
From: Sonoda.Cherie D (SPA) - PGAC- RICHLAND
Sent: Thu Aug 1114:42:51 2022
To: Smith,Glen A (SPA) - PG-5
Subject 8/11/22 notes
Importance: Normal

My notes form today.

Response from Glen 8/10/22 email:

1. Review ofbudget schedule.
Brad not sure what the errors in the FY22 budget is. He will go back and take a look at it.

2. Status ofproposed FY23 budget which includes labor estimate.
Brad: not ready to provide labor. He is working with HR. Rough estimate/really rough is S4M. When is
HR going to give a final answer? Brad not sure. Maybe mid-next week.

3. Update of Long Range Plan.
Joe: Not updated last year. Joe mentions agreeing to modifying the existing program. Joe wants to meet
to get it put together. Joe and BPA found several deficiencies and they went through a process to
revise, Joe thinks they are close. Add separate meetings to re-establish. Not ready for FY23. Can be
usable for FY24. Joe will get a hold of B&V and set up a time to meet.

4. O&M and routine items and their associated justification.

List of OR&R justification sheets.

Joe has a ShareLife link that he used with Debbie. Joe will add Glen to it. That has the files for the
justification sheet.

Meeting minutes distribution and review/approval.
Joe doesn't want a meeting minutes. Just summary ofbig decisions.

Initial verbal response from Joe on budget items:

• Adult fish study- did say he could try to engage TPU for joint funding. Still don't understand if
there is an actual issue by F&W (we should look for correspondence for this requirement to study it).
CFP does have to perform maintenance costs, but this is not maintenance- study for different design.
• Sediment removal- hope to do it this year. May not get to it so they added cost to FY23.
• Kiona creek they did get grant funding. Numbers in budget arc just guesses. They don't know
what the costs are going to be and put those in as a place holder.
• Bridge sections $106k- want to be proactive and have those looked at. Have had dam safety
people look at and others, but think it's good to have specialist take a look.
• Rockwall- estimates came back more so they need double that amount next year again.
• Protection and control support- district. Just estimate. They don't know, it's a new group at the
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district that will perform work at CFP. Its 100hrs on labor.
• Scada- just a guess. They are working on actuals. Joe thinks $200k may be too high. Do they
really need re-programming that much?
• Temp Office- waiting on water permit. Hoping to get permit in September.
• CF vehicle- gas prices calculated at height and this may come down.
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Special O&M

Temporary Office Space

- What is the current estimate?

The estimate is $230,000 for the first year of the office modules.

- Do you have the required permits? If not, when do you expect them?

We are waiting for approval for the water permit. We expect approval of the water
permit prior to the end of 2022. All other items have been approved by Lewis County.

- What is the expected timeline after permits are received?

We will bid out the project within two months and proceed with the work when weather
allows in the spring.

Procurement Supervisor — Increase percentage from 15% to 50% from '22 to '23.

- What additional workload was added to this position in support of CFP to warrant such
an increase?

- Please identify the new workload tasks and estimated hours to complete each task for
'23.

Purchaser buyer (2) — two positions increasing CFP, one from 0% to 70% and one
from 10% to 30% from '22 to '23.

- This looks like one of the three positions that is in dispute.

- What additional workload was added to this position in support of CFP to warrant such
an increase?

- Please identify the new workload tasks and estimated hours to complete each task for
'23.

Administration Position — Increase charging to Cowlitz Falls from 0% to 5% from
'22 to '23.

- What duties have increased to warrant the change?

- Please identify the new workload tasks and estimated hours to complete each task for
'23.

F&W Technician

- This looks like a disputed position.

- Looking for the workload and duties for this position as it would appear that, with
Tacoma taking over fish related issues, the workload for a fish biologist and technician
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should have decreased. What new workload or duties that are not being supported by
Tacoma would this position accomplish?

- Please identify the new workload tasks and estimated hours to complete each task for
'23.

CF Network Admin/Network Admin II — Increase in combined charges of 105%
from '22 to '23 (90% and 15% respectively).

- This looks like the third disputed position.

- What changed in IT support of CFP that requires the additional manpower?

- What specific duties and estimated annual personnel hours are required to support the
additional workload?

Business Services Manager— Increase from 0% to 12.5% from '22 to '23.

- What changed to prompt support from the Business Services Manager?

- What is the estimated annual personnel hours needed to support this change?

OR&R Questions

Spillway 4 Rail Extension — Construction

- How often is spillway maintenance on gate 4 done?

Annually

- When was the last time maintenance was completed on gate 4?

2021

- Is the design complete?

The spillway 4 rail extension design is complete. Staff and the consultant are working on
the bid specifications. This will be bid in fall 2022.

- What is the current estimate and potential construction schedule?

The construction estimate is $3,768,300. The current schedule is to award bid on March
20, 2023, begin onsite work on June 1, 2023, and complete project on January 4, 2024.

Debris Barrier Coating & Cathodic Protection — Construction

- When will you have permit from the Corps? Will this happen this year?

The Army Corps of Engineers had given no indication or response about timeline. I do
not think we will receive the permit in 2022. There is a possibility that permit approval
may not occur in 2023.
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- Do you need permits before starting site prep work?

We will need the permit to perform any in-water work. We will be able to improve access
to the site.

- Can you provide an updated construction cost and potential schedule?

The cost estimate is $3,680,800 in the year that the construction occurs. The
construction will take place when the permits are approved.

- Do you need NMFS, WDFW, Tacoma approval for the drawdown? Is it required for
timing of work and something that you would ask for during the year of construction

We do not need approval for the drawdown but consult with the agencies and Tacoma
Power about the best time to perform the drawdown. There will be restrictions we will
place on the contractor for drawdown timing.

Boat Barrier Replacement — Design

- Has Lewis reviewed the security assessment with BPA?

Lewis gave an overview of the assessment with BPA including general
recommendations. We can give another overview of this assessment.

Boat Barrier Replacement — Installation

- Does the '23 scope include procurement and installation?

Yes. This project does require permit approval. Therefore, the timing of this project is
dependent on obtaining permits.

- What is the current costs for the project to complete?

$1,800,000

New Facility - Site Preparation

- Is the county permit required before site prep begins?

Yes.

- Is the design complete? If not, when will it be complete?

Except for the water system, communication, and power, the site prep design is
complete.

- What is the timing of year that the work needs to be completed in?

The work will be scheduled early to take advantage of contractor availability.

- What is the current estimate?

$1,068,100
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Sluice Gate Replacement - Design 2

- Is the study complete and has it been discussed with BPA?

The Alternative Analysis is complete. The CFD & Physical Model is complete. Both
have been discussed with BPA.

- What is the current design estimate?

The total design costs are $1,239,700 with $867,700 in 2023.

5 -Ton Bridge Crane

- What are current cost estimates?

In 2023, the budget amount is $865,000. However, we are evaluating this amount to
make sure it includes potential increases in material costs.

- Can this work be completed over a two year period?

Yes, but total costs would be greater with mobilization and scaffolding rentals.

- What is the tentative schedule for procurement and installation?

Bid in late 2022 or early 2023. Award bid in March /April 2023. Begin work in June 2023.
Complete work in August 2023.

Trash Removal System — Design

- Has BPA reviewed the study results and alternative?

The trash removal alternative analysis was provided to BPA;

- It appears that the Justification Sheet has not been updated for a while. What are the
current estimates for design?

The trash removal system justification sheet will be updated.

Transmission Line Access - Bridge Replacement

- Do you have a justification sheet for this? Searched [CRUD folder and didn't find it.

This is a new project. I am working on a justification sheet.

Generator Hatch Cover Seals & Drains

- Have the seals been procured?

The seals have been ordered.

- What is the current estimate and schedule for completion?

The estimate is $215,000. This project will begin in June 2023 and be complete by
August 2023.
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Trash Rake Design

- What is the current estimate for design?

The design estimate is $191,000.

- What is the current schedule for design?

The design will begin in January 2023.

Campground & Day Use Park Paving

- Can you provide pictures of the pavement showing conditions?

Yes. We will send pictures of the conditions of the roadways and parking lots.

- When was it last paved?

The Day Use Park had some paving performed in 2003. The Campground was paved in
2009, 2013, and 2016. These were mostly campsites that had not yet been paved.

Generator Protective Relay Replacement — Design

- Do you have a justification sheet for this? Searched LCPUD folder and didn't find it.

No. I am working on this justification sheet.

- What is prompting the relay replacement?

The relays are obsolete with no spare parts available, issues with some of the relays
have yet to be solved, increasing difficulty of finding contractors with the correct test
equipment and expertise.

- Are you having issues with the current system or obtaining spare parts?

Yes.

RI Fork Lift

We need to lift and move items that are difficult to perform manually. The gantry crane
is not able to perform all the required lifting tasks.

Battery Chargers/Battery Bank Replacement

- How old are the current chargers and batteries?

The batteries and chargers are 30 years old.

- Are you experiencing any issues with them or have done any condition based
analysis?

A capacity test is performed every 5 years. We perform daily, weekly, monthly, and
annual inspections and maintenance with reports.
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Security Improvements

- Are these based on an assessment?

Yes, improvements will be based on the assessment recommendations.

Drainage Gallery Air Supply - Alternative Analysis

- Is the current air supply system not operating?

The current system of air ducts does not provide adequate air flow.

- Is this project a life safety or for maintenance support?

This would improve life safety.

Elevator Controls — Design

- Are there issues with the current design?

No. The controls are obsolete with no spare parts available. We have had increasing
issues with the control system and well with the motor.

- Do you have to maintain state certification?

Yes.

Campground A Loop Restroom — Design

- How bad is the current restroom?

The current restrooms are fine. This would be a new restroom for the A - loop. Currently
we have a portable restroom available in the A - loop We have increased visitation and
now need an additional restroom.

- Are there any features that are inoperable?

No.

HVAC AH - 1 Replacement Office Area

- Is the current HVAC operating?

The current system is failing, and spare parts are not available.

- What are the issues with the HVAC?

- is this a replacement or a betterment? Could be expense.

Replacement

Spillway Gate Control - Alternative Analysis

- What are the issues with the current control system?
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The current control system is obsolete with no spare parts or vendor support available.

- What is the design and construction rough schedule?

The alternative analysis will recommend an option. The proposed schedule is to perform
the alternative analysis in 2023, the design in 2024, and the installation in 2025.

Unit Instrumentation - Alternative Analysis

- What is this project for?

There are few monitoring points on our units. This would add a few monitoring points to
the units. The additional data will assist with developing maintenance schedules, long -

term asset management, and troubleshooting.

Unit Turbine Gage Board Inputs into SCADA — Installation

- Were these recently added?

This instrumentation is original, but the points are not input into SCADA. Thus, these
data points are more difficult to trend.

Elevator Roof Access — Installation

- Is there no current roof access?

We use extension ladders to access the elevator roof. The elevator roof does not have
handrails around the edge.

Major Office & Network Equipment

- Is this work expense?

This is for large office expenditures such as copiers and computer network equipment.

- What is the scope and why is it necessary?

This is normal office and network equipment

Roadway Gates

- Are these new gates or replacing existing ones?

This is both new roadway gates and replacement gates. This is to increase security and
public safety.

- If new gates, is it based on a security assessment?

Yes. Also, to increase public safety.

Service Water VFD & Controls Replacement

- What does the service water feed?
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The service water system provides water primarily to the turbine shaft seals and the
HVAC system.

- Are there alternative sources?

The turbine shaft seals can be fed from the south wells. This source can have
considerable organic material in the water. We do use both sources to provide water to
the turbine shaft seals_ The HVAC system does not have any other alternative source.

Downstream Notification Siren — Design

- Is there a downstream notification siren now? If so, does it work?

We have a siren to notify those downstream of our project of increasing flows. The siren
works great for the nearby area. There is a fishing bridge three miles downstream that
fisherman frequently use. The siren does not reach the fishing bridge. An additional
siren located at the fishing bridge would provide this notification.

Day Use Park Flat Water Kayak Take Out

- Why is this urgent and a priority?

We have been asked by the recreation community to provide a flat- water kayak put- in/
take -out. There has been a significant increase in flat- water kayak usage in our
reservoir.

- Are there other areas to take a Kayak out?

Currently, flat-water kayaks use the boat launch to enter and exit the reservoir. .

Therefore, a new flat-water kayak put-in/take-out will increase public safety by
separating out the motorized boat traffic from the kayaks

Station Service Cabinet Inputs Into SCADA — Design

- What are the general scope of inputs? Are they related to other newly installed or
planned to install devices?

The inputs will be the circuit breaker status (open/closed), disconnect status
(open/closed), revenue meter data, voltage, and amperage.
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2022 CFP Budget OR&R - Approved

Description Detail Life

50

Blue Book

ID

294

Budget Year

2022

$ 490,000Electric Plant -Generation 5-Ton Bridge Crane

Electric Plant -Generation Exciter Brush Dust Vacuum System 25 37 $ 92,200
Electric Plant -Generation Generator Hatch Cover Saab & Drains 25 32 $ 25,000

Electric Plant - Generation Revenue Meters 15 466
.

$ 24,000

Fish & Wildlife Wildlife Mitigation Land 100 0
.

$ -

Misc Expenses Major Office & Network Equipment 5 701
.

$ 25,400
Misc Expenses Security Improvements 10 548 $ 50,000

Misc Hydraulic Plant Elevator Roof Access - Design 100 236 $ 10,000
.

Mix Hydraulic Plant Lathe 10 693 $ 18,000
Misc Hydraulic Plant New Fadlity - Site Preparation 50 90 $ 60,000
Misc Hydraulic Plant Roadway Gates 50 317

.

$ 12,000

Misc Hydraulic Plant Roadway Lighting 35 108 $ 20,000

Misc Hydraulic Plant Spillway Handrail & Guardrail 100 236
.

$ 226,585

Recreation Copper Canyon Take Out Site Improvements 100 135 $ 1,600,000

Resv., Dams & Waterways Boat Barrier Replacement - Alternative Analysis 25 48 $ 35,000

Raw., Dams & Waterways Boat Barrier Replacement - Design 25 48
.

$ 41,375

Raw., Darns & Waterways Debris Barrier Coating & Cathodic Protection - Design 25 48
.

$ 60,000

Rim, Darns & Waterways Mobile Diesel Generator & Log Bronc Cower 20 49 $ 25,000

Raw., Dams & Waterways Sluice Gate Replacement - CFD & Physical Model Design 50 241 $ 115,605

Raw., Dams & Waterways Sluice Gate Replacement- Design 1 50 241 $ 372,000

Resv., Dams & Waterways Sonar &Turbidity Sensors 15 466 $ 25,000

Raw., Dams & Waterways South Downstream Abutment Wall Handrail 100 236 $ 27,000

Raw., Dams & Waterways Spillway 4 Rail Extension - Design 100 236
.

$ 330,025

Raw., Dams & Waterways Spillway Gate Hoist Covers - Construction 50 239 $ 95,000

Raw., Dams & Waterways Spillway Gate Hoist Covers - Design 50 239
.

$ 25,000

Raw., Dams & Waterways Trash Rake - Alternative Analysb 40 255 $ 86,850

Raw., Dams & Waterways Trash Removal System -Alternative Analysis 40 285 $ 76,630
.

Transportation Equipment Mower 10 663 $ 22,000
Transportation Equipment Vehicle 7 630 $ 7,500

Transportation Equipment Vehicle 7 633
.

$ 7,500
Grand Total $ 4,004,670

2022 CFP Budget ORR - Approved 1 of 1
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From: Sonoda.Cherie D (SPA) - PGAC- RICHLAND
Sent: Fri Aug 19 10:35:41 2022
To: Smith,Glen A (SPA) - PG-5
Subject 8/19/22 Notes
Importance: Normal

8/19/22

Glen said he would like contingency identified in budget. He mentioned adding a line in the budget
identifying. Joe said he agreed.

Joe said new software can track each individual line item in the budget. Big advance. They don't
have a full year available, but they have through July 2022. It will be helpful for future budgets. 2024
will provide a full year of information.

Spreadsheet/BPA questions- Joe said adult fish (2nd item) falls in the category of improving current
site. Haven't had conversations with Tacoma on cost sharing. They could talk to them in the next
couple of weeks. Currently use alternate release site.

Grant- not federal grant. Just an estimate. No idea what actual cost will be. Joe said it's not super
well defined at this point.

RT fork lift does not need to be purchased now. It's an investment for the future. They don't have a

fork lift and they think it would be better for safety to have one. They have rented in the past. If they
rent they will have to plus up the "rental line item.

Mistake on membership cost due to 15month budget. Brad will change on next version.

Bridge Inspection- Figures It might be a good time for the bridge Inspection. Not sure on the right
timing, but probably should do it. Wants to have someone look at it and also help give an inspection

timeline/cadence.

Brad took an action to follow up that they are not double counted. Shared software for maintenance
tracking- have not been purchased, so they want to put them in and then they get put under Exhibit
F. Potential for double counting.

Pricing and rental cost software is to be used by district and CFP- another A&G item.

Dam repairs. Line item 115- contingency. Unanticipated repairs. Did not do actuals for this year.

Joe will revise sheet for a fuller explanation and call out some labor items.
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AGENDA

October 25, 2022

9:00 - 2:00

"Path to Approval"

Goal = agreed upon 2023 & 2024 O&M/Special O&M Budgets

• Introductions
• Roles and Responsibility

o PPA and Exhibit H

• Timeline & Expectations
• Cost Categories (O&M, Special O&M, OR&R)
• Staffing

o District approach to staffing / BPA information needs
o Core CFP staff
o Supporting staff

• Planning Projections and Cost Escalations

• Post Budget Agreement Discussions

o PPA definitions

o Re - licensing

o Other

Budget Review

• O&M

o Potential timing and scope revisions
• Special O&M

o 2 Core CFP positions in review (Biologist, Project Engineer)

o Supporting staff allocations (Purchasing, IS/IT, all other)
• District allocation proposal

• OR&R in progress

• OR&R in evaluation

o Project land

o Potential timing and scope revisions
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600 Trandormar Testhg $ 45.000

HVAC 5 3,200 $ 3,100 $ 3,330 $ 3400 $ 3,500 $ 3,500 $ 3,000 5 3,040

In60811.156treare Coating 5011404 Gate 4 , 5 WOO

Useneneritston Puts 5 5.600 $ 10,030 $ 10500 $ 15.002 5 10.000 $ 10.000 $ 10= S 10,000
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004600 0,,,

$ 250100

I:II 5 /1/1 131 l ./F 301 .01,

taistilINANCC • LOG 6PONC 5 1,000 $ 1.000 5 1,00 $ 1.000 5 1.000 5 0.000 5 1,000 5 1.000

. .

Malmenaons Supplies fOr EIPRIK Flare 5 5,404 5 5,400 $ 5.400 $ 51100.., $ 5,400 $ 5.400 5 MOO 5 5/100

leechenicel & MOMS

Mechmical Perm

$ 9,000

0 10,600

$ 10,000

$ 14.400

S 10,030

5 14033

$ 11.000

$ 14.000

$ 11.000

5 14,000

$ 12.000

5 1.4603

$ 12.000

5 14.000

5 13,000

5 14000

Metal 5 10.000 $ 13,000 $ 13,00 $ 14.000 5 1400 $ 14.500 5 14,900 $ 15.300

Welk Crane bleintemme $ 1910 $ 1.300 $ 1,500 $ 1.010 $ 1,500 $ 1,500 S 2,500

Prior rook scaling was estimated rob. goal 140 67years. Mem* mord* masoning this sostexperatem Is remerad lo 0923110050 Rock Wel Scrim 75,000 $ 110,030

Oil 1005)04 1410 Sensors . Unit 1 $ 24,030

06 0.05104 Lem, Sensors . Gem 2 $ 24,030

Oil Rano Tank WIN Sensors $ 6,00

P2i06e-6 9 Spedol 05411.15 5 3.200 5 3.203 $ 3.20/ $ 3,200 5 3.200 5 3,210 5 3.200 5 3,200

Femme. Femme Trensm Sten 1 limo $ 13.000 $ 18,060

Plant 1.416:10 $ 1,000 $ 1.000 $ 1.030 5 1.000 $ 1.033 $ 1.030 5 1400 1 voo
Mane Waage Weis A Testi 1 1 1 200 200 1 706 1 MO 0 1.200

Protomtve Relay Testing $ 10000

610015100 010 Above Centrol Room 1 0.560

Repaint Bevatce Shaft Exlerior $ 1,503

Repaint Stalneel Intoner 5 502

Rotor Braided Minims $ 10000

Safety Equipment -N00 PPE 5 500 $ 5.500 5 %coo $ Sow 5 5,030 $ 5.002,5 5 SAD 5 500
Sandblast and Coat Draft Tube Marione Brockete 0 9.000

SCADA Network Sopped 1 19700 $ 10,700 $ 10,700 $ 10.700 $ 10,703 $ 10,7130 $ 10,700 $ 10,703

Wint Is the driver Ss ethe53031303sse form F122SODA Support 5 120010 $ 201010 S 132000 5 124000 5 120.000 $ 13200 $ 136,1:00 $ 101,000

9200)0 Study $ 15000

Septic System bleintenenee '5050 $ 4,000 5 4400

Service Air Corrprotror 0 1.004 5 I.00 S 100 5 1000 $ 1401 $ 1.030 5 1.002 $ 1010

1001102 Water spawn Nor 3 2,164

510os War Sygim Ilehabataties $ 45.000

Sluice Gate Bulkhead Seels . Replacement $ 2.910

54A60 Power Cennection & Cable 5 4.500

Smoke Detectors lb Fee Water Systems 5 2,600 $ 3.640 $ %COO 5 9.400 5 SADO 5 SACO 5 3.300 $ 4,200

SOM., Gate 4 3031.0115eal Ropsk $ 00,000

5plIbray Gate Finite Gement Analres $ 94000

SpIlmay Gem 5 5.000 $ WO $ 500 $ 5,000 $ 5,660 $ 5,000 5 5,000 1 5600

Wel Structures 9 cquipmentCoating $ MOW
know Maintenance: Concrete. fendne 5 • 5 • S • 5 • 5 • $ • 5 •

Sawa., Is Offk9s $ • $ 250.090 $ 72,00 $ 7200 $ 72,020

Tools 9 Eaulprnent - Operellores 5 1.5.1100 $ 22.010 $ 22.000 $ 22000 5 21.030 5 22.500 5 22,000 5 22.000

Transfserrer 04 Precessing 8, Testi, 5 1.063 5 LOCO 5 1.000 5 1,600 5 LAO 5 1.000 S 1.000

Trusnlon Memos reiting $ 65,000

Turbkety Sensor Cannneketion 5 1.004 5 LW $ 1.05 $ 1,000 5 1.000 5 1,030 5 1.060 $ 1000

Turbine 011 Leval heremlon $ woo
Turbine %aft Seals $ 30GO0 $ aop:o

Grit 1 Major Ins:matron& Cloanbast S 500,000

UM 1 Turten• Nub lb Olscharp Mni Rooming $ 000,020

Unit 2 Ma* Inspection 8,Cleanne

UM 2 Torben lise & OisetsmieRlies FrecoMinit

$ 500.000

5 620.000

Unit Control 6terd Meter Replacement 1 42)300

Greats-bine Gage board Inpettinba $64.04 - Deslp 5 4,064

Upper Guido tepees Pt Supple Poles $ 4,000

Wareham Rep*Irs 5 64000

0014 5 2.760.770 5 13,723.400 $ 3,037.000 5 7.711,100 5 11.579.100 9 5,125fi01 S 1,077000 9 5,250,000
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$ 400,000

ALI, 1J,

5 000.0701
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00450ed b remared.5-Ton &Moe Crane

eatery Bank ReMatermne $ 60,000

gatkry Charms $ WAN
8oa0 (Unita Replacement • AlternetIve Ameleds 0 15.020

10000 Banta Replacement - Design $ 41573 $ 92C00

Updated A required.loot Banter Reolacemeot-IntallatIon

DekrO Learrkr Coating &Cathed.c Protection • Cenortraien

$ 1800,000

$ Isso,soo

Pk& Denier Coating & Cathode Protedion • Cosign $ MOOG

Downstream Boat Ramp $ 200.030 $ 50003

Drranatutant Notalcation Siren •
MAMA

Demesnes', Nttlieatian Siren • Inatallatit0

$ 10,000
.

$ - $ 40,000

Dranace Gallery Air Supply • Member* Analysts 5 67.030

Dump 6Arer9 Air Supply • Oroin $ 145000

Donne GeMery Alr Supply - Installation $ 450,020

Droner Sump Oil Skimmer - Deaign 5 45.000

Malmo Sump 011 Skimmer - Iratallatim
Arnow (meek • bodge

.

5 MAD

5 150)203

Lleuator Camrols -Insolltecen $ 123000

Ekeveter Boca Atoms - Quip $ 10,600

Demeter Poo! Ammo -Installation $ 254330

(miter Br ash DM Vaceurt System $ 92.200

Exciter Replataceent • Demean

Exfilef Replaconera • Masa i

0 125.0O2

$ 250,020

tulle Reoletement - 910009 11 S 703,000

Fere Demme. Stamm Upgrade 0 414200

Garay Crane Catrolsand Clive Upgrade • Cann 5 150,000

Garay Crane Controhand Wee Degrade - 1/00.6deS $ 600.000

Geometer COMM, WmerRefuerbIslenent $ 21,000

Updated 10 remind
Updated 10 required

Generate Hatch Cover MaliI Mains $ 25000 $ 215.030

GerereemProtralime Relay Replacement • Oetir 5 to=
Warm Protective Relay Replacement • InStallatOn $ NWN
NVAC 041 RmAutererot Moe Area $ 004203

Inteke Gate Dot Corer • Alternative Arelmia S 109000 5 150,000

Lathe

Motile 00.14 Generatec 3 Leg brew Cover

5 *COD

5 25.600

Num Peaky • Conalructlou $ 1,100,000 $ 2.12C0,020

Are Ficalty •
DeSion S 180.030 $ =OM

Updated A remekedNew amnia • Mb RemaratIon $ 60.000 0 2.060.5001

IIVR000111111/ tquicenent inputs into 1600)4- Mar $ 6003

Plant PuMarylouloment Inputs Into SCA04 • lastallalon 5 WIZ
Revervet Meters $ 24000

Roadway Gales $ 12.000 $ MON

R41,F41't Llith049 0 20300

Stn.. Waft. ViDII Centrals Replwarent $ 15.030

Sluice Gate iteplawnent • C10 & Phys.:at Model Design 5 515.605

Dula G. Replacement • Construction 1 $ 4104000

Duke Gate Replacement • Conilnxtko 2 $ 1.41:0030

Sluice Gate Reelmernenet • Corolruelicn 3 5 3536A30

Seam Om Replacement • Design 1 3 3711300

Updated 25 MOM001000010 Replacement • Design 1

Som. 3 Tarbedity Samara $ 25000

$ 007.7031

South Downstream Abutraere Wall tintrai $ 27000

South Wel Pone $ 3000

hall wet 2 Apron Repars $ 302.000

Soil wto 1491151 Repairs • Aherne°. Analyas $ saws
soli way Dion. Reolrs - Deden 5 F104200
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Shelvirs & Ftrnkure

Ill, i , PHF

Subssnolions nnnts, Cooks* And Moos 0 2,200 $ 2,200 $ 2200 5 2.200 5 2.200 5 2,200 5 2,200 5 2200

OMR $ 75,400 5 105,000 $ woo 9 woo 9 19,09 $ es" 9 skew s 95,000

lAafor Off. & tionsork Flulonsont$ 23,1005 71000 $ 25000 $ 29,539 $ 24,390 $ 3$000 $ 25400 $ 2$)901

59999991997909emen0s I 50000 0 000 5 60000 $ 60,000 60.000 70

S59906011M

CF 4119999 M9interisrwa

$

$ 12000 $ 15= $ 15A00 $ 15,390

S

$ 15000$ 15.003 $ 25,390 $ 15.000

CONSUMABLE SUPPLIES - 8185T AM $ 3,200 5 3,200 $ 3,200 $ 3,200 $ 2200 $ 3.201 5 3,439 $ 3400

C011510448445UPP1115•14111TORIAL $ 1.900 $ 1,300 5 1.900 $ 1,300 S WOO S 1,500 5 1,5497 5 1,100

CONSUMAME SUPPLIES • SAFElY &PPE $ 6,500 $ 6,600 5 6,700 $ 6,000 6.900 5 7,000 $ 7,1170 $ 7,700

Itesemtlon 0 VMS, 5 5162001$ 567,660 5 SWIM 5 509,160 5 ass,:so s 3.14,510 S WA*
0&M $ MAW $ 306460 $ 307,060 $ 319.760 $ 320,460 $ 313,200 $ 394,780 $ MAO
Advertising $ 3,039 $ 3,600 $ 3,E00 $ 3000 $ 3,600 5 3,439 $ 3,600 $ 3,300

Boas Leunds Sediment Removal 0 5,000 $ 5.050 . 5 5,000 5 5000 5 WO 5 5,000 $ 5,003 5 5,000

Bulitlirstdaldesanee

fampenund Are P40 6r430
5 3.239

$ 402

$ 3.213 , 5 3.2C0 $ 3200 $ 3.203 $ 3,000 5 3,21:0 5 3,200

Carepigosnd Hosts 3 120,006 $ 125,037 5 230,300 $ 135.0:0 $ 140,003 $ 145,000 $ L50.000 $ 233,306

G3mma2/41 Intoner $ SACO $ 3.20) $ 3,2C0 $ sam 9 3,430 $ 3,400 $ 3,600 5 UM
Ce1364,04.3 Retenret15n Software 5 5,000 $ 5,200 $ 5,200 $ 5.400 $ SACO $ 5A03 $ 5,600 $ 5,000

Csrepgrosod brtroont Improvements $ 30,500

C00130000766000one

5406.8.041186440300

$ 3.300

$ KO

5 1.513 ,
$ MO

5 MO 5 500

5 1.300

5 505

$ 1.003 ,

$ 500

$ 1.300

$ 500

$ 1.703

2 500

5 1.700

$ 500

C080,e84 563118 and Water 5ervkes 5 27,500 $ 27200 $ 27,000 $ 27080 $ 27200 $ 27030 $ 27200 5 27.000

Contrast SerAcra Mukha/. 600131) $ . s . 5 • 5 • 5 . 5 . s •

Cairset Strocet (040 untribban ard Rertv,val) $ 2,500 $ 2,700 $ 2,700 $ 3,700 3,X0 $ 2701 5 2,900 $ 2,900

94.0309601c05e1ig0 a 6 eed Replacements $ 30,000

0,059, 046683

EQUIPMENT GEPAJR5 • PARK

S GACO

$ 3,200

$ 11.500
. $ 11,700

$ 3,580 $ 3,700

$ 13.930

$ 3,700

$ 12,100

$ 3,7D3

$ 12,300

$ 3,703

2 12,100

$ 4,202

5 12.700

s 4.200

GARBAGE SEIVICE • FOCREATION 0 6,460 $ 2,605 $ 6,001 $ MOO $ 6,603 $ 6.900 6,900 5 6.600

0*p 8 Annual OperKing Fee• Fats Roa1 Wed $ • $ 60 $ 60 $ GO $ GO $ 60
I

$ 60 60

146NTENANCE • 480080 $ 3,239 $ 3413 $ MOO $ 3.400 5 $A00 $ 3,100 $ 3,603 0 3 600

MA NTENANCE • SEWEA 8 WATER SYSTEM $ 6,400 5 6.00 , 5 6000 5 6.100 5 MCC $ 6.400 6 6.403 5 6,900

10001000 Weed 030004

Opera= Suopilas

$ SpOO

$ 2,200

$ 6,0:0 . 3 6,CO3

5 2.700 $ use
$ 0030

9 2,200

$ 6003 .

5 2.203

$ 6,013

$ 2,200

5 6.5817

5 2,400

S 6000

5 2.400

Port 81044 AcAsl Astavs Agimnns..1 $ 30.000 $ 30,030 5 30,000 5 scow 9 *coo 9 30.00._$ 30000 5 30006

Pal Blskely Road tdaintee4nre $ 13.500 $ 130500 . $ 14,002 $ 14080 $ 14030 $ 14000
1

5 14,505 0 14300

70.999+9 6•06.000•6 $ 2.300 $ 16,030 , $ 13.0O3 5 12000 $ 13= $ 13,000 5 13003 0 13,000

rouble water told AftxSystern 104674 S 2,500 $ 2,203 5 2,203 $ 2.200 5 2316 $ 221.0 $ 2,0311 5 2,400

Recreation Assossmant 5 90.000

623133645000 60.0.01 • 5 10,030 5 TOMO $ 10000 5 10.020 5 10.000 5 10200 5 10,000

Repairs &StOplies $ 10,000 $ 10.030 S 31,000 $ 1.1.003 5 22,030 5 12.000 $ 12.900 5 12.900

Soods Systere Mains/nano • Recreaston 5 6.000 . S • $ 6200 5 • 0 6,000 5 • S 6000

Sign Repteretnents 5 2,206 $ 2,500 $ 2,500 $ 2600 $ 2,600 $ 21720 $ 2,720 5 2,120

Tads & Ectslornent • Recreation 5 3,003 5 3.000 S 3030 $ 3.400 5 3,000 5 3,600 3 3.600 5 3.800

0060 $ 3,600.000 $ 200,390 2601300 $ 273,060 5 301.000

/4411664 sods Mudon rating&Calnpipound & Day Iho Padtrming

,$
$ MAO I $ 163,0001 s -

Cadwound A Inc, Gassman • Cvnign S moo
Caressocand A loop Resuctern • installation $ 200.000

CamparcAnd Electra/ Aeolacereen • OAP
C9,90$90,90d E1e04604 Reolsoenient • ontsration

S
5 04,000

$ moo
Crompground Romp 1261019

- Design 5 45200

Carepgrourd Storage Whin/ • Instaliatic0 5 179.600

Copper Cony. 410 061 304 90041004006000 0 2,003,000

5451.140 MAFIA Water Kerk lake 0,4 $ mom
Taves 0 65.180 0 45.1110 Is 65= 5 65= 5 65.300 s 09,960 s 60.900 0 69.106
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$ 65.100

10/1 //I,.

$ 65.100 $ 65.100 $ 65100 $ 65.100

/0/

$ 65.100

(I/O/

S 65.100

10/I

$ 65.1000838

Count, Temss $ 700 5 700 5 700 $ 70) $ MO 5 700 5 700 5 700

Ecology Wato Tax I= Mr,M5riff = 7Mr= 7MIM/Mr= rEnt= trir= r1
Malley Tax 0 50.904 5 55570 $ S4003 5 WOO $ 56503 $ 50,500 $ 50,580 $ 56901

Trainlig &Om* $ 215,650 $ 135 *0 I 5 175L030 $ 91,400 $ 90.301 $ 32.330 $ 30,700 83,700

MAI

American PishencsSocie0 MccOng

$ 01350

0 1.500

$ 154110 .
$ 1/2,760

$ 1,560 5 Law

$ 67.103

$ 1..400

$ 63,500

5 1,903

$ 64,500

5 1,580

$ 50,008

0 1,800

$ 50,000

$ 1,000

Amer Van Gomm.Aro kg Gov Training $ 7,008 $ 8,530 $ 13,500 $ 0,300 $ 8,500 $ 8,500

Amer kan Gamma School S 8. $ $ SCOO

A5050 Colfanono $ 2.500 5 1,50) $ 2,503 $ 2,500 $ 2.500 5 2,500 5 2,500 0 2,500

000 01045 Bream AtAmeronce $ WO
AVO Elecoreal Swiss 0 4,350 $ 3,31.0

AVOSubilation Oa ntanance I $ 5,033 $ 5,CCO

6001hannopo7hy I $ 5 CO)

AVO lberrneraohy A 5 5500 $ 5,030 5 5,CCO

CEATI -32INTIAL MEETING

CfATI .A.OPT Managamov. Welty
3.103 $ 10,500

.
5 10,503

$ 1,00 $ 1,050

$ 10585

$ 13(5*

$ 113030

$ *AO
5 10500

5 8,000

5 10,103

$ 1,000

5 10.303

$ 1,400

CUM • DAG 411271116 3 2,200 $ 4,400 $ 4,403 $ 3,400 $ 4,003 $ 4,400 $ 4,400 $ 4,400

CEATI • HOEW MEETING $ 4400 S 4430 $ 4400 $ 4,000 $ 4,40) $ 1,100 $ 4,400

CEATI • HMG 1011135 5 2,800

EPIC Fundsnmetals of Metriily $ 7,000

CM Ganensios Soo.

FM POW.' Plant OporaDon

$ 3.000

$ 3 5 VW 5 7,000 $ MO $ 7,010 0 7,053 $ 7030

PPM Relay 9101001911 $ 3,585 $ 35W $ 3.500 $ 3530 $ 3,500 5 3,503 5 3,500

CFTC Switching & &mod ng S 7, S0 7,300

OM $130. Operations Panama! Grown:Mg $ 1,260 $ 1,200 $ 1,260

EPTCOansmIsslon Soles 5 3,200 $ 3.040 5 3.600 $ 3600

301 Online 1010.4

89<fr40v1000

$ 800

$ Loco

$ 330
. $ 600

$ 3,CCO $ 3,030

$ 003

$ 32300

$ 800

$ 3,028

$ 800

$ 3303

$ OW

$ 3,000

5 000

$ 32300

NW Macao Fawn S 800 5 0.603 5 1,801 $ 1.000 $ 1,033 $ 1,000 $ 1,008 $ 1,600

13411/1.NIN076 MEETING 3 300 $ 033 $ ODO $ aco $ aoa $ wo $ ow $ wo

/03101. W0030100 $ SCO $ 2503 $ 25:00 $ 2030 5 LOW $ 2,030 $ 1,000 5

!PAM . LEADEASNIP TRAINING $ SAW 5 3.400 5 3,400 $ 8.400 5 SACO 5 8303 S 3,108 5 3,400

OPERATOR17AINING DEVELOPMENT 2022

ITC. EtECTRICA 000065407

$ 13004o

$ 4.350

.
5 0, 5 5 3.1X0

TPC • PAK1130041.1031731000315 010 730161131103066 $ 2,330 $ 2,400 $ 2,400

13301ING - MAK $ 4.133.3 $ 62330 $ 651W

10010015 -MAKDT/FORKLIFT S 42103

1115/1110 - Pt514,10L APPUU1111.31 1 1.600 $ 15.013 5 1510 $ 1.600 $ 1502 $ LAW 5 1506 5 1,6110

MANG.WATER & IVASTEWATIR $ 1200 5 1.200 5 1210 5 1100 5 1.280 5 1200 5 1.508 0 1.200

maw Wow 3 4,000 $ IMO $ 4010

0001 O&M 3 23,800 $ 23,000 $ 16,300 $ 24.303 $ 24,100 5 17.800 $ 00,100 5 AM
ARC TOM TRAINING $ 1000 5 3.000

NVAPA • AMAIN MST MINNS 3 2,403 $ 2300 $ 2,400 $ 2,400 $ 2,403 $ 2,400 $ 2,400 $ 2,400

TRAMING - COKIPWER 5 800 5 800 S 100 $ WO 5 SOO 5 SCO $ 1.000 5 LOW

rminirg • Confined Spam $ 0,500 $ /0.003 $ 12,000

TRAINING - FALL PROTECTION S 8300 $ 8300 5 8,06

TRAMING• ROPE ACCESS 5 &OW $ 3,06S 8.030 $ 3030 $ Sow $ 9,030 $ 1006 5 10,000

MUM • AMIN 301.71110033 3 GOD $ COD $ WO $ 860 $ wo $ ow 5 goo $ soo

W0002/APOWNWP9A • ACCOUNTANT TRANING

7.44444444

$ 000
$ 60,000

$ 4,000 $ 4.300

5 61000 1 0 42.000

$ 4300

$ 62.000

5 SAO

$ 61020

$ 0,00) 5 WO
$ 60,500

0 0,001

0 64,000

Dam

Tranvnisa on Una Oaniclor PbolIns

s 63 .
,

5 %OW

S 000 $ • ...

$ 1,000 $ 2500

$ 62.003

$ 2600

$ • ...

$ 2,000

5 . ... 5 S .111

16106054 0 758,000 $ MON 1$ moo $ 1.3906 5 830,000 5 839,405 $ 339,400 S 339500

WhorlInt S 763.000 5 750.300 5 06.010 5 09.000 5 070.100 5 879300 5 maw 0 059.0801
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Cowlitz Falls Direct Labor Report
2022 Positions Hours Wages Benefits Taxes Total Cost

CF

CF Admin. Assistant 1 2080 $ 70,674 $ 44,697 $ 5,407 $ 120,777

Generation Manager 1 2080 $ 155,256 $ 45,539 $ 11,877 $ 212,673
Generation Superintendent 2 4160 $ 268,828 $ 104,301 $ 20,565 $ 393,693

Journeyman Operator-Maintenance 3 6240 $ 334,333 $ 154,056 $ 25,576 $ 513,966

Part Time Records 1 800 $ 40,900 $ 170 $ 3,129 $ 44,198
Recreation & Wildlife Supervisor 1 2080 $ 102,576 $ 39,379 $ 7,847 $ 149,802

Resource Worker 1 2080 $ 86,965 $ 39,441 $ 6,653 $ 133,059

Resource Worker. Lead 1 2080 $ 95,515 $ 40,441 $ 7,307 $ 143,263

Sr. Journeyman Operator-Maintenance 1 2080 $ 125,375 $ 52,981 $ 9,591 $ 187,947

Summer Seasonal 4 2400 $ 52,123 $ 2,561 $ 3,987 $ 58,671
Project Engineer 1 2080 $ 95,706 $ 40,464 $ 7,322 $ 143,491

Fish & Wildlife Technician Deferred

Grand Total 28,160 $ 1,428,249 $ 564,030 $ 109,261 $ 2,101,541

2022 CFP Budget Direct Labor - Approved 1 of 1
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From: Smith,Glen A (BPA) - PG-5
Sent: Thu Sep 29 10:25:42 2022
To: Brad Ford; Joe First; Edwards, Nicolas J (Nick) CIV USARMY CENWW (USA); Michelle Holmes
Cc: Sonoda,Cherle D (B PA) - PGAC-RICHLAND
Subject Agenda Topics for Today's Meeting
Importance: Normal
Attachments: image001.jpg; image002.jpg; image003.jpg; image004.jpg; image005.jpg; image006.jpg

Hi All,

I hope all is well and you're getting some much needed rain. It's a nice change and definitely needed
down here....

Here are some topics that I'd like to include in today's meeting:

1) Updated Budget Submission
a) Remove legal and activities that will be completed in '22
b) Coordinate items that should be included with A&G Exhibit F

c) Scrub items where direct labor was included where contracted or materials budgeted for
d) Update items where fuel and other estimates may have been high

2) Response to labor increase questions for Special O&M
3) Provide update on 0Y22 projected under-runs
4) Results of reviewing categorization of expense and OR&R items identified in email.
5) Special O&M item review to ensure they should be in that category.
6) Setup meeting to discuss Sluice Gate Design 2.
7) Discuss Bonneville's initial response to the budget submission.
8) Facilitation Contract Update

Glen A. Smith
Senior Policy Advisor

I
PG-5

Bonneville Power Administration
gasmith©bpa.gov I P 503-230-3105

I
C

El 0 0
(b)(6)
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From: Smith,Glen A (SPA) - PG-5
Sent: Wed Aug 10 11:49:44 2022
To: Michelle Holmes
Cc: Brad Ford; Sonoda,Cherie D (BPA) - PGAC-RICHLAND; Nichole Lantau; Joe First
Subject: Additional Agenda Items - Budget Meeting
Importance: Normal
Attachments: image001 jpg; image002.jpg; image003 jpg; image004.jpg; image005.jpg; image006.jpg

Hello Michelle and All,

I have some topics that I'd like to cover at tomorrow's meeting:

1) Review ofbudget schedule.
2) Status of proposed FY23 budget which includes labor estimate.
3) Update of Long Range Plan.
4) O&M and routine items and their associated justification.
5) List of OR&R justification sheets.

6) Meeting minutes distribution and review/approval.

Thanks,

Glen

Glen A. Smith
Senior Policy Advisor

I
PG-5

Bonneville Power Administration
gasmith@bpa.gov I P 503-230-3105 C

0 CE 0
b6
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GRAND TOTAL SUPPORT LABOR $ 572,400 $ 399,800 $ 972,200

Commissioners -CFP

Support Labor

Year

$ 18,900

$ 553,500

Wages

$ 13,200

$ 386,600

0/H

$ 32,100

$ 940,100

Wage & 0/14
ACCT

CFO 2022 15.0% $ 75,037 $ 17,488 $ 47,525

Controller 2022 12.5% $ 18,596 $ 12,989 $ 31,586

Financial Analyst 2022 10.0% $ 9,613 $ 6,715 $ 16,328

Purchasing Buyer 2022 10.0% $ 9,326 $ 6,514 $ 15,840

Senior Accountant 2022 10.0% $ 11,172 $ 7,804 $ 18,976

Staff Accountant (CFP) 2022 100.0% $ 70,567 $ 49,291 $ 119,858

Staff Accountant I 2022 15.0% $ 8,846 $ 6,179 $ 15,026

Staff Accountant II 2022 5.0% $ 3,438 $ 2,401 $ 5,839

Purchasing Buyer (CFP) Deferred 100.0% $

Procurement and Contract Supervisor 2022 15.0% $ 16,273 $ 11,367 $ 27,640

ADMIN
Executive Assistant 2022 5.0% $ 4,462 $ 3,117 $ 7,579

General Manager 2022 25.0% $ 61,885 $ 43,226 $ 105,111

Public Affairs Manager 2022 12.5% $ 15,685 $ 10,956 $ 26,641

ENG

Electrical Engineer 2022 2.0% $ 3,403 $ 2,377 $ 5,780

Engineering Manager 2022 15.0% $ 26,418 $

18,4553

$ 44,871

GIS Analyst 2022 1.0% $ 827 $ 78 $ 1,405

GIS Supervisor 2022 2.0% $ 2,055 $ 1,435 $ 3,490

System Engineering 2022 2.0% $ 2,528 $ 1,766 $ 4,294

Utilities Specialist 2022 2.0% $ 1,965 $ 1,372 $ 3,337

HR

HR Generalist 2022 15.0% $ 11,759 $ 8,214 $ 19,973

HR Manager 2022 15.0% $ 21,706 $ 15,162 $ 36,868

Payroll and HR Specialist 2022 15.0% $ 14,005 $ 9,782 $ 23,787

IS

IS/IT Support (CFP) Deferred 100.0% $ $ - $
IS & Telecom Manager 2022 15.0% $ 21,827 $ 15,246 $ 37,074

IT Technician 2022 50.0% $ 32,817 $ 22,922 $ 55,739

Network Supervisor 2022 15.0% $ 16,273 $ 11,367 $ 27,640
Records Retention Specialist 2022 50.0% $ 34,965 $ 24,423 $ 59,387

Sr. Database Administrator 2022 15.0% $ 16,608 $ 11,601 $ 28,209

Cyber Security Specialist 2022 15.0% $ 11,804 $ 8,245 $ 20,049

OPS

Line Superintendent 2022 3.5% $ 10,137 $ 7,081 $ 17,218

Mechanic 2022 3.0% $ 6,045 $ 4,222 $ 10,267

Mechanic Foreman 2022 3.0% $ 3,400 $ 2,375 $ 5,775

Operations Admin. Asst. 2022 2.0% $ 1,368 $ 956 $ 2,323

Operations Manager 2022 2.0% $ 3,247 $ 2,268 $ 5,515

Operations Superintendent 2022 2.0% $ 2,444 $ 1,707 $ 4,151

Tree Supervisor 2022 2.0% $ 2,045 $ 1,428 $ 3,473

Safety Superintendent 2022 20.0% $ 24,343 $ 17,004 $ 41,347

PP/ES
Manager of Power Planning 2022 13.0% $ 23,620 $ 16,499 $ 40,119

Power Supply/Energy Services Analyst 2022 2.5% $ 2,967 $ 2,073 $ 5,040

Total $ 553,477 $ 386,602 $ 940,079

2022 CFP Budget Support Labor -Approved 1 of 1
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BPA 2022 Budget Reimbursement Schedule - Approved

2022 Budget

January-22 $ 498,960.00

February-22 $ 498,960.00

March -22 $ 498,960.00

April -22 $ 498,960.00

May -22 $ 498,960.00
,

June -22 $ 498,960.00

July-22 $ 498,960.00

August -22 (true up) $ 2,635,537.94
August -22 $ 875,465.42

September-22 $ 875,465.42

October-22 $ 875,465.42

November-22 $ 875,465.42
December-22 $ 875,465.38

Total Scheduled Payments
I

$ 10,505,585.00

Operating Working Capital $ 350,500.00

Days Cash On Hand (DCOH) $ 12

2022 CFP Budget Reimbursement Schedule - Approved 1 of 1
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Fish 6 W idle Wil f ishied Pond Sediment Sanwa

Fish A w hr. O&M Whe & fish ReimerWe. (WORM

Fhb 4 Vsiidle OW What MandflemBes Feether, SPOOK. PIM&

I. A Wel. 0888 CidsTraui Oerby

Figs G is id fe O&M lelisation Trod Proven

Fhb G Nisi le 0860 Noxious Weed Central Centrador

C. 4 Weis aids usos wend Si.. Fret

Fish & W Idle O&M Wildlife Society laembentrip

Ish G W. le 0300 Wild'. MiWation Land

Flee 0280 Mao..,

Fleet OMAR Vehicle

Gemmel Speen OW AGO Exhibit F
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Morcerence O&M ARC KAPISTUDT 5 35,100
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Maintenance OW BufferWe Mamminent S 6.250

Maintenance O&M CAOSoltware lismsng 5 4,500

Weer... Wel Co too Software S 1.000

Main.rome OW Comtruction Mane niSeimare 5 12.000

Mainterwe 087.1 Wirer Crane Inspections $ 12,600

Moirdenerue O&M C.trael 005410001,S100 DO:ntonene $ 10.000

Meinserwe 0888 Cc... 0,alans servos $ 50.030

insinienance O&M Cadres Weenaree Rawl. 5 15.000

Wintenwe OiA Control Roam/ Office Area Repair, -Coostruction 5 564030

ineinserance OWA Wird Room / OW Arta Wale •Oesign $ 7,500

villa:an...ft ORM (001.11080.1 D......1.4x Aar Mora 5 42,0111

iniumen.. O&M curronsmnerne0.04 $ 2,200

Milwen.. 080.1 Delmts Per..1 - Trash Rate Debris Pm 5 6,000

Aran:twee OWA Diesel Wester Connection m Sellmay Gates 2 GI $ 14,000

Maireenanre O&M Des. Centre. Load Sank $ 8,500
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5 10,070

32,000

$ 30,400

$ 10,000
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$ moo
15,600

S 371,400

$ 2,300

S 50,000
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Decked FOIA - 0113 27300144(01).pdf



Mainternnte O&M [Peng Sprats $ 13500

Mainlentme O&M Drainer Own Hantrell 5 2,000

Mainntnance O&M 004041145030tc S 3.400

Mainterstente WM fkaritti Parts $ 5,400

Mainumanat 0851,1 2000 Rental $ 17,C00

14400100001 0.440 Governor 5 4,000

Maintenance OSAA GA/Trensfennee MI We./CT Reolacenere $ 15.020

Maintemenee O&M 0501 Transformer Mtintenance 5 1.210

Meintenance O&M WV fra-nfor met OP hamming 5 Tenting S 095,780

Maintenance O&M 0/AC $ 3,200

Maintenance O&M inorementatton Parte $ SAO

Dieintentexe O&M 000/4.00 0040 fute Liner hauc 3 E,COD

Minter.. 08P4 MAINTENANCE - LOG BROK $ 1.000

Maineenante O&M Menus... • Wantdpaled Dan ftepalrs $

Matritenatxt O&M IMintevence Manapnwt Sworn $ 15,0:0

anelinenence O&M 11014440en0e $upplies fp Oct* Plot S 5.400

Mairnenente O&M Metharigldi 0004 $ MOO

Maintenanc• O&M MedurcarParts $ 10,600

Mpintenente O&M Metal S 10,400

Maintenance O&M Nat.& Rockwall keine 5 78,0:0

NtaIntenan. CIAM Painting & Seclet Coseres 5 3,200

Matntertence O&M Pletometer *return TransmItten S 13,0:0

Maintenance O&M Plant Lighting $ 1,000

Mainteinente O&M Pbnt Water 0.0130 8040104 $ POO

MeIntenanot O&M Ream Top Oak Above Corneal Room $ 3,500

Mainterance O&M Repaint E2e0000 50a40 Exterior 5 1.500

Meintenanee 0.344 RepeintSteinvell Interior $ 500

Maintenance O&M ROO? &aided knpars $ 10,0:0

Wrenn.,, ORM Safety tnuipnenl - Non PK $ WO

MaIntenetwe 040,1 nantiblett &Cleat Orelt 1abe/18081m ttraCkitt 3 SAO

Maintertente O&M SCAM Nebo** 540ee2 5 10,740

Mareenente 0300 SGADA Support $ MAO
Malreenance O&M Stannic Stade S 150,030

Maintensttre O&M Sconte Mr annocesser 5 1.030

Manneinante O&M WO.Meer Seem, 0.003 3 1,500

Mairstenance O&M 9446 Power Conneettort& Cable 5 0,500

MC...tenants O&M Smoke Detector: & AroWantSncarnt $ 1,400

Maintenance O&M S4. 110.5 Gates $ 5,000

Mentenente O&M Tenn:ere 000e5 5 -

titeinteranen O&M 1.34 644Pprient -°MCA". 5 15,400

Nialrdenance O&M Trunnion FrietianTestirg 5 65,1131)

Mainlonwe 0/041 TooWiry S•ntOg COtorrocANSTIOr, $ 3,000

MaIntenina, O&M Turbine vett Seal, 5 30,300

Malinenance O&M Unit Castel Board Met. Pentacement 5 42.030

MeIntenenee O&M Unit Turbine Gast Board Inputs cto SODA - Detre 5 0,000

Main:enacts O&M Warehouse Rronica 5 KIM
MaInUmanto ORA& 0.1008034. (ran. $ £04004

Maintenance 0060 0040 804,100 Replacement -Alternative AnityPS $ 35.000

maintenance Oft&R Pnet Banter Replaecrient - Cntsign 5 41.375

ttrticen.. Oft&R Danz &prier Coating & Cathodic Protect. Dcign S 60.000

Mame.... 00011 Elevator RagAccess• (*sign 5 10.000
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Maintenance

Maintenance

WAR

OPAR

None, BruiIs Dust vacuum System

Generator Hatch Cover Seals 5 0.1.
$ 92,200

$ 25.020

Mainrenance ORAR Wise 5 10,000

Plain... ORAR Mob. Mosel Geoeratot & Log Etionc Cover 5 25.1700

Mainumenco ORAR N./Facility • Site Prapameon $ ea,coo

Mainienanco ORAR Revenue ~ a MOO
Milintonance OMAR Floadvay GNPS 5 12.000

Maintenance OR&R Roadway Ugh..., 5 zaroo

Maintenance 0080 Sluice Gate Reolacereere - OF 0 &PITO iLig Model Reign 5 115,005

Maintonan. COREA Woe 0.00 000588 • 00001 5 373.03

Maintenance 0080 &USW& matuhty.ssers 5 75,030

Maintenance OR&R Sou. Downstream AbutrnentWei Hendren 5 27,1330

Maintenance OMAR 04111way4 Rall Baena.. • Dodim 5 3313,025

Maintenance OPAR Spillway Gate Hoist &WM • Constriction $ 05,020

Maintenanot ORAR Spillway Pate WA& Covars• 05*1110 $ 25,030

100105818600 ORAR Spillway itomPoll & Guwelcol $ 226.585

Maintenance ORAR Trask Reke - Aternaii. MAPS. S sceso

Mainionaiwe OREM Trash Remova1Systien •Alterpatme Analyses 5 76.610

Operatlens O&M 10 Sperneet transport Italy S 10/300

Operations O&M MyertIeng . Darn $ •

Operations O&M UP Ca PhoneS s 7600

Operations 08741 054 5010710055 5 1.000

Operations 0.011 CFP Vishid•Wrimn Connect $ 540

Operate.. 08e0 COMMUNICATIONS • 006505. 130 S /ADO

Operations O&M Communionlons Fiber 'User Fee 5 00.900

Operalkon O&M Darn Safety Unmeant $ 62.030

Operation. O&M Decuic VOW.-Secant, Power Feed 5 11.$20

Op•rarions O&M Fall FYolocien EPPS... $ 6,000

op..fion, O&M SEAL Cum Mammon Survey $ 0.000

Operations O&M 06(5000005-Oil' 5 9,3093

Operations OPM GARBAGE SERVICE . OPERATORS 5 2.400

Operekns OSPA Opera. Rona. SCAM Conencranations $ 0.000

Operatic. O&M Comb. Suppler% • Wm $

Operations O&M Portable Regrow.. Darn 5

Oporailom O&M Rope Aeons Gee. $ 0,000

Operations O&M Seoenty/Plant locks $ $600

Operations O&M Sailm.tation Survey s 5,200

Operatic. O&M Sectlyine & Furn..re $ 7,000

Operations O&M Subsirybens Plints,Ocol. and Ma. s 2.200

Operations ORAR Maicr Olfice &Network Equipment 5 15.400

Dee...Ikon OM Security Ireprocemons $ 50,030

Opermiona Sp.P.1 O&M CP WNW and Equipment FY& $ ACM
Operations $1.1.1 O&M CF VoNcle Montanan. 17,070

Operations Special 05/0 CORSUMA611 SUPPIIES • FIRSTAJD 5 3.200

Operations Spe0$00. CONSUMABLE SUPPLIES - PARMA/ 5 1.300

Operations Special O&M COW/MAKE SUPPLIES • SAFETY& PPE $ 6,500

Mop3 arambuns mom Rist RPA Pero. Rolmburmmont 5 1
ICiAT,SIMI

11046(0 Wunteenenent Ate SIA Project Reimbursement - 2021 (4150 0,01 5 730515)

Moled Reimbenemmt Rcv SPA Fusion Rein9*50801041 - Conting.t 5

Mole. Pownee Mle Campground Revenue (stelae Seerko Pees) $ 05,0051

Project Amen. TV Interest Inn:me $ )4,OMI.
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Rte.".Von

R. rwitiin

O&M

O&M

Advateng

0612 1420 Sediment Pero oval

$ 0800

$ 5,000

I1 r.rt000kl n ORM Bolding MeIntenen. 5 3,200

Recreation O&M Campground Fre Pres G•averWS 5 580

Recreation O&M 05548 0400 5 110,030

Reyomion O&M Campgrour 4 Morena< $ 1,000

lircreation O&M Campground Reservation Softie-aro $ 3,000

Remotion 0810 Cemootoued Restroorn Improvments $ 33,010

Ramootton 088,1 Cemotround 'telephone $ 1,300

ReatitOon O&M Campground Wood Chips $ $00

Reoreation O&M Convey 5e04ic...0 WY./ S.M.< $ 17,020

Remotion O&M Contaitt SennctS (Dod<InStellition and Removal) 5 2,500

Recreation cam Camp Electrical Design& Feed Replacements $ 33,00

Rmoxion 0844 ek 0 tic utilities $ 6,400

Remeatam O&M MUMMY REPAIRS - PASO $ 3.200

Romedon ORM GARBAGE 5FRVICE - 2ECREATON 5 $.400

R.:10100n O&M Grow EtAnnuatiltserating fee - Fags Road Wee 5 -

Recrostron O&M NAINTENANCT •SROUND S 3,200

Remotion O&M MORITENANC5 • SEWER &WATER SYSTEM $ 6,400

RysfotVm O&M Noxious WV30 °MVO, $ 5,000

Ry rem ,n O&M Operation $upplles 5 2,200

Recreation O&M OM &OM Roar:lamest Agreement $ 30,00

Recreation O&M Part Stately Road Maintenance $ 13,500

nyteelion OSM Pvtablo Ream.. $ 2.300

RemitOon O&M Potable Water and MN, NAMenretilril S T.Oil0

Recreation O&M RecreMionAssossment $ 93.000

Retieetron 0814 &mermen Tree Removal 5 -

Remotion O&M RepaIrs & %cellos $ 10,010

Rormation ORM Son Replacement< $ 1,200

ktectooton 040/1 WM & Louovvent -Removal 5 1.080

Recreation OR&R Copser Canyon Take OUISile ImprenCreetes 5 1403.000

tares O&M County Taims 700

Taxes O&M froksyWaterTag $ 3,500

Tares 06441 PrivIlegernr $ 56,00

Trainers& Travel O&M Ana*. Fisheries 5015e5P.100111g $ 1,500

Training & iraval O&M American Governor Analog Gov Training 5 3,000

Training& navel O&M A5050 Cylorence $ 2,500

Trainns& 1..1 080,1 AVO Electtiett Sanas $ 4.350

Trailing& bevel O&M Mg- ANNUAL MEETING 5 3,000

Trainers& hovel O&M CUM - MVO MUTINC S 1,200

Training & Travel O&M arm • NPUGMEElltiG 5 3,1100

Traiens & bevel O&M EntCauedarnentats of goariete $ 7,200

Trams& travel O&M 'Pm Ganolawn s9nos $ 0,400

Training&Travel O&M EMS:Men Operas:mu Persona Monde* 5 1.260

Trainers & irmiel 080.4 Celt Trenvnieeon Series ee 3,600

Trainers& Trawl O&M HSI Online Trmn,r g $ BOO

Trairtus A travel ORM andirnunins S VIM
Training & neve, Of. NJ111,40 'Crum 5 MO

TrainMs&Teasel O&M NP/11.4 - ANNUAL MEETING 5 MO

Manus& travel O&M alinita WORKSHOP 5 SOO

Training & irrool O&M NWPRA• LEADERSHIP MINING $ 3,400
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Trained& Travel O&M OvERATOATPAIMNG ONELOP&INT 2022 $ 130,000

Trainee: & Tomei O&M TPC - DAIWAW01034100 $ 4.350

Trainos & Tomei O&M TPC - MECVANICAt FUNIMMENTMS AT&T T500BUES11001ING 5 1,330

Trawl& head O&M TRAINING - 315,Ti006 APPLICATION $ 1.600

$

Traerom & Woe O&M TRAINING • WATER 3 wASTEwAl1R $ 1.200

Trained8. Tarml O&M Wildlife Classaa 4,000

TraWam& Travel 33.040 0340 NJ/PPA • 4621.41N ASSY TRAINING S 5.470

Training & Temal Special O&M TRAINING •COMPUTER 5 1320

Traanaw& Tomei 33.44 0340 TRAINING -MIL MOTECIION s 0000

Tokens & Travel 530040340 TRAINING • ROPE ACCESS S 8.000

Trained & bevel spacial o&M wvuoA - mom& gouNomatE Sioo
Trained& Decal $0009 0340 WINJDAMMANWMA • ACCOUNTPMT TRAINING S 4,000

Trammed. WM ROW Maintenance 5 63,020

Traremiomn O&M Tdosnesson Line Gadder Pongee S 1.000

Wage, Bardflta & Taxes O&M OT Taxa; 5 4,100

Mama...11K &Taves OSAA Wel Securilv Meeker. 5 103,260

Wage, Bermfits, & Taxes o&an MOO Seccoiry MeOelare • 5003 10051 3

s

Wage, Benefits, & Taves Medal O&M Employee Medical Instaanca S W,700

Wage, Busefits, & Taxes Spatial 0361 Umbra Medical Insurance .50W Ted.

Wage, &MIN & Tom Smdal O&M Eopkreer 5000SOS 130,700

w.4.• & T44. sPecial o&14 UMW. PERS f&W Tete s

Wage, benefits, & Taxes Special O&M ES Support Ovedmad $ 460,920

Wage, Benefits, & Tama Spoial 0316 FS Sao. Overhead • IS/Yr

Wage, 44444u, 144,. Spedal Otahl ES Smport Ouadmad • evohalng

Wage, Berreflts, & Taves Spada/ O&M ES SapportWeges $ 175.740

Wage, Iteneflts.11Taxet Special O&M ES Sapped Wmes

Woo, Oancfle, & Tams 33.114 0833 ES Soma tWages -Nolman.1

Wage, BemlIO, & Tams Smdal atm 41.; MOON. 453
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From: Manary,David (BPA) - LG-7
Sent: Mon Oct 24 15:11:30 2022
To: Sonoda,Cherie D (BPA) - PGAC-RICHLAND; Smith,Glen A (BPA) - PG-5
Subject: Amendatory Agreement No. 2_Lewis PUD_Cowlit Falls Power Purchase Agreement.pdf
Importance: Normal
Attachments: Amendatory Agreement No. 2_Lewis PUD_Cowlitz Falls Power Purchase Agreement.pdf

Exhibit H is in the attached contract amendment
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Bonneville List of Issues

• Establish a reasonable and defendable Budget.
o Bonneville strives to have a reasonable and defendable budget as "Bonneville has a

direct interest in actions and decisions affecting Project Power costs..." and "Bonneville
has an obligation to its rate paying customers to perform due diligence on costs that
impacts rates."'

o Background:
• Bonneville develops rates for its customers and is responsible to provide

accurate and reasonable projections of generation costs that are included in
future rates. See rate proceedings: Rate & tariff proceedings - Bonneville Power
Administration (bpa.gov)

• Past and recent budget requests have been poorly supported and extremely
variable (128% increase FY22 to FY23).

o Proposed Actions:
• Develop a long range "Other Renewable & Replacement" (OR&R is defined in

Project agreement and includes mostly capital but some O&M as well) plan and
balance investments across multiple years.

• OR&R items should be well developed from inception through design
and construction. Funding should be incremental as each phase of the
project can take a long time and have a significant impact on the
expenditures for the year.

• Long range plan should utilize a modelling tool to help SME's project
expenditures within reasonable annual budgets in order to manage risks
appropriately.

• Develop an Operational budget including O&M and Special O&M.
• Budget should be relatively flat and contain recurring and some non -

recurring items. Recurring costs such as labor, spare parts and other
standard operating costs should increase by inflation or some other
common factor. Non -recurring costs should fit within a budgeted
amount unless it's urgent to execute the costs for the budgeted year.

• Improve execution of budgeted items in operational year.
o Past budgets have been severely under executed resulting in large carry over

amounts.
o Proposed actions:

• Develop process to incrementally fund OR&R project phases.
• Continue to monitor operating budget execution and adjust when

necessary.
• Improve accounting of expenditures so that recurring costs are more

accurately projected and managing budgets is emphasized.
• Follow budget under run agreement and deduct any under runs from the

next year's budget.
• Improve adherence to budget setting timeline

From Paragraph IV, Amendment #2 or Contract No. DE-MS79-91P93212 signed February 28, 2022
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o Last few years have been delayed due in part to incomplete (lacking labor
estimates, current items to be requested) and poor quality (justification sheets,
expense items incorrect) budget packets (budgets, justification sheets etc.).

• For FY23
• '23 lacked labor
• Line items in OR&R and should have been OM
• Estimates were updated as they weren't accurate a month into

discussions
• Some items were known to be completed in '22, but not updated in

request.
o Proposed actions:

• Budget request is accurate and complete when submitted at beginning of
budget review process.

• Justification sheets and documentation of the phase of each project is up to
date and accurate upon beginning of the budget review process.

• Budget and other documents should have consistent formatting.
• Comply with Past Agreements:

o Partial Settlement Agreement (3/18/21)
• FTE Justification and others.

o Amendatory Agreement #2 (2/28/22)
• Residual Value Report and others.

• Justify new FTE's and charging practices:
o Need to have clear understanding of why a new position is needed, and ensure

that current charging practices of shared employees adequately reflect work
needed to support CFP.

o Proposed Actions:
• New FTE request include a list and approximate workload of new

requirements for Cowlitz Falls Project.
• Report showing charging of employees to CFP to demonstrate that

percentages shown in exhibit are accurate.
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Bonneville Response to Lewis FY23 Budget

Bonneville appreciates the work that has gone into the budget process to date and there
are many improvements to our process that will serve the two organizations in future
budget and execution discussions. As you know, the Long Range Plan (LRP) effort had
stalled due to some concerns about the models ability to appropriately weight projects
without Hydroamp scoring against subject matter experts scoring. The Subject Matter
Experts (SME) scoring criteria and approach should be consistent similar to the process
developed to inform the Hydroamp assessment. The intent of the LRP is to
appropriately show risks to the project based on condition assessments and criticality of
various features of the Project dependent upon various investment budgets, capability
to execute and staging/timing of the various projects. The model, when updated and the
current run completed, will provide a good tool to help set future investments starting in
2024. Recent discussions of the modeling approach and changes to the system are
promising and we are hopeful that the model changes, updated inputs and outputs of
the planning model will help to inform investment needs for FY24 and beyond.

As for the current FY23 review and initial response from Bonneville, it has been
somewhat difficult to provide clear responses to the budget submission as there are
several areas within the budget that needs adjustments. For example, some line items
had questions whether they were for contracted services or materials and excluded on
site labor as the inclusion of onsite labor would "double count" for the effort. Some line
items were expected to be completed in FY22 and not needed for FY23. Additional
modifications were needed to clear up software and district labor support as costs for
those items should be included in A&G Exhibit and not in other sections of the budget.
Initially, there were new items in the OR&R section that lacked justification sheets and
some justification sheets that lacked current information. All of the aforementioned
budget submission delinquencies make it difficult for a timely review and determination
of an agreed upon budget.

In reviewing and determining budget areas that Bonneville supports, there are several
key criteria that is used to determine Bonneville's support for the upcoming fiscal year.
First, the criticality of executing the work in the fiscal year is considered. Criticality is
high for items that affect safety of the public, plant personnel and equipment along with
items that are required to protect the environment and to meet additional regulatory
requirements. In general, those items that recurring costs (O&M and Special O&M) from
year to year are also considered. Another factor in Bonneville support of budget line
items are the supporting documentation and discussions that demonstrate a high
likelihood of accomplishing or executing the line item and subsequent budget. As you
are aware, Bonneville has expressed concerns about past under-execution of the
Cowlitz Falls budget and feel that good analysis of alternatives, completed designs and
current cost estimates along with sound scheduling of activities play a major role in
executing work in the future.
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Bonneville proposes the following budget levels for the major budget categories of
O&M, Special O&M and OR&R as a result of consideration of the priority and need to
execute in the fiscal year, certainty of execution success (analysis, designs, schedule,
appropriate permitting and regulator needs met). Bonneville suggests these budget
category limits as it is very difficult for Bonneville to establish priorities between line
items that appear to be similar in need and would rely on Lewis to determine which lint
item is most important to execute. As in the LRP approach, establishing targeted budget
limits helps to determine priorities of activities and line items according to the overall
risks to the dam.

In review of the line items and current information that has been provided during
meetings and in documentation to date, Bonneville proposes the following budget
targets:

O&M Initial Budget Target $ 1.46 M

This target takes into account typical recurring costs shown on past budgets and
execution of the budget along with items that are non -recurring. For non -recurring costs
or where recurring costs increased significantly from previous years, a judgment of their
criticality and justification was used to estimate the overall budget target. In other cases,
items were very roughly estimated and appeared to be a contingency without clear past
expenditures that demonstrate support of the requested amount. As discussed,
Bonneville recommends that Lewis track these costs for future years. If 0Y23
requirements of activities within these broad contingency categories are needed,
Bonneville suggests consideration of the use of other under- runs or the working capital
contingency that is carried form year to year. If justified and required, budget
adjustments can happen within the OY and Bonneville will consider those needs.

Special O&M Initial Target $ 4.55 M

Special O&M budget requested items had new allocations of labor that lacked
justification and workload analysis. Other items do not appear to be urgent enough to
warrant execution in FY23.

OR&R budget requests had several large items that lacked appropriate permits,
analysis, planning and design to expect the line items to be executed in FY23. Some
items appear to buy down future risks but there is no demonstrated need to execute in

FY23 while others still lack enough information to determine installation requirements or
whether or not the work can be completed during the fiscal year.

(1) OR&R items not ready due to permitting, legal, defined responsibilities:

Wildlife Mitigation Land

Debris Barrier Coating & Cathodic Protection — Construction

(2) OR&R items lacking final analysis, design, schedule sequencing, scoping or current
estimates:
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5 -Ton Bridge Crane

Boat Barrier Replacement — Installation

Sluice Gate Replacement — Design 2

Spillway 4 Rail Extension — Construction

Transmission Line Access — Bridge Replacement

Trash Rake — Design

Trash Removal System — Design

Campground & Day Use Park Paving

(3) OR&R Items lacking demonstrated criticality or need to be completed in FY23:

Kiona Creek Enhancement

Man - Made Island Canal — Design

Battery Bank Replacement

Batter Chargers

Drainage Gallery Air Supply — Alternative Analysis

Elevator Controls — Design

Generator Protective Relay Replacement — Design

Spillway Gate Control — Alternative Analysis

Unit Instrumentation — Alternative Analysis

Unit Turbine Gage Board Inputs into SCADA — Installation

Campground A Loop Restroom — Design

Bonneville welcomes Lewis to produce another addendum to the budget that is

complete, and has the issues identified earlier in this document resolved. Lewis is

encouraged to review each line item and determine if they are important enough, ready
for a high probability of execution and fit within the category budget amounts above If
there are items that Lewis feels should be included that exceed the budget amounts,
please bring those to Bonneville's attention and provide documentation and additional
information to demonstrate an urgent need according to the criteria mentioned above.
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Bonneville Response to Lewis FY23 Budget

Bonneville appreciates the work that has gone into the budget process to date and there
are many improvements to our process that will serve the two organizations in future
budget and execution discussions. As you know, the Long Range Plan effort had stalled
due to some concerns about the models ability to appropriately weight projects without
Hydroamp scoring against subject matter experts scoring. The SME scoring criteria and
approach should be consistent similar to the process developed to inform the Hydroamp
assessment. The intent of the LRP is to appropriately show risks to the project based on
condition assessments and criticality of various features of the Project dependent upon
various investment budgets, capability to execute and staging/timing of the various
projects. The model, when updated and completed, will provide a good tool to help set
future investments starting in 2024. Recent discussions of the modeling approach and
changes to the system are promising and we are hopeful that the model changes,
updated inputs and outputs of the planning model will help to inform investment needs
for FY24 and beyond.

As for the current FY23 review and initial response from Bonneville, it has been
somewhat difficult to provide clear responses to the budget submission as there are
several areas within the budget that needs adjustments. For example, some line items
had questions whether they were for contracted services or materials and excluded on
site labor as the inclusion of onsite labor would "double count" for the effort. Some line
items were expected to be completed in FY22 and not needed for FY23. Additional
modifications were needed to clear up software and district labor support as costs for
those items should be included in A&G Exhibit and not in other sections of the budget.
Initially, there were new items in the OR&R section that lacked justification sheets and
some justification sheets that lacked current information. All of the aforementioned
budget submission delinquencies make it difficult for a timely review and determination
of an agreed upon budget.

In reviewing and determining budget areas that Bonneville supports, there are several
key criteria that is used to determine Bonneville's support for the upcoming fiscal year.
First, the criticality of executing the work in the fiscal year is considered. Criticality is
high for items that affect safety of the public, plant personnel and equipment along with
items that are required to protect the environment and to meet additional regulatory
requirements. In general, those items that recurring costs (O&M and Special O&M) from
year to year are also considered. Another factor in Bonneville support of budget line
items are the supporting documentation and discussions that demonstrate a high
likelihood of accomplishing or executing the line item and subsequent budget. As you
are aware, Bonneville has expressed concerns about past under-execution of the
Cowlitz Falls budget and feel that good analysis of alternatives, completed designs and
current cost estimates along with sound scheduling of activities play a major role in
executing work in the future.

Decked FOIA - 0128 27300160(01).pdf



Bonneville proposes the following budget levels for the major budget categories of
O&M, Special O&M and OR&R as a result of consideration of the priority and need to
execute in the fiscal year, certainty of execution success (analysis, designs, schedule,
appropriate permitting and regulator needs met). Bonneville suggests these budget
category limits as it is very difficult for Bonneville to establish priorities between line
items that appear to be similar in need and would rely on Lewis to determine which lint
item is most important to execute. As in the LRP approach, establishing targeted budget
limits helps to determine priorities of activities and line items according to the overall
risks to the dam.

In review of the line items and current information that has been provided during
meetings and in documentation to date, Bonneville proposes the following budget
targets:

O&M $ 1.46 M

Special O&M $ 4.55 M

OR&R $ 5.50 M

Total $11.11 M

For O&M the budget request had items that were going to be completed in FY22, other
items were contingencies without any historical costs used to justify the budget request.
Some items did not have the support of being a critical item that needed to be executed
in FY23. Some items were involved in legal discussions and should not be included in

this budget until those are resolved.

Special O&M budget requested items had new allocations of labor that lacked
justification and workload analysis. Other items do not appear to be urgent enough to
warrant execution in FY23.

OR&R budget requests had several large items that lacked appropriate permits,
analysis, planning and design to expect the line items to be executed in FY23. Some
items appear to buy down future risks but there is no demonstrated need to execute in

FY23.

Bonneville welcomes Lewis to produce another addendum to the budget that is

complete, and has the issues identified earlier in this document resolved. Lewis is
encouraged to review each line item and determine if they are important enough, ready
for a high probability of execution and fit within the category budget amounts above If
there are items that Lewis feels should be included that exceed the budget amounts,
please bring those to Bonneville's attention and provide documentation and additional
information to demonstrate an urgent need according to the criteria mentioned above.
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From: Smith,Glen A (BPA) - PG-5
Sent: Thu Sep 01 08:39:46 2022
To: Brad Ford; Joe First; Nichole Lantau; Michelle Holmes
Cc: Sonoda,Cherie D (BPA) - PGAC-RICHLAND
Subject BPA Questions - Labor and OR&R
Importance: Normal
Attachments: OR&R Questions.docx; image001.jpg; image002.jpg; image003.jpg; image004.jpg;
image005.jpg; image006.jpg

Hi Budget Team,

I've attached some questions after reviewing Labor Budget and OR&R justification sheets along with
other OR&R projects that fall below the $100K threshold.

Please keep in mind that I don't have much background on many of these issues and am trying to get a

clearer picture of the needs, conditions and importance ofthese items.

It would also be good to discuss the consequences if the OR&R projects do not get completed in
FY23.

I hope that we can start reviewing these at today's meeting.

Thanks,

Glen

Glen A. Smith
Senior Policy Advisor

I
PG-5

Bonneville Power Administration
gasmith@bpa.gov P 503-230-3105 I C

0
b6
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From: Sonoda,Cherie D (BPA) - PGAC- RICHLAND
Sent: Thu Aug 04 09:48:24 2022
To: Leady Jr,William J (BPA) - PG-5

Cc: Todd,Wayne A (BPA) - PGA-6; Koehler,Birglt G (BPA) - PG-5; Manary,Davld (BPA) - LG-7; SmIth,Glen
A (BPA) - PG-5

Subject Background for Chris Roden (LCPUD) meeting the week of 8/8
Importance: Normal

Hi Bill,

BPA met with CFP and LCPUD staff to kick offthe FY23 budget. There are a couple of items that I
want to bring to your attention prior to your call with Chris the week of 8/8. They are as follow:

1. Chris' concerns with BPA's comments on the proposed timeline
a. Brad indicated they believe the PPA is ambiguous and can be interpreted as requiring approval
for two year. Since commercial operations, there has only been a yearly budget approval and BPA
doesn't feel there is ambiguity in the PPA. I indicated we are open to discussing a two year budget and
changing the PPA to reflect, but this would need to align with our rate case. This has been
communicated in the past as well and is part of the larger set of issues that Chris would like to address.
It has been a struggle to reach agreement on a 1 year budget and I have concerns with the current state
of thc relationship and lack ofagreed upon process ifwc can complete a two year review by this fall.
b. The LCPUD proposed timeline requested significant time requirements of the executive
committee. The original schedule called for executives to meet "without exception, no less than 2x per
week, 4hrs per session" to resolve any budget disputes in place after 11/1. BPA's comments looked to
complete the work at the staff level and elevate when agreement can't be achieved. There is a

fundamental difference in how we see this process. My understanding is that Chris wants decisions
made at the executive committee and the working groups are strictly information sharing. PGAC is
looking to resolve without executive intervention if at all possible. PGAC will support either approach,
but this difference in intent will likely be raised by Chris and need to be settled.
c. Failure ofpast schedules and budgets have been attributed to lack ofaccountability in action
items as well as inability of LCPUD staff to negotiate in good faith. Our comments were an attempt to
address this.
2. LCPUD sent their proposed FY23 budget:
a. Total proposed budget -$23M. This is a 119% increase from FY22 ($10.5M).
b. Currently, I have no reason to believe that there are performance issues, degradation concerns,
or regulatory issues that would drive this level of increase in their budget.
c. We will work through the process to better understand their need for this requested amount, but I
am concerned as they are demonstrating the same behavior in FY23 that they did in the last three years
ofbudget disputes. Starting in FY19, they proposed doubling their budget and indicate that they are not
legally obligated to prioritize projects or reduce costs at the request of BPA. Each FY we worked
down the budget, but at a significant cost to BPA resources.
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From: Smith,Glen A (SPA) - PG-5
Sent: Fri Sep 02 12:10:11 2022
To: Brad Ford; Joe First; Nichole Lantau; Michelle Holmes; Sonoda.Cherie D (BPA) - PGAC- RICHLAND
Subject: Budget Meeting Notes - 9/1/22
Importance: Normal
Attachments: image001.jpg; image002.jpg; image003.jpg; image004.jpg; image005.jpg; image006.jpg;
Cowlitz Falls FY23 Budget Review Meeting Notes (1SEP22).docx

Hi All,

Attached are the meeting notes for yesterday's budget meeting. Please let me know if you have any
edits or corrections.

Brad, thanks for the OR&R preliminary execution numbers for 0Y22!

Have a great and enjoyable weekend!

Glen

Glen A. Smith
Senior Policy Advisor

I
PG-5

Bonneville Power Administration
gasmith@bpa.gov I P 503-230-3105 C (b)(6)
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From: Smith,Glen A (SPA) - PG-5
Sent: Tue Oct 04 06:52:38 2022
To: Brad Ford; Joe First; Nichole Lantau; Michelle Holmes
Cc: Sonoda,Cherie D (SPA) - PGAC-RICHLAND
Subject: Budget Meeting Minutes - 29SEP22
Importance: Normal
Attachments: Cowlitz Falls FY23 Budget Review Meeting Notes (29SEP22).docx; image001.jpg;
image002.jpg; image003.jpg; image004.jpg; image005.jpg; image006.jpg

Hi All,

Brad, thanks for sending out the revised budget last week.

Meeting minutes attached.

Glen

Glen A. Smith
Senior Policy Advisor

I
PG-5

Bonneville Power Administration
gasmith@bpa.gov I P 503-230-3105 C

I2iCC 0 FM

(b)(6)
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From: Smith,Glen A (BPA) - PG-5
Sent: Wed Sep 21 16:41:25 2022
To: Brad Ford; Joe First; Nichole Lantau; Michelle Holmes; Sonoda.Cherie D (BPA) - PGAC- RICHLAND
Subject Budget Team - Additional Agenda Items for Tomorrow's Meeting
Importance: Normal
Attachments: image001.jpg; image002.jpg; image003.jpg; image004.jpg; image005.jpg; image006.jpg

Hello and! hope all is well,

I'm hoping to include the following in tomorrow's agenda items for our budget meeting:

1) A check on our budget schedule;
2) Update on execution of labor to be included with 0Y22 execution discussions;
3) FY23 Budget Addendum — including activities to be complete in 0Y22, carry over from 0Y22,
items to be included in Exhibit , items reviewed for direct labor vs contract or materials; and items in
dispute regarding additional FTE positions;
4) Justification sheet updates and new ones for those projects requiring a justification sheet;
5) Discussion about the LRP.

Thanks,

Glen

Glen A. Smith
Senior Policy Advisor

I
PG-5

Bonneville Power Administration
gasmith@bpa.gov I P 503-230-3105

I
C

0
(V) ) 6 I
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From: Carlson,Debbie (BPA) - PGAC- RICHLAND
Sent: Mon Jun 2708:02:01 2022
To: Sonoda,Cherie D (BPA) - PGAC-RICHLAND; Smith,Glen A (BPA) - PG-5; Manary,David (BPA) - LG-7;
Todd,Wayne A (BPA) - PGA-6
Subject: CFP OY 2022 Budget (draft)
Importance: Normal
Attachments: Jun CFP OY 2022 Budget - comparied to Dec 2021 dollars xlsx; May xlsx; -- READ ME ---docx

Hi—Bynow you may have had the opportunity to take a look at the CFP

Budget sent to us on Friday by Brad. I would like to remind you there is a

summary sheet that was provided by Brad indicating differences between
this June version and the budget that was sent to us in December;
however Cherie asked I also compare the two budgets. My effort is

attached.

Below is a few items, along with the current charges (January — May).
Please note I did this all yesterday and while I am confident the
spreadsheet is accurate I cannot say the same for the dollars on the list
below. Each month I receive a listing of the expenses for the CFP (June

SHOULD arrive by mid-July),. I just look at the expenses and if something
is odd I will ask questions but otherwise I just highlight certain items and
file the list. I have attached the May expenses to show you what I mean
(each color represents something specific -- my cheat sheet [ read me ] is

also attached). It should also be noted that sometimes wording is

different and I might not guess which project/item the charge should go
to (such as the "seismic analysis" or "survey").

Control Room $10,604
Turbidity Sensors $941.46
Structural Seismic Analysis $62,120
Seismic Analysis $23,725 (I assume this should be
noted as structural seismic analysis)
Creel $37,247
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White Water Take Out Site $14,481
Debris Barrier $14,109
Office Site Plan $53,937
Gantry Crane Rail Extension $31,129
Survey $2,717 (could be for office or take
out site; probably take out site)
North Rock Wall $1,573 (for a drone to take pictures
— work started last week)
Boat Barrier $13,187
FR Clothing $6,847
Trash Rack Analysis $46,735
Lake Scenewa Bathymetric Study $30,536 don't know what this falls
under in the budget
Sluice Gate $222,269

Because I always find fault with a lot of the CFP purchases I just want to
mention just this one item — a pressure washer was purchased for $865;
they had already purchased two of them just last year.

If there are other items you want me to look at, please let me know.

The monthly meet is today — starts at 1:30.
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From: Sonoda.Cherie D (BPA) - PGAC- RICHLAND
Sent: Mon Oct 24 15:27:00 2022
To: Smith,Glen A (BPA) - PG-5
Subject: CFP Org Chart - unknown date.pdf
Importance: Normal
Attachments: CFP Org Chart - unknown date.pdf
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From: Sonoda.Cherie D (SPA) - PGAC- RICHLAND
Sent: Fri Aug 12 10:59:20 2022
To: Smith,Glen A (SPA) - PG-5
Subject Copy of 2023 - 2029 DRAFT 07.26.2022_B PA Initial questions (smith edits).)dsx
Importance: Normal
Attachments: Copy of 2023 - 2029 DRAFT 07.26.2022_BPA initial questions (smith edits).xisx

Hi Glen,

The responses you wrote from LCPUD are consistent with my notes. I couldn't help but add a few
comments.

The numbers seems to be in the right ball park (though not exact) on both tabs if I add in the Wheeling
and taxes from the LCPUD detailed spreadsheet.

For our action we took yesterday, were we suppose to send this document to LCPUD to document
what is still outstanding? If so, I think we sent a different version to them- this one has Debbie's original
comments and the one we sent before the wording was modified?

Best,
Cherie
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Contract No. DE-MS79-9113P93212

Amendment #7

AMENDATORY AGREEMENT #2

to the
AMENDATORY CONTRACT FOR POWER PURCHASE

executed by the
UNITED STATES OF AMERICA

DEPARTMENT OF ENERGY

acting by and through the

BONNEVILLE POWER ADMINISTRATION

and

PUBLIC UTILITY DISTRICT NO. 1 OF LEWIS COUNTY, WASHINGTON

(Cowlitz Falls Hydroelectric Project)

This Amendatory Agreement No. 2 to the Amendatory Contract for Power Purchase (Contract), executed
February 10, 2022 by the UNITED STATES OF AMERICA (Government), Department of Energy, acting by

and through the BONNEVILLE POWER ADMINISTRATION (Bonneville), and PUBLIC UTILITY DISTRICT NO.

1 OF LEWIS COUNTY, WASHINGTON (Lewis), a public utility district organized and existing under the laws
of the State of Washington (the Parties);

WITNESSETH:

WHEREAS, the Parties agreed, under Amendatory Agreement #1 executed on October 24, 2002,
to amend the definition of "Operating Year" to mean any consecutive 12 - month period during the Term
which commences at 2400 hours, September 30, and ends at 2400 hours the following September 30

and amend the "Annual Schedules" to no later than each March 1; and

WHEREAS, Lewis has requested Bonneville to amend the definition of Operating Year to a

twelve month period beginning each January 1; and

WHEREAS, Bonneville and Lewis recognize that mutual benefits may be achieved through
changing the Operating Year and Annual Schedules of the Cowlitz Falls Hydroelectric Project (Project) to

coincide with Lewis' budget cycle; and

WHEREAS, Lewis has adopted the Third Supplemental Cowlitz Falls Project Revenue Bond

Resolution (Resolution No. 1946) to adopt the new operating year; and

WHEREAS, Bonneville and Lewis recognize ambiguities in the A&G methodology described in

Exhibit F of the Contract and agree to amend and supplement Exhibit F to clarify current A&G

methodology; and

WHEREAS, Bonneville and Lewis agree on the additional governing contract principles stated in

the newly added Exhibit II to this Amendatory Agreement; and

. 54.1194011
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WHFRFAS, this Amendatory Agreement tt7 amends Amendatory Agreement #1 and further
amends the Contract executed by and between the Parties on May 23, 1991;

NOW, THEREFORE, the Parties agree as follows;

1. Definition of Operating Year

Contract, Section 1, Definition (u) "Operating Year", is amended as follows:

a. for the Operating Year beginning at 2400 hours September 30, 2020, the Operating Year
will run 15 consecutive months, ending at 2400 hours, December 31, 2021.

b. for the Operating Year beginning at 2400 hours, December 31, 2021, Operating Year
means any consecutive 12 - month period during the Term which commences at 2400

hours, December 31, and ends at 2400 hours the following December 31.

2. Amendment to Exhibit A: "Power Scheduling Procedures"

Contract, Exhibit A, Section 1, "Annual Schedules", is amended as follows:

Annual Schedules.

No later than each September 1, Lewis shall submit to Bonneville the following information:

a. the schedule of maintenance for the Project for the succeeding Operating Year

b. all other operational and maintenance information for the succeeding Operating Years

which the Parties have determined to be pertinent to integrating the Project Output
into the Federal Columbia River Power System (FCRPS).

3. Amendment to Exhibit F: "Cowlit7 Falls Administrative and General Overhead Cost
Methodology"

Contract, Exhibit F, is amended to add as follows:

a. In the "Various Methodologies" section after "See attachment II" a new paragraph:

Fourth is the ongoing operation period following construction. During this

period A&G costs will be included as part of the annual budget as a Project Cost.
See Attachment III.

b. A new Attachment III to be added:

. 5/145.11

Attachment III
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1 Term

a. This agreed upon methodology acts as the fourth period of applicability as

contemplated within Exhibit F of the Contract and pertains to the operating period of

the Contract until termination and shall be revisited by the parties every (3) years to

accommodate any necessary changes. This methodology shall be applicable beginning

with the 2021 Operating Year Budget.

2. Method
A&G Calculation — The computation used to determine the A&G cost allocation as described
in Section 9(a)(7) of the Contract shall be:

a. A&G Cost Pool - The following method will determine the A&G Cost Pool:
i. Electric System (FS) A&G costs (FERC accounts 921 - 935, excluding 926 and 929)
ii. Subtract - ES A&G costs providing no benefit to the Project

iii. Subtract - ES A&G costs directly billed to the Project
iv. Add - Chehalis and Morton Administrative Building Property Insurance
v. Equals - A&G Cost Pool

b. Allocation Factor
i. An annual allocation factor shall be calculated using the most recent three-year

average of the Modified Massachusetts (MA) Formula as weighted below

Factors Weighting Source

Total Utility Plant 20% Audited Financial Statement
Total Operating Revenue 40% Audited Financial Statement
Total Wages 40% District Data

3. Application
a. Costs allocated shall be:

i. Updated every budget period.
ii. Reviewed quarterly within the budget period.
iii. Subject to annual true- up using actuals.

. “14194011
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4. Addition of a new Exhibit H: "Additional Governing Contract Principles"

Bonneville acknowledges Lewis's responsibilities as owner/operator of the Project and the

necessary discretion that comes with that role.

Lewis has the responsibility to operate and maintain the Project in an efficient, reliable manner

at the lowest reasonable cost while maintaining it in reasonably good repair, working order,
condition and providing for the longest reasonable operating life for the Project and extensions

thereof. See, e.g., Contract, Sections 7(b) and 7(c).

Lewis has the responsibility for the technical integrity and safety associated with the Project.

IV. Lewis acknowledges that, consistent with the Northwest Power Act (16 U.S.C. § 839d(i)) and the

Contract (Recitals at 3), Bonneville has a direct interest in actions and decisions affecting Project
Power Costs and a right to oversee and participate in actions associated with operation of the

Project as described in the Contract. See, e.g., Contract, Sections Band 23. Bonneville has an
obligation to its rate paying customers to perform due diligence on costs that impact rates.

V. The Parties will make good faith efforts to reach mutual agreement on the Project budget within
the timeline set forth in the Contract. These efforts shall include:

a. Lewis shall perform appropriately scaled analysis on all proposed expenditures over

$100k (including Project Full Time Employee increases) in alignment with industry
standard asset management practices for similarly -sized non -federal projects, to ensure

sufficient information is available to make informed and sound business decisions.
b. The Parties agree that Lewis must promptly provide information, analysis, and

documentation concerning the Project as described under Contract Section 8(a)(1).

C. If the project analysis meets the standards set forth above, the Parties will accept the

results.

VI. The CFP budget is governed by the PPA and the specific needs of the Project and should not be

influenced by external financial considerations of either party.

The Additional Governing Contract Principles identified above supplement rather than replace or

supersede the existing Contract Principles under Section 7 of the Contract (the "Existing Contract
Principles"). The Parties shall exercise their rights and discharge their duties set forth in the Contract in
a rranner consistent with both the Existing Contract Principles and the Additional Governing Contract
Principles. References in the Contract to the principles set forth in Section 7 shall be construed to

include reference to the Additional Governing Contract Principles set forth in this Exhibit H.

5.11.19t011 I
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IN WITNESS WHEREOF, the Parties hereto have executed this Amendatory Agreement H2 in

counterparts.

PUBLIC UTILITY DISTRICT NO. 1 OF

LEWIS COUNTY, WASHINGTON

UNITED STATES OF AMERICA

Department of Energy

Bonneville Power Administration

By: By:

Title: Title: Senor Vice President, Power Services

Date: Date:

,41/91.0d
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From: Sonoda.Cherie D (SPA) - PGAC- RICHLAND
Sent: Mon Aug 22 17:39:17 2022
To: Smith,Glen A (SPA) - PG-5
Subject CFP labor breakdown
Importance: Normal
Attachments: Labor 2022_2023 comparison.xlsx

Hi Glen,

This spreadsheet is not a polished as I would like, but for the sake of time — it's good enough. If
anything is confusion, let me know!

In FY22 we contested:

1. Fish and Wildlife technician
a. CFP took the existing biologist and created the fish and wildlife (F&W) supervisor position. The
F&W tech proposed would report to the F&W super. This position should have been eliminated after
Tacoma took over the fish facility. BPA doesn't have justification why this position now needs a

supervisor and direct report with Tacoma now running the fish facility.
2. CFP IT support
a. No justification for additional IT support, beyond what is currently allocated.
3. CFP purchaser/buyer
a. No justification for additional support, beyond what is currently allocated.

Attached you will see that FY23 shared LCPUD labor wages increased by 31.8%; direct CEP
employee wages increased by 22.1%. The drivers for increased positions and change in allocation are

identified in the spreadsheet. CFP did add the FY22 contested position for direct CFP labor, and
added position and adjusted allocations applied in the shared LCPUD labor section.

-Cherie
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From: Sonoda.Cherie D (SPA) - PGAC- RICHLAND
Sent: Mon Aug 29 13:46:352022
To: Smith,Glen A (SPA) - PG-5
Subject Copy of Cowlitz Falls FY23 Budget - Draft Criticality Based es.xlsx
Importance: Normal
Attachments: Copy of Cowlitz Falls FY23 Budget - Draft Criticality Based cs.xisx

Hi Glen,

My comments attached. I agree with criticality of ES support and CFP wages, but noted that we need
justification prior to adding the additional ES and CFP head count. They added —$350k in shared for
LCPUD/district staff; and $131k in CFP staff.

Also, some of the OR&R projects, we need to rally with Mike and go over. There is a back story to
the bridge crane, site prep for new office space, sluice gate, and spillway 4 extension. These were all
BPA contested items in FY21 and FY22 due in most part to the lack ofadequate justification. We
conceded and gave them money for study or design in FY22, so that they could provide more
information/ justification to proceed. They are supposed to come back with that information prior to us
approving the next phase. I added a note saying, "potential deferral", so we can review JS sheets and

details with Mike on these particular projects prior to recommending formal deferral to Bill.

-Cherie
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From: Smith,Glen A (BPA) - PG-5
Sent: Thu Aug 25 08:43:14 2022
To: Brad Ford; Joe First; Nichole Lantau; Michelle Holmes; Sonoda,Cherie D (BPA) - PGAC- RICHLAND
Subject Cowlitz Budget Meeting Minutes - 19AUG22
Importance: Normal
Attachments: Cowlitz Falls FY23 Budget Review Meeting Notes (19AUG22).docx; image001.jpg;
image002.jpg; image003.jpg; image004.jpg; image005.jpg, image006.jpg

Hey All,

I've attached some notes that I took for our meeting last week.

For this week, I'd like to include the following on our agenda:

Meeting notes, review and approval.
o Review ofaction items and status.

Ranking large OR&R projects.
How to annotate where we have agreement or issues.

Looking forward to the meeting this afternoon.

Glen

Glen A. Smith
Senior Policy Advisor

I
PG-5

Bonneville Power Administration
gasmith@bpa.gov P 503-230-3105 I C

II CD El ED 0
b6
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1 — Confirm that FY22 Budget is agreed too with the exception of the three new
positions. These positions will remain in disagreement and will be further discussed to
find common ground.

2 — Confirm that we are working on the FY23 budget approval on the schedule that was
sent.

3 — Would like future budget submissions to be a common format with sections that are
consistent and provide ease of review.

4 — Would like to know why the FY23 Budget submission was sent for the out years?

5 - Would request that capital work be shown over a 5 — 7 year period. BRA could see
the sequencing of capital work over a longer time period.

6 — Would like routine recurring work to only increase by the rate of inflation from year to
year. Non - routine expense
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Special O&M

Temporary Office Space

- What is the current estimate?

- Do you have the required permits? If not, when do you expect them?

- What is the expected timeline after permits are received?

Procurement Supervisor — Increase percentage from 15% to 50% from '22 to '23.

- What additional workload was added to this position in support of CPF to warrant such
an increase?

- Please identify the new workload tasks and estimated hours to complete each task for
'23.

Purchaser buyer (2) — two positions increasing CFP, one from 0% to 70% and one
from 10% to 30% from '22 to '23.

- This looks like one of the three positions that is in dispute.

- What additional workload was added to this position in support of CPF to warrant such
an increase?

- Please identify the new workload tasks and estimated hours to complete each task for
'23.

Administration Position — Increase charging to Cowlitz Falls from 0% to 5% from
'22 to '23.

- What duties have increased to warrant the change?

- Please identify the new workload tasks and estimated hours to complete each task for
'23.

F&W Technician

- This looks like a disputed position.

- Looking for the workload and duties for this position as it would appear that, with
Tacoma taking over fish related issues, the workload for a fish biologist and technician
should have decreased. What new workload or duties that are not being supported by
Tacoma would this position accomplish?

- Please identify the new workload tasks and estimated hours to complete each task for
'23.

CF Network Admin/Network Admin II — Increase in combined charges of 105%
from '22 to '23 (90% and 15% respectively).
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- This looks like the third disputed position.

- What changed in IT support of CFP that requires the additional manpower?

- What specific duties and estimated annual personnel hours are required to support the
additional workload?

Business Services Manager— Increase from 0% to 12.5% from '22 to '23.

- What changed to prompt support from the Business Services Manager?

- What is the estimated annual personnel hours needed to support this change?

OR&R Questions

Spillway 4 Rail Extension — Construction

- How often is spillway maintenance on gate 4 done?

- When was the last time maintenance was completed on gate 4?

- Is the design complete?

- What is the current estimate and potential construction schedule?

Debris Barrier Coating & Cathodic Protection — Construction

- When will you have permit from the Corps? Will this happen this year?

- Do you need permit before starting site prep work?

- Can you provide an updated construction cost and potential schedule?

- Do you need NMFS, WDFW, Tacoma approval for the drawdown? Is it required for
timing of work and something that you would ask for during the year of construction?

Boat Barrier Replacement — Design

- Has Lewis reviewed the security assessment with BRA?

Boat Barrier Replacement — Installation

- Does the '23 scope include procurement and installation?

- What is the current costs for the project to complete?

New Facility - Site Preparation

- Is the county permit required before site prep begins?

- Is the design complete? If not, when will it be complete?

- What is the timing of year that the work needs to be completed in?
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- What is the current estimate?

Sluice Gate Replacement - Design 2

- Is the study complete and has it been discussed with BRA?

- What is the current design estimate?

5-Ton Bridge Crane

- What are current cost estimates?

- Can this work be completed over a two year period?

- What is the tentative schedule for procurement and installation?

Trash Removal System — Design

- Has BPA reviewed the study results and alternative?

- It appears that the Justification Sheet has not been updated for a while. What are the
current estimates for design?

Transmission Line Access - Bridge Replacement

- Do you have a justification sheet for this? Searched LCPUD folder and didn't find it.

Generator Hatch Cover Seals & Drains

- Have the seals been procured?

- What is the current estimate and schedule for completion?

Trash Rake Design

- What is the current estimate for design?

- What is the current schedule for design?

Campground & Day Use Park Paving

- Can you provide pictures of the pavement showing conditions?

- When was it last paved?

Generator Protective Relay Replacement — Design

- Do you have a justification sheet for this? Searched [CRUD folder and didn't find it.

- What is prompting the relay replacement?

- Are you having issues with the current system or obtaining spare parts?

RT Fork Lift

Battery Chargers/Battery Bank Replacement

Decked FOIA - 0130 27300187(01).pdf



- How old are the current chargers and batteries?

- Are you experiencing any issues with them or have done any condition based
analysis?

Security Improvements

- Are these based on an assessment?

Drainage Gallery Air Supply - Alternative Analysis

- Is the current air supply system not operating?

- Is this project a life safety or for maintenance support?

Elevator Controls — Design

- Are there issues with the current design?

- Do you have to maintain state certification?

Campground A Loop Restroom — Design

- How bad is the current restroom?

- Are there any features that are inoperable?

HVAC AH - 1 Replacement Office Area

- Is the current HVAC operating?

- What are the issues with the HVAC?

- is this a replacement or a betterment? Could be expense.

Spillway Gate Control - Alternative Analysis

- What are the issues with the current control system?

- What is the design and construction rough schedule?

Unit Instrumentation - Alternative Analysis

- What is this project for?

Unit Turbine Gage Board Inputs into SCADA — Installation

- Were these recently added?

Elevator Roof Access — Installation

- Is there no current roof access?

Major Office & Network Equipment

- Is this work expense?
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- What is the scope and why is it necessary?

Roadway Gates

- Are these new gates or replacing existing ones?

- If new gates, is it based on a security assessment?

Service Water VFD & Controls Replacement

- What does the service water feed?

- Are there alternative sources?

Downstream Notification Siren — Design

- Is there a downstream notification siren now? If so, does it work?

Day Use Park Flat Water Kayak Take Out

- Why is this urgent and a priority?

- Are there other areas to take a Kayak out?

Station Service Cabinet Inputs Into SCADA — Design

- What are the general scope of inputs? Are they related to other newly installed or
planned to install devices?
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Cowlitz Falls FY23 Budget Review Meeting

Meeting Date: September 29, 2022

Attendees:

Brad Ford, Joe First, Nicole Lantau, Michelle Holmes, Cherie Sonoda, Glen Smith

Topics:

Agenda items sent in this morning:

1) Updated Budget Submission

a) Remove legal and activities that will be completed in '22.

Brad asked about this for understanding. Glen said it was the land mitigation item
that was in legal resolution. Brad understood and said that the amended budget
will have this item removed.

b) Coordinate items that should be included with A&G Exhibit F.

Brad stated that the exhibit items have been coordinated and the line items in the
budget are for the Cowlitz Falls Project only and not a District resource or shared
item.

c) Scrub items where direct labor was included where contracted or materials budgeted
for.

Joe said that the items have been scrubbed and in some cases either contract
labor, district labor or direct labor will be involved.

d) Update items where fuel and other estimates may have been high.

This has been done but needs to be redone since fuel prices have changed
again. The latest estimates will be included in the upcoming budget amendment
along with other training changes.

2) Response to labor increase questions for Special O&M

These responses are still being developed and checked and will be available by
next Friday.

3) Provide update on 0Y22 projected under- runs.

Joe stated that these will be included in the discussion during our 0Y22
execution meeting on October 5t

-

1.

4) Results of reviewing categorization of expense and OR&R items identified in email.
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Brad said that Glen's initial observations are correct and they will be reviewing
the items and appropriately moving them to the correct area (expense vs capital)
with their budget update.

5) Special O&M item review to ensure they should be in that category.

Brad mentioned that they follow definitions that were setup in '22 and include
such things Consumables, fuel, labor, no tax. Training - if it is an A&G training
they would put in special O&M. Safety training, admin training, etc are all in

special O&M.

6) Setup meeting to discuss Sluice Gate Design 2.

Joe will look at calendars and set something up.

7) Discuss Bonneville's initial response to the budget submission.

Glen stated that Bonneville will have a response by early next week.

8) Facilitation Contract Update

Glen said that Bonneville was near award on the contractor and would share
what he could with Lewis. Brad stated that we had an understanding that
Bonneville would share the contractor name before award so that Lewis could
check references etc. Glen said that he would check with the contracting
specialist to see what he can release when.

OR&R specific Items:

5 - ton bridge crane:

Does Lewis have the calculations to determine the right capacity been
completed? Will it lift all required loads?

Joe - it was originally meant to move deck plates, wicket gate, larger items
currently used by gantry crane. Also useful to utilize during large overall on other
items. There are noted discrepancies in wording in justification sheet, Joe
indicated he can look back at the JS sheet to ensure intended use was reflected.
Joe said they looked at size and weight back in 2015. Joe will go back and
review initial assumptions. LRP placed this project in FY27. Joe said LRP didn't
account for everything and thought it was only a first iteration estimate. He thinks
the second version of LRP will accelerate implementation. The plan is one bridge
crane over each unit. Joel will look at data on the most recent quote. Joe wants
to this outside the rainy season, needs to do it late June - September. Joe said
they can do some things in parallel, but Joe is going to leave that up to the
contractor to determine. Design mostly off the shelf.

Battery banks and Battery Chargers:
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Are these a direct replacement? Joe said yes they are. Glen said he thinks these
should be expensed and not capitalized. Joe talked about potentially having two
banks similar to larger hydropower facilities but has not really considered that
change yet.

Boat barrier replacement:

Is the boat barrier placement critical to the overall trash management? Joe said
yes, it is critical to the other projects for management of sediment/etc. They did
not do one overall alternative analysis with trash rack, boar barrier, etc. Joe said
that's one thing they did not do yet and Joe took action to go back and look at all
of those to see if there was any broader analysis.

Glen, at what point do you determine how much design would go into that and
would the boat barrier contractor would determine themselves. Joe said
approach is still just in the beginning of the design phase. McMillen is looking at
that now. Joe will follow up on how much is on vender and how much is on
McMillen. Design will be started in FY22 and will spill into 01 FY23.

Spillway 4 extension

Joe said bridge analysis is less time dependent. CFP has never done an
inspection, so they think they probably should. Joe doesn't expect there to be a
problem associated with expansion, but he can't say definitively.

Bridge analysis is separate sections than what is being looked at with sluice gate
and rail analysis. There isn't overlap in structural review with bridge
refurbishment.

Transmission line access

Joe will ask about if there is alternate access for the bridge or is there another
alternative that can meet same need. Project is to re -furbish existing bridge.

Unit Instrumentation — Alternative Analysis

Review current instrumentation and recommend more modern system or added
points.

Unit Turbine Gage — Addition to SCADA

Joe - the SCADA support should cover programming. These costs are for wiring,
conduit etc to get points into the PLC.

Action Items:

- Setup meeting to discuss Sluice Way Analysis and Design;

- Review details of 0Y22 under- runs for next execution meeting;
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- Finalize Budget addendum to reflect actual request by next Friday;

- Joe to look for alternatives of Transmission Bridge Rehab;

- Joe to relook at 5 ton crane to ensure correct size and will look at latest cost
estimates;

- Joe to look at alternatives and coordination of Boat Barrier, Trash Rake and Trash
Removal systems.
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3225 Politic,.
CF

CF ASSIMAt
Gewation Manager
Generation Sispedntender t
Sown,. Ooeratorsdantener.
Part rnst Records

it*restion 9.8011464. toper..
Resource %trotter
Oc,owc. Maier • lead
Sr. some*. Operator selanterunce
Swims Season

Miter Engineer
Fish di MOM Technician Deferred

Grand Total

ELMS!

Pala DI., labon Ihraert
Mourn Wipe

10.90 5 70.674 5
2080 .5 155.254 5
9160 5 268228 5
6240 2 334,333 $

GOO 90.900 $
2080 $ 102.576
2080S 86.965
2050 S 93,515 $

2080 $ /23375 $
2900 S 52.123
2080 95.706

28.146 $ 3438349

I I

W018* Hom Mos

Smelts

44.697
45,539

104.391
154,056

170
39,329

39.441
40,441
52,961

2,361
40,469

834,400

I I

Ilaciallts

Taw

5.007
$ 11,577
S 20.565
$ 25,576
S 3.139
$ 7,647

$ 6.653
$ 7,307
$ 9.591

3,967
$ 7.322

4 sixOsi

I

Taw

3.10es1.

$ 120377
$ 212,673
$ 393.693
$ 513,966
5 44.198
$ 149.502

1334359
$ 143.263
$ 187.447
$ 53.671
$ 143.491

$ 1.464604"

I I

Total Coot
CF

Generation Manager 1 2.060 $ 157,620 $ 46.863 S 12,058 $ 216.541
Gewation Superintendent 2 4,160 5 273.980 107.472 $ 20.959 5 402,411
Reveal/a& Made Mends.- 1 2.080 $ 106.217 5 40.767 $ 8.126 5 111,100

Raicurce Worker 1 2.040 89.911 $ 50.215 $ 6253 $ 146249
Resource Worker • lead 1 2.080 3 60.300 1 41.940 $ 7.527 $ 143552
Summer Seasonal 4 2,403 5 53,694 5 2.820 5 4.108 $ 60621
P109041964.04 2

Fish & WM* Technklan 1

CF A** Pashtos 1

4,160
2,080
2,080

5 219,792
0 84.464
5 71.710

5 95,929
$ 40.289
5 41995

$ 16,814
$ 6.462
$ 5.496

3 332,536
$ 131.214
$ 123,191

Ash snd wadi& tech added II 4713.

$ 707,074lour *soma* Operator • Maintenance 4
S. burnrsean Operator - Winters.. 1

8.320
2.080

3 459.134
0 129.139

5212.816
$ 54.907

S 35.124
5 9.879 $ 193225

$ 2.617 124Grand Total 33,600 $ 1.743,717 $ 740.015 $ 138394
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Stake N13141108 Moms
1

B48 Cbxodko

GnoiTot•I $ nJmAm
5 2 512,110

WANWAN 3 291,740

$ 110

3

Amarkan 38116663306dg (APS/ Mankamh8

CXSPUSADU6711183711 RELEASE PNALYSIS

Since the odrat lid. program is managed by Tacoma, please exalainTaeorws4 role alongwith leviro For eownple, axe you all coat shad% this effort? Pkwae pamido anx agreknenk or MU
Will Tomou pertaining to Mis Inure.

$ 73,000

Creel Study

ESA BiOp Stocks

fish & 811211feComreolSonawaS Mil Consuldna) $ 10800

Fish Gate Potato. Indlators

fulang Pak Sadimean Removal

Hohlat 0 Rsh Recovery Seokk {WOW)

Mobile Managanark HAM., SPWPMS P,o18

p00,1,04 Der*

$ 10,000 Expendkos would be helpful to rowel Pk quesako. Pow much wan done lant year and what a remaining io be completed In Mr237

$ 10,000

$ tow

3

2 1 5.606

i

11i ion Trout Program 1 47,000

boxown Vaned Control Contr.. 0,300

700 Raking 6401627 Stokes

uSGS Gouging Vahan Peon S 42.440

viddlie Satiety merntersho
616I00nann

S 90

$ 9.333.900

ARC AASII MD?

Automatic Transfer Soltch GrouUng

PAM ToPM1

IV, eSeaions nape.. SrAnalyks 106,0:0 Make mode rekoning twine bnalge mspecooa tar F123.1311 en a cydIC satodule that *bast env...rine cream. of requxemek?

2

Buffer Lc. Mapaprnaol $ 3,200

CAD Software Licensing

Umlaute. Software

1 4.000 Are them castskraal wlth Lewis

$ 2.000 Are these costs shared rAth Lewis

Corkomtion Managemeot Software.

CO.!. Gana MsDpoSons.

$ 7,600 Are these coals shared v41112113

$ Kom
Comma Diesel Gentersum Mainexonce

Coon. Drolhog Soo..
$ 12,000

$ 30,000

Corkact Maktananca 6Iavator

Carted Roan/ Offae Arm Rekrixx . Ceektruation

$ 10.000

Cortrai Room / °Axe Area Repair.-Danko

[dread Itoom Paprika Bowdon

3 Dom iratromenesekm 1,000 la this repair of inoxwookaboa2

0600984trier -Mantenance $

Debris Removal - Trash Rake Deb& Bea

Diesel Gaper.« CoonociontoSpikkg Gates 1 83
S 6,200 Is Wimp* cithe debris box?

(Aoki Ganorator Wad Bank

doing Smokes

0000400 ,1239

S 14.900 Oo kw have annual doling nook or is kis a roskoact

[nonage Pump Ileadtal

3 °ramose Sump toad Indkaaran 1 3,300 b this repair or addiekro of a new sensor?

11r,sta a Sump Stufg $ 4.2,000 Why deo Ws neal to happen now?

Crooke 1ostem S 3.000
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Status PV13 lodge Rams

!leant* Para

&PA Muedgen

0 LIMO Am 3M22 .703. partsT3

En 60olavent Rentel $ UM
quipment Watch Ammer as 2,500

FOX ',MIT Recommendabons

fanbay and Takao lava Smear taptocensent

0034.0031000332330

ME
GoetevCnn,libHolotIoodCoII $ 15.000

Gave. Om boas SSAO

Mower
aerator 0111/est Png X6I0

any NrArnepr ValidatInn saws

= oath. S 4.000 637430 031103?

Gayer/wand Totem Oil Replacement

Goyernecloacy Pump 4,000 is thisa replacement?

3 GoaroaOdSanpLoa4 Indcalion 5 5,030 Mrs a mplacement?

SIP Transformer 31 Metekv CT Replacement

SU Mandan./ ktrinmeage

6511Traniformer Oil Prom:ming 0 Tmting

GS° Transformer Testing

IIVAC 3.-540I
ImpoclU Ream Coaling Saliva" Gare e

3 Inaturnentaikm Parts 0 10.200 Wry ihe Inabem

MInvesegate DraftTax liner Issues

MAMITENANCE .104 (MONT 1063

Maintenance-Litmtiopated 0,036403016 10,000 Why Ithit irecutled 03 23? 030,44 3003?

Maintenance Management sn000n 5,000 Are these costs the apart contract lot Cheatham? WM ffereno between construction salaam?

Mante01nc0519p4es fa Mau Plant .400

Mechanical /3 MOIR

Madvdal Parts

$ 10,000

0 14.000

Meta $ 13.000

Mobile Crane Maintename

3 ham Rock Wall Sulk.,

04 flexing tad Sensors . Mill

$ 130,000 Shia tea sating was estimated to be goodie. 6.3 years. Plebe amide masenIng dacostmprevetua Is resared In 3023

$ 24,000 ts this sensor new or leptsdng a Dragoon.?

MEOi

NMPleiorater

044ai t00e4 Sensere • Unit 2

Storage Tank Level Season

Parntirsoad
COM

3.202

Pressure Tr2.Ot,itt.1s 0 16.000

Mant L403r 1 11333

ant Wotse We Te

Praestion & °Nitro! Support 5 WO Wedmore detail es lac this line Item

Protective RetayTesabl

it.illt T • • Oak Above Control Roan

Repaint Elevator Shaft Exterior

Reptat Stairwell Inhaler

Rola Waled Jan pen

Safety moment Nen PPE 3.000
Sandbag and Coat Draft Tube Flatican Dmaers
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SCADANtdriont5upport

%Mk System liArrintenente CV:irn"....""""

SCOCASport

SedenicSaude

banana AR Compressor

0.0AQuendan

$ 10./00

2 mow What Fe the driven fo nine 5303 increase from FY21

Starke Water Systam Dew

fordo Water Systtm Rahablitation

Pd.*. Bulk toad Seals • 9441 44210005

ts sing42.000 Wity7Arn Me. bu howa atramtant need?

2,500

SMA*Power Connection & CaDie

Smoker Detectors & Fire Water ,000

Spillway Date 4 Bottom $031 Repair

Spawn Date Forte Dement Andysis

Soillwoy Gates

ip CongSteel 000001030. Equmentali

$ 90,000 Why thls ?3

$ ,000

Structura MuPairilm anoa Conn mat, 'mond

2 temporary Metes S 200.200 MRare these elm Fer? Wby the law charge in 5923 .04 esturning dot they win be leased?

3

10141 11 daub:anent • Oaerateens

Tireftn nen Oil Dumas & Tana%

Trunnion Frktion Testing

Turbid., SeneorCornmunicetio•

S 22.000 Wtre the lareo Increase?

$ /MO

$ 1,032

turbine 01 layer Indict*. S 13.000 Why the need now?

Turbine Shalt Seals

nit 1 Mayor irnaortion& Cleaning

0 30400 Are these leaking end is one near Ina 1 and tha year unt 2?

nit 1 Turbine Hub& Di rde Rag Remotion

nit 2 Inetacti &Cannata

Mt 23100393 Hub& Dischaige Rag necoating

nit Control 34 54 Rnolacarimr*

Unit Turbine Gado Board Inputs Into SCAM • Dow
ppor Gun* Bearing Oil Sample Pals 43

Wareho pain

openams

D Seciment Transport Steen

nancebeing - Darn

CFPC4Il Moms

01'7410,06es

S MOO

$ 0200,3

E MOO Why eh* !novas*?

10.800 Why the Inonase?

CFPYobithe bonbon Gummi 3,300 Wirt the invidese?

COMMUNICATIONS • MINOS, ETC $ 0,100

comm.i.c. Near. that 0 aa

Computer *Rapine

Dem Safety Consultant

kdd, Uslines • Seardary PowerFced

$ 43,300

$ 0300 %any Me increaser

S 04,000

0 11,800

Fall Protecbon Equipment $ 6,000

M

FERC Dern Movement S

FR Clonal.* • CFP

GARBAGE SERV10E • OIERATONS

Operator nem. SCAM Communicasom

Cverator Supplin - Darn

S 9,500

$ 2,400

S 0000

$ 1,530

POrtable liesananns - Sat.

iturbiletta Fit Yeelina
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Repo Omni Boar

Seturltdflant Leeks

30A 4600S1

$ 4,300

300

3 Setronantallow Peport $ 50.000 Wnat is Ihis km?

SerimentatortPeport Annual Updates

0030.000000000007

S

S 2300

MShaanaB & Furniture

2 00000Cr.. Prints, Cop. anti Maps $ 2,200

$ 706.793

$ 3,600

1300'01111641

Athornsirg

Boat Laurch Sadnu. Ramona

Bulldlra MaIntonarno

$ SAO

5 3,200

C20s0ground Fire 04s Gratot%

5 125,000 1Ntot 4 lho ann.! need, acorns high. Isnot Forall of the ternnorary officer?3 Malvin; & Furniture

Carogrotn0 Internet

Cann:wound R•sorcaton Sottwana

3, 3,203

3, 3.200

Caramoundltattroon. impravonanu

CarangroundTelephone

Aal_thla stroLIMcorn tad '22?

S 1,503

Caraocotnd Wood Oros S SOO

Cortrant St1 0 an0Water Strain $ 27,o00

M CortractServIccs (Backhc., Graaf'

ContractWakes (Oak Installation and Pantoral)

$

_62,L_ral
D-Loa& Elettrkal 00040 & Feed Replatements W33 this k completed '22?

5 11.600 Why tho !woos*?lad& Ulalltos

6211.110642n REPAIRS • PARK 3,300

GARBAGE SERVICE • RECREAtION $ 6 600

Group& Annual Operottna FCC. Folk Road Woll

MAINTFNANCE • GROUND

60

$ MOO

W61E/ANC3, • SEWER &WATER SYSTEM 6,400

NoMoto Weed Control

0000090n Stlpplies

0011 Mak* Road Pcrala AgrannOnt

5 6,000 What0 Pastor 010 the neer pion to train costing craployees? NI* lot ros0001a17

$ 2,200

30,000

P03 0000010 Road hialntenarte 5 13,500.. Portable R030.nno 3, 13,000

Pulank Watts onl ntILSatt i &ono& 5 2,200

Roovatloo 0000 000700

murex.. nee 0.10ral 10.000

Kona. &Sumba 5 10,000

Septic stern Alaintecence - 6601.0000 5 6,000

Sian Reolarentonta

Ws & toulpenent - Reatatan

5 2,500

$ 3,000

M mos

(00.103 100060

5 600160

ICO

Cm ogy Wetvw Tax

Prniter Tan

5 7,500

$ 50.900

Moir! &Tonal S 10,110

2 amoricanktherinx &Moly Bloating 1,600

2 0000,10.n070000.T050ool006r000 5 &ZOO

2 American Govemol School 5 I3000

2,5003 ..3030Conter.o•

2 AVO Omit &maker artlinunanta

2 AVO OK61;41 &tries 5 4,050

0 3/3003 0905056100on1.44000000. I

2 AVOITtennocraaht I S%MO
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Sam 0323 Budget Item

*00 IhervingraNly A

Mill - ANNUAL AMONG

iteriCaresetan

-
2 $ 10,500 Why hastals increased?

2 CEATI • ASSET Mennaensent Meeting $ 1,800

2 CEATI • 0.46MWIlleG $ 4,400

2 CERT • HPEIG I/8PTING

3E411 - HAUG MEETING

S4.40$

EPTC fundenientais al Eleetridts

EPTC GeneranceSed.

2 EPTC Power Plant Operalien 5 7000

2 EPIC Relay PreteCtiOn 5 3,500

2 EPTC Ser951*Irs 4.6namelnii

EPTC System raticeGroundPesso i

$ 7,000

$ 1,2602

2 EPTCTrarenssuan Senor S 3,600

2 HSI Onnr. Trading 802

2 HydroVIslon 0,073

2 NW Hydro f cem $ 1,600

2 AMU - ANNUAL MEET.%

06640. • INCAKINOP

$ 800

$ 70002

2 NWPPA • LEADERSHIP TANN NG 3,400

OPERATOR TRAINING DEVELOPMENT 2022

2 31'C. 11131133.41 WORKSHOP

TPC • MECHANICAL PUNOAINENTA1S AND TROUBLESHOOTING

S 6000

$ 24002

2 TRAINING - CRAVE $ 4000

TRAININO - 1114r1101001113.1

2 TRAINING • PES11C0EAPPIX471011

TRAINING • WATER& WASTEWATER

$ 1,600

$ 2,2002

2 VAIOlife CIasses

Tr0010viss108

$ 4000

$ 62.000

ROW Me:Menefee $ 6000

2

Treasnassoon Ire Coradce Planting $ 2,000

Wep,Renelltr., & Tante

OT Tessa

Social Security Medlure

Social Medicare • F&W Tech

6ea00a0

$ 132.040

$ 4.500

133,403

$ 1.117,80

$ $82.80341.56 Exhaalt F

*1010. 000801,001! 1.410b011hip

Awning •Accountabiren.

Awning • financial

$ 60

S 2.I50

$ 20.400

10000* 01003300

2 CE01I• M0462131.11.

LEAR - MRCS
Compliance Consunant

$ 63,300

$ /5,000

5 00,000

2

3 Coarsens Manaprnent Software $ 30,000

3

3

Doornails 50870003

PSC Anneal Fee

Nre District Parllent

Ad°enactors Grant Amens* (NOR)

INSURANCE -013ER/01114E/PUBLIC OPFICIAI5

INSURANCE • EXCESS 11484ITY

INSURANCE -GAMIN

$ 0,000

$ 103,300

$ WAD

$ 50,000

$ 7,500

S 26.000

$ 11.000

INSUAANCE • PAWPAW $ 210030
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592550,18•2 luau

1.1422114KW(15• OW 0 210G 1551115

LEGAL SERVICES - GENERAL IMES
$ 25,000

EWAQuosenn

$ 20,00D

rod Ohtitionion Ion Wog Dohnitroy cost,5 Lao Noe PUPA. !nib $ 35,000 nhcootoridennerit LAP for WA f

0 NWHA Membership

OFFICE SUPPUES AHD INPENEAS

$ 1,000

S 9,500

2 Words Own Flp 15,000

$ $7.110004.0.5009

Cr Vehicle and Equiprrem Puel 1,200 Why he.. dautied from PI22?

a Vehicle Maintenance $ 15.000

CONSUMABLE SLIMES - FIRSTAID

C000UM601E5114/10.5 -JANITORNI.

S 3.200

5 1,300

CONSUMABLE SOPPUES •SAFETY 8, PPE 6,603

MTraining...O00.1 S 01,1e0

ARC RASH 3001 0140 3,000

ME NWPPA • AMAIN ASETTRAINING S 2,400

NE RA NINO -COMP121/5

raving •ConfIne0 Sim.= RAINING .MULPE000CSIOW

BOO

0.000

RAINING - ROPE ACCESS S 8,000

2 WPJDR • ADMIN ROUNDTABLE S EDO

2 WPDOP/APPAMWPPA • ACCOUNTANT TRAINDS 4,000

$ 0020.110Wage, esneets,& Tam
Ann,. Mn5.41 incurs,. $ 510,21C0= Em MNAcat insureacs - POW Tech

Sm PEAS $ 125,600= Cm• PEPS POW Tech

S S000rtOuerhad S 527,200= 155to7 enead - ISAT= SOrppOrtOvethead - Porthung

ES Support Vines
f_ppoft Wag. • ISM

_$

751,700

5 Support Wool • Pordonne

nu Shot Links 1 400

LEV Ennlovec S 27,500

I= On Employer POW Tech

!yy,2ym. Dhatility$ 4400

.cre unatille, - e&W WO

Misr Pension & Benefit% CDL, Menchl Exam, etc

I= 1
'Alm P11114241 & Benafies, C04, !Anhui num mc • IOW Tech

I SAO

$

00 010460 $ TACO

02 Wailes

NM Famluw Leave El.mtl

$ 59300
.

3,400

M NM Penile Leave Etesel -FON Tech S

PCOPF ACA Acquirement

PL Can Out

S 100

0.000

PE to 0E046001012 16,000

Intrev/DOONA 1.4ed Ira -Premium. &Claims

Shot Tarn 01.607

$ 10,000

$ 2000

M Shwt Ferrn Disbilrtv - POW Tech

tancibi OW

ern !Acucar. 8.00
39,500

1 1,200

I= 1
enn insurance 5ehefrt- f&V/ Tech

VESA Eenclit $ 16.900

vERA Ranch, KW Ts.
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Seat.. orn Sunset Items

Wages

1
BOAQuesdan

1 1/43 mu

Waxes - F&W Tech

°PAP 5 16e91.le0

Ash& WIWI*, $ 950.400

(01.401 Corm:eche:low Habi-at neeen Plan • Widlifo Evalumon
1

Altetnnive Fishing Derby Site Development • Construction

Ake!run. Fishing Derby Site Development s Design

Done Creek Dstoncemerst

11.mbiade Wend Canal • Construction

Man-littads Wand Canal •Oesisn

%Mitre Maadom Unit OS

$ 130,033 Need erhitionel iriemnetion /00 44/4 ememt end meodeted sato enirjustificelon in ejostiketronsbear-3

7 70.000

Vhidide besergation tend

Reef

$ 785,070 UrdetlegalreNew. VA cannot supportflnding et Mistime,

S i000

Mower

71 0.44 0 85,000 WM does UM need to be perdsased now?

Ude try Side

Truck Box Crane 3,000 Why Com dies need to be purchased now?

Wed*

Vehicle for Replacement

Vepklyf.4RflaurOyW4rUe,

Meintremeute $ /V
3 SiTon ends* Crane

Banger Bank R0p10.11100/

$ *SAO Updatedl$ repaired. What is Me sccOm

$ 130.000 Wheels current conditiesk vthen 4.35 it Ian roe4aud?3

3 St3!itI0s S 100,000 What is anent coma:a, when was it last teglaced?

Boat Bruer Repixerront•Piternative Asmara.

3

8044 81,80 Rocimerrom s Design

Boot Birder ttegixernent • installation

Ovbris ettnnye Caning 6 Cethotne Proloction-Constenttion

Dens Seeder Costing & Cathodic Protection • Deur

S 80,000

$ MOW° ttotlate01$ required

3,680,800 How • • rt. le MO Hbwd004*rerk Initthl bott border and rein weenie&

Downstream Bost Ramo

Downstream Notineet on Sinn MOOD

Ommitream Nonficanon Siren • installatSan

Branum. galore Air Sem* s Allormethio Arstimis 7 00.000 740 (0.047044043

Orange 6ellety Mr *Op s Desip

Drainage 6.18803 en" 3417483 - Int661300n

Draina is 0449 0/I Skimmer i Coven

Drwfl.7050tt9OiI 801n.Sot.Bo0.lat.OU
3 Merger Comrob - Design

Dermot Commis • insulin.
S 0:0

Omuta Root Acass•Dessign

Cim Roo/Mona sinstelistion 13.000

mem BrieSti Oat VeOluM Sotem

Exciter Reolacernent .Deno
Owner Rollmop...Plum

Exciter Repleoement • Phase 11

6 DetnetIon 1ystomopnte

GarayCrane Controls end Orive LI rade s Des

Gactly Crane Centtois and Wee Uppede i Lips

044047(00 C401155 Water U.tarMoIYflIOt

3

Generator Hatch Cow Seals & Oaths

60010450. Proteetim Roles Rememeni Ded

$ 2131033

$ 700,000 Nam old Dd. emir/meet

inuitemtm Prolemmu Rolm Replacements instellebun
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Somas eill Putkpat Items

RIAU All•llisplacernont Office Ares

intake Gate Slet Center-AltemativettnaiesiS

BeiCelestial

$ 00.003

Lathe

Mod. Dies41Gonerator & tog Bronctover

Few Feely • Ccmeuctien

New Facile, • Design

3 New Fadttty • Silo Prep less

dam Addialy Equipment Inputs into SCAOA • Deign

$ 1,063,100 Pending peewit, atasete les neehett0 oilloot?

Plant Auxiliary Equipment Inputs into SCAM • InstallaGoe

Revenue LIONS

thauthvay GileS

Roadway Ughtirg

$ 13,003

2 Service Water WO & Conte* Replacement 3 13.330

Slum 6.to Rapti:mod • CiD & Physical Model Onto
Puke Gate Replacement • Construction'

%ice Gate Replacement • Coostructico 2

Doke Gate Replacorned • Constructs:03

Shire Gate Replan:rein • Deign I

3 Slice fate Replacement • Deep 2 $ 862,700 t)pdated IS rewired

Sonar &Turbidity Sensors

South DOWRIIINT Abu... Well HaNdleil

South Wel Pomo

Sodlway leper, Repairs

Seaway i Apron Repairs • Alteraatereinalysts

Seaway limo Ropers • Drip
30leity 4Goto Via* 44whecing

Spawn 4 Rell Extension -Cowin/Mon $ 3163,300 Is this en odtlit0n to 0304likhe3

Solway 4 Rai ERWITi011 - Design

3 3011wey bath Canto! - AlternStiVeAnalySIS

Spawn Gore Condol • Design

Spillwey Gate Control - Retaliation

8 33.033 Ltd*eVOoSe?

*away Gate Hoist Cads - Construction

Spillway Gate Noist Cores • Deign

Spew/ Girlie Se utimal %Wive commit

Seaway Hardie I & Guardrail

notion Au Compressor Rog...nett

Z Stat. Service comet Input, ett0SL,D&" 04010 $ VIUU

Station Sorukoablnot Inthits Into SCADA• Instigation

Stetson Swim Cheek Smoker Replacement • AerinalvaAnalysis

Stetson Seroke [trait Einiiker Replacement - Design

Station Sen**CIMit 8reoRtr Rtoielethent • Insellatton

Surge Arrestor Ptolocetheilt

Tail-am Repairs& Impicritmorits •Altornattre Analysis

Talton Repairs& IrnorthunIMIS •13.1367

Tailrace Repairs& Improorments • Ins3311ation

3 Trammission lire Access • Bridge ftwabwriment S 273.CCO Is this experse?

Trash Rake - Alternative inalysts.

Trash Rake Construction

3 Dish Rake Design $ 191,000 Coos this/x*4%ot. completed this year >

Trash Removal System -eltemative Malys&

Trash Removal System • Construction

3 Trash Renewal System - Destgn $ 300.000 Is Mkspart tithe trash tette closige?

3 Unit Irwtrumentation • &hematitic Analysis

Unit Inslonomotion

$ 41.000 lho tele sounds lie a Audyorexpanse.
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Stant 1923 Indio limes

Unit Instrurnentntion • insiaation

SPACorona.

Unit Turbine G e Board in • ids Into SCADA • inuokstion

Molar Orton& Nelsvork Equipment $ 25.000

Sone in

Canonronnd &Dr, Ule Perk Poring

5.916ntiundA Woo Restraint • Dinnen

S irt0 nno

S 13),CUO Ain these costs based or edirnaten?

S 03003 Ha 0o nirtent retonorn foiled? Now done,. Faure

CanwoundA Loop Restrocen ••Initaliatitio

Cankoground encbtalReolidernent -Deden

Connotround nectfoal 0•91.anon6 • insulorion

Co, 39round Stooge Bulking • Dinign

t_ni-mound Storage Buildiro• Installatico

cop, cannon Talis Cut Srte1096099.9n16

2 Od', Use ParkRd Water kayakUm Out $ 10.003

2516110

3090660

15093600

22706670

S (23.303)

$ 22.731970
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Voids Response
1

DOA Nomad.

In OOP, needed to Pad an aduk &hod... ann. Conholcdon tsith US Forest SerNce, and TIMM. lc having ...rational lawn. 141v a split coat Mtn Tacoma. haver respenalbalty to pay.

S....lintes<ost sh-ve 4 WA WM 4 Moth m‘d a Oi.mhoider. ,4*,mma, reclv.d Sn make Changes, tot sechnkal committee has aceed tome haven with the sit.-

Defer -indoOon until Fotra out Teecanes out share old details lipred out Need to envie., MOWS.

boatostimg flood draw down. entold .t brutes daysto do sediment removal:the is ...agency if dr...down doesn't happen. MC5 mdiption, plant 25k roMama troot in thy ou (Olin;
pmad and r.ervolr. The alterla the depthei she flailing nond In Se‘erel areas affecting the eff ecaveness of rcdocing Clh strandng during scum,* drawdowns Dad fchng lav the gcncral

public, end the (Argued bottom of the fishing pond entranceienit affect:Iv the net We class,. the depth el the pond and addtionalaediment deem..

Wes - too nary variables and aaecolatIve. Dependent on llowsfileods.

Irnportant. but notuttkal

Rem • Gantt ind contractor, MI train alai to patearstadollo.

Net crabs.

Dans iS SefieS Or brldteS dad SetilOrS. Never naSWen lalted as. needle deleted. frequenty Of OVIdge IrepOCIIOnS elt.140knewn ISMS, but want tO OM:, Wasn't &Sipped wilh 50114554e

MOVOIIIIIIII cansolootqn. Hato dcsCocal repo', but flood deeper New.
Dates. -

Nat needadand not YIVOIDUt IS onconant.

These coma are !mad on Cowlitt Fells usage (the numberofempieyees %Atha Icensel. Cada department wIl pay fertile number of license they use.

These WC en booed at CovAia Falls usage

blemeldfaNblt e

Moro lo &halt f

These rest am based on Cowl ill falts wage Move ta Othibit f

Vas, shePa me required annual Inspecbonl Amami requite/mom.

Crintalto operations

Impartant.but rant snatal

Crkitalto ornratons

Leeman? unknowns. conaneancy

ThIsiS hardens:nal el dle debeis that IS deptnaoll Inthe box from raking the turd, vdth the trash rake. Ok -routine...at

Thick for cleaning she draft Me gate till prier the anmad unit amIntananea. turvmdrag the erosion of the csalway I apron and bull noto between spillway 1 and A. WEocradonally, nand

divers tor inspecting the unit trash tacks d.ring oedoda of debris boild op
Ok • marring need to meat maIntenamo.

This is fora new sensor. We arrerely donee have Iced adkationm ma. drthug.sump. We do have hida levd alarms.

Thil is to tat ahead of oil containmenthkinanint/proodsinsiSalet.

Defer - Mot critical, lo current sewn...lent, nice to have.

Dole • no spedfic urgency, b.rt, need bed demotes the next couple ofyears. ShoWne a plan is a geed nakiisation ol Ma. ion.* les.

Thii,005pfld,bi rneint.,MW. item Inc inwstal IQ1,0,5 and niotS. Teo many untnon, ennnneEnct
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les. Retponso

Mists sentrallyfor replartement parts. some small construction protects, ard some spare parts

BOA Nana.
'coma. untnowns, conlomenov •smiell electncal protects and parts.

This's en anneol fee for aeons to Ode, lot metal and centre.. fee. TIBait esed itsviitirc end enforcingcon...
Moment unknowns, coningencv - small electrical prefects and parts

CO( - aottwere. Acrid be rolled up into Edt FANG

ThelOton jib crane on the main gaMry nano diarn not have a load ea The jib crane with tho ken SMOG darn bucket leave Ona Moe kffing capacity. Ads bucket Bused V Ift ;mow of
the finery*, seem weighing substantal4 more then inns. The bad cell voted adda safety comp.. to the prem.*.

[Mint Wets • no load cell enamel the heats

Mester...or boa bone would tater buscomae.. not...needy covered. OK• good practice

Thls is dpvg that wan never completely cows.. from original construction. 'Ms would complete Owed tristsdpirtg from the lurking pit area. Critical. fire woo. -new to make more permanent s temporary nos,. Mated,' cost. And, a saletylte.i.Merg fire Promo.

This it anon. maintenance ants tor parts and mateeist. Critical reliabty o' generating eel...Omega -Maw. earn do one pet veer. Based on con:Whom Materiels.

Men fora spare jockey pump for the governor synern eritioni. rcialwilrey otecal spare part

this is m hood indnnon tot the pennon:4 sump. Deter -focus on goortreors tater.

This is mr maintenance pains. same ontreensal mences. Important tor dire. control • restos ials and contracteal semen when needed

Ills is mealy Set replacement *readouts motormen tetico in the otent Them is m.anew Inammentation In the stem Careirgency

Whorl. &Mt removal.

wintle now Wigwag tarmac of individual line items, Mato IS nOgeneral line Nom to relocle unsnecipated repairs This is a low menus ndede them cons
COatingenry.• bteakloten mon, too men unknowns.

Nave not minted a system set, have reviewed there end knelog to adept sneler scale ./stem Heileman. management seftware WI include sdedsling smet tasks, pdOiltiinie week
lasts, and.* history. Construction rnanedernent software nil assist pment manatees in managing individual projects.

Cedes •too many unkorms at this paint

Cattail kr relakilth.

Crftkel foe relellatY.

WNW. mtettlitt.
Celttake relabIty.

The maintenance Is performed by Cowart, falls moms. Ihis ',few parts and material.

him hove Increase!, didn'ttompattothe full seep, will be on.S yew col. Heed to split some oasts wkheacome ats It's Melt napontablety. The omorhant rennweriendelon west*
petionn nottnelins evny 3,5 Mr%

(kited ke natal:1W

Dan • Urpecy int apparent. ith• tontuatioeolunRehned work. Um:0We as cordebn.

We do nal have oil bearing Wel mum Ills Is a a.. Mier. Wang tO Oil trifktle In anItipadon of Ma* Goulding.. rePtintment. nen MitC kens. Dafee..Walt Vert atwkad nee emergent matted'. wood accoentabilly in future pm* as thls Is not an urgent need sni may be a ilIRC requirement In isseticann.

Wed, not homed tat levet mows. This is a new sensor. Dern- noon.' need

Critical • aKet preservation.

This is to Install plehometers *Oh olgttal outputs into.. Santos.. This." ph* ta, me. OM. Ed cornistentpeuornew madircs arportant• room need,sesoks owe Impoetast.

Crilical - plant persoonel safety.

Critkal• plug perSermal SOO,

Chstriet resets., as..., toned one... They wort or prolate. 'aloft and metering. Should be Included in laboe. late rrunuta adaMor and shdld al the h.. 6* ft:1mM wiet
taloa. Ns ts additional oink that wen not pedant. belore. lilts yfal speedy increase reliability and reduce Lrobnned outages. WM leek at this awe.

[Ala/for plant rel abloty and seolstonne.

Csitical•SafetyPff
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UM. Ragponco SPA Nemeth*

aftwitor remote monikers end °Fenton..
Woe. widowing bow meth the enneel SCAtiewpport willtost W. &not haka a pwgremneecon staff to wake modhcatIcos to the SC.Afhe web/m.1We will continue to refine this number
in the nen feet WAS.

Oder- limit° validate oasts

Critical support tce maintenance

The service water control system Is obsolete. Spare pasts and sepportare no longer avaliable. Weptso haw seasonal =seance's/we the undo. water system is not ad...pont for the punt
seeds We wl evaluate and ofterade the system.

Okay? Maybe defer as les not brokenvet. Mav want to ads for wore information as Gras boded..

Crittal • niajochretera maintenance.

Critical. plane safety and fire protection.

This Is a FERC Part 12 darn Witty requirement to be compiled prior 1.72024. Defer -Moment need.

Thiele breeds end rnetwial for the entwel miner. ono.spillweypetes.

The officeare kic the Cowlitz MkworWowe that elees not arrentic haw viable *Pico space inside the dinvi. The office troll. rill Ise tweed. We we welting on otitoWne a Medina...it
kcen lbecowdy hes Issued keg &mettle The It for

Not critical but already Infilffht.

the county. not a 'newel water mace We.en need mewl.", Pi.. ...Prow its ePeowl. see litePecetfonatl oftfise set tel scheduled
2021.

The cost inefeau Is duo to Wetland waif that w01 be performed and tools that sw do not currwiev have for mental nuintenanoc work Critical tor day to day operations.

0 li tel lui tiandicienn maisemose and genioalkin wilabillty.

MO forVertion service to provide wounswicalien to our turbidity wrote.

Yee do not lure Weser. ot !weenie.... Th14.41.41 Will deleelline rt. have Mr 011 leakage. DPW - We t011s..1.0 AO ['liminessptesented.

We have isSuft with WearWt. tabite shah intb. We do newtons leaking. These mayneed replacing way44yeers. We Photo have a set of shalt seats ready to Install foreach unit

eseentenace ogle. Set !witted Rawl, and these cosfs ere tore full net.
Oftical - critical okay per.

!Important • allow monlbseing of PI

Important foe public cornmunkation.

This is a more accurate cost based co actual& Actvals tlxu My are $4,256, awl the monthly cott 1O$720. Ofitioefoc contms

Thls Is a morose:unite cost based co ectuale AMAIN Oro July are $6.441. end the monthly cost Is 992S

Thib 104 muse osswetv uoil Until wi rand.. Admal$11.1uly el to $1.135, roll lhe monthly *Ant ia $190.

CrItlosike mows

Oilical km uurnma

Thls is a mow accurate cost bawd on Meals. Radios and mountain antennas. Critialfor towns
[Attalla corning

This .s a newsmen+ tor computer end suppeesthat ere ander the ceptallution thresheld. Otticeitol mtintaireng Newness

We have a peoteselonal seriwesat rear.* with the consultant Cdtkolece Welt

Wa have 11.11 ernployess that need torn outfitted

CrItical foe operatkri of *Wide

Critiallke Weft
Y., the Is...dratted. fteluIrOrtstrota FEW W..
11%11 purchased though e soled* vendor. Wirral fa Weer

Critical operas:mai support

ihis 1 a foresail town...nu cote to theSCAMS trim hem home. Critcalfor moo/wing piens endow:cadmic

CrIttel for opewitions

Wince kw safely
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lnandispenso

this. to rover Ma own:runt *Mugu/ to perlorrn the rope access and rood tasks.

IPA Norcathre

Crttlusl for safett

Thh.ie. satisfy the Embry .epirement for derta0.4 a sedrneci nunpernet plan for Cow* Cells. 'Mead plea Wish. a FDIC osedirement for a sediment nunagernel dain. WA DEQ requires
a plan 2700001rement

Critical la securits, elfeat/

Dela -Con drier orti7A to 26

Oporatonsi repairman

Important lecupecadosal SuPPtcl

Oilitidter operations

Sas. [her I scentradad. This dimes ed Ps. bat birched attereach need season fee raunational ard scopes 'eland boat mart &Pismire, oporatsens

Mos SI% isle( man/delta ganoral bulldre rhtirratssOti Critical kr oporatkas

llotentical. eurrenby lure fornirhinp.

Thew are roosarring ...for the software.

Oinked swede! personnel.

CrilimPfcc operations at campground

Ibis workMI be performed in 0012022.0000 the campground doses. nom. •will be dons 0022

lbls la har basic telephone Ilnes at the sampgre.nd. Adonis Shp, July are 5930, end the inonthIc oast is $1.35. CAMPY suspect of personnel.

Critkalfer outraPons

Critualfor /*suborn

Crilleallor Operations

Tills workwit be ternpleled in lhe tallel 2022 atter the campground do.s. remove -will be done in 12

This ts a wore accurate cod baud on &duals. Pawls Pro lidy aro %SSG, andthomonthlycest is MI. Critical. baud on camas, important for cansispoind <insertions

Oritleisl• sopFortaparts

C401.1 - sato/ ofvisit,. end personnel

be. Thais fa material sad suppies for grounds nointenace.

Critical . evcratkois

Critisal.operations

Critial • operations safely of silken
Ibls was for Lewis Genius Nonies Weeds so ardd so in sampling nonlos truth. suus County bedew Weeds wil oakum uses!. noxious weeds on our land eloc to a test of 1.1%11,121.

Woo.. 00,0010,! lookard lor other opt/Oni.
1000000 - 0100 will be perfumed 010 000000 personnel

Critter . opeations

Mists a more *mute cost baud as adisids. Astualsfinti Ails are $4.595, and lha rnenthltcost is 5660. Important to sopped %Saltation.

Critical us operas:ore and Astra suppat

Weans schnOulod to putouts Pis wet Inlet 2022. town • rdll bo completed in .12

01010 .000000

belga, 1160100 laden* and supplies. Lineal. eaeratieds and rinernteaarte

This line bens is to pomp odour septic system tacks and vaults. 000 0000 PM is tor contractual sett. to assist es 00000 .0.00 and 0000 20002000

Critical. operations and mennleurxe

Critical• %matrons and nuktusenut

Critical. operations and nurrteoarce

.partant • not aided

Importanl• natant...I

Important - 0.0 0010001

important • 0.00000001

Important • not critical

kinparlant• 1000 0110001

Important - not “111.1
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Lamb Retponcm IPA Norma.

ITN Cs hosed on &atlas. Ada. thready ere $10,275 - no othercosta for the rest of the rem Important - not altieal

Important - rot critical

Important • not aitCal

miportant • oat abbot

Important • not critical

Important - not allicel

Isciponant• oat altical

bnpartent • not attics!

Important • not anneal

Important • not entical

Important - not <lineal

Important - oat ailkol

luportant - not attics!

munrtant • not trines!

important • not altleal

Thia la Mc emc olamating Deaning worm. We train ex., creator. to be al ichonemcon level as a hydro eleacttion, tacky mechanic end halm °Palo.,
Important • not abbot

Important • not critical

Important - not critical

Important • not aitleal

Important • not critical

Important • not critical

'Joint lawn Counts DUD Win SoDOadt adCamIllf rsfah Mb.,
Important

Critleai• bottom requironant

Critlesil• business requirement

This month.* Is bawd on Dm !Mama amps. loots Is &member ante Dam Safety !Menu Wong!, the Huko Ohne Equipment Mon., Gs." out ant assets famustemant MO..
Map.

anpartant • not critical

Important - not attics!

Cailloat • Ismainem requirement

This. forthe cobalt:be now Dishiet doormen management softrato thatwit be soschand in 2023. lbials a reaneurrinausost Debt.. Need to recount* nevcsoftware and recerrnna costs and inclusion infanta:et f haD

Yachts !stile foe for heftingWhitt Msdecamont seamed. Defer . not mica! and nood to do deasourit dean up first

Girded - tarnMeassequitoomin

Critical - sweetsafety

Dsm safety end sediment ere somecadidetec Neenumb* ecenoserr en detenrineuNdi projects wooed snatches foe cdottna stmts. 73 hello In !orbital grant woks*. theore due In
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