communication, we are happy to review if you
would like us to do so, however, it is not required.

REFERENCE: Refer to email template #2 in the reference section below.

How should we handle supplier rep badges?

e No additional badge requests will be accepted at this time.

e If you have a supplier badge request in process, please check with SLMO on the status and next steps.

® You may retain your supplier badges until all of your workers have been transitioned to new employers. At that
point, please return all supplier badges to SLMO.

e Please keep SLMO informed of the date/time you will be returning your badge(s)

How do we handle PPE and Ergonomic Equipment that we provided to our workers?

We would appreciate it if you left the PPE and Ergonomic equipment with your workers to continue to use, so as to not
disrupt their work. However, if you prefer to collect it, please let us know so we can communicate that to their new
employer and help facilitate that transition.

1 BPA-2021-00512-F 0562
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For candidates in the pipeline/in process, can we provide them with a list of suppliers for them to reach out to?

® Please have candidates email supplaborjobs@bpa.gov with the type of position they are interested in and we can
provide the appropriate vendor list directly to the worker.

e If you receive any interview requests that you do not want to facilitate, please let us know.

e SLMO will not shortlist candidates you have submitted going forward. Additionally, we may unshortlist candidates
who were previously shortlisted but not yet interviewed.

e Candidates who have already interviewed and are selected will be required to select a new employer before we
can proceed with onboarding.

‘When will our workers transition to their new employer?

SLMO will transition workers as their paperwork is received. We will transition workers on Sundays, as usual. We
will be distributing forms via DocuSign on 3/16/2021. Workers must make a new employer selection no later than
4/16/2021. All workers will be transitioned no later than 5/23/2021.

When will our contract with BPA end?

Your contract with BPA will expire at the end of May 2021.

How will BPA handle contractors who are unhappy about moving suppliers as it will impact their pay, medical
benefits, 401k, etc.?

Unfortunately, government procurement regulations don’t allow for handling individual contractor concerns. As
contracts expire and are not renewed, BPA’s need for that work to be completed does not go away. If a contractor
does not want to move suppliers, that is their right and will be completely up to them. However, as there is no contract
they will not be able to continue at BPA, and BPA will have to procure a new contractor for that assignment.

REFERENCES

1. Email to Impacted Contract Workers

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing suppliers.
Through an objective scorecard process, SLMO has determined the suppliers impacted by this change; which includes
your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assighment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all of the
suppliers listed below and select which one you would like to represent you on your BPA assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

e Right to Represent form

e 1400 form

e Contract Worker Attestation form

e Non-Disclosure Agreement
Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your

selection. If you do not select a new employer by the deadline indicated, your assignment will end no later than
5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules of
transition, you may be disqualified from remaining on assignment at BPA.
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<Appropriate supplier list/contact info based on the position’s labor category>

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put “Supplier
Rationalization”, your name and BPA organization in the subject line of the email. Thank you.

2. Sample Email Suppliers May Send to Workers

Dear Worker:

'We are writing to inform you that <Supplier Name> will no longer be a part of the Supplemental Labor program at BPA
effective the end of May 2021. BPA’s Supplemental Labor Management Office (SLMO) is optimizing their program by
reducing their supplier pool and unfortunately, <Supplier Name> is impacted by these reductions. This means you will
be required to select a new employer to continue your assignment at BPA. SLMO will be sending a communication to
your BPA email address on Monday, March 15" to help guide you through this process.

Please remember:

e Communication about this transition, actions required, and timeframes will come directly from SLMO. It is
important that you keep an eye out for these communications and act on them by the deadlines provided.

e Please discuss any questions about the transition with us, your new employer or SLMO. We are all here to
assist you and to help make this transition as seamless as possible. Please do not discuss the transition with

your BPA workplace manager.

We want to thank you for being an invaluable part of the <Supplier Name> family. We wish you well and are happy to
assist you in any way we can in the weeks to come.

Thank you.

3 BPA-2021-00512-F 0564
Revised 2/22/2021




Triad Feedback: September 2020 to February 2021

SEPTEMBER

- Had & fow placements, Excellent job! Keep up the great work.

> a 5 groat dealing with FMLA concemas!

2. Ne interactions this month

* | Flease doutie-check the spemng af full (g3l name when accepting offers to prevert the need for DosuSign envelope comecsans,
OCTOBER

- Recelved another placement in a dfferent labor category. Excellent work!! Keep it up!

» N is great dealing with FMLA concems!

" E:cellent supplier. Respends guickly 10 requests.

- Thank you for and comectly qualified to my JPs.

N For JPas20, [ RGN CSF form was outdated

Noticed more partieipation and another hire!

® |Excellent supplier. When | asked if they could buy a laptop for one of their workers, they immediately ordersd one

. Thank you for and comactly qualified o my JPs.
DECEMBER

- _NO interaction this month

i Excelient supplier

. Thank you for cansistently and comectly ing qualfied candidates to my JPs.

3 | Groat suppber, Woui like to 568 more submitals,

. Excellent spplies.

#: Thank you for and comactyy cualfied ta my JPs.
FEBRUARY

= _"i‘(t noticed More submittals and ovecall pamcipation in program.

. Tnad has been very helpful with a recent perfarmance isue and AssigNment end

- m very resporsive on 8 time seasitive CFTE relesse and worked with us to make sure it went smoothly.

& you for consistently and comractly submitting qualfied candidates ta my JPs.
. No interacticn wi suppber.
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Tue Mar 16 10:51:14 2021

To: Kayton,Lisa A (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL
Subject: Document

Importance: Normal

Attachments: image001.png; CRGT_Triad_MU_20210316.xIsx

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
(b) (6)

Cell:
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From: Savage,Claudia F (BPA) - NSSF-4
Sent: Fri Mar 19 15:10:21 2021
To: richard@go2triad.com; 'bpa@go2triad.com’; 'ed@go2triad.com’

Cc: Hampton,Scott R (BPA) - NSP-4400-LL; Limantzakis,Vasia A (BPA) - NSSF-4; Marsh,Solomonn P (BPA) - NSP-4400-LL; Kayton,Lisa
A (BPA) - NSP-4400-LL

Subject: BPA notice not to exercise option year

Importance: Normal

Good afternoon Richard,

By way of this notification, you are informed by the Bonneville Power Administration that the following Blanket
Purchase Agreement (number 75834) is expiring on 5/13/2021. BPA will not be exercising Option 4 on your
agreement.

You will still be sent all requisitions by the Supplemental Labor Office of BPA as agreed to by the terms of Blanket
Purchase Agreement 75834 until contract expiration on 5/13/2021.

Please confirm receipt of this notification at cfsavage@bpa.gov.
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Thank you,

Claudia

Claudia F. Savage, 503-230-3243

Contract Specialist | Corporate Support Team, Supply Chain Services | NSSF-4

Bonneville Power Administration
bpa.gov | cfsavage@bpa.gov
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From: Richard Amicci
Sent: Fri Mar 19 15:18:55 2021
To: Savage,Claudia F (BPA) - NSSF-4

Cc: bpa@goZ2triad.com; ed@goZ2triad.com; Hampton,Scott R (BPA) - NSP-4400-LL; Limantzakis,Vasia A (BPA) - NSSF-4;
Marsh,Solomonn P (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL

Subject: [EXTERNAL] Re: BPA notice not to exercise option year

Importance: Normal

Hi Claudia,
| have received this notification. Please let me know if you need any assistance from me in the meantime.

Thank you,
Richard

On Fri, Mar 19, 2021 at 3:10 PM Savage,Claudia F (BPA) - NSSF-4 <cfsavage@bpa.gov> wrote:

Good afternoon Richard,

By way of this notification, you are informed by the Bonneville Power Administration that the following Blanket
Purchase Agreement (number 75834) is expiring on 5/13/2021. BPA will not be exercising Option 4 on your

1
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agreement.

You will still be sent all requisitions by the Supplemental Labor Office of BPA as agreed to by the terms of
Blanket Purchase Agreement 75834 until contract expiration on 5/13/2021.

Please confirm receipt of this notification at cfsavage@bpa.gov.

Thank you,

Claudia

Claudia F. Savage, 503-230-3243
Contract Specialist | Corporate Support Team, Supply Chain Services | NSSF-4

Bonneville Power Administration
bpa.gov | cfsavage@bpa.gov

RICHARD AMICCI
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Business Development Manager
TRIAD Technology Group
503.293-9547 voice
(b) (6) cell
LinkedIn: www.linkedin.com/in/richardamicci
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Fri Mar 05 13:57:10 2021

To: Jennifer Boyle; Andrea Peer (andrea@vanderhouwen.com); John Niemer
Subject: VanderHouwen Scorecard Documentation

Importance: Normal

Attachments: image001.png; VanderHouwen Feedback.xlsx; VanderHouwen 202103 Scorecard.xlsx; Summary Sheet.xlsx;
NotestoScoring202103.docx; FINAL_Q&A_Rationalized Suppliers.docx

First let me say I'm sorry. | know this will not be welcome news.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

Bridge Number:
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Call ID Number{&QA%;

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

b) (6
Cell: ) )
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VanderHouwen Feedback: September 2020 to February 2021

SEPTEMBER

- A ploars (o work with. Respoesive
. No interactions this month.
= Thank you for comsistently and correctly submitting cqualified candidates to my JPs.

OCTOBER
2 Asks grest questicns! Would liks to see more competitive pricing.
. Excedent suppiier

. her team helped facilitate the cross-<ountry return of equipment and a bacge There was a kot of caordination invalved and m very flaxible m working with SLMO
eronners schedules caming into the office.

N Flease review the creditidebit memo guidance in the Fieldglass reference library prior © wensueitis a memo

NOVEMBER

N Asks great guestions. Wouk like 10 see more competitive rates
" Excelient supplier
= Thank you for corsistently and comectly submitting cualified candidates to my JPs.

DECEMBER

: Wioud like to see an increass in rebention.
= Excedent suppiier
. Flease review the creditidetst memo guidance in the Fisldglass reference ibrary pror 10 submitting to ensure it is a valid creditidebt mamo transaction,

N @%) eachad out to Inguire abaut an upcoming assignment extension. He wanted to confirm if the assignment had been extended or if they shostd begin off boarding ”
Frowded great detail in his emal, and was professional. It was also nice o see that this supplier is staying on top of upcoming extersions.

2 Vioud like to see mere submittals rates and packages for CFTE.
* Excefent supplier

> Thank you for corsi and correctly g qualified tomy JPs.

% No interaction this month

. Thank you for consi and camectly qualified to my JPs.

- No interaction wi supplier.
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VanderHouwen

, what requisitions did the vendor submit a1 least 1 candidate. Data

date, Those with the curment status of Open of Filled are i
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WA WA
53 i T358%
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tage incirvicdual supglie in ng Kiry) az.90%| 70 |
Percentage of job ppbe i 22.95%) e
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Tair thee average markup for the and rank suppliers from 1 toX. 7 o0
ke age P L petiod 1taX. ] 00
at ar below the 100.0% 100
measares ar the to { ng Ky $ 171 |8 0
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Ob b o 0
[Negative 1 paint for every pe o inverse of Your response rate 12) 10.6)
{ | Current { |
1 Your Ranking for this Seorecard is: n 1
Your stewardship Ranking is: [ 5 5
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BONNEVILLE POWER ADMINISTRATION | SUPPLEMENTAL LABOR MANAGEMENT OFFICE

Q & A FOR RATIONALIZED SUPPLIERS

What is SLMO communicating to our workers?

On 3/15/2021, SLMO will send impacted contract workers an email outlining the process and deadlines for
selecting a new employer. This email will also contain a list of eligible suppliers based on the worker’s labor
category.

REFERENCE: Refer to email template #1 in the reference section below. This email template will include the
“Rules of Transition” for contract personnel as an attachment.

When should we communicate to our workers?

As mentioned above, SLMO will communicate to impacted workers on 3/15/2021. We respectfully ask that you
refrain from communicating with your workers about the rationalization until 3/12/2021, at the earliest. We have
developed a staged communication plan to help prevent confusion and minimize disruption so we ask that you
partner with us to ensure notifications are distributed in the timeframe we have planned.

What should we communicate to our workers?

We would appreciate it if you would ensure your communications to employees include the following:

® Please advise that primary communications about the transition, actions required and timeframes will come
directly from SLMO. It is important that workers keep an eye out for these communications and act on them by
the deadlines provided.

e  Workers should discuss any questions about the transition with you, their new employer or SLMO. They should
not discuss the transition with their BPA workplace manager.

® Please assure your workers that you and SLMO will be there to support them throughout the transition and will
make it as seamless as possible.

We have provided a sample email in the reference section below that you may use to communicate with your
workers. You are not required to use this template; we are only providing it as a service to you based on feedback
from the first round of rationalization last year. If you decide to create your own communication, we are happy to
review if you would like us to do so, however, it is not required.

REFERENCE: Refer to email template #2 in the reference section below.

How should we handle supplier rep badges?

® No additional badge requests will be accepted at this time.

e [f you have a supplier badge request in process, please check with SLMO on the status and next steps.

® You may retain your supplier badges until all of your workers have been transitioned to new employers. At that
point, please return all supplier badges to SLMO.

e Please keep SLMO informed of the date/time you will be returning your badge(s)

How do we handle PPE and Ergonomic Equipment that we provided to our workers?

We would appreciate it if you left the PPE and Ergonomic equipment with your workers to continue to use, so as to
not disrupt their work. However, if you prefer to collect it, please let us know so we can communicate that to their
new employer and help facilitate that transition.
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For candidates in the pipeline/in process, can we provide them with a list of suppliers for them to reach out to?

® Please have candidates email supplaborjobs@bpa.gov with the type of position they are interested in and we can
provide the appropriate vendor list directly to the worker.

e |f you receive any interview requests that you do not want to facilitate, please let us know.

e SLMO will not shortlist candidates you have submitted going forward. Additionally, we may unshortlist
candidates who were previously shortlisted but not yet interviewed.

e (Candidates who have already interviewed and are selected will be required to select a new employer before we
can proceed with onboarding.

When will our workers transition to their new employer?

SLMO will transition workers as their paperwork is received. We will transition workers on Sundays, as usual. We
will be distributing forms via DocuSign on 3/16/2021. Workers must make a new employer selection no later than
4/16/2021. All workers will be transitioned no later than 5/23/2021.

When will our contract with BPA end?

Your contract with BPA will expire at the end of May 2021.

How will BPA handle contractors who are unhappy about moving suppliers as it will impact their pay, medical
benefits, 401k, etc.?

Unfortunately, government procurement regulations don’t allow for handling individual contractor concerns. As
contracts expire and are not renewed, BPA’s need for that work to be completed does not go away. If a contractor
does not want to move suppliers, that is their right and will be completely up to them. However, as there is no
contract they will not be able to continue at BPA, and BPA will have to procure a new contractor for that assignment.

REFERENCES

1. Email to Impacted Contract Workers

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing suppliers.
Through an objective scorecard process, SLMO has determined the suppliers impacted by this change; which includes
your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assignment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all of
the suppliers listed below and select which one you would like to represent you on your BPA assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

® Right to Represent form

e 1400 form

® (Contract Worker Attestation form

® Non-Disclosure Agreement

Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your
selection. If you do not select a new employer by the deadline indicated, your assignment will end no later than
5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules of
transition, you may be disqualified from remaining on assignment at BPA.

<Appropriate supplier list/contact info based on the position’s labor category>
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***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense sheets for
reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put
“Supplier Rationalization”, your name and BPA organization in the subject line of the email. Thank you.

2. Sample Email Suppliers May Send to Workers

Dear Worker:

We are writing to inform you that <Supplier Name> will no longer be a part of the Supplemental Labor program at
BPA effective the end of May 2021. BPA’s Supplemental Labor Management Office (SLMO) is optimizing their
program by reducing their supplier pool and unfortunately, <Supplier Name> is impacted by these reductions. This
means you will be required to select a new employer to continue your assignment at BPA. SLMO will be sending a
communication to your BPA email address on Monday, March 15t to help guide you through this process.

Please remember:

e Communication about this transition, actions required, and timeframes will come directly from SLMO. It is
important that you keep an eye out for these communications and act on them by the deadlines provided.

e Please discuss any questions about the transition with us, your new employer or SLMO. We are all here to
assist you and to help make this transition as seamless as possible. Please do not discuss the transition with
your BPA workplace manager.

We want to thank you for being an invaluable part of the <Supplier Name> family. We wish you well and are happy to
assist you in any way we can in the weeks to come.

Thank you.
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Notes to Scoring
March, 2021 Scorecard Meetings

Scoring Summary

Average Median Minimum Maximum
Score 155.1 157.6 116.6 175.1
Supplier Stewardship 6.5 6.1 5 8

1. This is the final round of rationalization. 4 suppliers will be leaving us in the next few months. I
appreciate your efforts over the last 18 months to participate in this process and adjust your business
practices. We have seen margins tighten significantly during this period and lots of effort around cost.
For that I thank you!

2. For Rationalized Suppliers
a. Your contract will be extended for a short period of time to facilitate transfer of workers, and
then it will not be renewed
b. SLMO will transition all of your workers to a participating supplier by 5/23
c. JP’s will no longer be distributed to you effective immediately (we are halting JPs from 3/1 to
3/12)
d. SLMO will provide your current workers with a list of participating suppliers
1. Workers will need to select their new employer via DocuSign by 4/16
it. Workers who elect not to transition to a new employer may remain on assignment until
5/22, at managers discretion
e. How we will handle candidates in the pipeline:
1. Candidates shortlisted before 3/1 may be un-shortlisted from open JPs
ii. If a manager has determined they want to interview a shortlisted candidate, we will work
with you to schedule the interview (if you are willing to coordinate). If you prefer not to
coordinate, please let us know and we will ask the candidate to select a new employer to
remain in consideration.
iii. If a manager has already interviewed a candidate and wants to select them, we will work
with the candidate to select a new employer to remain in consideration.
f. Be candid with applicants submitted, shortlisted and/or scheduled to interview:
1. SLMO will send affected applicants a list of participating suppliers to contact should
they choose to stay in consideration for the open posting

3. For Remaining Suppliers
a. SLMO will transition affected workers to new suppliers by 5/23. Workers will be transitioned as
their paperwork is received by SLMO.
1. You will receive a list of affected workers with all the information you will need to
represent them
1. APIL Worker Name, Title, Bill Rate, etc.

I|Page
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ii1.  Bill rates, job titles and levels will remain the same. No bill rate increases will be
considered.
iv. Review the API requirements carefully to understand the costs involved of the new
assignment
b. SLMO will distribute the Rules of Transition and the list of affected workers to you on 3/15
1. Do not solicit for business with current workers, etc.
ii.  You must adhere to the rules of transition or you will be disqualified
c. Workers will receive the list of participating suppliers with contact information on 3/15
1. Workers will notify SLMO directly via DocuSign which supplier they choose no later
than 4/16
it.  Once received, SLMO will forward the DocuSign envelope to you to sign the NDA and
Attestation
d. SLMO will work with you throughout the transition process:
1. You will need to submit your new employees to the new JP’s — SLMO will notify you
when to submit
ii. Effective dates for new assignments will be as soon as possible, no later than 5/23
iii.  You may be approached by workers who were shortlisted and/or interviewed by affected
suppliers who are interested in remaining in consideration
1. Please submit these applicants to the appropriate posting within 3 business days
2. Submit at or below max bill rate on the JP

4. Changes Going Forward

5. Any other questions or concerns?

2|Page
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Supplier Stewardship Scale

Outstanding Supplier - provides unsurpassed customer service, is extremely accurate and/or typically responds within an
9-10  |hour or two to SLMO needs

7-8 SLMO needs

Excellent Supplier - provides excellent customer service, is accurate and/or typically responds within a few hours to

5-6 SLMO needs

Good Suppler - provides valuable customer service, is somewhat accurate and/or typically responds within a day to

3-4 SLMO needs

Fair Supplier - provides minimal customer service, is minimally accurate and/or typically responds within a few days to

1-2 Poor Supplier - provides no customer service, often inaccurate & mistake prone and/or non-responsive to SLMO needs

0 BPA Should stop doing business with the company immediately

Candidate Quality Shortlisted
Scoring Table

Result Score
85.9% or less 0
86.0% - 86.9% 1
87.0% - 87.9% 2
88.0% - 88.9% 3
89.0% - 89.9% 4
90.0% - 90.9% 5
91.0% - 91.9% 6
92.0% - 92.9% 7
93.0% - 93.9% 8
94.0% - 94.9% 9
95.0% - 95.9% 10
96.0% - 96.9% 12
97.0% - 97.9% 14
98.0% - 98.9% 16
99.0% - 99.9% 18

100% 20

Candidate Quality - Interview
Scoring Table
Result Score

0.00% - 5.00% 0
5.01% - 6.50% 1
6.51% - 8.00% 2
8.01% - 9.50% 3
9.51% - 11.00% 4
11.01% - 12.50% 5
12.51% - 14.00% 6
14.01% - 15.50% 7
15.51% - 17.00% 8
17.01% - 18.50% 9
18.51% - 20.00% 10
20.01% - 21.50% 11
21.51% - 23.00% 12
23.01% - 24.50% 13
24.51% - 26.00% 14
26.01% - 27.50% 15
27.51% - 29.00% 16
29.01% - 30.50% 17
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20

Candidate Quality -

Assignment
Scoring Table
Result
0.00%
.01% - 2.00%
2.01% - 3.00%
3.01% - 4.00%
4.01% - 5.00%
5.01% - 6.00%
6.01% - 7.00%
7.01% - 8.00%
8.01% - 9.00%
9.01% - 10.00%
10.01% - 11.00%
11.01% - 12.00%
12.01% - 13.00%
13.01% - 14.00%
14.01% - 15.00%
15.01% - 16.00%
16.01% - 17.00%
17.01% - 18.00%
18.01% - 19.00%
19.01% - 20.00%

20.01% and Higher

Score

O 0N O Ul » WNPKFEL O

N R R R R R R R R R R
O O 0o NOYU A WN B O
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Early Terminations Distance Under Max Bill Rate Distance Under Max Bill Rate
Scoring Table Scoring Table Scoring Table
Result Score Result Score Result Score

90.4% or less 0 (5.00) or lower -5 1.16-1.20 14
90.5% - 90.9% 1 (4.00) - (4.99) -4 1.21-1.25 15
91.0% - 91.4% 2 (3.00) - (3.99) -3 1.26-1.30 16
91.5%-91.9% 3 (2.00) - (2.99) -2 1.31-1.35 17
92.0% - 92.4% 4 (1.00) - (1.99) -1 1.36-1.40 18
92.5% -92.9% 5 (.00) - (.99) 0 1.41 - 1.45 19
93.0% - 93.4% 6 .01-.10 1 1.46-1.50 20
93.5% - 93.9% 7 11-.20 2 1.51-1.55 21
94.0% - 94.4% 8 .21-.30 3 1.56-1.60 22
94.5% - 94.9% 9 .31-.40 4 1.61-1.65 23
95.0% - 95.4% 10 .41 -.50 5 1.66-1.70 24
95.5% - 95.9% 11 .51-.60 6 1.71-1.75 25
96.0% - 96.4% 12 .61-.70 7 1.76-1.80 26
96.5% - 96.9% 13 .71-.80 8 1.81-1.85 27
97.0% - 97.4% 14 .81-.90 9 1.86-1.90 28
97.5% - 97.9% 15 .91-1.00 10 1.91-1.95 29
98.0% - 98.4% 16 1.01-1.05 11 1.96-2.00 30
98.5% - 98.9% 17 1.06-1.10 12 Bonus if greater $3.00 5
99.0% - 99.4% 18 1.11-1.15 13

99.5% - 99.9% 19

100% 20
4|Page
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From: Jennifer Boyle

Sent: Sat Mar 06 17:26:21 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL; John Niemer; Andrea Peer
Subject: [EXTERNAL] RE: VanderHouwen Scorecard Documentation
Importance: Normal

Attachments: image026.png; image027.png; image028.png; image029.png; image030.png; image031.png; image032.png; image033.png;
image034.png; image001.png; image018.png; image019.png; image020.png; image021.png; image022.png; image023.png;
image024.png; Vanderhouwen Revised Scorecard 202009_Detailed.xIsx

Hi Scott,

In preparation for Monday’s meeting, could you please share with us the data that you pulled for our scorecard? |
believe this would be the same document that you sent Eric a few months ago, attached. We’ve been pulling
some data from Fieldglass but numbers seem to be off on response rate, interviews, mark ups, etc.

Thank you!

JENNIFER BOYLE

Account Manager
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(b) (6)
503.299.6811 | cell

jennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Jennifer Boyle <jennifer@vanderhouwen.com>

Sent: Friday, March 5, 2021 4:26 PM

To: Scott Hampton (SRHampton@BPA.gov) <srhampton@bpa.gov>; John Niemer <john@vanderhouwen.com>;
Andrea Peer <andrea@vanderhouwen.com>

Subject: RE: VanderHouwen Scorecard Documentation

Hi Scott,

Thank you for sending the documentation over prior to Monday’s meeting. I'm sure you already know how
disappointed we are to receive this update, the news really is quite shocking. We are reviewing the information

2
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with our team, we’ll discuss everything Monday morning.

Thanks again.

JENNIFER BOYLE

Account Manager

(b) (6)
503.299.6811 | cell

iennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and

destroy all copies of the original message and any attachments.
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Friday, March 5, 2021 1:57 PM

To: Jennifer Boyle <jennifer@vanderhouwen.com>; Andrea Peer <andrea@vanderhouwen.com>; John Niemer
<john@vanderhouwen.com>

Subject: VanderHouwen Scorecard Documentation

First let me say I'm sorry. | know this will not be welcome news.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

b) (2
Bridge Number: ) ()
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Call ID Number (SRS,

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: AR
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Mon Mar 08 13:00:25 2021

To: Ziegler,Denise A (BPA) - NSP-4400-LL

Subject: RE: VanderHouwen Scorecard Documentation
Importance: Normal

Attachments: image001.png; image002.png; image003.png; image004.png; image005.png; image006.png; image007.png; image008.png;
image009.png; image010.png

OK, so | need you to rerun all the data for everyone for me. | need to recalculate scorecards tonight.

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
Cell: AN

From: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
1]
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Sent: Monday, March 8, 2021 12:53 PM
To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: RE: VanderHouwen Scorecard Documentation

Hi Scott,

Sorry this took so long. | updated the file you had attached to the current data and I’'m coming up with a different
score. Maybe | missed something since | don’t usually do this end of it.

| copied the first worksheet to make my comments — Starting in Column P. | found some minor percentage
differences, but it made no change in the totals score.

Denise Ziegler
Supply System Analyst

Supplemental Labor Management Office

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Monday, March 8, 2021 7:36 AM
To: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>

2
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Subject: FW: VanderHouwen Scorecard Documentation

When you get a minute, can you segregate Vanderhouwen’s data and send it to Jennifer. | might be in meetings
by then and they should get it ASAP.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (b) (6)

From: Jennifer Boyle <jennifer@vanderhouwen.com>

Sent: Saturday, March 6, 2021 5:26 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; John Niemer <jchn@vanderhouwen.com>;
Andrea Peer <andrea@vanderhouwen.com>

Subject: [EXTERNAL] RE: VanderHouwen Scorecard Documentation

Hi Scott,
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In preparation for Monday’s meeting, could you please share with us the data that you pulled for our scorecard? |
believe this would be the same document that you sent Eric a few months ago, attached. We’ve been pulling
some data from Fieldglass but numbers seem to be off on response rate, interviews, mark ups, etc.

Thank you!

JENNIFER BOYLE

Account Manager

(b) (6)
503.299.6811 | cell:

iennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.
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From: Jennifer Boyle <jennifer@vanderhouwen.com>

Sent: Friday, March 5, 2021 4:26 PM

To: Scott Hampton (SRHampton@BPA.gov) <srhampton@bpa.gov>; John Niemer <john@vanderhouwen.com>;
Andrea Peer <andrea@vanderhouwen.com>

Subject: RE: VanderHouwen Scorecard Documentation

Hi Scott,

Thank you for sending the documentation over prior to Monday’s meeting. I'm sure you already know how
disappointed we are to receive this update, the news really is quite shocking. We are reviewing the information
with our team, we’ll discuss everything Monday morning.

Thanks again.

JENNIFER BOYLE

Account Manager

503.299.6811 | cell: AL
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jennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.qgov>

Sent: Friday, March 5, 2021 1:57 PM

To: Jennifer Boyle <jennifer@vanderhouwen.com>; Andrea Peer <andrea@vanderhouwen.com>; John Niemer
<john@vanderhouwen.com>

Subject: VanderHouwen Scorecard Documentation

First let me say I'm sorry. | know this will not be welcome news.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable

6
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with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I’'m confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

Bridge Number:

Call ID Number:

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell () (©)

BPA-2021-00512-F 0636



BPA-2021-00512-F 0637



From: Ziegler,Denise A (BPA) - NSP-4400-LL

Sent: Mon Mar 08 12:53:19 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: RE: VanderHouwen Scorecard Documentation
Importance: Normal

Attachments: image003.png; image004.png; image005.png; image006.png; image007.png; image008.png; image009.png; image010.png;
image011.png; Vanderhouwen Scorecard 20210308_Detailed.xlsx; image002.png

Hi Scott,

Sorry this took so long. | updated the file you had attached to the current data and I’'m coming up with a different
score. Maybe | missed something since | don’t usually do this end of it.

| copied the first worksheet to make my comments — Starting in Column P. | found some minor percentage
differences, but it made no change in the totals score.

Denise Ziegler
Supply System Analyst

Supplemental Labor Management Office
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Monday, March 8, 2021 7:36 AM

To: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
Subject: FW: VanderHouwen Scorecard Documentation

When you get a minute, can you segregate Vanderhouwen’s data and send it to Jennifer. | might be in meetings
by then and they should get it ASAP.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell QAQ)

From: Jennifer Boyle <jennifer@vanderhouwen.com>
Sent: Saturday, March 6, 2021 5:26 PM
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To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; John Niemer <john@vanderhouwen.com>;
Andrea Peer <andrea@vanderhouwen.com>
Subject: [EXTERNAL] RE: VanderHouwen Scorecard Documentation

Hi Scott,

In preparation for Monday’s meeting, could you please share with us the data that you pulled for our scorecard? |
believe this would be the same document that you sent Eric a few months ago, attached. We’ve been pulling
some data from Fieldglass but numbers seem to be off on response rate, interviews, mark ups, etc.

Thank youl!

JENNIFER BOYLE

Account Manager

J (o) (6)
503.299.6811 | cell:

jennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts
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This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Jennifer Boyle <jennifer@vanderhouwen.com>

Sent: Friday, March 5, 2021 4:.26 PM

To: Scott Hampton (SRHampton@BPA.gov) <srhampton@bpa.gov>; John Niemer <john@vanderhouwen.com>;
Andrea Peer <andrea@vanderhouwen.com>

Subject: RE: VanderHouwen Scorecard Documentation

Hi Scott,

Thank you for sending the documentation over prior to Monday’s meeting. I’'m sure you already know how
disappointed we are to receive this update, the news really is quite shocking. We are reviewing the information
with our team, we’ll discuss everything Monday morning.

Thanks again.
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JENNIFER BOYLE

Account Manager

503.299.6811 | cell: SN

jennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Friday, March 5, 2021 1:57 PM

To: Jennifer Boyle <jennifer@vanderhouwen.com>; Andrea Peer <andrea@vanderhouwen.com>; John Niemer
<john@vanderhouwen.com>

Subject: VanderHouwen Scorecard Documentation
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First let me say I'm sorry. | know this will not be welcome news.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

b) (2
Bridge Numbe (b))

Call ID Numbe

Scott R. Hampton
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Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: S

BPA-2021-00512-F 0644



From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Mon Mar 08 07:35:56 2021

To: Ziegler,Denise A (BPA) - NSP-4400-LL

Subject: FW: VanderHouwen Scorecard Documentation
Importance: Normal

Attachments: image026.png; image027.png; image028.png; image029.png; image030.png; image031.png; image032.png; image033.png;
image034.png; Vanderhouwen Revised Scorecard 202009_Detailed.xlsx

When you get a minute, can you segregate Vanderhouwen’s data and send it to Jennifer. | might be in meetings
by then and they should get it ASAP.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: [QIQ)
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From: Jennifer Boyle <jennifer@vanderhouwen.com>

Sent: Saturday, March 6, 2021 5:26 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; John Niemer <john@vanderhouwen.com>;
Andrea Peer <andrea@vanderhouwen.com>

Subject: [EXTERNAL] RE: VanderHouwen Scorecard Documentation

Hi Scott,

In preparation for Monday’s meeting, could you please share with us the data that you pulled for our scorecard? |
believe this would be the same document that you sent Eric a few months ago, attached. We've been pulling
some data from Fieldglass but numbers seem to be off on response rate, interviews, mark ups, etc.

Thank you!

JENNIFER BOYLE

Account Manager

503.299.6811 | cell: (SR

jennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts
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This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Jennifer Boyle <jennifer@vanderhouwen.com>

Sent: Friday, March 5, 2021 4:26 PM

To: Scott Hampton (SRHampton@BPA.gov) <srhampton@bpa.gov>; John Niemer <john@vanderhouwen.com>;
Andrea Peer <andrea@vanderhouwen.com>

Subject: RE: VanderHouwen Scorecard Documentation

Hi Scott,

Thank you for sending the documentation over prior to Monday’s meeting. I’'m sure you already know how
disappointed we are to receive this update, the news really is quite shocking. We are reviewing the information
with our team, we’ll discuss everything Monday morning.

Thanks again.
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JENNIFER BOYLE

Account Manager

503.299.6811 | cell AL

iennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any aftachments.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Friday, March 5, 2021 1:57 PM
To: Jennifer Boyle <jennifer@vanderhouwen.com>; Andrea Peer <andrea@vanderhouwen.com>; John Niemer
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<john@vanderhouwen.com>
Subject: VanderHouwen Scorecard Documentation

First let me say I'm sorry. | know this will not be welcome news.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

b) (2)

Bridge Number: (

Call ID Number:
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Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: (b) (6)
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Nat participating
See 2_Response_Rate Sheet
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| | See 2_Response_Rate Sheet
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Responses % Reponmes

| Adamin is excluded because

|Data Source = 1_BPA_SCORECARD_IP2_DZ
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il Responses

0 1 2 3 4 5 6 GrandTotal

s| 3 7
2 M 18
u 7z 17
4 a9 a2
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Supplier | Special Project Shortiisted Assignment || Closed Shartlist Total (Shortlisted + interviewed + Assignmaent + Clased) Submitted Reinstated Rejocts Rejected Actual | Net Rejected Mot Shortfisted Total {Submitted + Rejected Actual - Reinstated Rejects)
VanderHowwen & Assaciates, Inc. Backfill 58.00 10.00. 0.00 133,00} 6.00 1.00 5.00 400 10,
VanderHouwen & Associates, Inc. | DejaVu 7.00, 100, 0.00 8.00} 0.00 0.00 0.00 .
VanderHouwen & Associates, Inc. MA 103.00, 17.00 1200 0.00 132,00} 4.00 200 400 200 5.
& Assoclates, Inc. Position Review - 10.00 0.00 0.00 0.00 10.00] 100 0.00 0.00 BN
VanderHouwen & Assockates, Inc. Total 218.00 4100 23.00 0.00 283.00 11.00 3.00 4,00 5,00 17,

BPA-2021-00512-F 0656



Total Submittals {exciuding on time withdrawab) Total Submittals [iess Late withdrawats) Submittal Quality Total (Total submittaks - Net Rejectod -Withdrawads before JP Cose) % Shortfisted {Shortlist Total [ Total Submittali)
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% Intmrviewed (Interviewod « Assignmonts + Closed)/Total Sabmittals % Asslggnment (Assignments + Closed)/Total Subemittats {Lrss A1l Withdrawals) % Submittal Cuality (Submirtal Cuality Total | Total Submittats Exchuding Ontime Withduwais]) Supplier special Project? Assignment  Closed
24.14% 6.90% 97.24% S VanderHouwen & Associates, Inc. | Backfill 10 [
12.50% 12.50% 100.00% Il VanderHouwen & Asscciates, Inc. Deja vy 1 0
20.42% a.45% 98.59% S VanderHouwen & Associates, Inc. s 12| o
0.00% 0.00% 100.00% [l VanderHouwen & Associates, Inc. | Pasition Review - Recompete o o
21.24% 7.52% 58.04%  VanderHouwen & Associates, Inc. Total 3 o
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Special Project?
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, Inc.
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& Inc. § £ 4 { I.
BPAIPOOODSIS1E | 3 |
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Data Source AT:112
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| Job Seeker Status (AN}

VanderHouwen & Associates, Inc.
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43.00
50.00
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VanderHouwen & Associstes, Inc. 10100 2 2 [ 100% o)
103.00 2 2 [ 100% o)
106.00 ] 9 [ 100% o)
11100 2 2 [ 100% 0%
115.00 3 3 [ 100% 0%
120.00 4 4 o 100%, o
140.00 1 1 9 100% o%)
Grand Tatal 323 a 2
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| Job Seeker Status

VanderHouwen & Associates, Inc.

(A}

67.00
69.00
75.00

78.00

91.00
52.00
53.00
95.00

29.00

101.00
103.00

- Excludes Withdrawn or Rejected candidates
| Data Source: IS Data VanderHouwer

1.00
075
.10
1.00
0.00
2.01
0.00
0.00
0.70
.30
0.05
2.10
002
0.00
010
1.00
050
0.01
0.05
0.10

0.05
2.00

0,10
010
346
0.00
0.10
211
0.00
0.10
110
0.10
083
200
035
175
035
0,00
134
132
281
0.00
0.00
127

1.00
116
0,19
1.00
0.05
0.01

027
0.55
0.70

010!

0.8
0.78
0.47
0.50°
0.10

2.00!

136

179
074

0.10°
0.10
0.22
.00
434
183
147
346
028
269
.54
292
038
5.24
325
157
.00
732
175
109
169
311
535
6.62
116
.16
529

1.00]
2.25]
.42
1.00]
0.50}

0.68)
138}

.10}
441
1.00}
3,95
1.00}
0.10}

9.98)
8.50)

15,00}

7.36)
15.00|
231
431

106
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VanderHouwen & Associates, Ine. 11100 0.01 451
115.00 14.30 17.43)

9,00
22.36
10,00
17.00
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fob Seeker Status {ai |1=0nTime 0= After Respond by
0= Exclude
Job Seeker
Supplier Bob Seeker 1D Special Project? Withdraw Date Requistion Respond by Date/Time OnTime W/D Cnt
BA Inc. NA [blank] 0%/03/2018 o
VanderHouwen & Assoclates, Inc. VNDRISDOOO4974 A [blank} 09/04/2019 o
& Assockates, Inc Backfil [blank) 09/05/2019 ]
B Inc. Wiy [blank) 0%/06/2019 0
B Assock Inc. N [blank) 09/06,/2019 o
& Inc. A [blank) 09/06/2019 0
B Inc. Backfill [blank) 09/03/2019 0
& Ine. Backfill [bdank) 03/09/2018 o
& & Inc. Backfill [blank) 09/09/2019 o
& A Inc. NA [blank) 08/10/2018 0
& inc. Backfil [blank) 09/16/2019 o
& Assoclates, Inc Backfil [blank] 08/17/2019 0
& Associ Inc. Na [blank) 09/09/2019 o
VanderHouwen & Associates, Inc, VNDRISO0004086 Backfill [blank) 09/17/2019 o
& Associates, Inc iy [blank) 08/17/2018 0
& Associates, Inc _NA [blank) 09/19/2019 0
VanderHouwen & Associates, Inc. VNDRISOOOO4989  NA [blank) 09/19/2019 0
s B Ine. NA [tlank) 09/19/2019 o
& Inc. Backfil [blank]) 09/25/2019 0
& Tnc. Backfill [blank) | 09/25/2019 o
& Inc. & 10{1/2019 14:43 10/01/2019 1
& Inc. NA [tlank] 10/01/201% o
& I NA [blank) 10/01/2013 o
B Assock Inc. NA [blank) 10/01/2018 o
& Assockates, Inc NA [blank) 10/01/2018 0
& Associates, Inc | Na [blank) 10/01/2018. o
VanderHouwen & Assoclates, Inc. VNDRISODOD4999  NA [blank) 10/01/2009 o
& Ine Backfill [blank) 10/02/2019 [}
B Associates, Inc Backfill [blank] 10/02/2018 o
& Inc. | Backfill [blank) 10/02/2019, o
VanderHouwen & Associates, Inc. VNDRISDOOOS003  NA [blank) 10/08/2019 o
& , Inc. A [blank) 10/08/2019 o
& Assoclates, Inc. ) [olank) 10/08/2019) o
B A , Inc. Backfill (lank) 10112019 o
& , Inc. Backfil [blank} 10/11/201% o
& Assoclates, Inc Backfil {blank) 10/11/2018 ]
& Associates, Inc Backfil [blank) 10/11/2019 0
VanderHouwen & Assoclates, Inc. VNDRISOODO0S010  Eackfil [blank) 10/16/2019 o
VanderHouwen & Assoclates, Inc. VNDRISO0O0S011 Backfil [blank] 10/21/2009 0
& Inc. 2 Backfil [blank} | 10/21/2019. 0
& Inc. Backfill 11/22/2019 14:40. 10/21/2019. o
Ine. Backfil [tank} 10/28/2019. 0
& Ine. Backfil [blank]} 10/24/2019. 0
& Inc. Backfil [blank} 10/23/2019 o
& Ine. A [blank} 10/29/2019. o
LT Inc. Backfill [blank) 10/30/2015 o
& Inc. HA [blank] 10/31/201% ]
VanderHouwen & Associates, Inc. VNDRISOOO0S020 N (blank) 11/04/2018 o
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& Inc. L)
& Ine. Pasition Review - Recompete
& Ine. Backfill
& e Pasition Review - Recompete
BA Inc. Backfill
& Inc. HA
BA Inc. Backfill
BA Inc. NA
& Inc | Backfil
VanderHouwen & Assoclates, Inc. VNDRISO0005285 Backfill
& Inc. L0
& Inc. Backfill
& e NA
BA Inc. Lo
& Inc. KA
& e NA
B A Inc. NA
L1 Inc. NA
BA Inc. L0
&A Inc. Pasition R

Grand Total

7/31/2020 15:07

07/23/2020

07/24/2020
07/27/2020

07/24/2020

OF/27/2020
07/24/2020
0773072020
O7/28/2020
07/28/2020
07/29/2020
07/31/2020

07/30/2020.

07/31/2020

08/04/2020

07/31/2020
08/03/2020

08/03/2020.

08/03/2020
08/21/2020
08/31/2020

o oo olooo|lslocoolo e ooosalols

BPA-2021-00512-F 0679



BPA-2021-00512-F 0680



Total Cat

Row Labels

Backfill

Lo

Position Review - Recompate
Grand Total

BPA-2021-00512-F 0681



VanderHouwen & Associates, Inc.
| Administrative Supplemental
Il

Ve,

TEIB.I

IT Supplemantal

Irvol

Vel

Tota

Tech/Prof Supplemental
Iyl

Vol

Tatal

uandertouwen Toa

Irvol

Vol

Total

02001 202004  F020-06  Grand Total

D.
2L
1
o
’.
1
0
1
1
o o ]
1 1 1
1 1 1
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e 1B = =

£ (9]

2 5B le InvTerms Vol Terma  Enly Terms % Invol Terms % Early Terms | N CFTE i Job itk Tirie
43 49 50 49 48

VanderHouwen & Assaciates, Inc. 1 o8
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Based on the average Markup at the end of each month

VanderHouwen & Associates, Inc.

2019-09

72.00%

2019-10

76.00%

2019-11

85.00%

2019-12

68.00%

2020-01

65.86%

2020-02
63.25%

2020-03
60.69%

2020-04

60.65%

2020-05
60.65%

2020-06
60.79%

2020-07

60.79%

2020-08
60.70%

12-Month Avg

62.42%|

All suppliers

58.08%

57.84%

53‘5@

56.68%

58.51%

59.30%

59.31%

58.45%

58.16%

58.11%

57.84%

57.32%

58.19%)
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Supplierl
Supplier2
Supplier3
Supplierd
Suppliers
Suppliers
Supplier?
Supplierd
Supplierd
VanderHouwen
Supplierll
Supplier12
Supplierld
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0

30

Markup Rank - New Positions

| Marukup Score - New Pesitions

0.0
185
168
154

Markup Rank - All Positions

138

123
108
9.2
.7
62
4.6
31
15

Markup Score - All Positions

13.5)
31
18.5)
30.0)

6.9
25.4]
20.8}
1154
27.7}

9.2

4.5
16.2}

2.3

BPA-2021-00512-F 0687



EPAIPO0OD927E
BPAIPDOODIZ7S
BPAIPDOODIZE4
BPAIPODO0S286
BPAIPO0O0S287
BPAIPODODS285
BPAIPDDO0S290
BPAIPOOO0S291
BPAIPODODS293
EPAIPO0OD9295
BPAIPODODS29S
BPAIPD0OCI303
EPAIPO000AI06
BPAIPDOOCII07
BPAIPDOOCI310

1
BPAIFO00I9312

|BPAIPODODS313

|Business Professional | Business Analyst 3

| Technical |Project Manager 3 (IT Projects)

| Admin/Clarical  Administrative Sorvices Assistant 3
|Business Professional  Praject Mgr 3 (Nen-IT)

| Technical | Business Systems Analyst 2 [N-1T)

| Technical Infarmation System Security Engineer
| Technical Information System Security Engineer
| Admin/Clerical Administrative Services Assistant 2
|Business Professional | Program Suppart Specislist

| Technical |Project Manager 3 [IT Projects)

| Admin/Clesical | Administrative Services Assistant 3
|Business Prafessional  Disbursement Specialist 2

| Audmin/Clerical | Administrative Services Assistant 2
|Business Professional  Operations Analyst 3

| Admin/Clarical Administrative Services Assistant 2

| Technical ‘Software Developer / Programmer 3
|Business Professional | Business Analyst 3

|Business Professional  Dperations Analyst 3

| Technical Desktop Technical Customer Support 3
| Admin/Clericsl | Administrative Services Assistant 3
|Business Professional  Dperations Analyst 1

|Business Professional | Project Mgr 3 (Noa-[T)

| Technical | Security Control Assessar 2

| Technical Security Control Assessor 3
|Business Professional  Business Analyst 3

| Admin/Clerical | Administrative Services Assistant 2
| Technical |Praject Manager 3 (IT Projects)

| Admin/Clarscal Administrative Services Assistant 3
| Admin/Clerical | Administrative Technician 3
|Business Professional  Business Analyst 2

Technical | Business Systems Anslyst 3 [N-1T)
|Business Professional  Praject Mge 3 (Non-IT)

| Addmin/Clericsl | Administrative Technician 3
|Business Professional | Project My 3 (Non-iT)

| Technical | Business Systems Analyst 3 [N-IT)
[Techical (Systam Administrator 3

| Admin,/Clarical |Administrative Sarvices Assistant 3

| Technical | Business Systems Analyst 3 [N-IT)

| Admin/Clerical Administrative Services Assistant 2

| Admin/Clarical Administrative Senvices Assistant 3
|Business Prafessional | Business Analyst 2

|Business Professional | Graphic Designer

|Business Professional | Praject Mgr 3 (Nan-IT)

|Busingss Professional  (Project Mr 3 [NoewiT)

|Business Professional | Dperations Analyst 3

| AdminClecical | Administeative Services Assistant 3
|Business Professional | Business Anaiyst 3

Lo |irogram Spechlls
Technical Information System Security Engineer

43713.71628 VanderHouwen & Assoclates, inc.
43717.31814 VanderHouwen & Associates, Inc.
A3720.70585 VanderHouwen & Assaciates, Inc.
43720.71753 VanderHouwaen & Associates, inc.
4272437957 VanderHouwen & Associates, Inc.
4372542057 VanderHouwen & Assaciates, Inc.
4372543576 VanderHouwen & Associates, inc.
4372662804 VanderHouwen & Assaciates, Inc.
43728.41953 VanderHouwen & Associates, Inc.
4372845438 VanderHouwen & Associates, Inc.
437326624 VanderHouwen & Associates, inc.
43735.38856 VanderHouwen & Associates, Inc.
43738.45825 VanderHouwen & Associates, Inc.
43740.456 VanderHouwen & Associates, Inc.
42742.35541 VanderHouwen & Associates, Inc.
43745.41665 VanderHouwen & Associates, Inc.
43747.36557 VanderHouwen & Associates, Inc.
42747.53112 VanderHouwen & Associates, Inc.

4374756005 VanderHouwen & Associates, inc.

4374937087 VanderHouwen & Associates, Inc.
43749.42097 VanderHouwen & Associates, Inc.

_ 43749.43035 VanderHouwen & Associates, Inc.

43753,35838 VanderHouwen & Associates, Inc.
43753.40068 VanderHouwen & Associates, Inc.
43734.66525 VanderHouwen & Assaciates, Inc.

437556245 VanderHouwen & Associates, Inc.
4375926568 VanderHouwen & Assaciates, Inc.
43759256873 VanderHouwsn & Associates, Inc.
43759.60969 VanderHouwen & Associates, Inc.
43759.64372 VanderHouwen & Assaciates, Inc.
43750.62969 VanderHouwen & Associates, Inc.
43761.68118 VanderHouwen & Associates, Inc.

_43762.30935 VanderHouwen & Associates, Ine.

43767.56082 VanderHouwen & Associates, Ine.
43769.48653 VanderHouwen & Associates, Inz.
43769.55757 VanderHouwen & Associates, inc.
43770.30238 VanderHouwen & Assoclates, Inc.
43770.45426 VanderHouwen & Associates, Inc.
43773.4006 VanderHouwen & Associates, Inc.
43774.40568 VanderHouwen & Associates, Inc.
43774.42105 VanderHouwen & Associates, Inc.
42775.62455 VanderHouwen & Associates, Inc.
43781 36147 VanderHouwen & Associates, Inc.
A43782.29565 VanderHouwen & Associates, Inc.
43782.33285 VanderHouwen & Associates, Inc.
43784.445 VanderHouwen & Assaciates, Inc.
4378455705 VanderHouwen & Associates, Inc.

£l

0 Wil be re-posted under a new Requisition

0 Auto-closed when Reguisition pasitions are filled
0 Auto-closed wh it sith filled
0 Other - See Comments

0 All needed positions have been filled

0 Mo suitable candidates found

0 Will be re-posted under a new Requisition

0 Other - See Comments

0 fato-closed when Requisition pasitions are filled
0 Will be re-posted under a new Requisition

0 Auto-closed when Requisition positions are filled
0 'Willl be re-posted under 8 new Requisition

0 dosed wh are fillad
0 Auto-closed when Requisition pasitions are filled
=} closed wh are fillod

0 Auto-closed when Requisitian pasitions are filled
0 N Longer Needed

0 Auto-closed wh i filled
0, Auto-tlosed when Requisition positions are filled
1l uto-cosed wh isitan positions are filled
0 Aute-closed isition positions are filled
0 Auto-closed isitian positions are filled

0, Other - See Comments.
0, Other - See Comments
0 Auto-closed when Reguisition pasitions are filled
0 Auto-closed when Requisition positions are filled
0, Auto-closed wh it ith Filled
0 Auto-closed when Reguisition pasitions are filled

0 Auta-clased wh i re filled
0 Auta-closed wh isition pasiti filed
0 Will be re-posted under a new Requisition

0 Auto-closed wh i it filled

0 Wil be re-posted under 8 new Requisition

0 No Longer Needed

0 Auto-closed when Reguisition positions are filled
1 Auto-closed when Reguisition pasiticns are filled
0 Wil be re-posted under a new Requisition

0 Al needed positions have been filled

0, No suitable candidates found

1 Auto-closed wh are filled
0, Auto-clazed wh ositions ace flled
0/ Auto-closed wh i itions are filled
0 No Longer Needed

0 Auso-tlosed wh - aslti  flled
0, Auta-closed when Requisition positions are filled
1 futo-dlosed fon pastions are flld

0. Wil be re-posted under 3 new Requisition
0, Auto-ciosed when Requisition pasitions are filled

WA

JHR;

NA
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Regular
Regular
Regular
Fegular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regulsr
Regulsr
Regulsr
Regulsr
Regular
Regulsr
Regular
Regular
Regular
Regular
Regular
Regular
Regulsr
Regulsr
Regular
Regular
Regular
Regular
Regular
Regular
Regulsr
Regular
Regulsr
Regulsr
Regular
Regulsr
Regular
Regular
|Fegul
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BPA_SCORECARD _JS2_DZ (Job Seeker Submit Date Between 09/01/2019 and 08/31/2020)

| VNDRISO0004573

| VNDRISO00004975
VNORISO00045T6
[WNORIS0000457 7
| VNDRISO0004978
| VNDRISO0004979
[ VNDRISO0004980
[ VNDRISO0004981
| VNDRIS00004982
| VNDRISO0004983
VNDRISO0004984
[ VNDRIS00004985
VNDRISO0004586
[VNDRIS0000438 7
VNDRIS00004988
VNDRIS00004985
| VNDRISO0004990
[VNDRISO0004991
vniDRIs00004992
VNDRISODOD4993
[niDRIS00004994
[VNDRISO00D4995

[VNDRIS0000455 7
VNDRISO0004598.
[VHDRISO0004595
VN DRISO000S000
VNDRISO0005001
VNDARIS00005002
VNDRISO000S003
VNDRISO000S 004
VNDRISO000S005
VNDRIS00005006
| VNDRISO000500T
VNDRISO000S008
VNDRISO000S00%
VRDRISO0005010
[ VNDRISO000501 1
VNDRIS00005012
VNDRISO0005013
VNDRISD0OOS014

VNDRISOD00S016
VNDRISD000S017

| VNDRIS00005019
| VN DEISO0005050

BRAIFO000921S

| VanderHouwen & Assaciates, Inc.

BPAJFDOO0S2TE  VanderHouwen & Associates Inc

| VanderHouwen & Associates, Inc.

|BPAIPODOOS21S  VanderHowwen & Assoclates, Inc.
|BPAJPODOOSZ21 | VanderHouwen & Assaclates, Inc.
BPAIPODI0S221 | VanderHouwen & Associates, Inc.
| | & Associates, Inc.
|BPAJPOCO09222  VanderMowwen & Assoclates, Inc.
| BRAIFOO0CDZ22 VanderHouwen & Associates, Inc.
| BRAIPOOOO9223 |VanderHouwen & Associates, Inc.
| BRAIFOOOCTZIE VanderHouwen & Associates, Inc.
| | & hssociates, Inc.
(BPAIPOOOCS231  VanderHowwen & Assoclates, Inc.
|BPAIPODD09ZIG | VanderHouwen & Associates, Inc.
BPAJFOO009231  VanderHouwen & Associates, Inc.
|BPAJPOD00S227 | VanderHouwen & Associates, Inc.
(BPAJ i & Associates, Inc.
|BPAIPOD0OSZ3S | VanderHouwen & Associates, Inc.
&R < i _Inr

1242 [ & A i inc
BPAIPOODO9242 | VanderHouwen _&Mmcims.im_
BPAIPOO009243  VanderHouwen & Associates, Inc.
BPAIFOO009243  VanderHowwen & Assoclates, Inc.
BPAIFO0009244 | VanderHowwen & Associates, Inc.
BPAIPODI0S244 | VandarHouwen & Associates, Inc.
BPAIPODI0S244  VanderHouwen & Associates, Inc.
BPAJPODI09244  VandarHouwen & Associates, Inc.
BPAIPODI09244 | VandarHouwen & Associates, Inc.
BPAIPOCOCA24T |Wandertouwen & Associates, Inc.
BPAJPODU09247  VanderHouwen & Associates, Inc.
BPAIPOOOOGZ4T VanderHowwen & Associates, Inc.
BPAIPOODOH251 |VanderHowwen & Associates, Inc.
BRAIFOOD0A251 _wryn_ieruo_uwen &MM&MLJN@‘_
" e LA i .
BPAIPOD0D9256  VanderHouwen & Associates, Inc.
BPAIPOO009256  VanderHouwen & Assaciates, Inc.
BPAIPOOO0S256  VanderHowwen & Associates, Inc.
BPAJFDO0DIZ56 | VanderHouwen & Associates, Inc.
BPAIPOO009257 | VanderHouwen & Associates, Inc.
BPAIPOOO0S261  VanderHowwen & Associates, Inc.
BPAIPOOOC9ZE1 | VanderHouwen & Associates, Inc.
Al 261 | & Associates, Inc.
| & Associates, Inc
BPAIPOOOC9263 | VanderHouwen & Associates, Inc.
& Associntes, Inc

| BPA 2 & Associ Inc.
|BPAIPODOOS2T3  VanderHouwen & Associates, Inc.
| BPAIFOOOCGZTE | VanderHouwen & Aszociates, Inc

$75.00,
56300
$87.00

200
$53.00,
$95.00
595.00

$95.00

$74.95
58290
58690,

$52.95
550.00 Yes

$93.00
$54.50

$89.00
$42.00,
$64.40
$102.30
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Does not meet minimum gualifications.

Techaical Regular | September 2019 COMPLIANT 005 05/03/2019 11:59 PM
Business Profassional | Regular ‘Septambar 2019 COMPLIANT 0.10| 09/04/2019 11:59 PM
Technical Fegular | September 2019 COMPLIANT 010, 05/05/2019 11:59 PM
Admmin/Clesical Regular ‘September 2019 COMPLIANT 000, 05/06/2019 11:59 PM.
Admin/Clesical Regular ‘Septombar 2019 COMPLIANT 0.00 09/D5/2019 11:55 PM_
Admin,/Clerical Regular ‘September 2019 COMPLIANT 0.00, 09/06/2019 11:53 PM_
Technical Regular ‘September 2018 COMPLIANT 010 05/09/2019 11:59 PM_
Techaical Reguiar |September 2019 COMPLIANT 010 09/09/2019 11:59 PM_
Business Professionsl | Regular |September 2019 COMPLIANT 010 09/09/2019 11:59 PM
Business Professionsl | Regular |September 2019 COMPLIANT 010, 09/10/2019 11:59 PM_
Business Professional | Regular |September 2019 COMPLIANT 050, 09/16/2019 11:59 PM_
Techaical Feguiar |September 2019 COMPLIANT 5.00, 05/17/2019 1159 M
Techaical | Regular |September 2019 COMPLIANT 575, 09/09/2019 11:59 PM
| Technical | Regular |Soptember 2019 COMPLIANT 0.01 09/17/2019 11:59 PN
Business Professional  Regular |september 2019 COMPUANT 1.00| 09/17/2019 11:59 PM
Admin,/Clerical Regular |september 2019 COMPLIANT 0ol 09/19/2019 11:59 PM_
Admin/Clerical Regular |September 2019 COMPLIANT o001 0%/19/201% 11:59 PM
Ademin,/Clerical Regular |September 2019 COMPLIANT 001 09/19/2019 11:59 PM
Admin,/Clesical Regular ‘September 2019 COMPLIANT 020 09/25/2019 11:59 PM.
Adrmin,/Clesicsl Regular September 2019 COMPLIANT 020 09/25/2019 11:53 PM
Business Professional | Regular |ctober 2019 COMPUANT 005 10/01/2019 11:59 PM 10/01/2019 02:49 PM|
Business Professional | Regular |Cetober 2019 COMPLANT 300 10/01/2019 11:59 PM
Technical | Regular |Oetober 2019 COMPLIANT 500, 10/01/2019 11:59 PM|
Technical | Regular |Getober 2019 COMPLIANT 200, 10/01/2019 12:59 PM
Technical | Regular |October 2019 COMPLIANT 050 10/01/2019 11:59 PM,
Technical Ragular |Gctaber 2019 COMPLIANT 0.00, 10/01/2019 11:59 PM
Tachnical Regular |Getober 2019 COMPLIANT 500 10/01/2015 12:59 M
Admin/Clerical Regular Octaber 2019 COMPLIANT 0.00 10/02/2019 11:59 PM,
Admin/Clercal Regular Dctober 2019 COMPLIANT 0.00 10/02/2015 11:59 PM
Admin/Clerical Regular October 2019 COMPLIANT 0.00, 10/02/2019 11:59 PM
Admin/Clerical Reguler October 2019 COMPLIANT o0 10/08/2015 11:59 PM.
Ademin,/Clesicsl Regular |October 2019 COMPLIANT 010, 10/08/2019 11:59 PM|
Ademin/Clesical Regular |October 2019 COMPLIANT 010, 10/08/2019 11:59 PM
Adrnin/Clesical Regular |October 2019 COMPLIANT 010, 10/11/2019 11:59 PM|
Admin/Clarical Regular |Octaber 2019 COMPLIANT 010, 10/11/2018 11:59 PM|
Adenin/Clarical Regular |Octaber 2019 COMPLIANT 010, 10/11/2018 11:59 PM
Admin/Clerical Regular |October 2019 COMPLIANT 010, 10/11/2019 11:59 PM |
Technical Regular | Cctober 2019 COMPLIANT 1500 10/16/2015 11:39 PM
Admin/Clerical Regular October 2019 COMPLIANT 0.00. 10/21/2015 11:59 PM |
#Admin/Clesical Regular | Oetober 2019 COMPLIANT 0.00) 10/21/2019 11:59 PM
Admin/Clerical Regular Cetober ms:owaum 0ea 10/21/2019 1159 PM | 11/22/2015 02:40 PM|
Ademin/Clesicsl Regular |Detober 2019 COMPLIANT 035 10/28/2019 1159 PM
Business Professional | Regular October 2019 COMPLIANT 0.00 10/24/2019 11,59 PM
Business Professional | Regular |October 2019 COMPLIANT 100, 10/23/2019 11:59 M|
Technical |Regular |Detober 2019 COMPLIANT 600 10/29/2019 11:59 PM
Adenin/Clesical Regular |October 2019 COMPLIANT 100, 10/39/2019 11:59 PM,
|Business Professional | Regular |October 2019 COMPLIANT 060, 10/31/2019 1159 PM
Business Professional Regular _Hovembar 2015 COMPLIANT 3.30 11/04/2015 11:59 PM

Requistion Respond by Data/Time:
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Rate Not Compliant

5 o0 o0 0 00 0000 0000000000000 000000000000000000000 6 0 0 O

Rate Complant

OnTime Withdrawal
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Candidate Quality Shortlisted Candidate Quality - Interview
Scoring Table Scoring Table
Result Score Result | Score
85.9% or less [ 0,00% - 5.00% [
86.0% - B5.9% 1 5.00% - 6.50% 1
87.0% - 87.9% 2 6.51% - B.00% z
BB.0% - BB.9% 3 B.01% - 9.50% 3
29.0% - 89.9% 4 9.51% - 11.00% 4
S0.0% - 90.59% 5 11.01% - 12.50% 5
SL0% - 9L.9% [ 12.51% - 14.00% 3
92.0% - 92.5% ? 14.01% - 15.50% T
93.0% - 93.5% 8 15.51% - 17.00% ]
94.0% - 94.9% 9 17.01% - 18.50% ]
95.0% - 95.9% 10 12.51% - 20.00% 10
96.0% - 95.9% n 20,01% - 21.50% 1n
a7.0% - 97.9% 14 21.51% - 23.00% 12
9B.0% - 95.9% 16 23.01% - 24.50% ]
$5.0% - 99.9% 18 24.51% - 26.00% 14
100% ) 26.01% - 27.50% | 1
27.51% - 29.00% |16
25.01% - 30.50% |
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20
Early Terminations Distance Under Max Bill Rate
Scoring Table Secoring Tabbe
Result Scare Result Scare
$0.4% or luss [ (00N o i £
90.5% - 90.9% 1 (4.00] - |4.99) 4
91.0% - 91.4% 2 [3.00) - {3.99) |
91.5% - 91.9% 3 (2.00) - {2.99) | @
92.0% - 92.4% 4 [1.00) - {1.99) |
92.5% - 92.5% 5 {00 - {99} o
93.0% - 93.4% [ 01-.10 |
93.5% - 93.9% 7 A1-.20 | 2
94.0% - 94.4% 8 21-.30 | 3
94.5% - 94.9% L] 3i-A0 ol
95.0% - 95.4% 10 AL-50 s
95.5% - 95.9% 1 51- 50 | 8
96.0% - 96.4% 12 1 -.70 7
96.5% - 96.5% 13 71~ B0 | &
97.0% - 97.4% 14 £1-.90 |
97.5% - 97.9% 15 51 1.00 L.
9E.0% - 9B.4% I3 1.01-1.05 | B
96.5% - 95.5% 17 1.06-1.10 12
95,05 - 95.4% 18 1.11- 115 13
99.5% - 99.9% 19
100% 0
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Candidate Quality - Assignment

Scoring Table
Result Score

0.00% ]
J01% - 2.00% 1
2.01% - 3.00% 2
3.01% - 4.00% 3
4.01% - 5.00% 4
5.01% - 6.00% 5
6.01% - 7.00% 6
7.01% - 8.00% 7
8.01% - 9.00% 8
9.01% - 10.00% L)
10.01% - 11.00% 10
11.01% - 12.00% 11
12.01% - 13.00% 12
13.01% - 14.00% | 13
14.01% - 15.00% 14
15.01% - 16.00% .15
16.01% - 17.00% 16
17.01% - 18.00% 17
18.01% - 19.00% 18
19.01% - 20.00% 18
20,01% and Higher 0

Distance Under Max Blll Rate

Scoring Table
Result Score
116-1.20 14
121-125 15
126-130 16
131-135 17
136-1.40 | 18
141-145 15
1.46-1.50 L
151-1.55 E
156- 160 2
161-168 23
165-1.70 k)
171-175 25
1.76-1.80 %
181-185 7
L85-1.90 B
191-195 Fi]
| 196-2.00 L3
Bonus if greater $3.00 5
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From: Ziegler,Denise A (BPA) - NSP-4400-LL

Sent: Mon Mar 08 12:53:19 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL

Subject: RE: VanderHouwen Scorecard Documentation
Importance: Normal

Attachments: image003.png; image004.png; image005.png; image006.png; image007.png; image008.png; image009.png; image010.png;
image011.png; Vanderhouwen Scorecard 20210308_Detailed.xlsx; image002.png

Hi Scott,

Sorry this took so long. | updated the file you had attached to the current data and I’'m coming up with a different
score. Maybe | missed something since | don’t usually do this end of it.

| copied the first worksheet to make my comments — Starting in Column P. | found some minor percentage
differences, but it made no change in the totals score.

Denise Ziegler
Supply System Analyst

Supplemental Labor Management Office
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Monday, March 8, 2021 7:36 AM

To: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
Subject: FW: VanderHouwen Scorecard Documentation

When you get a minute, can you segregate Vanderhouwen’s data and send it to Jennifer. | might be in meetings
by then and they should get it ASAP.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

From: Jennifer Boyle <jennifer@vanderhouwen.com>
Sent: Saturday, March 6, 2021 5:26 PM
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To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; John Niemer <john@vanderhouwen.com>;
Andrea Peer <andrea@vanderhouwen.com>
Subject: [EXTERNAL] RE: VanderHouwen Scorecard Documentation

Hi Scott,

In preparation for Monday’s meeting, could you please share with us the data that you pulled for our scorecard? |
believe this would be the same document that you sent Eric a few months ago, attached. We’ve been pulling
some data from Fieldglass but numbers seem to be off on response rate, interviews, mark ups, etc.

Thank youl!

JENNIFER BOYLE

Account Manager

(b) (6)
503.299.6811 | cell:

jennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts
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This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Jennifer Boyle <jennifer@vanderhouwen.com>

Sent: Friday, March 5, 2021 4:.26 PM

To: Scott Hampton (SRHampton@BPA.gov) <srhampton@bpa.gov>; John Niemer <john@vanderhouwen.com>;
Andrea Peer <andrea@vanderhouwen.com>

Subject: RE: VanderHouwen Scorecard Documentation

Hi Scott,

Thank you for sending the documentation over prior to Monday’s meeting. I’'m sure you already know how
disappointed we are to receive this update, the news really is quite shocking. We are reviewing the information
with our team, we’ll discuss everything Monday morning.

Thanks again.
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JENNIFER BOYLE

Account Manager

503.299.6811 | cell: KRl

jennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Friday, March 5, 2021 1:57 PM

To: Jennifer Boyle <jennifer@vanderhouwen.com>; Andrea Peer <andrea@vanderhouwen.com>; John Niemer
<john@vanderhouwen.com>

Subject: VanderHouwen Scorecard Documentation
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First let me say I'm sorry. | know this will not be welcome news.

| know that many of you keep your own data, so if you do, please review your results to make sure it is reasonable
with my results (as you have been doing for years now). Three separate people in SLMO calculated the scorecard
this time around, so I'm confident that based on the data we have, the scorecard is accurate. However, please
consider these results semi-solid until | have met with every supplier as some movement in scorecard ranking has
happened in the past.

Attached is the scorecard documentation for your scorecard meeting. This meeting will again be remote. Below is
the conference call information. Please do not be early dialing into the bridge, on time or a minute or two late is
fine.

b) (2
Bridge Numbe 1e

Call ID Numbe

Scott R. Hampton
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Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

b) (6
Cell:
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VanderHouwen

O the total nusmber of new requisitions the wendar received within the defined fime period, what yolume and percentage of reguisitions did the vendar submit at least 1 candidate, Data is compeited
rgory ive, Busines I and Technical ati it date. Those with Open or Filled
qe 3 WA MiA NfA
8 ] A%
A sl N
u 53 71.62%)
159 116 TLIG% 146
0f the total candidates the vendor submitted during the desgnated timetrame - o the role {l.e. were not dapositioned a5 *Does Not
[ Meet Min Reguirements” or “Rejected” or “didn't have the right paperwark”) G2 O4% S8
tage of job Seei Inctiduial supplie n v TAGS ¥
Lage . . i 1 21.24%|
kil suppie g Key) T52%)

What percent of contractor placements are sUll at BPA 1 year Later, {san Scoring Key) 5% )|
£ thit & month pesiod and rank suppliers from 1 to X, 10 62
3k L pericd and rar 11o¥, 0 9.2

tage at or betow amount 100.0% 100
stance to ! s ass| om0

This is the average ranking for suppier by SLWGO stall, based dith supplier over ah 7.5 ars
[Megative 1 point for every et wh isted, maultplied by the inverse of your fesponse rale 121 05}

Clrrent

Yaur Ranking for this Scorecard is:

¥eur stewardship Ranking is:
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Scores Validated with Source information #of iers
1 ! [Not participating.
53 1 1.59% see 2_esporse_Rate Sheet
Mot participating
56 38 73.58% See i_Response_Rate Sheet
118 40 366TH 73 20{5ub total Cale
100.00% | 0.0 100 |See 3_Candiate CQuality Shest
95.08% 70 20.0 |See 3_Candiate Cuality Sheet
26.23% 110 20.0 {See Scorecard Key
10.93% 70, 20.0 {See Scarecard Key
92.?!‘. !.DI 20.0 | See Scorecard Key
10 6.2 20.0 |See Ranking cn 10-Markups
10| 92 30.0 {See Ranking on 10-Markups
o%| oo 100 |See &_Rate Compliance
51.73 280 30,0 [See Scorecard Key
4.7 200.0 |Sub total Cale
75 37.5! 5000 |Subjective score
132.2 250.0 [Sub rr@l Calc
2 (1.3} See 4_DejaVu_IP
1514 Total Cale:

13

Total for Period  Responses  Aough Score  Calculated Score Mawimusm Scove
N ——
GSI l 66.7%|
119 a3 69.7%| 14 20
100%| 10|
95.08%| 15.0} g
26.23%/ 5.2
10.93% 2.2]
92.80%;| 18.6|
7 108
5 15
100.00%) 10
5173 25/
I_Zﬂ 2004
7.5] 37.5| 501
163.5| 2501
=2 1.3
162.5]

BPA-2021-00512-F 0727



VanderHouwen

O the total nusmber of new requisitions the wendar received within the defined fime period, what yolume and percentage of reguisitions did the vendar submit at least 1 candidate, Data is compeited
rgory ive, Busines I and Technical ati it date. Those with Open or Filled
qe 3 WA MiA NfA
8 ] A%
A sl N
u 53 71.62%)
159 116 TLIG% 146
0f the total candidates the vendor submitted during the desgnated timetrame - o the role {l.e. were not dapositioned a5 *Does Not
[ Meet Min Reguirements” or “Rejected” or “didn't have the right paperwark”) G2 O4% S8
tage of job Seei Inctiduial supplie n v TAGS ¥
Lage . . i 1 21.24%|
kil suppie g Key) T52%)

What percent of contractor placements are sUll at BPA 1 year Later, {san Scoring Key) 5% )|
£ thit & month pesiod and rank suppliers from 1 to X, 10 62
3k L pericd and rar 11o¥, 0 9.2

tage at or betow amount 100.0% 100
stance to ! s ass| om0

This is the average ranking for suppier by SLWGO stall, based dith supplier over ah 7.5 ars
[Megative 1 point for every et wh isted, maultplied by the inverse of your fesponse rale 121 05}

Clrrent

Yaur Ranking for this Scorecard is:

¥eur stewardship Ranking is:
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Nat participating
See 2_Response_Rate Sheet
[Not participating
See 2_Response_Rate Sheet

118 366TH T3 20{5ub total Cale
100.00% | 0.0 100 |See 3_Candiate CQuality Shest
95.08% 70 20.0 |See 3_Candiate Cuality Sheet
26.23% 110 20.0 {See Scorecard Key
10.93% 70, 20.0 {See Scarecard Key
92.?!‘. !.DI 20.0 | See Scorecard Key
10 6.2 20.0 |See Ranking cn 10-Markups
10| 92 30.0 {See Ranking on 10-Markups
o%| oo 100 |See &_Rate Compliance
51.73 280 30,0 [See Scorecard Key
4.7 200.0 |Sub total Cale
75 37.5! 5000 |Subjective score
132.2 250.0 [Sub rr@l Calc
2 (1.3 See 4_DejaVu_IP
1514 Total Cale:
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Technical . & 4 | :;I
1 ws 1 o o

BPA-2021-00512-F 0730



|Data Source = 1_BPA_SCORECARD_IP2_DZ
| Adamin is excluded because L
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il Responses
0 1 2 3 4 5 6 GrandTotal

1

14| 13 13 8 3 2 53
2| 2 12 3 4 31
36 35 35 11 7 5 1 120)
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Supplier Special Project Shertiisted ! intorviewad | Assignment | Closed Shartlist Total {Shortlisted + interviewed + Assignment + Closad) Submitted | Roinstated Rejocts | Rejected Actual | Net Rejected Not Shortlisted Total {Submitted + Rejocted Actual - Reinstated Rrjocts)
Vanderkouwen & Assaciates, inc. Backfill 9.00 17.00 900 000 85,00 5.00 0.00 0.00 5
VanderHouwen & Associates, inc. |Dejavu 200, 0.00 0.00 000 2.00 0.00 0.00 0.00 o
VanderHouwen & Associates, Inc. HA £0.00 11.00 9.00 0.00 20,00 600 200 200 8
& Assoclates, Inc. Position Review - 7.00 0.00 0.00 0.00 7.00] 1.00 0.00 0.00 14
& Assoclates, Inc. Total 128,00 2800 18.00 200 174,00 1200 2.00 200 000 12.00]
170

BPA-2021-00512-F 0733



Tatal Submbttabs [Less On Tine Withdrawals) Total Submittuls {less Late withdeawals} Submittal Guality Total [Total submittuls - et Refected -Withdvawals before IP Closs) % Shortlisted [Shorthist Totsl / Total Submittals} i

90.00
m.
82.00
800
183.00

192.00 183.00 95,08%|
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% ntarviewnd (Interviewnd « Assignnionts + Clased)/Total Submittab. * Asslgnmeat (Assignments » Closed]/Total Submitials (Loss Al Withdrawaks) * Submittal Quality {Submittal Quality Total / Tatal Submittats (Less Ontiny i i Special Project? | Assignmant
28.89% 10.00% 100,00% [l VandarHouwan & Associates, Inc. Backfill | 9
0.00% 0.00% 100.00% Bl VanderHouwen & Associates, Inc. Deja Vu |
22.73% 10.23% 57.73% Rl VanderHowwen & Associates, Inc. A | E
0.00% 0.00% 100.00% Sl VanderHouwen & Associates. Inc. Pasition Review - Recompate
25.23% 10.93% 100.00%  VanderHouwen & Associates. Inc. Total 13
Count of Job Seeker 1D Cobumn Labels
Vandertiouwen & Axzoctales, lnc. B
Backfill B
Daja Vu 1
NA 18]
Grand Total 25|
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Interviewed

‘Shartlisted  Submitted

17 55 5
2
1| 2 &0 [
| | 7 1
28 2 128 12
a 135 18 T
3 &s ] 4
1
62 7 a
1 & 1
4 136 18 7

Closed
5 [z}
0,
4 o
! 9
E 0
Grand Total
2 192
1 a3
r3
1 89
8
2 192

Grand Total

95/

8

2
a2

132
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supplier

VanderHouwen & Assoclates, Inc.

Vear-MO
2020-03
202004
2020-05
2020-06
2020-07
2020-08
2020-09
2020-10
2020-11
2020-12
2021-01

2021-02

Total

# Rejected in error

njole @ajs oo e | ow sle e
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Special Project?

[BP Count
Supplier
VanderHouwen & Associates, Inc.

| Data Seuree = IF Data VanderHouwen

()

Requisition 1D
BPAIPDOO0SA33

| BFAIPDO00S436

BRAIPOOOOS43T
BPAIPOOOOS43E
BPAIPODO0SA3S
BPAIPOOODSAS0

| BRAIPO000S443

ERAIPODO0344T

|BPAIPDDOOSAE
|BPAIPDDO0SA4Y
|BPAIPOOOOSASD
|BPAIPDDO0SAS

BPAIPOOOOSASS

| BPAIPDOO0SASL

BPAIPOOO0SASS
BPAIPOOO0SASE

|BPAIPOD00SSOS

BPAIPODODSE06

|BPAIPDOODSSOR
| EPAIPDOO0S510
| BPAIPDDO0SS11
|BPAIPDDO0SS13
|BPAIPODO0S514

BPAIPDOO09515
BRAIPDOO0S516
BPAIPDOO09517

|BPAIPOOO0SS1E

BRAIPOOODSE1S

| BPAIPDOO0SSZD

BRAIPODO0SS2E

| BPAIPO0O0S522

BRAIPDOO09523

BRAIPO0009524
| BPAIPO000S525

BPAIPOO0DSI526
BPAIPOOODSISZE
BRAIPODDDSS2S
BPAIPOO0DS532
BRAIPOOODS533
BRAIPOODDS534
EPAIPOODD535
EPAIPO00D536
EPAIPOODDSSAL
EPAIPOODDSSSE

|BPAIFD000S547

BPAIPDOO0552

# Responses.

2

3 4 5 6 Grand Total

i vu Distributed  ~ déjh vu Response

4 2|
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, Inc.

BPAJP00009556

BPAJP00009558

BPAJPO0009560

BPAJP00009561

BPAJP00009563

BPAJPO0009564

BPAJP00009566

BPAJP00009568

Pk e e e

BPAJP00009569

BPAJP0O0009570

BPAJP00009571

BPAJP00009572

BPAJP0O0009574

BPAJP00009578

BPAJP00009584

BPAJP00009586

ek e e

BPAJP00009589

BPAJP00009592

BPAJP00009593

BPAJP00009594

BPAJP00009595

BPAJP00009596
BPAJP00009598

BPAJPO0009600

BPAJP00009601

BPAJP00009602

BPAJP00009603

BPAJP0O0009605
BPAJP00009607

BPAJP00009609

BPAJP0O0009610

BPAJP00009611

BPAJP00009612

BPAJP00009613

BPAJP00009614

BPAJP00009616

BPAJP00009618

BPAJP00009620

BPAJP00009621

BPAJP00009626

BPAJP00009633

BPAJP00009634

BPAJP00009637
BPAJP00009639

BPAJP00009642

BPAJP00009644

BPAJP00009645

BPAJP00009646

BPAJP00009647
BPAJP00009654

Bk e e

BPAJP00009656

T T o o P e o e o S o o S o L o [ e e L e S e R P e [ o L S e S P S [ [ S = TS (S (S [T Y
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| Grand Total

BPAIPOOO0965S

BPAIPDOO09661

| BRAJPOO009671

BPAIPODOOSETS
BPAIPOOOOSETS
BPAIPOOOOSETE
BPAIPODODSETS
BPAIPODODSESD
BPAIPODOCSEE2
BPAIPDDO09GSE

| BRAIPO0O0STOL
| BRAJFOO00STOR

BPAIPDOODST24
BPAIPDOOOTTZS
BPAIPDOOOSTZS
BPAIPODOOST3Z
BRAIPDODOST34
BPAIPOOOCSTIS
BPAIPODODSTIE

BPAIPODO0STET

BPAIPOOOCSTIE
BPAIPODO0S T3S

b e e |

e e e e e e e

36 35 25 11 7 5§

S S S S S R PR R
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Data Source AT:112

% Shortlist to reponses ] %Ehwdluofmmhullo_ﬁ_J % dégh vu Resporiss |  Recompets Penalty |
2 100.0% S0.0% S0.0% 2
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o Seeker Status
[Special Project?

VanderHouwen & Associates, Inc.

|Grand Total

(Al

Fiiter to exclude blind rate max bill rates {anything less than $2.00)

49.00
51.00
53.00

55.00

62.00
£4.00
65.00

76.00
79.00

B850
£4.00
85.00
£6.00
£7.00
28.00
£9.00
90.00
91.00
93.00
94.00
100.00
106.00
120,00

Exclude Withdrawn

140,00
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Data Source: JS Data VanderHowen
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ol Seeker Status

VanderHouwen & Asscciates, Inc.

(L]

EEEEEE

g

-
g8

g

5.

2§

62,00

65.00
66.22

79.00

B2.50

- Excludes Withdrawn or Rejected candidates
- Data Source: 15 Data VanderHouwen
Excludes Withdrawn

0.10
010
0.50

000

0.10
0.10
100
0.10
010
.10
0.00
1.00
0.50
1.00

0.90/

an
011

0.10/

0.10
0.00
010
0.25
100
010

110

010

0.25
100
175

0.50

0.25)

0.10

.10,
050/

0.18
0.20
0.65
100,
023
0.78
0.24

0.00]

.00
0.50.
242
0.95
amn
239
178
075
0.06
103

181
a7s
1m0
805

287
154
212
175

134

3.7

5.25
17.00

010}
010}

2B

070

1.00f

0.50f

3.00f

3.0

372

3.25)
1.75)
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fob Seeker Status {ai | (1=0nTime |0= After Respond by
0= Exclude
Supplier Job Seeker 1D Spacial Project? Job Seeker Withdraw Date Requistion Respond by Date/Time On Time W/0
& e | | Backfil | [blank] | 03/02/2020, 1
BA Inc. Backfill [blank] 03702/2020 1
& e Backfill (blank) 03/02/2020, 1]
B Ascck bl N4 [blank] 03022020, 1
8 Assoclates, Inc. NA [blank) 03/02/2020 1
& Inc. | | Backhll . [blank) | 03/05/2020 1
VanderHouwen & Assoclates, Inc. | VNDRISO000S164  NA | [blank) | 03/06/2020, 1
& e Backfill 3/4/2020 16:37 03/05/2020 1
& e | Backfil | [blank) | 03/05/2020, 1
e | ohA | [lank] | 03/05/2020 1
& e | | Backfil | [lank} | 03/05/2020 1
& Inc. Backfill [blank} | 02/24/2020, 1
& Inc. Backfil (blank) | 03/10/2020 1
LI . Backfill [blank] 03/10/2020 1
& Inc 72 N [blank) 03/11/2020 1
& Associates, Inc 73 Backfill [blank) 03/12/2020, 1
BA It NA [blank) 03/13/2020 1
& Associates, Inc. 75 Na _ [blank] | 03/13/2020, 1
& Assockates, Inc 7% Ay [bdank] | 03/13/2020 1
VanderHouwen & Associates, Inc. | VNDRISOOO05177 | Na _ [tlank} | 03/13/2020, 1
VanderHouwen & Associates, Inc. | VNDRISOOO0S178  NA [k} | 03/16/2020, 1
& e | Backfil _ [blank} | 03/17/2020| 1
& e | Backfil  [blank} | 03/17/2020, 1
& inc. 1) [blank) 03/17/2020 1
& e | Backhl | (blank) | 03/17/2020, 1
B A Inc. Backfill [blank]} 03/18/2020 1
B Inc. Backfill [tank] 03/19/2020 1
& Assoclates, Inc. Pasition Review - Recompete [blank] 03/20/2020, 1
& Assoclates, Inc Backfil [blank) 03/20/2020 1
VanderHouwen & Aszociates, Inc. | VNDRISOOO0S1S7  NA | [blank) | 04/29/2020 1
& inc. | | Backfill | [blank] | 04/29/2020 1
& e | Backfil _ [tlank] | 04/29/2020 1
VanderHouwen & Associates, Inc. | VNDRISODO05190 Backfill | [blank) | 04/29/2020, 1
& Ine Backfl [blank] | 04/29/2020 1
& Associates, Inc. ) _ [blank) | 04/29/2020, 1
BA Inc. A [blank} 04/29/2020 1
Ine. Backfl | [blank) | 05/21/2020 1
& Assoclates, Inc. Backfil [blank) 05/21/2020 1
B Assock Inc. NA [Blank] 05/27/2020 1
8 Assoclates, Inc. | N | [blank) | 05/27/2020 1
& Assoclates, Inc A [blank) 05/27/2020 1
VanderHouwen & Associates, Inc. | VNDRISO0005199  Backfill | [blank) | 05/27/2020| 1
& Associates, Inc. L oma | [blank) | 05/27/2020 1
o & e, | NA _ [tlank} | 05/27/2020, 1
& Assoiates, Inc. | | NA ! 5/29/2020 14:59 05/29/2020, 1
[blank) | 05/28/2020 1
[blank) | 05/27/2020 1
[blark] 05/27/2030 1
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& Ine.
& Ine.
& Inc.
& Ine. 1
BA Inc.
& Inc.
& Assoclates, Inc
& Associates, Inc
& Inc.
VanderHouwen & Assoclates, Inc. VNDRISO0005317
& Ine.
& Ine.
Inc.
& e
& Inc.
& e
B A Inc.
& Inc.
VanderHouwen & Assoclates, Inc. VNDRISO0005326
BA Inc.
B Associates, Inc
& Associates, Inc
VanderHouwen & Associates, Inc. VNDRISO0005330
VanderHouwen & Associates, Inc. VNDRISD0005331
& .
& (3
& Ine.
& Inc.
BA In.
& Inc.
& Associates, Inc
B Assockates, Inc
B Aszociates, Inc
& Inc.
VanderHouwen & Associates, Inc. VNDRISDOO05342
VanderHouwen & Associates, Inc.

VNDRISDOO05343

Grand Tatal

Backfill
Backfill

Na
NA
A
NA
A
NA
A&
A

Backfil
)

1)
Backfil
Backfill
Backfill
Backfill
Backfill
Backfil
Backfil
Backfil
Deja Vu
Position Review - Recompete.
)

)

)

NA

)
Backfil
Backfill
Backfil
Backfil

N&

Backfill
Backfill
Backfill

Backfill
Backfill

1/12/202113:30

5/202117:13

10/07/2020|
10/07/2020|
10/12/2020,
10/14/2020)

10/14/2020

10/13/2020,
10/13/2020.

10/13/2020

10/13/2020)
10/14/2020)
10/20/2020)
10/29/2020)
10/29/2020,
11/10/2020)
11/10/2020,

11/10/2020
11/10/2020
11/10/2020

11/23/2020)

12/02/2020

12/02/2020)
12/10/2020)
12/21/2020,
01/12/2021,
01/12/2021,
01/12/2021,

01/12/2021

01/12/z021,

o1/21/2021
ouf21fa0a1

01/21/2021

01/21/2021

02/03/2021
02/03/2021.
02/05/2021
02/09/2021
02/08/2021
02/09/2021,
02/09/2021,

02/17/2021

02/24/2021

03012021
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Row labels  On Time W/D Cat

Backfill 5
NA 4
Grand Total 5
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Column Labels
VanderHouwen & Associstes, Inc. 2020-04
| Administrative Supplemental
Irnvsl
Vel
Tatal
IT Supplemental
Irvvl
Vol
 Total
Tech/Prof Supplemental
Irvol
Vel
Totat
Tatal Inval
Tatal Vol
Tatal Total

202006 202009 2020-11

0
1
1
0
1
1
o 0
1 1
1 1

||

-~ |~ o

Grand Tatal

s lalo | v le |
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| Warker Count

54 54 54 55 55 58 59 57 57 ST 56 Sk

VanderHouwen & Assaciates, inc.
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Based on the average Markup at the end of each month

VanderHouwen & Associates, Inc.

2020-03

61.00%

2020-04
60.67%

2020-05
60.67%

2020-06

60.88%

2020-07

60.88%

2020-08
60.67%

2020-09
56.40%

2020-10

56.57%

2020-11

56.36%

2020-12
56.27%

2021-01

55.27%

2021-02
55.27%

12-Month Avg

57.60%|

All suppliers

61.75%

58.97%

53‘4@

57.67%

57.20%

56.35%

55.17%

55.77%

55.45%

5555@ 55.06%

55.04%

55.97%)
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Supplierl
Supplier2
Supplier3
Supplierd
Suppliers
Suppliers
Supplier?
Supplierd
Supplierd
VanderHouwen
Supplierll
Supplier12
Supplierld
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0

30

Markup Rank - New Positions

| Marukup Score - New Pesitions

0.0
185
168
154

Markup Rank - All Positions

138

123
108
9.2
.7
62
4.6
31
15

Markup Score - All Positions

13.5)
31
18.5)
30.0)

6.9
25.4]
20.8}
1154
27.7}

9.2

4.5
16.2}

2.3
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EPAIPOCODIE10
BPAIPDOODIELE
BPAIPDOODIE2Y
BPAIPDOO0IE26
BPAIPDDO09E33
BPAIPOOOO9E34
BPAIPDOOOIEST
BPAIPOOOOIESS
BPAIPDDOOSEST
BRAIPOCOCIEE0
BPAIPOCOD9ESS
BPAIPDOOCIT24
BRAIPOCOCATZS
BPAIPDOOCIT2S
BPAIPDOOCIT33

BPAIFOOOI9E3S

[BPAIPODOOSEST

| Business Prafessional

| Technical |Software Developer / Programmer 3
| Technical | System Administrator 3

Technical System Administratar 2

Technical | Netwark Administrator 3

|Business Professional | Technical Writer 1 {Non-IT)
|Business Professional  Business Analyst 3

| Technical System Administrator 2

| Technical | System Administratar 2

|Business Professional  Operations Analyst 2

|Business Prafessional | Business Analyst 2

| Technical \System Administrator 3

|Business Prafessional  Operations Analyst 2

| Technical ‘Software Developer / Programmer 2
|Business Professional  Operations Analyst 3

Technical | Network Administrator 3

| Technical |Infrastructure Engineer 3 (IT}
|Business Professional  Program Suppart Specislist 1
Technical Technical Business Analyst 2
|Business {Program Support Spacialist 1
Techical | Business Systems Analyst 3 [N-T)

| Technical | Business Systems Analyst 3 [N-IT)

| Technical ‘Software Developer / Programmer 2
|Business Professional  Data Steward 1

Program Suppart Specialist 2

EERTTITRERERERORRRERERERERRRRRRRE

|Business Professional | Program Support Specialist 1
Technical information System Security Engineer
| Technical System Administrator 2

| Technical Infrastructure Enginear 3 (IT}
Technical | Business Systems Analyst 3 [N-IT)

| Technical Software Developer / Programmar 2
[ Technical |Software Developer / Programmer 3
|Business Professional | Workplace Services Technician

| Technical | Busiress Systems Anstyst 3 [N-IT)
|Business Professionsl | Business Analyst 3

| Technical |Project Manager 2 [IT Projects)
Technical Softwars Develaper / Programmar 3
|Business § [ Contract/A ,
|Business Professicnal | Archaeologist

| Technical | Business Systems Analyst 2 [N-IT)

| Technical Software Developer / Programmar 3
| Technical | Business Systems Analyst 2 (H-T)

| Business Professional | Technical Training Specialist 2
[Technica) {3ystem Admlaistrator 3.

|Busingss [Program Support Specialist 2

| Technical | Business Systems Anatyst 3 [N-IT)
|Business Professional | Operations Analyst 2

|Business Professional | Project Mgr 3 (Nea-IT}

| Technical Software Developer [ Programmer 3
Technical Seftware Devalopar | Programmar 3

i

Submitted
Clased

Halted
Submitied

‘Submitted
'Submitted
iSubmitted
Submitted

11 ]

12/18/2020 09:52 AM VanderHouwen & Associates, Inc,

AM Vand & Associates, inc.
m. o & Associates, inc.

—-.- & Associates, nc.

0315/ & Associates, Inc.
Au: & Associates, Inc,

11:11 AM & Associates, nc.

AM & Associates, Inc.,

05/18/2020 01:36 PM VanderHauwen & Associates, Inc.
05/19/2020 09:00 AM VanderHouwen & Associates, Inc.
05/19/2020 09:59 AM VanderHouwen & Assoiates, Inc,
12:18PM & Associates, Inc.

05/2 AM B Associates, Inc.
10:22 AM & Associates, inc.
06{01/2020 11:04 AM VanderHouwen & Associates, inc.
AM & Associates, Inc.

0% AM & Associates, Ine.
1AM & Associates, Inc,

AM & Associates, Inc,
07/07/2020 09:49 AM VanderHouwen & Associates, Inc,
a7/1sf: 5 AM VanderHiouwen & Associates, Inc,
07/15/ AM Vand & Assocates, inc.
O7/17/2020 11:52 AM VanderHouwen & Associstes, Inc,
Hl/2 Y .. .. il - 7 a.......;._ =
07/21/202007:30 AM VenderHouwen & Assosiates, inc.
11:27 AM & Assoclates, inc.
DB/27/2020 10:41 AM VanderHouwen & Associates, Inc.
11:24 AM B Assodates, Inc.

™ & Associates, Inc,

2:21 PM. & Associates, Inc,

1AM & Associates, Inc,

/A0 0G94 MM ourwen & Atoctaes, Inc.
2 .! au_ A ﬂ' Associates, Inc,
10407/2020 08:19 AM VanderHouwen & Assotiates, Inc.,
M & Assotiates, Inc.

11/06/202007:27 AW : B Associates, nc.
117/ & Associates, Inc.
01,/0%/2021 11:25 AM & Associates, Inc,
01/11/2021 07:51 AM VanderHouwen & Associates, Inc,
01/13/2021 08:25 AM VanderHouwen & Associates, Inc.
12:20 PM Vande ven & Associates, Inc.

1055 AM. & Assodates, Inc.
02/15/2021 D9:05 PM VanderHouwen & Associates, Inc,
_ 02/17/2021 02:01 AM VanderHouwen & Associates, Inc.
02/18/2021 08:22 AM VanderHouwen & Associates, Inc.
02/19/2021 07:27 AM VanderHouwen & Associates, Inc,
1250 7M & Associates, Inc.

,m. ol & Assoiates, Inc.

R T L L - - N Y o T L O B T O O o L O S T T L SO S L

0 Other - See Comments
0 Other - See Comments
© Other - See Comments
0 Other - See Comments
1 All needed positions have been filled

oA 0 filled
oA A it e filled
oA i it filled
0 Auteo-clased when Requisition positions are filled
0 Aute-clased when Requisition positions are filled
1 Auto-closed when Requisition positions are filled
0 Auto-closed when Requisition positions are filled

0, when positions are filled
1 Auto-closed when Requisition positions are filled
0 whe filled
0, when filled
0 Auto-closed when Requisition pesitions are filled
1a b " % fied
os hen Requisition pasitions are filed

0 No Longer Needed

0 Aute-closed when Requisition positions sre filled
0 No suitable candidates found

0 Aute-closed when Requisition pesitions are filled
1 Auto-closed when Requisition positions are filled

o when are filled
0 Will be re-posted under a new Requisition

oA whis filbed
0 Auts when filbed
0 Auto-cloed when Requiitionpsions e filed
0A whe i " filed
0iNo Longsr Heedad

QA od wh ition posits filled
0 Aute-closed when Requisition positions are filled
1 Auto-closed when Requisition pasitions are filled
o

L

0. when itin pesit filted
o

9

L

0, No suitable candidates found

9

o

o

o

o

0 Aute-closed when Requisition pesitions are filled
0 All needed positions have been filled

0 Auto-closed when Requisition pesitions are filled
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Backfill Regular
Backfill Regular
Backfl Angular
Backfil Regular
Backfill Regular
Backfill | Regular
Backfill Regular
Backfill Regular
Backfill Regular
Backfill | Regular
Backfill Regular
Backill | Regular
Backfill | Regular
Backfill Regular
Backfill | Regular
Backfil Regular
Backfil Regular
Backfill Regular
Backfill | Regular
Backfill | Regular
Backfil Regular
Backfill | Regular
Backfill Regular
Eackill Regular
Backfill | Regular
Backfil Aegular
Eackfill Aegular
Backfil Regular
Backfil Regular
Backfil Regular
Backfil Regular
Backfill Regular
Backfill Regular
Backfill | Regular
Backfill | Regular
Backfill Regular
Backfill Regular
Backfil Regular
Backfill Regular
Backfill Regular
Backfill Regular
Backfil Regular
Backfil Regular
Backfill Regular
Backfil Regular
Deja Vu Regular

| Regular

e
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BPA_SCORECARD _JS2_DZ 2 (Job Seeker Submit Date Between 03/01/2020 and 02/28/2021) (Filter Set : BPA_SCORECARD _J52_DZ _Test2-ReportGroup)

VNDRISD0ODS169 |BPAIPDODOSSDS | VanderHouwen & Associstes, Inc,
VNDRISD0005173 |BPAIPOO0OSA13 | VanderHouwen & Assodates, Inc.
VNDRISO0005161 |BPAIPDO00SA17 | VanderHouwen & Assodiates, Inc.
VNDRIS00005162 BPAIPOOCOSALT VanderHouwen & Associates, Inc.
VNDRIS00005186 (BPAIPDOOOSAZL VanderHouwen & Associates, Inc.

(BPAIPOOOOSATS VanderHouwen & Associates, Inc.
VNDRISO0005155 BRAJPOOCOS4ES VanderHouwan & Assooates, Inc.
VNDRISO000S160 (BPAIPOO00SAZS | VanderHiouwen & Associates, Inc.
VNDRISO0005167 BRAIPOOCOSAZT | VanderHouwen & Associates, Inc.
VNDRISO0ODS163 i |BPAW Vs & Assoiates, Inc.
VNDRISO000S165 BPAJPOOOOOA2E | VanderHouwen & Associates, Inc.
VNDRISDDODS 166, BPAIPDOCOS4ZE | VanderHouwen & Associstes, Inc.
VNDRISDOODS168 |BPAIPDO0OS428 | WanderHouwen & Assocites, Inc.
VNDRISD0005170 (BPAIPOOCOS3D VanderHouwen & Associates, Inc.
VNDRISDOODS171 BPAIPDOOOS43D VanderHouwen & Associstes, Inc.
VNDRISO0005174 BRPAIRPODOOSAZE VanderHouwen & Associates, Inc.
[VHDRISOD0OS17S (BPAIPOOOOS43E VanderHouwen & Associates, Inc.
VNDRISO00051 76 BPAIPDOOOSAZE VanderHouwen & Assodates, Inc,
[VNDRISO0005177 BRAIPOOOGSAZE VanderHouwen & Assodiates, Inc,
VNDRISD0005178 BPAIPOOOOS43E | VanderHouwen & Assodiates, Inc.
VNDRIS00005164 bl | BPAWE | n & Assodiates, Inc,
VNDRISO0005172 BRAIFOO0OSA4T VanderHouwen & Associates, Inc.
VNDRISO0ODS179 |BPAIPDODOS44E | ‘WanderHauwen & Assodiates, Inc.
VNDRIS00005180 BPAIPOOO0SS4E | VanderHouwen & Associates, Inc.
VNDRISODOOS 182 |BPAIPDO0OSA4E | VanderHouwen & Associates, Inc.
VNDRIS00005 181 BPAIPO000S44S | VanderHouwen & Associates, Inc.
VNDRISO000S183 (BPAIPOO0OS4ST | ‘VanderHouwen & Associates, Inc.

BPAIPDOCDSAS1 VanderHouwen & Assoclates, Inc.
VNDRISO0005185 BPAIPDOCOSASS | VanderHauwen & Associates, Inc.
VNDRISO000S 188 |SPAIPOOC0SASS  BRAW I & Associates, Inc.

BPAIPOODOSSSS | VanderHouwen & Associates, Inc.
VNDRISO0005190 |BPAIPDO0024SS | VanderHouwen & Associates, Inc.
VNDRIS00005191 BPAIPOOOOS4SS | VanderHouwen & Assodiates, inc.
VNDRISODODS187 i | I & Assodiates, Inc.
| VNDRIS00005192 BPAIPOOOOO4S6 | VanderHouwen & Associates, Inc.
VNDRISO0OD5193 |BPAIPDOOOS4SE VanderHouwen & Associates, Inc.
| VNDRIS00005194 BPAIPDOOO9505 | VanderHouwen & Associates, Inc.
[VNDRISO00D5155 BPAIPDOCOSS0S | VanderHouwen & Associates, Inc.
VNDRIS00005202 | BPAIPOODOSS06 | VanderHouwen & Associates, Inc.
[VNDRISOD005223 BRAIPOOCOSS0E VanderHouwen & Associates, Inc.
[VNDRISODOO5 224 B? | BRAWC & Associates, Inc.
VNDRIS00005225 |BPAIPODOOSS0E | ‘anderHouwen & Associates, inc.
[VNDRISO000S197 BPAJPDOCOSS0E | VanderHouwen & Associates, inc.
[VNDRIS00005201 | BPAIPDODOSSDE | VanderHouwen & Associates, Inc.
VNDRISO000S196 |BPAIPOODOSSID | ‘VanderHouwen & Assodiates, inc.
| VNDRIS00005198 BPAJPDODO95I0 | VanderHouwen & Associates, Inc.
| VNDRIS00005200 (BPAIPOODO9SID | VanderHouwen & Associates, Inc.
[VNDRISOD00519% (BPAIPDOCOSSIL VanderHouwen & Associates, Inc.
[VNDRISO0005204 BPAIPDOOOISIL VanderHouwen & Associates, Inc,
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55,00, $84.07 No | I8 : jBusioass Proafmslonsl | Ragular [arth ! ZU20/ COMPLIANT
50.01 $166.00 No | |Shortliste | | | | Technical |Regular March | m_.cﬂmm
$44.00 $43.50 No | |Shortiiste | | A | Business Professional | Regular | March | 2020/ COMPLIANT
$44.00 $43.50 No Shortliste | | A Business Professional | Regular March 2020 COMPLIANT
$91.00/ 549,00 No | | shortiste | | | Backfll Technical | Regutar March 2020, COMPLIANT
$46.00 $45.90 No | |Shartliste ! | Backfill  Admin/Clerical | Regular March 2020 COMPLIANT
$46.00 $45.90 No Shortliste | Backfil  Adrmin/Clarical |Regular March 2020/ COMPLIANT
$46.00 $45.52 No | | Shortiiste | |  Backfill Admin,Clerical | Regular March 2020 COMPLIANT
$82.50, 5$82.39 No | |Shortiiste | | ha |Business Professional  Regular March | 2020 COMPLIANT
$46.00/ $46.00 No | | Assignment | 0 Confirmed | Backfill Addmin/Clerical | Regular |March | 2020 COMPLIANT
$a6.00, $46.00 Na | | Withdrawn | | | Backfill Admin/Clerical | Regular March 2020 COMPLIANT
345,00 $45.52 No | |Shortiiste | | | Backfill Adenin,/Clerical | Regular March 2020/ COMPLIANT
$46.00) $45.90 No | |Shortliste | Backfill Admin,/Cleical | Regular March 2020 COMPLIANT
$64.00, $61.00 No | | Shortliste Backfil Business Professional  Regular March 2020 COMPLIANT
56400 56098 No ! interviewe Backil Business Professional | Regular March | 2020/ COMPLIANT
$79.00 $77.00 No Shertliste NA Tachnical | Regular | March | 2020 COMPLIANT
$79.00/ 577,00 No | |Shortliste NA Technical |Regular March | 2020 COMPLIANT
479,00, 57889 No | |Shortiiste N Technical | Regular |March | 2020 COMPLIANT
$79.00 57700 o Shortilste e Tachnical |Regular March | 2020/ COMPLIANT
$100.00/ $97.13 No | |Shertliste | | Na Technical |Regular March | 2020 COMPLIANT
456,00, $56.00 No | | Assignment | 0 Confirmed N Technical | Regular March 2020  COMPLIANT
$90.00 $88.00 No | |Shortiiste N Technical | Regulsr | March | 2020 COMPLIANT
$85.00 $84.49 No | |Shortliste | Backfill Technical |Regular | March | 2020 COMPLIANT
$85.00 582.47 No | |Shortliste | Backfill | Technical Regular March 2020 COMPLIANT
$85.00 $84.49 No | |Shortliste  Backfill | Technical Regulsr | March | 2020  COMPLIANT
$53.00, $52.50 o | |Submitted | | NA Business Professional | Regular | March | 2020 COMPLIANT
$79.00, $77.44 No | | Submitted | | | Backfll Technical | Regular |March | 2020 COMPLIANT
£73.00 $78.00 No | Submitted | Backfill Tochnical Regular | March | 2020 COMPLIANT
$90.00 $88.00 No | | shortliste | | | Pasition Review - Recompete  Technical | Reguiar | March | 2020 COMPLIANT
454,00 $53.00 No | | Assignment | 0 Confirmed (Worker Closed)  Bacifil |Business Professional | Regular April | 2020 COMPLIANT
£54.00 $53.50 No | | Shortliste | | Backfil | Business Professional | Regular April | 2020 COMPLIANT
554,00 $53.00 Na | |Shortliste | | | BackFll |Business Professional  Regular April | 2020 COMPLIANT
$54.00/ $53.00 No | |Shortliste | |  Backfill |Business Professional | Regular April | 2020 COMPLIANT
$80.00! $79.90 No | | Assighment | ©|Confirmed NA |Business Professional | Regular April | 2020 COMPLIANT
$80.00' $79.79 No | |Shortliste | | A |Business Professionsl | Regular il | 2020 COMPLIANT
$60.00/ $79.00 No | |Shortiiste | | NA |Business Professional | Regular April 2020 COMPLIANT
$76.00/ $74.00 No | |Submitted | | | Backill |Business Professional | Regular |May 2020 COMPLIANT
$76.00) $74.00 No | | Shertliste | | Backiil |Business Professional | Regular |May 2020 COMPLIANT
543,00 $47.50 No | | Withdrawn | | |NA |Business Professional | Regular |May 2020 COMPLIANT
$48.00 $47.75 No Interviews | | NA Business Professional  Regular May 2020 COMPLIANT
$48.00 $47.50 No | Assignment | 0, Confirmad NA Business Professional  Regular |May 2020 COMPLIANT
$43,00, $47.90 No | Interviewe | | INA |Business Professional | Regular | May 2020 COMPLIANT
589,00/ SHE.00 Yes | Does not meet minimum qualifications |Rejected | | NA Tachnical |Regular May 2020 COMPLIANT
$89.00/ $81.00 Yes | Does not meet minimum qualifications | Rejected Na Technical | Regular | May 2020/ COMPLIANT
448,00/ $47.90 No | |Shortiiste A |Buginess Professional  Regular May 2020 COMPLIANT
$48.00/ $47.90 No | |Shortliste NA |Business Professional | Regular | May 2020 COMPLIANT
$48.00/ $47.90 No | |Shortliste | | N |Business Professional | Regular | May 2020 COMPLIANT
$79.00 5$77.85 No | |Interviewe | | | Backfill | Technical | Regular | May 2020 COMPLIANT
$79.00 $76.00 No Interviews Backfill Technical Regular May 2020 COMPLIANT
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_ Distsnce[ST] | BequistonRespondbyDote/Time | lobSeskerWihdrewDate | lob SeakerStatus

093 2/24/2020, | Shortlisted
16593 3/12/2020 shartlisted
0.50, 3f2/2020 Shartlisted
050 322020 Shortlisted
2.00 3/20/2020 Shortlisted
0.10 3/2/2020 Shortlisted
0.10 3f2fa0z0 Shartlisted
0.48 3f2/2020. | Shortlisted
011 3/5/2020 Shortlisted
0.00 3f5/2020 Shartlisted
0.00 3/s/2020 3/4/2020 Shortlisted
045 3/5/2020 | Withdrawn
0.10 352020 | Shartlisted
3.00 3/10/2020 shartlisted
302 3/10/2020, | shartlisted
200 H13fa020 Shortlisted
200 3/13/2020 shortlisted
011 3/13/2020 Shortlisted
1.99| 3/13/2000! Shartlisted
282 3/16/2020 Shortlisted
0,00 3/6/2020 Shortlisted
200, 3/11/2020. | Shortlisted
051 3/17/2020 | Shortlisted
253, 3{17/2020, Shortlisted
051 3{17/2020, Shortlisted
010, 3172020 Shortlisted
156, 3/19/2020, |Shortlisted
100 3/18/2000 Submitted
200 3/20/2020, ‘Shartlisted
100 4/29/2020, | Shortlisted
.10 4/29/2000 Shortlisted
100, 4/29/2020. ‘Shartlisted
100 4/29/2020 | shartlisted
0.10 4f29/2020 | Shortlisted
021 4/23/2020. |Shortlisted
100, 4/29/2020. | Shortlisted
2,00, 5/21/2020. ‘Shortlisted
200 5/21/2020 shortlisted
0.10 5/29/2020 5/29/2020 Submitted
0.25 5/28/2000 Shortlisted
.10 5/29/2020 Shortlisted
0.10, 5/29/2020. Shortlisted
1.00 5/27/2020 Shartlisted
800, 5/27/2020. Shortlisted
010 5/27/2020) ‘Submitted
0.10, 5/27/2020, | Shortlisted
0.10, 5/27/2020. | Shortlisted
115, 5/27/2020. |Shortlisted
1.00 5/27/2020 Shartlisted
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Candidate Quality Shortlisted Candidate Quality - Interview
Scoring Table Scoring Table
Result Score Result | Score
85.9% or less [ 0,00% - 5.00% [
86.0% - B5.9% 1 5.00% - 6.50% 1
87.0% - 87.9% 2 6.51% - B.00% z
BB.0% - BB.9% 3 B.01% - 9.50% 3
29.0% - 89.9% 4 9.51% - 11.00% 4
S0.0% - 90.59% 5 11.01% - 12.50% 5
SL0% - 9L.9% [ 12.51% - 14.00% 3
92.0% - 92.5% ? 14.01% - 15.50% T
93.0% - 93.5% 8 15.51% - 17.00% ]
94.0% - 94.9% 9 17.01% - 18.50% ]
95.0% - 95.9% 10 12.51% - 20.00% 10
96.0% - 95.9% n 20,01% - 21.50% 1n
a7.0% - 97.9% 14 21.51% - 23.00% 12
9B.0% - 95.9% 16 23.01% - 24.50% ]
$5.0% - 99.9% 18 24.51% - 26.00% 14
100% ) 26.01% - 27.50% | 1
27.51% - 29.00% |16
25.01% - 30.50% |
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20
Early Terminations Distance Under Max Bill Rate
Scoring Table Secoring Tabbe
Result Scare Result Scare
$0.4% or luss [ (00N o i £
90.5% - 90.9% 1 (4.00] - |4.99) 4
91.0% - 91.4% 2 [3.00) - {3.99) |
91.5% - 91.9% 3 (2.00) - {2.99) | @
92.0% - 92.4% 4 [1.00) - {1.99) |
92.5% - 92.5% 5 {00 - {99} o
93.0% - 93.4% [ 01-.10 |
93.5% - 93.9% 7 A1-.20 | 2
94.0% - 94.4% 8 21-.30 | 3
94.5% - 94.9% L] 3i-A0 ol
95.0% - 95.4% 10 AL-50 s
95.5% - 95.9% 1 51- 50 | 8
96.0% - 96.4% 12 1 -.70 7
96.5% - 96.5% 13 71~ B0 | &
97.0% - 97.4% 14 £1-.90 |
97.5% - 97.9% 15 51 1.00 L.
9E.0% - 9B.4% I3 1.01-1.05 | B
96.5% - 95.5% 17 1.06-1.10 12
95,05 - 95.4% 18 1.11- 115 13
99.5% - 99.9% 19
100% 0
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Candidate Quality - Assignment

Scoring Table
Result Score

0.00% ]
J01% - 2.00% 1
2.01% - 3.00% 2
3.01% - 4.00% 3
4.01% - 5.00% 4
5.01% - 6.00% 5
6.01% - 7.00% 6
7.01% - 8.00% 7
8.01% - 9.00% 8
9.01% - 10.00% L)
10.01% - 11.00% 10
11.01% - 12.00% 11
12.01% - 13.00% 12
13.01% - 14.00% | 13
14.01% - 15.00% 14
15.01% - 16.00% .15
16.01% - 17.00% 16
17.01% - 18.00% 17
18.01% - 19.00% 18
19.01% - 20.00% 18
20,01% and Higher 0

Distance Under Max Blll Rate

Scoring Table
Result Score
116-1.20 14
121-125 15
126-130 16
131-135 17
136-1.40 | 18
141-145 15
1.46-1.50 L
151-1.55 E
156- 160 2
161-168 23
165-1.70 k)
171-175 25
1.76-1.80 %
181-185 7
L85-1.90 B
191-195 Fi]
| 196-2.00 L3
Bonus if greater $3.00 5
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From: Jennifer Boyle

Sent: Mon Mar 08 12:24:20 2021

To: Mannen,Kimberly A (CONTR) - NSP-4400-LL; John Niemer

Cc: Kayton,Lisa A (BPA) - NSP-4400-LL; Hampton,Scott R (BPA) - NSP-4400-LL
Subject: [EXTERNAL] RE: Email to Impacted Workers

Importance: Normal

Attachments: image001.png; image002.png; image003.png; image004.png; image005.png; image006.png; image007.png; image008.png

Thanks, Kim!

JENNIFER BOYLE

Account Manager

(b) (6)
503.299.6811 | cell

iennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239
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My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Mannen,Kimberly A (CONTR) - NSP-4400-LL <kamannen@bpa.gov>

Sent: Monday, March 8, 2021 12:07 PM

To: John Niemer <john@vanderhouwen.com>; Jennifer Boyle <jennifer@vanderhouwen.com>

Cc: Kayton,Lisa A (BPA) - NSP-4400-LL <lakayton@bpa.gov>; Hampton,Scott R (BPA) - NSP-4400-LL
<srhampton@bpa.gov>

Subject: Email to Impacted Workers

Good afternoon.

Per your request, I've pasted the text below from the email your current workers will receive next week. Attached
to this email will be the Rules of Transition (attached) as well as contact information for the eight remaining
suppliers. We will distribute this information to workers in the afternoon on March 15%.

BPA-2021-00512-F 0785



Hi Worker Name:

The Supplemental Labor Management Office (SLMO) is reducing the number of Supplemental Labor staffing
suppliers. Through an objective scorecard process, SLMO has determined the suppliers impacted by this change;
which includes your current employer.

As a result of this change, you have the opportunity to select and transition to a new employer and continue your
current assignment with BPA. Below is the list of participating suppliers. It will be up to you to contact any or all
of the suppliers listed below and select which one you would like to represent you on your BPA
assignment.

On 3/16/2021, SLMO will distribute a DocuSign envelope to your BPA email address that contains the following
information:

o Right to Represent form
o 1400 form
o Contract Worker Attestation form

o Non-Disclosure Agreement
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Simply complete the forms in the DocuSign envelope no later than 11:59pm on 4/16/2021 to communicate your
selection. If you do not select a new employer by the deadline indicated, your assignment will end no later
than 5/22/2021.

Please refer to the attached Process & Rules of Transition for additional details. If you fail to comply with the rules
of transition, you may be disqualified from remaining on assignment at BPA.

<List of remaining suppliers>

***Please be sure to submit expense sheets for travel as soon as possible so your current employer can reimburse
you. DO NOT DELAY. Once your current assignment is closed, you will no longer be able to submit expense
sheets for reimbursement.

If you have any questions, please e-mail supplementallabor@bpa.gov. To expedite our response, please put
“Supplier Rationalization”, your name and BPA organization in the subject line of the email.

Thank you.

Please let us know if you have additional questions. Thank you.
4
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Kim Mannen

ACS Professional Staffing

Business Systems Analyst

Supplemental Labor Management Office | NSP-4400-LL
Bonneville Power Administration

360.418.2574 | kamannen@bpa.gov
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VanderHouwen

, what requisitions did the vendor submit a1 least 1 candidate. Data

date, Those with the curment status of Open of Filled are i

T and Techeical

s computed overall and by ldior citegory

WA WA
53 i T358%
A NfA A
65 4 6667%
119 & 60.75%) 139
ot i vendar i timetrame - o the roée {l.e. were nat a5 "Does Not o
*Rejected” or “didn't have the right paperwork”) 100009 100
tage incirvicdual supglie in ng Kiry) az.90%| 70 |
Percentage of job ppbe i 22.95%) e
supgiier ng Key) .65% |
What percent of contracton placements are st at BPA 1 year later, {sun a scoring Key) A7EN) 50 |
Tair thee average markup for the and rank suppliers from 1 toX. 7 o0
ke age P L petiod 1taX. ] 00
at ar below the 100.0% 100
measares ar the to { ng Ky $ 171 |8 0
This s the ng for supplier by . i ith supplier over the evabuation period, 63 )
Ob b o 0
[Negative 1 paint for every pe o inverse of Your response rate 12) 10.6)
{ | Current { |
1 Your Ranking for this Seorecard is: n 1
Your stewardship Ranking is: [ 5 5
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s

© .uf,q =

See 2_Response_Rate Sheet
Not participating

See 2_Response_Rate Sheat
20 Sub tatal Calc

10.0 |Sew 3_Candiate Quality Sheet
20.0 |See 3_Candiate Quality Sheet
20.0 |See Scorecard Key

20.0 | See Scorecard Key

20.0 [See Scorecard Key

20.0 |See Ranking on 10-Markups
30.0 |See Ranking on 10-Markups
10,0 |Sen 6_Rate Compliance

30,0 | Sew Scorecard Key

1120 2000 |subtotal Calc
6.3 31.5 50.0 |Subjective scere
1435 250.0 [sut total Cate
@ 06 See 4_DejaVu_IP
elny Total Cale
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NoHire | Hire
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|Data Source = 1_BPA_SCORECARD_IP2_DZ
| Adamin is excluded because L
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il Responses
0 1 2 3 4 5 6 GrandTotal

1

14| 13; 13! 8 3 2 53|
22| 21| 120 3 4| 3| 1
3% 35 35 11 7 5 1 120
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Supplier | Special Project Shortlisted Assignment || Closed Shartlist Tatal {Shortlisted + Interviewed + Assignment + Closed) Submitted | Roinstated Rejocts || Rejected Actual || NotRejected Mot Shortlisted Total {Submitted + Rejocted Actual - Reinstated Rejacts)
VanderHouwen & Assaciates, inc. Backfill 59.00 7.00 0.00 83,00 5.00 0.00 0.00 5.
vanderHouwen & Assoclates, inc. Dejavu 200, 0.00, 0.00 2.00) 0.00 0.00 0.00 o
VanderHouwen & Associates, inc. NA £0.00. £.00 0.00 77.00) 600 2,00 2.00 &

& Assaclates, Inc. Positian Review - 7.00 0.00 0.00 0.00 7.00] 1.00 0.00 0.00 1

& Assoclates, Inc. Total 128.00 2800 13.00 200 169.00 1200 200 200 0.00 12.00)
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% Shortlisted [Shorthist Totsl / Total Submittals} i

Subimittal Qisalty Total [Total submirtuls - Kot Rejocted -\Withdrawals before 1P Closa)

Tatal Submbttabs [Less On Tine Withdrawals) Total Submittuls {less Late withdeawals}

88.00
m.
85.00
800
18300
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% ntarviewnd (Interviewnd « Assignnionts + Clased)/Total Submittab. * Asslgnmeat (Assignments » Closed]/Total Submitials (Loss Al Withdrawaks) * Submittal Quality {Submittal Quality Total / Tatal Submittats (Less Ontiny i i Special Project? | Assignmant
2.7% 7.95% 100.00% [l VanderHouwen & Associates, inc. Backfill ki
0.00% 0.00% 100.00% Bl VanderHouwen & Associates, Inc. Deja v of
20,00% 7.06% 57.65% Rl VanderHowwen & Associates, Inc. i | [
0.00% 0.00% 100.00% Sl VanderHouwen & Associates. Inc. Pasition Review - Recompate of
23.50% 8.20% 100.00%  VanderHouwen & Associates. Inc. Total 13
Count of Job Seeker 1D Cobumn Labels
Vandertiouwen & Axzoctales, lnc.
Backfill 7
Deja vu
NA B
Grand Total 13|
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Intervipwed _Ramdﬂnul .Shartllﬂvd _submilttd Withdrawn .Uos.d .Grand Total |
17 [ 53 5 s i 93|
o 9 rd o 0 0 2
11 2 60 & 4 0 SQI
o 0 7 1 ol L L3l
28 2| 128 12| 9| o 192
Rejected Grand Total

17 5] ] 5 9

2 r

1 60 6 4 2 89

7 1 8

28 128 12 3 2 192

BPA-2021-00512-F 0797



BPA-2021-00512-F 0798



supplier

VanderHouwen & Assoclates, Inc.

Vear-MO
2020-03
202004
2020-05
2020-06
2020-07
2020-08
2020-09
2020-10
2020-11
2020-12
2021-01

2021-02

Total

# Rejected in error

njole @ajs oo e | ow sle e
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Special Project?

[BP Count
Supplier
VanderHouwen & Associates, Inc.

| Data Seuree = IF Data VanderHouwen

()

Requisition 1D
BPAIPDOO0SA33

| BFAIPDO00S436

BRAIPOOOOS43T
BPAIPOOOOS43E
BPAIPODO0SA3S
BPAIPOOODSAS0

| BRAIPO000S443

ERAIPODO0344T

|BPAIPDDOOSAE
|BPAIPDDO0SA4Y
|BPAIPOOOOSASD
|BPAIPDDO0SAS

BPAIPOOOOSASS

| BPAIPDOO0SASL

BPAIPOOO0SASS
BPAIPOOO0SASE

|BPAIPOD00SSOS

BPAIPODODSE06

|BPAIPDOODSSOR
| EPAIPDOO0S510
| BPAIPDDO0SS11
|BPAIPDDO0SS13
|BPAIPODO0S514

BPAIPDOO09515
BRAIPDOO0S516
BPAIPDOO09517

|BPAIPOOO0SS1E

BRAIPOOODSE1S

| BPAIPDOO0SSZD

BRAIPODO0SS2E

| BPAIPO0O0S522

BRAIPDOO09523

BRAIPO0009524
| BPAIPO000S525

BPAIPOO0DSI526
BPAIPOOODSISZE
BRAIPODDDSS2S
BPAIPOO0DS532
BRAIPOOODS533
BRAIPOODDS534
EPAIPOODD535
EPAIPO00D536
EPAIPOODDSSAL
EPAIPOODDSSSE

|BPAIFD000S547

BPAIPDOO0552

# Responses.

2

3 4 5 6 Grand Total

i vu Distributed  ~ déjh vu Response

4 2|
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, Inc.

BPAJP00009556

BPAJP00009558

BPAJPO0009560

BPAJP00009561

BPAJP00009563

BPAJPO0009564

BPAJP00009566

BPAJP00009568

Pk e e e

BPAJP00009569

BPAJP0O0009570

BPAJP00009571

BPAJP00009572

BPAJP0O0009574

BPAJP00009578

BPAJP00009584

BPAJP00009586

ek e e

BPAJP00009589

BPAJP00009592

BPAJP00009593

BPAJP00009594

BPAJP00009595

BPAJP00009596
BPAJP00009598

BPAJPO0009600

BPAJP00009601

BPAJP00009602

BPAJP00009603

BPAJP0O0009605
BPAJP00009607

BPAJP00009609

BPAJP0O0009610

BPAJP00009611

BPAJP00009612

BPAJP00009613

BPAJP00009614

BPAJP00009616

BPAJP00009618

BPAJP00009620

BPAJP00009621

BPAJP00009626

BPAJP00009633

BPAJP00009634

BPAJP00009637
BPAJP00009639

BPAJP00009642

BPAJP00009644

BPAJP00009645

BPAJP00009646

BPAJP00009647
BPAJP00009654

Bk e e

BPAJP00009656

T T o o P e o e o S o o S o L o [ e e L e S e R P e [ o L S e S P S [ [ S = TS (S (S [T Y

BPA-2021-00512-F 0802



| Grand Total

BPAIPOOO0965S
BPAIPDOO09661

| BRAJPOO009671

BPAIPODOOSETS
BPAIPOOOOSETS
BPAIPOOOOSETE
BPAIPODODSETS
BPAIPODODSESD
BPAIPODOCSEE2
BPAIPDDO09GSE

| BRAIPO0O0STOL
| BRAJFOO00STOR

BPAIPDOODST24
BPAIPDOOOTTZS
BPAIPDOOOSTZS
BPAIPODOOST3Z
BRAIPDODOST34
BPAIPOOOCSTIS
BPAIPODODSTIE

BPAIPODO0STET

BPAIPOOOCSTIE
BPAIPODO0S T3S

T

e e e e e e e

36 35 25 11 7 5§
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Data Source AT:112

% Shortlist to reponses ] %Ehwdluofmmhullo_ﬁ_J % dégh vu Resporiss |  Recompets Penalty |
2 100.0% S0.0% S0.0% 2
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o Seeker Status
[Special Project?

VanderHouwen & Associates, Inc.

|Grand Total

(Al

Fiiter to exclude blind rate max bill rates {anything less than $2.00)

49.00
51.00
53.00

55.00

62.00
£4.00
65.00

76.00
79.00

B850
£4.00
85.00
£6.00
£7.00
28.00
£9.00
90.00
91.00
93.00
94.00
100.00
106.00
120,00

Exclude Withdrawn

140,00
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Data Source: JS Data VanderHowen
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ol Seeker Status

VanderHouwen & Asscciates, Inc.

(L]

EEEEEE

g

-
g8

g

5.

2§

62,00

65.00
66.22

79.00

B2.50

- Excludes Withdrawn or Rejected candidates
- Data Source: 15 Data VanderHouwen
Excludes Withdrawn

0.10
010
0.50

000

0.10
0.10
100
0.10
010
.10
0.00
1.00
0.50
1.00

0.90/

an
011

0.10/

0.10
0.00
010
0.25
100
010

110

010

0.25
100
175

0.50

0.25)

0.10

.10,
050/

0.18
0.20
0.65
100,
023
0.78
0.24

0.00]

.00
0.50.
242
0.95
amn
239
178
075
0.06
103

181
a7s
1m0
805

287
154
212
175

134

3.7

5.25
17.00

010}
010}

2B

070

1.00f

0.50f

3.00f

3.0

372

3.25)
1.75)
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fob Seeker Status {ai | (1=0nTime |0= After Respond by
0= Exclude
Supplier Job Seeker 1D Spacial Project? Job Seeker Withdraw Date Requistion Respond by Date/Time On Time W/0
& e | | Backfil | [blank] | 03/02/2020, 1
BA Inc. Backfill [blank] 03702/2020 1
& e Backfill (blank) 03/02/2020, 1]
B Ascck bl N4 [blank] 03022020, 1
8 Assoclates, Inc. NA [blank) 03/02/2020 1
& Inc. | | Backhll . [blank) | 03/05/2020 1
VanderHouwen & Assoclates, Inc. | VNDRISO000S164  NA | [blank) | 03/06/2020, 1
& e Backfill 3/4/2020 16:37 03/05/2020 1
& e | Backfil | [blank) | 03/05/2020, 1
e | ohA | [lank] | 03/05/2020 1
& e | | Backfil | [lank} | 03/05/2020 1
& Inc. Backfill [blank} | 02/24/2020, 1
& Inc. Backfil (blank) | 03/10/2020 1
LI . Backfill [blank] 03/10/2020 1
& Inc 72 N [blank) 03/11/2020 1
& Associates, Inc 73 Backfill [blank) 03/12/2020, 1
BA It NA [blank) 03/13/2020 1
& Associates, Inc. 75 Na _ [blank] | 03/13/2020, 1
& Assockates, Inc 7% Ay [bdank] | 03/13/2020 1
VanderHouwen & Associates, Inc. | VNDRISOOO05177 | Na _ [tlank} | 03/13/2020, 1
VanderHouwen & Associates, Inc. | VNDRISOOO0S178  NA [k} | 03/16/2020, 1
& e | Backfil _ [blank} | 03/17/2020| 1
& e | Backfil  [blank} | 03/17/2020, 1
& inc. 1) [blank) 03/17/2020 1
& e | Backhl | (blank) | 03/17/2020, 1
B A Inc. Backfill [blank]} 03/18/2020 1
B Inc. Backfill [tank] 03/19/2020 1
& Assoclates, Inc. Pasition Review - Recompete [blank] 03/20/2020, 1
& Assoclates, Inc Backfil [blank) 03/20/2020 1
VanderHouwen & Aszociates, Inc. | VNDRISOOO0S1S7  NA | [blank) | 04/29/2020 1
& inc. | | Backfill | [blank] | 04/29/2020 1
& e | Backfil _ [tlank] | 04/29/2020 1
VanderHouwen & Associates, Inc. | VNDRISODO05190 Backfill | [blank) | 04/29/2020, 1
& Ine Backfl [blank] | 04/29/2020 1
& Associates, Inc. ) _ [blank) | 04/29/2020, 1
BA Inc. A [blank} 04/29/2020 1
Ine. Backfl | [blank) | 05/21/2020 1
& Assoclates, Inc. Backfil [blank) 05/21/2020 1
B Assock Inc. NA [Blank] 05/27/2020 1
8 Assoclates, Inc. | N | [blank) | 05/27/2020 1
& Assoclates, Inc A [blank) 05/27/2020 1
VanderHouwen & Associates, Inc. | VNDRISO0005199  Backfill | [blank) | 05/27/2020| 1
& Associates, Inc. L oma | [blank) | 05/27/2020 1
o & e, | NA _ [tlank} | 05/27/2020, 1
& Assoiates, Inc. | | NA ! 5/29/2020 14:59 05/29/2020, 1
[blank) | 05/28/2020 1
[blank) | 05/27/2020 1
[blark] 05/27/2030 1
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& Ine.
& Ine.
& Inc.
& Ine. 1
BA Inc.
& Inc.
& Assoclates, Inc
& Associates, Inc
& Inc.
VanderHouwen & Assoclates, Inc. VNDRISO0005317
& Ine.
& Ine.
Inc.
& e
& Inc.
& e
B A Inc.
& Inc.
VanderHouwen & Assoclates, Inc. VNDRISO0005326
BA Inc.
B Associates, Inc
& Associates, Inc
VanderHouwen & Associates, Inc. VNDRISO0005330
VanderHouwen & Associates, Inc. VNDRISD0005331
& .
& (3
& Ine.
& Inc.
BA In.
& Inc.
& Associates, Inc
B Assockates, Inc
B Aszociates, Inc
& Inc.
VanderHouwen & Associates, Inc. VNDRISDOO05342
VanderHouwen & Associates, Inc.

VNDRISDOO05343

Grand Tatal

Backfill
Backfill

Na
NA
A
NA
A
NA
A&
A

Backfil
)

1)
Backfil
Backfill
Backfill
Backfill
Backfill
Backfil
Backfil
Backfil
Deja Vu
Position Review - Recompete.
)

)

)

NA

)
Backfil
Backfill
Backfil
Backfil

N&

Backfill
Backfill
Backfill

Backfill
Backfill

1/12/202113:30

5/202117:13

10/07/2020|
10/07/2020|
10/12/2020,
10/14/2020)

10/14/2020

10/13/2020,
10/13/2020.

10/13/2020

10/13/2020)
10/14/2020)
10/20/2020)
10/29/2020)
10/29/2020,
11/10/2020)
11/10/2020,

11/10/2020
11/10/2020
11/10/2020

11/23/2020)

12/02/2020

12/02/2020)
12/10/2020)
12/21/2020,
01/12/2021,
01/12/2021,
01/12/2021,

01/12/2021

01/12/z021,

o1/21/2021
ouf21fa0a1

01/21/2021

01/21/2021

02/03/2021
02/03/2021.
02/05/2021
02/09/2021
02/08/2021
02/09/2021,
02/09/2021,

02/17/2021

02/24/2021

03012021

BPA-2021-00512-F 0813



BPA-2021-00512-F 0814



BPA-2021-00512-F 0815



BPA-2021-00512-F 0816



BPA-2021-00512-F 0817



Row labels  On Time W/D Cat

Backfill 5
NA 4
Grand Total 5
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Column Labels

Early Terminations 202009
VanderHouwen & Assaciates, Int.
IT Supplemental
Il
Vel
Total
Tech/Prof Supplemantal
Irvol
Vol
Total
VanderHouwen & Associates, Inc. Invel
VanderHouwen & Associates, Inc. Vel

& Associates, Inc. Total

2020-11  Grand Total

o

b | (o e (e

b (h |8 | e B
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VanderHouwen & Assaciates, inc. 1 54 4
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Based on the average Markup at the end of each month

Supplier 2020-03 2020-04 2020-05 2020-06 2020-07 2020-08 2020-09 2020-10 2020-11 2020-12 2021-01 2021-02
VanderHouwen & Associates, Inc. 61.00%| 60.67%  60.67% 60.88% 60.88% 60.67%  56.40% 56.57% 56.36% 56.27% 55.27% 55.27% 57.60%|
All Suppliers 61.75% 58.97% 58.41% 57.67% 57.20% 56.35%  55.17% 55.77%  55.45%  55.55% 55.06%  55.04% 55.97%)

BPA-2021-00512-F 0823



Supplier
Supplier 1
Supplier 2
Supplier 3
Supplior 4
Supplier &
Supplier &
Supplier 7
Supplier 8
Supplier 9
Supplier 10
VanderHouwen
Supplier 12
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Marukup Seore - New Positions.

Markup Rank - All Positions

Markup Score - All Positions

- New Position
2 183 2 75
1 183 3 %0
L] 1.7 5 00
'} 150 1 30,0
s 133 7 150
9 67 12 25
& 83 8 125
1 0.0 L3 175
11 33 10 15
12 17 4 25
7 100 9 100
10 5.0 i1 5.0
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EPAIPOCODIE10
BPAIPDOODIELE
BPAIPDOODIE2Y
BPAIPDOO0IE26
BPAIPDDO09E33
BPAIPOOOO9E34
BPAIPDOOOIEST
BPAIPOOOOIESS
BPAIPDDOOSEST
BRAIPOCOCIEE0
BPAIPOCOD9ESS
BPAIPDOOCIT24
BRAIPOCOCATZS
BPAIPDOOCIT2S
BPAIPDOOCIT33

BPAIFOOOI9E3S

[BPAIPODOOSEST

DZ_2 {fob Seeker Submit Date Between 03/01/2020 and 02/28/2021)

Reguisition Tithe

| Technical Software Developer / Programmer 3
| Technical System Administrator 3

| Technical System Administrator 2

| Technical Network Administrator 3

|Business Professional  Technical Writer 1 {Nen-IT)
|Business Professional  Business Analyst 3

| Technical System Administrator 2

Technical System Administrator

| Bush 4 Analyst 2

|Business Professional  Business Anabyst 2

Technical System Adminiatrator 3

j . R

| Technical Software Developer [ Programmer 2
| - ! Analyst 3

Technical Wetwork Administrator 3

| Technical Infrastructure Engineer 3 (IT)
|Business Professional  Program Suppart Specialist 1
Technical Technical Business Analyst 2
|Business Prafessional  Program Suppert Specislist 1
Technical | Business Systems Analyst 3 [N-IT}

| Technical | Business Systerns Analyst 3 (N-IT)

| Technical ‘Software Develaper / Programmer 2
|Business Professional  Data Steward 1

|Business Professsonal  Program Support Specialist 2
|Business Professional  Program Support Specialist 1

| Technical Informaticn System Security Enginear
| Technical System Administrator 2

| Technical Infrastructure Engineer 3 (IT}
Technical Business Systems Analyst 3 {N-1T)

| Technical ‘Software Developer / Programmaer 2
| Technical Software Developer / Programmer 3
| Business Professional  Warkplace Services Technician

| Technical | Business Systems Analyst 3 (N-T)
|Business Professional | Business Analyst 3

| Technical | Project Manager 2 [IT Projects)

| Technical Software Developer / Programmer 3
joumas Y e

|Business Professional  Archaeologist

| Technical Business Systems Analyst 2 (N-T)
Technical ‘Softwars Devaloper | Programmer 3
Technical |Business Systems Analyst 2 [N-IT}

| Business Professional Technical Training Specialist 2

| Technical ' System Administrator 3

|Business Professional  Pragram Suppart Specialist 2

| Technieal |Buginess Systems Analyst 3 [N-T)

| L | Anadyst2

|Business Professional  Project Myr 3 [Nea-IT)

| Technical |Software Developer / Programmer 3
hdhwicsl St Dusalrul [ Prograinbin 3

Closed

Clased
Closed

Clased

Closed

Clased
Clased
Clased
Clased
Closed
Closed
Closed
Closed
Closed
|Clased

Closed

[Closed
Closed
IClosed
closed
Clased
Halted
Submitted

Closed

Submitted
Halted

Submitted

(Closed

Submitted

Submitted
‘Submitted
Submimed
Submitted
closed
Closed

Closed

AM & Associates, Inc.
AM B Associates, Inc.
40 PM & Associates, Inc.

B Associates, nc.

AM B Assackates, Inc.

11:11 AM, & Associates, Inc,
05/18/; AM B Assodintes; Ine,
05/18/2020 01:36 PM VanderHouwen & Associates, Inc.
05/19/2 AM & Associstes, Inc.
05/19/2 AM, & Associates, Inc,

12:18PM B Associstes, Inc.

05/22/2020 09:39 AM VanderHouwen & Assotiates, Inc.
05/22/2020 10:22 AM VanderHouwen & Associates, Inc.

o 1104 M B Associates, Inc.
5/ AM| B Asscoates; nc.
J05 AM & Assocates, Inc.

D6/05/2020 02:11 AM VanderHouwen & Associates, Inc.

/ AM & Associates
o7/07/: M B Assoriates
o7 AM en & Associates,
07/15/ AM Vand n B Assosistes,

_D7/17/2020 11:52 AM Vmﬂﬁwmn&&m Inc.
O7/20/2020 01:56 PM VanderHouwen & Associates, Ine.

0721/ 90 AMYan n & Associates, Ine.
08/ 11:27 AM & Associates, Inc.
08/27/2020 10:41 AM VanderHouwen & Associates, Inc.
11:24 AM & Assoceates, Inc,

01:32 PM & Associates, Inc.

M. & Assotiates, Inc.

1AM & Associates, Inc,

AMIY & Associstes, Inc.

12 AM| & Assotiates, Inc.
M’l’fmﬂa&lsm wuueumn&mm Inc.
10/29/2020 01:44 PM V wen & Associstes, Inc.
11/06/202007:27 AM. en & Associates, Inc.
11/10/2020 s & Associates, Inc.

11/17/202003:35 PM de«Houwon&Amu, Inc.
01/08/2021 11:25 AM VanderHouwen & Associates, Inc,
01/11/2021 07:51 AM VanderHouwen & Associates, Inc,
01/13/2021 08:25 AM VanderHouwen & Associates, Inc,
112:299M ! & Associates, Inc,

2 10:55 AM, & Associates, Inc,
02/15/2021 03:05 PM VanderHauwen & Assoiates, Inc.

02/17/2021 08:01 AM VanderHouwen & Associates, Inc.

02/18/2021 08:22 AM VanderHouwen & Associates, Inc.
02/19/2021 07:27 AM VanderHouwen & Associates, Inc.

L T L - L T T T L L T B L T L T e T T T e e e L L IR I - T L T I L T L L I - T - Y

0 Other - See Comments
0 Other - See Comments

0 Cther - See Commants

0 Other - See Comments

1/All needed positions have been filled

oA wha it filled
oA positi filled
oA o fion positi filled

0 Aute-closed when Requisition positions are filled
0 Auto-closed when Requisition positions are filled
1| Aute-closed when Requisition pesitions are filled
| Aute-closed when Requisition pesitions are filled
0 Aute-closed when Requisition pesitions are filled
1| Aute-closed when Requisition pesitions are filled
0 Aute-closed when Requisition pesitions are filled
0 Aute-closed when quulwm pesitions are filled
o positi filled
1A w it filled
0| Auto-closed when Requisition positions sre filled
©/No Longer Needed

0 Aute-closed when Requisition positions sre filled
0| No suitable candidates found

0 Aute-closed when Requisition positions are filled
1 Auto-closed when Requisition positions are filled
9 Aute-closed when Requisition pasitions are filled
0 Will be re-posted under a new Requssition

0 Auto-closed when Requisition pesitions are filled
0 Aute-closed when anullmnn pesitions are filled
oA itions are filled
0] Aute-closed when !wulm positions are filled
0/ No Longes Needed

oA it it filled
0 Aute-closed when Hequumn pesitions are filled
1 _ipbo-gqud when Requisition positions are filled
o

L

0 Auto-closed when Requisition positions are filled
o

9

9

0 Mo suitable candldates found

]

1250 PM & Associates, inc. 0 Aute-closed when Requisition pesitions are filled
/: M, B Associates, Inc. 0 All needed positions have been filled
u.nggmos SZAM Vu!duHoumn&Amu Inc. 0 0 Auto-closed when Requisition positions are filled
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Posting Type

| Regular
Backfill Regular
Backfill Regular
Backfill FRegular
Backfill Regular
Backfill Regular
Backfill | Regular
Backfill Regular
Backfill Regular
Backfill Regular
Backfill | Regular
Backfill Regular
Backill | Regular
Backfill | Regular
Backfill Regular
EBackfill | Regular
Backfil Regular
Backfil Regular
Backfill Regular
Backfill Regular
Backfill | Regular
Backfil Regular
Backfill | Regular
Backfill Regular
Eackill Regular
Backfill | Regular
Backfil Aegular
Backfill Regular
Backfil Regular
Backfill Regular
Backfil Regular
Backfil Regular
Backfill Regular
Backfill Regular
Backfill | Regular
Backfill | Regular
Backfill Regular
Backfill Regular
Backfil Regular
Backfill Regular
Backfil Regular
Backfil Regular
Backfil Regular
Backfil Regular
Backfill Regular
Backfil Regular
Deja Vu Regular
Deja Vi | Regular

e
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BPA_SCORECARD _JS2_DZ 2 (Job Seeker Submit Date Between 03/01/2020 and 02/28/2021) (Filter Set : BPA_SCORECARD _J52_DZ _Test2-ReportGroup)

VNDRISD0ODS158 (BPAIPDODOSAZS | VanderHouwen & Assoristes, inc.
VNDRISO0005155 (BPAIPDOOOSATS VanderHouwen & Associates, Inc.
VNDRISO0005160 BPAIPDOOOSSS VanderHouwen & Assocates, Inc.
VNDRIS00005161 BPAIPOOCOSALT VanderHouwen & Associates, Inc,
VNDRISO0005162 (BPAIPDOOOSLT VanderHouwen & Associates, Inc.

(BPAIPOOOOS4TE  BPAWC ! 8 Assodites. Inc.
| VNDRISO0005164 8PA BRAWC & Assocates, Inc,
VNDRISD0O0S165 (BPAIPDODOSAZE | VanderHiouwen & Associates, Inc.
VNDRISO0005166 BRAIPOOCOSAZE | VanderHouwen & Associates, Inc.
VNDRISODODS167 |BPAIPDOOOSAZT | WanderHouwen & Associates, Inc.
VNDRISO0O0S168 BPAJPOOOOOA2E | VanderHouwen & Associates, Inc.
VNDRISDDODS 169 BPAIPDOCOSOS VanderHouwen & Associates, Inc.
VNDRISOOOOS170 |BPAIPDO0OS430 | WanderHouwen & Assocites, Inc.
VNDRISD0O0S171 (BPAIPOOCOS3D VanderHouwen & Associates, Inc.
VMDRISDOOD5172 _BPAIPDOCOS44T | VanderHouwen & Associates, Inc.
VNDRISO0005173 BRPAIRPODOOSA13 VanderHouwen & Associates, Inc.
[VNDRISDD005174 (BPAIPOOOOS43E VanderHouwen & Associates, Inc.
VNDRISO000517S BPAIPDOCOSAZE VanderHouwen & Assodates, Inc,
[VNDRISO000S176 BRAIPOOOGSAZE VanderHouwen & Assodiates, Inc,
VNDRISD0005177 BPAIPOOOOS436 | VanderHouwen & Assodiates, Inc.
VNDRISD0O0S 178 |BPAIPDOOOSA3E | ‘VanderHouwen & Associates, inc.
| VNDRISO0005179 BPAIFOOD0SA4E VanderHouwen & Associates, Inc.
VNDRISODODS150 |BPAIPDO0OS44E | ‘WanderHauwen & Assodiates, Inc.
VNDRISO000S181 BPAIPOOO0SSAT | VanderHouwen & Associates, Inc.
VNDRISODOOS 182 |BPAIPDO0OSA4E | VanderHouwen & Associates, Inc.
VNDRISO0005183 BPAIPOOOOSASL | VanderHouwen & Associates, Inc.
VNDRIS00005184 BRAIPOOOOSASL VanderHouwen & Associates, Inc.

BPAIPDOCDSASS VanderHouwen & Assoclates, Inc.
VNDRISO0005186 BPAIPDOCOSAZL | VanderHauwen & Associates, Inc.
VNDRIS00005187 i BRAWE | & Assodiates, Inc.

o5 | BRAW 8 Assodiates, Inc.
VNDRISO0005189 | BPAIPOOO09495 ! VanderHouwen & Associates, Inc.
| VNDRISO0005190 BPAIPOOOOS4SS | VanderHouwen & Assodiates, inc.
|VNDRIS00005191 BPAIPOOOO3495 | VanderHouwen & Assodiates, Inc.
| VNDRIS00005192 BPAIPOOOOO4S6 | VanderHouwen & Associates, Inc.
VNDRISO0OD5193 |BPAIPDOOOS4SE VanderHouwen & Associates, Inc.
| VNDRIS00005194 BPAIPDOOO9505 | VanderHouwen & Associates, Inc.
[VNDRISO00D5155 BPAIPDOCOSS0S | VanderHouwen & Associates, Inc.
VNDRISO00D5196 |BPAIPOODOSS10 | VanderHouwen & Associates, Inc.
[VNDRISOD005197 BPAIPOOCDSS08 VanderHouwen & Associates, Inc.
[VNDRISODOD5198 BPAIPDOCOSS10 | VanderHouwen & Associates, Inc.
VNDRIS00005199 |BPAIPOO00SS1L | VanderHouwen & Associates, Inc.
[VNDRISO0005200 BPAJPDOOOSSIO VanderHouwen & Associates, inc.
[VNDRIS00005201 | BPAIPDODOSSDE | VanderHouwen & Associates, Inc.
VHDRISD000S202 BPAIPOOOOSS0E | VanderHouwen & Associates, Inc.
| VNDRIS00005203 BRAIPOODO9514 | VanderHouwen & Associates, Inc.
VNDRIS00005204 -BPAIPOOD09S511 { VanderHouwen & Associates, Inc.
[VNDRISOD005205 (BPAIPDOCOSSIL VanderHouwen & Associates, Inc.
[VNDRISODO0S206 BPAIPDOOOISLS VanderHouwen & Associates, Inc,
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$46.00.
46,00
31600
$44.00
$44.00,
545.00
$56.00
s46.00
$46.00
$82350
$46.00
$85.00/
$64.00
$64.00
$90.00
5001
$79.00,
479,00,
$79.00
$79.00
$100.00
$85.00
$85.00
553,00
$85.00
$73.00,
$79.00,
£50.00
$91.00
$80.00
£54.00
554,00
$54.00
$54.00
$80.00
$80.00
$76.00
$76.00)
543,00
£89.00/
548.00
£79.00)
48,00
$89.00
543,00,
$79.00
$79.00
579.00,

$45.90 No
545.90 No
$45.52 No
543.50 No
543.50 No
$46.00 No
556.00 No
$46.00 N
$45.52 No

$82.39 Na

$45.90 Na
$84.07 Na
$61.00 Na
$60.98 No

58800 No

$166.00 No
$77.00 No
$77.00 Ho
$78.89 No
$77.01 No
$97.18 o
$84.49 No
$82.47 No
5$52.90 No
$84.49 Na
$77.44 No
$78.00 No
58800 No
$85.00 to
$79.80 Na
$52.00 No
$53.90 Na
$53.00 Na
$53.00 Na
$79.79 Na
579.00 No
$74.00 No
$74.00 No
547.50 No
$88.00 Yes
S47.50 No
$77.85 No
$47.90 No
$81.00 Yes
$47.90 No
$66.00 Na
$78.00 Na
576.50 No
1.50 No

Does not mest minimum qualifications

| Does not meet minimurn qualifications

|Shortliste
Ishortiste

Shortiiste

| Shertliste | |

| Assignment | 0 Confirmed
:‘ﬂ'lmm 0| Confirmed
Withdrawn

| Shertliste

|Shortliste

|Shortiist

shortste

|Shortliste

| Intarviews

|Shortiiste

Shertliste

| Shertliste

| Shortiiste

| Shortiiste

|Shortliste

| Shortiste

|Shortiiste

| Shortiste

|Subsmitted

| Assignment | 0/ Confirmed
Assignmant | 0| Confirmed [Worker Clased)

| Shortliste
|Subsmitted
|Shartliste
| Shertliste
Rejocted
| Shertliste
Interviews
shortliste
|Rejected
| Withdrawn
|Interviews
Interviewe
| Shertliste

Intervisws

| Backfll

| Backfll

Backfil

| Pasition Review - Recompats
| Backfl

i3

 Admin/Clerical Regular March 2020 COMPLIANT
AdenénClerical Regutar March 2020 COMPLIANT
AdeminClerical Regular March 2020/ COMPLIANT
Business Professional  Regular March 2020/ COMPLIANT
Business Professional  Regular March 2020 COMPLIANT
 Adrmin/Clerical Regular March 2020 COMPLIANT
Tachnical Regular March 2020/ COMPLIANT
Admin/Clerical Regular March 2020 COMPLIANT
Admin/Clerical Regular | March 2020 COMPLIANT
Business Professional  Regular | March 2020 COMPLIANT
AdminClerical Regular March 2020 COMPLIANT
Business Professional | Regular March 2020 COMPLIANT
| Business Professional  Regular |March 2020 COMPLIANT
Business Professional  Regular March 2020 COMPLIANT
Technical | Regular | March 2020 COMPLIANT
Tachnical Regular March 2020 Comphant

Technical | Regular March 2020 COMPLIANT
Technical |Regulsr March 2020 COMPLIANT
Technical Regular March 2020/ COMPLIANT
Technical Regular March 2020/ COMPLIANT
Technical | Regular March 2020 COMPLIANT
Technical Regular March 2000/ COMPLIANT
Technical Regular March 2020 COMPLIANT
Business Professionsl _ Regular March 2020 COMPLIANT
Technieal Regular [ March 2000/ COMPLIANT
Technical Regular March 2020 COMPLIANT
Technieat Regular March 2000 COMPLIANT
Tochnical Regular March 2020 COMPLIANT
Technical Reguiar March 2020 COMPLIANT
Business Professional  Regular April 2020/ COMPLIANT
Business Professional  Regular April 2020 COMPLIANT
Business Professionsl  Regular il 2020/ COMPLIANT
Business Professionsl  Regular Al 2020/ COMPLIANT
Business Professional  Regular il 2020/ COMPLIANT
Business Professionsl  Regular il 2020 COMPLIANT
Business Professionsl  Regular April 2020 COMPLIANT
Business Professional  Regular sy 2020 COMPLIANT
Business Professional  Regular May 2020 COMPLIANT
Business Professionsl  Regular My 2020 COMPLIANT
Tachnical Regular May 2020 COMPLIANT
Business Professional  Regular May 2020 COMPLIANT
Technical |Regular | May 2020, COMPLIANT
Business Professional  Regular | May 2020 COMPLIANT
Technical Reguiar My 2020/ COMPLIANT
| Business Professionsl | Reguler sy 2020 COMPLIANT
Technieal Regutar |y 2020/ COMPLIANT
Technical Regular My 2020/ COMPLIANT
Technical | Regular My 2020 COMPLIANT
Busingss Professionsl __ Regular My 2020 COMPLIANT
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_ Distance[ST] | BequistonRespondbyDote/Time | lobSeskerWihdrewDate | lob SeakerStatus

010, 3/2/2020 | Shortlisted
0.10, 3f2f2020. Shartlisted
0.48, 3f2/2020 Shartlisted
.50 322020 Shartlisted
0.50 3f2fz0a0 Shortlisted
0.00 3/5/2020 Assignment Confirmed
0.00 362020 Assignment Confirmed
0.00 3/5/2020 3/4/2020 Withdrawn
048 35/2020, Shortlisted
011 3f5/2020 Shartlisted
0.10 3/5/2020 ‘Shortlisted
093 2/24/2020, | Shartlisted
3.00 3/10/2020 | Shortlisted
302 3/10/2020 | interviewed
2,00, 3/11/2020. | Shortlisted
-165.95 Hiafan0 Shortlisted
200, 3/13/2020 shortlisted
2.00 3/13/2020 Shortlisted
0.1 3/13/2020 shartlisted
199 3/13/2020 Shortlisted
282 3162020 Shortlisted
051 3j17/2020 | Shartlisted
253 3/17/2020 | Shortlisted
010, 3{17/2020, Submitted
051 3{17/2020, Shortlisted
156 3/19/2020 Submimed
100, 3/19/2020, |Submitted
200 3202020 Shortlisted
200 3/20/2020, ‘Shartlisted
0.10 42972020 Assignment Confirmed
1.00 42972000 Assignment Confirmed
010, 4/29/2020. (Shartlisted
100 4/29/2020 | Shartlisted
100, 4f29/2020 | Shortlisted
021 4/23/2020. | Shartlisted
100, 4/29/2020. | Shortlisted
2,00, 5/21/2020. | Submitted
200 5/21/2020 shortlisted
010, 5/27/2020, shartlisted
100 S/27/2020 Rejected
.10 5/27/a020 Shortlisted
115 5/27/2020 | Interviewed
0.10 5/27/2020 Shartlisted
200, 5/27/2020. Rejected
010 5/29/2020) 5/28/2020 Withdrawn
13.00, 5/28/2020. interviewed
100, 5/27/2020. interviewed
250, 5/27/2020, | shartlisted
250 5/28/2020 Interviewed
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3.01 10/7/2020 Shortlisted
0.10. 10/12/2020, Submitted
1.00 10/14/2020 Shortlisted
1.00 10/14/2020, Shortlisted
050! 10/13/2020 Interviewed
050! 10/13/2020 Shortlisted
0.10, 10/13/2020, Interviewed
1.00 10/13/2020 Shortlisted
0.10. 10/14/2020 Interviewed
0.25 10/20/2020, Shortlisted
1.00 10/29/2020 Shortlisted
3.01 10/29/2020 Shortlisted
1.60 11/10/2020 Shortlisted
0.10. 11/10/2020 Shortlisted
3.01 11/10/2020 Confirmed
2.00 11/10/2020 Shortlisted
1.00 11/10/2020 Interviewed
3.00 11/23/2020 Shortlisted
1.00 12/2/2020 Shortlisted
1.00 12/2/2020 Interviewed
7.00 12/10/2020 Shortlisted
3.01 12/21/2020 Submitted
3.01 1/12/2021 Shortlisted
3.01 1/12/2021 1/12/2021

3.01 1/12/2021 Shortlisted
3.01 1/12/2021 Shortlisted
101 1/12/2021 Shortlisted
0.11 1/21/2021 Shortlisted
6.00 1/21/2021 Shortlisted
0.11 1/21/2021 i

3.01 1/21/2021 Interviewed
0.10, 2/3/2021 Shortlisted
3.40 2/3/2021 Shortlisted
325 2/5/2021 Shortlisted
101 2/9/2021 Shortlisted
2.00 2/9/2021 Shortlisted
315 2/9/2021 2/9/2021 Withdrawn
315 2/9/2021 Shortlisted
3.01 2/17/2021 Shortlisted
3.01 2/24/2021 Shortlisted
0.50! 3/1/2021 Submitted

Date: 03/01/2021 12:41 AM US/Pacific
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Candidate Quality Shortlisted Candidate Quality - Interview
Scoring Table Scoring Table
Result Score Result | Score
85.9% or less [ 0,00% - 5.00% [
86.0% - B5.9% 1 5.00% - 6.50% 1
87.0% - 87.9% 2 6.51% - B.00% z
BB.0% - BB.9% 3 B.01% - 9.50% 3
29.0% - 89.9% 4 9.51% - 11.00% 4
S0.0% - 90.59% 5 11.01% - 12.50% 5
SL0% - 9L.9% [ 12.51% - 14.00% 3
92.0% - 92.5% ? 14.01% - 15.50% T
93.0% - 93.5% 8 15.51% - 17.00% ]
94.0% - 94.9% 9 17.01% - 18.50% ]
95.0% - 95.9% 10 12.51% - 20.00% 10
96.0% - 95.9% n 20,01% - 21.50% 1n
a7.0% - 97.9% 14 21.51% - 23.00% 12
9B.0% - 95.9% 16 23.01% - 24.50% ]
$5.0% - 99.9% 18 24.51% - 26.00% 14
100% ) 26.01% - 27.50% | 1
27.51% - 29.00% |16
25.01% - 30.50% |
30.51% - 32.00% 18
32.01% - 33.50% 19
33.51% and Higher 20
Early Terminations Distance Under Max Bill Rate
Scoring Table Secoring Tabbe
Result Scare Result Scare
$0.4% or luss [ (00N o i £
90.5% - 90.9% 1 (4.00] - |4.99) 4
91.0% - 91.4% 2 [3.00) - {3.99) |
91.5% - 91.9% 3 (2.00) - {2.99) | @
92.0% - 92.4% 4 [1.00) - {1.99) |
92.5% - 92.5% 5 {00 - {99} o
93.0% - 93.4% [ 01-.10 |
93.5% - 93.9% 7 A1-.20 | 2
94.0% - 94.4% 8 21-.30 | 3
94.5% - 94.9% L] 3i-A0 ol
95.0% - 95.4% 10 AL-50 s
95.5% - 95.9% 1 51- 50 | 8
96.0% - 96.4% 12 1 -.70 7
96.5% - 96.5% 13 71~ B0 | &
97.0% - 97.4% 14 £1-.90 |
97.5% - 97.9% 15 51 1.00 L.
9E.0% - 9B.4% I3 1.01-1.05 | B
96.5% - 95.5% 17 1.06-1.10 12
95,05 - 95.4% 18 1.11- 115 13
99.5% - 99.9% 19
100% 0
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Candidate Quality - Assignment

Scoring Table
Result Score

0.00% ]
J01% - 2.00% 1
2.01% - 3.00% 2
3.01% - 4.00% 3
4.01% - 5.00% 4
5.01% - 6.00% 5
6.01% - 7.00% 6
7.01% - 8.00% 7
8.01% - 9.00% 8
9.01% - 10.00% L)
10.01% - 11.00% 10
11.01% - 12.00% 11
12.01% - 13.00% 12
13.01% - 14.00% | 13
14.01% - 15.00% 14
15.01% - 16.00% .15
16.01% - 17.00% 16
17.01% - 18.00% 17
18.01% - 19.00% 18
19.01% - 20.00% 18
20,01% and Higher 0

Distance Under Max Blll Rate

Scoring Table
Result Score
116-1.20 14
121-125 15
126-130 16
131-135 17
136-1.40 | 18
141-145 15
1.46-1.50 L
151-1.55 E
156- 160 2
161-168 23
165-1.70 k)
171-175 25
1.76-1.80 %
181-185 7
L85-1.90 B
191-195 Fi]
| 196-2.00 L3
Bonus if greater $3.00 5
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From: Hampton,Scott R (BPA) - NSP-4400-LL

Sent: Mon Mar 08 15:29:23 2021

To: Jennifer Boyle; Andrea Peer (andrea@vanderhouwen.com); John Niemer
Subject: VanderHouwen Scorecard Update

Importance: Normal

Attachments: Vanderhouwen Scorecard 20210308_Detailed.2.xIsx; image001.png

OK, Denise spent the better part of the day looking at your data in detail. She was able to improve your scores
somewhat in the candidate quality section. But everything else looks consistent. Please let me know if you find any
other issues.

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
Cell AR
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From: Jennifer Boyle
Sent: Tue Mar 09 18:23:50 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL; Longfellow,James N (BPA) - NSP-4400-LL; Kayton,Lisa A (BPA) - NSP-4400-LL;
Hagedorn,William G (BPA) - NSP-4400-LL; Falcon,April L (BPA) - NSP-4400-LL; Marsh,Solomonn P (BPA) - NSP-4400-LL;
Savage,Claudia F (BPA) - NSSF-4

Cc: John Niemer; Andrea Peer; Eric VanderHouwen; Geoff Smith
Subject: [EXTERNAL] RE: VanderHouwen Scorecard Update
Importance: Normal

Attachments: image030.png; image031.png; image032.png; image033.png; image034.png; image035.png; image036.png; image037.png;
image038.png; image039.png; image040.png; image041.png; image042.png; image001.png; image002.png; image003.png;
image004.png; image005.png; image006.png; image007.png; image008.png

Hi Scott,

Thank you for your response. At this time we will be formally appealing this decision with our Contracting Officer,
Claudia Savage. Based on our conversation from Monday we do not expect our contractors to be notified of the
rationalization until the appeal process has been completed.

Thank you.

JENNIFER BOYLE
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Account Manager

(b) (6)

503.299.6811 | cell:

iennifer@vanderhouwen.com

6342 S Macadam Ave._, Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Tuesday, March 9, 2021 4:24 PM

To: Jennifer Boyle <jennifer@vanderhouwen.com>

Cc: John Niemer <john@vanderhouwen.com>; Andrea Peer <andrea@vanderhouwen.com>
Subject: VanderHouwen Scorecard Update
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See responses below in red

Scott R. Hampton
Manager, Supplemental Labor Management Office

Bonneville Power Administration

Phone: 360-418-8293
(b) (6)

Cell:

From: Jennifer Boyle <jennifer@vanderhouwen.com>

Sent: Tuesday, March 9, 2021 1:51 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Cc: John Niemer <john@vanderhouwen.com>; Andrea Peer <andrea@vanderhouwen.com>
Subject: [EXTERNAL] RE: VanderHouwen Scorecard Update

Hi, Scott!

Thank you for connecting me with Denise, it was definitely helpful to run through the data together!! There were a
few issues that we discussed that require additional clarification, please.

e Early terminations: Denise provided the names of the contractors that were scored during this period and |
3

BPA-2021-00512-F 0849



believe two of them may be calculated in error 3(b) (6) Both contractors ended

their assignment early but it was prior to the scoring period of this specific scorecard. Denise mentioned that
they were included because there may have been a delay in closing out their assignments but their end dates
do fall outside of this period. Could you please confirm if that is accurate and they should be removed for a
score adjustment? as also included as an early termination and while she did end prior to her
end date, it was due to the fact that the assignment was a semi part-time, on-call contract and she needed to
seek fulltime employment. Are those factors considered when reviewing this portion of the scorecard?

Please understand the purpose of the scorecard. It was originally created to be a measurement of performance
during a particular 12 month period of time. That is the way | have operated the scorecard since the very first one
with you in 2013 and it is the way | am operating today. Throughout that time, we have never made data
adjustments or corrections to the data. We just ran some simple queries and discussed the output of those
queries. Anytime we were made aware of potential issues, it was because the scorecard queries missed some
data, not that they picked up too much data. | agree that those two individuals last day at BPA happened outside
the 12 month time period applicable to this scorecard, but the transaction as recorded in the Fieldglass system
occurred in the scorecard period. So it counts for this scorecard. Regarding no, those factors are not
considered. Again, the scorecard query is a simple query designed to pull data and we calculate scores off it, it is
not intended to use as a quality check of the data. You might then argue that the stakes of this particular scorecard
are higher, and therefore we should scrub all the data used to calculate the scorecards. | would counter that
perspective by saying, then we would have to scrub everyone, and the likelihood of a significant move in the
scorecard would be low. | would also point you to my response to your last question below.

e Mark up: our data summary shows a 12m average rather than a 6m average. When reviewing with Denise she
reviewed the numbers again and mentioned it should be roughly around 54%. Could you please confirm if
that's accurate? If so, that would place us under the supplier average and could adjust our score, please
advise.
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For markups, we use the 6 month average as the Definition column indicates. You markup for the 6 month period
is correct on your scorecard.

¢ We mentioned on the call yesterday that we would like to review the full range of all other supplier markups,
rather than just their averages, to see how we compare. Are you able to share that information while excluding
the supplier name?

No, sorry. | am not comfortable sharing that information. The consolidated average for all suppliers is sufficient for
sharing.

e Stewardship: Could you please share additional information on how the stewardship points are calculated? We
dropped significantly from the September scorecard but other than the feedback we don’t see a true scoring
key on how this is weighted. Could you also please confirm if contractors working within SLMO are excluded
from this section for their employer? We have a contractor working for SLMO, and there were comments about
compensation on our scorecard related to stewardship. If these two factors are connected, wouldn’t this be
considered a conflict of interest?

The compensation comment is an interesting one to me. Although | don’t know who made the comment, or what
the source of it was, my first thought was that someone called into the hotline and mentioned it to whoever
answered the phone. | would be very surprised if someone working in SLMO used the comments in that way,
knowing they would get back to you. (as an aside, after typing that sentence | went out and looked and the
individual who provided that feedback does not work for you, so they heard it from somewhere)

BPA-2021-00512-F 0851



The stewardship scores are typically calculated by using a monthly score by each person in the organization and
averaging those scores over the previous six month period. | anticipated a question like this so for this scorecard,
the only stewardship scores that were used were scores by Federal Employees and the stewardship scores were
finalized before any scorecards were calculated, so that we could not be accused of manipulating a stewardship
score to achieve a desired ranking for the suppliers. Also, for the first time | participated by including my score
based on my interactions with our suppliers over the prior 6 month period.

% s 4(b) @) still two separate companies on this scorecard? We recently learned that
(b) (4) ight be removed from the program and transitioning all of their contractors to [QECEEto avoid
losing them.

(b) (4)

as not going to be successful in this round of the scorecard and therefore made some business
decisions to move out of the program. They were not included on this scorecard. That is why we only reduced 4
companies instead of 5.

e We made a significant number of rate changes in September, both pay and bill, but SLMO was not able to
process until October. Given that we requested they be implemented in September 2020, were those new
rates used to determine our average mark up for that month?

As | mentioned in the response to your first question, we run the scorecards based on the data as it sits in the
system. | do not know the reason why rate changes might have been delayed. As | look at your overhead rates it
looks like you had a more than 4% drop between August and September, so it looks to me like your rate changes
happened in September, which would give you the full 6 months of benefit.
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While we continue reviewing the additional data and discussing with you, we would ask that our contractors not be
included on the email distribution Monday. If you could please confirm the above we would really appreciate it,
we’re available for another conference call if needed.

No, I'm sorry. We have a very tight schedule for rationalization, and delaying or deferring communications to any
rationalized workers is not something | want to do. Please remember through all of this that BPA has a right to
contract for services from any organization it chooses to do business with. Also remember that having a contract
with BPA does not guarantee that BPA must utilize those services in completing its mission. BPA is not renewing
your contract, which is something that BPA could do anytime at its discretion. Your master agreement with BPA is
an indefinite delivery, indefinite quantity contract with no right or guarantee of business. We could stop issuing you
job postings at any time for any reason. The fact that | have talked about this for more than 2 years, delayed
rationalization in September because requisition volumes were low and | wanted to give everyone the best chance,
and utilized an objective tool that we were all familiar with in order to help make the decision (rather than arbitrarily
picking suppliers to stop doing business with), | believe exceeds the norms for being open and transparent in
making these kinds of business decisions. Several other organizations have also questioned the data and asked
for clarification, and each time we have come back with no significant changes to the scorecard. I’'m confident the
scorecard is a solid, objective evaluation of the performance of all 12 suppliers involved.

As | have now met with all 4 of the suppliers who are being rationalized, please also consider this your official
notice that | do not believe scorecard rankings will be changing and we will be executing on the schedule that we
discussed in your scorecard meeting starting Monday 3/15.

Thank youl!
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JENNIFER BOYLE

Account Manager

(b) (6)
503.299.6811 | cell:

iennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 9, 2021 7:39 AM

To: Jennifer Boyle <jennifer@vanderhouwen.com>

Cc: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>

8
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Subject: RE: VanderHouwen Scorecard Update

Morning Jennifer!

Of course you can talk with Denise. | have cc’d her on this note so you have her email (if you didn’t before). Her
phone number is 360-418-2727. You can give her a call or coordinate a time for later today. Up to you.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell (R

From: Jennifer Boyle <jennifer@vanderhouwen.com>

Sent: Monday, March 8, 2021 8:48 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; John Niemer <jochn@vanderhouwen.com>;
Andrea Peer <andrea@vanderhouwen.com>

Subject: [EXTERNAL] RE: VanderHouwen Scorecard Update
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Hello, again!

| have a few questions regarding the data from Denise and what I’'m able to pull in Fieldglass. Would she be
available to meet tomorrow to discuss, please? I've compared all of the data again with her master doc and | still
have two interviews that aren’t matching and a few other one offs, but | do have some general questions so it

would be great if she could walk me through a few things, please.

| can be available anytime that works best for her tomorrow, please let me know.

Thank youl!

JENNIFER BOYLE

Account Manager

503.299.6811 | cell S
jennifer@vanderhoWerrtco

6342 S Macadam Ave., Portland OR 97239
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My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Monday, March 8, 2021 3:29 PM

To: Jennifer Boyle <jennifer@vanderhouwen.com>; Andrea Peer <andrea@vanderhouwen.com>; John Niemer
<john@vanderhouwen.com>

Subject: VanderHouwen Scorecard Update

OK, Denise spent the better part of the day looking at your data in detail. She was able to improve your scores
somewhat in the candidate quality section. But everything else looks consistent. Please let me know if you find any
other issues.

Scott R. Hampton

Manager, Supplemental Labor Management Office

11
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Bonneville Power Administration

Phone: 360-418-8293
o) () (6)

12
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From: Ziegler,Denise A (BPA) - NSP-4400-LL
Sent: Tue Mar 09 09:27:35 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: FW: VanderHouwen Scorecard Update
Importance: Normal

Attachments: image015.png; image016.png; image017.png; image018.png; image019.png; image020.png; image021.png; image022.png;
image023.png; image024.png; image025.png; image026.png; image003.png

Hi Scott,

FYI — | met with Jennifer and answered all her questions. She appears to be satisfied with my answers.

Happy Day,

Denise Ziegler
Supply System Analyst

Supplemental Labor Management Office
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From: Jennifer Boyle <jennifer@vanderhouwen.com>

Sent: Tuesday, March 9, 2021 8:37 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Cc: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
Subject: [EXTERNAL] RE: VanderHouwen Scorecard Update

Thanks, Scott!

Denise, | received your email with your phone number — thank you! [I'll give you a call in just a few moments.

JENNIFER BOYLE

Account Manager

(b) (6)

503.299.6811 | cell:

jennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239
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My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 9, 2021 7:39 AM

To: Jennifer Boyle <jennifer@vanderhouwen.com>

Cc: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
Subject: RE: VanderHouwen Scorecard Update

Morning Jennifer!

Of course you can talk with Denise. | have cc’d her on this note so you have her email (if you didn’t before). Her
phone number is 360-418-2727. You can give her a call or coordinate a time for later today. Up to you.

Scott R. Hampton
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Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: (b) (6)

From: Jennifer Boyle <jennifer@vanderhouwen.com>

Sent: Monday, March 8, 2021 8:48 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; John Niemer <john@vanderhouwen.com>;
Andrea Peer <andrea@vanderhouwen.com>

Subject: [EXTERNAL] RE: VanderHouwen Scorecard Update

Hello, again!
| have a few questions regarding the data from Denise and what I’'m able to pull in Fieldglass. Would she be
available to meet tomorrow to discuss, please? I've compared all of the data again with her master doc and | still

have two interviews that aren’t matching and a few other one offs, but | do have some general questions so it
would be great if she could walk me through a few things, please.

| can be available anytime that works best for her tomorrow, please let me know.
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Thank you!

JENNIFER BOYLE

Account Manager

(b) (6)
503.299.6811 | cell:

jennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.
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From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Monday, March 8, 2021 3:29 PM

To: Jennifer Boyle <jennifer@vanderhouwen.com>; Andrea Peer <andrea@vanderhouwen.com>; John Niemer
<john@vanderhouwen.com>

Subject: VanderHouwen Scorecard Update

OK, Denise spent the better part of the day looking at your data in detail. She was able to improve your scores
somewhat in the candidate quality section. But everything else looks consistent. Please let me know if you find any
other issues.

Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

CellQXQ)
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From: Hampton,Scott R (BPA) - NSP-4400-LL
Sent: Tue Mar 09 07:26:34 2021

To: Ziegler,Denise A (BPA) - NSP-4400-LL
Subject: FW: VanderHouwen Scorecard Update

Importance: Normal

Attachments: image018.png; image001.png; image019.png; image020.png; image021.png; image022.png; image023.png; image024.png;

image025.png

Are you willing to meet with Jennifer today?

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: QAL

From: Jennifer Boyle <jennifer@vanderhouwen.com>
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Sent: Monday, March 8, 2021 8:48 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; John Niemer <john@vanderhouwen.com>;
Andrea Peer <andrea@vanderhouwen.com>

Subject: [EXTERNAL] RE: VanderHouwen Scorecard Update

Hello, again!
| have a few questions regarding the data from Denise and what I’'m able to pull in Fieldglass. Would she be
available to meet tomorrow to discuss, please? I've compared all of the data again with her master doc and | still

have two interviews that aren’t matching and a few other one offs, but | do have some general questions so it
would be great if she could walk me through a few things, please.

| can be available anytime that works best for her tomorrow, please let me know.

Thank you!

JENNIFER BOYLE

Account Manager

(b) (6)

503.299.6811 | cell:
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jennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Monday, March 8, 2021 3:29 PM

To: Jennifer Boyle <jennifer@vanderhouwen.com>; Andrea Peer <andrea@vanderhouwen.com>; John Niemer
<john@vanderhouwen.com>

Subject: VanderHouwen Scorecard Update

OK, Denise spent the better part of the day looking at your data in detail. She was able to improve your scores
somewhat in the candidate quality section. But everything else looks consistent. Please let me know if you find any
other issues.
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Scott R. Hampton

Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293

Cell: (QXQ)
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From: Ziegler,Denise A (BPA) - NSP-4400-LL
Sent: Tue Mar 09 07:39:23 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: RE: VanderHouwen Scorecard Update
Importance: Normal

Attachments: image013.png; image014.png; image015.png; image016.png; image017.png; image018.png; image019.png; image020.png;
image021.png; image022.png; image001.png

That’s fine. Go ahead and share my number with Jennifer. Hopefully | can answer all her questions. And of
course | would never give her info on other suppliers — that’s a huge no-no

Denise Ziegler
Supply System Analyst

Supplemental Labor Management Office

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 9, 2021 7:37 AM

To: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
Subject: RE: VanderHouwen Scorecard Update
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OK | was just thinking I'd share your phone number with her and let her call you directly. | bet it will be pretty soon
to maximize the amount of time they have to figure out what they are doing.

It goes without saying that our relationship with them has unfortunately turned slightly adversarial, so just share the
facts and don’t give them any information about anyone else or anything that can be used against us.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
Cell: (6)

From: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
Sent: Tuesday, March 9, 2021 7:35 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: RE: VanderHouwen Scorecard Update
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Sure — | can do that. Just tell me when and I'll make sure | don’t have a mouthful of coffee or something. J

Denise Ziegler
Supply System Analyst

Supplemental Labor Management Office

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 9, 2021 7:27 AM

To: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
Subject: FW: VanderHouwen Scorecard Update

Are you willing to meet with Jennifer today?

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
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(b) (6)
Cell:

From: Jennifer Boyle <jennifer@vanderhouwen.com>

Sent: Monday, March 8, 2021 8:48 PM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>; John Niemer <jchn@vanderhouwen.com>;
Andrea Peer <andrea@vanderhouwen.com>

Subject: [EXTERNAL] RE: VanderHouwen Scorecard Update

Hello, again!

| have a few questions regarding the data from Denise and what I’'m able to pull in Fieldglass. Would she be
available to meet tomorrow to discuss, please? I've compared all of the data again with her master doc and | still
have two interviews that aren’t matching and a few other one offs, but | do have some general questions so it
would be great if she could walk me through a few things, please.

| can be available anytime that works best for her tomorrow, please let me know.

Thank you!
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JENNIFER BOYLE

Account Manager

(b) (6)
503.299.6811 | cell:

jennifer@vanderhouwen.com

6342 S Macadam Ave., Portland OR 97239

My LinkedIn Profile | Salary Guides | Job Alerts

This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain
confidential and privileged information that is protected from disclosure. Any unauthorized review, use, disclosure
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and
destroy all copies of the original message and any attachments.

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>

Sent: Monday, March 8, 2021 3:29 PM

To: Jennifer Boyle <jennifer@vanderhouwen.com>; Andrea Peer <andrea@vanderhouwen.com>; John Niemer
<john@vanderhouwen.com>

Subject: VanderHouwen Scorecard Update
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OK, Denise spent the better part of the day looking at your data in detail. She was able to improve your scores
somewhat in the candidate quality section. But everything else looks consistent. Please let me know if you find any
other issues.

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
(o) (6)
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From: Ziegler,Denise A (BPA) - NSP-4400-LL
Sent: Tue Mar 09 13:07:09 2021

To: Hampton,Scott R (BPA) - NSP-4400-LL
Subject: RE: VanderHouwen Scorecard Update
Importance: Normal

Attachments: image016.png; image017.png; image018.png; image019.png; image020.png; image021.png; image022.png; image023.png;
image024.png; image025.png; image026.png; image027.png; image028.png; image002.png

Between now and then I'll be working with Marcia to attempt to get her to understand my vision she’ll do
fine. Understanding the new manager’s vision will be a whole other story.

| foresee many training sessions that will just be conversations about questions from you, managers, suppliers, our
clients and auditors and how to get the best answers for those questions — holistic answers.

Hopefully my training vision will work to BPA and Marcia’s advantage.

Denise Ziegler

Supply System Analyst

Supplemental Labor Management Office

BPA-2021-00512-F 0875



From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 9, 2021 12:58 PM

To: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
Subject: RE: VanderHouwen Scorecard Update

Oh that’s great news! They really don't have anything to challenge at this point. It would be interesting to see what
the basis is. | think they’d have to argue they were a satisfactory supplier so why lose the contract. Which all 4
were. Thanks for taking care of that! (I’'m not sure how the new manager is going to survive this job without you
around...... )

Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
o) (6)

From: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
Sent: Tuesday, March 9, 2021 12:56 PM
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To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: RE: VanderHouwen Scorecard Update

Jennifer agreed there was nothing that would have changed the score. So | guess we’ll see if they want to spend

the dollars on a protest.

Denise Ziegler
Supply System Analyst

Supplemental Labor Management Office

From: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Sent: Tuesday, March 9, 2021 12:52 PM

To: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
Subject: RE: VanderHouwen Scorecard Update

Hey, | just saw this. Thanks for the update!! | was wondering how your call went
of contesting the decision. We will have to wait and see.....

.... Hopefully you talked them out
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Scott R. Hampton
Manager, Supplemental Labor Management Office
Bonneville Power Administration

Phone: 360-418-8293
ol (°) (6)

From: Ziegler,Denise A (BPA) - NSP-4400-LL <daziegler@bpa.gov>
Sent: Tuesday, March 9, 2021 9:28 AM

To: Hampton,Scott R (BPA) - NSP-4400-LL <srhampton@bpa.gov>
Subject: FW: VanderHouwen 