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AgendaðJune 17, 2024
Section Presenter

Å Objectives

Å Where weôre heading

Å Kevin Farleigh, Power Account Executive

Å CHWM calculation

Å Subsequent adjustment review

Å Timeline preview

Å Liz Oberhausen, Public Utilities Specialist and Contract 

Drafter

Å Resource related timeline Å Kevin Farleigh 

Å Mary Bodine-Watts, Attorney-Advisor

Å Loads Å Adela Arguello, Industry Economist

Å Conservation adjustment Å Dave Moody, Deputy Vice President, Energy Efficiency

Å Subsequent adjustment Å Liz Oberhausen

Å CHWM Calculation overall timeline and next 

steps

Å Kevin Farleigh
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Objectives

July 23, 2024

Å Review certain dates in slides that have been 
updated/clarified

From June 17, 2024

Å Present Bonnevilleôs initial thinking on the 
overall CHWM Calculation process and timeline

Å Take feedback to identify any customer 
concerns 

Å Seek to identify milestones and deadlines that 
meet both Bonneville and customer needs
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Where weôre heading

This summer, BPA will prepare and share a 
document with key milestones and deadlines for 
each step of the CHWM Calculation process. 

This will either be a stand-
alone document or will be
incorporated into a broader
Provider of Choice milestones
and deadlines document.
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Policy Review - CHWM Calculation
CHWM = Base Allowance ςHeadroom Adjustment 

+ Conservation Adjustment 
+ New Specified Resource Adjustment 
+ Load Growth Adjustment 
+ Proportional Share Adjustment

Base Allowance = FY2024 Rate Period High Water Mark

Headroom Adjustment = max(0,Base Allowance ïPF eligible load)

Where:

PF 

eligible 

load

= FY2023 weather normalized Total Retail Load* 

ïNew Large Single Loads

ïFY2023 Dedicated Resources

*Customers may request a one-time adjustment to TRL 

through an ñeconomic adjustmentò for qualifying loads
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CHWM Calculation Contôd
CHWM = Base Allowance ςHeadroom Adjustment 

+ Conservation Adjustment 
+ New Specified Resource Adjustment 
+ Load Growth Adjustment 
+ Proportional Share Adjustment

Conservation 

Adjustment 

= 50% of self-funded conservation from FY 2012 through FY 2023

New Specified 

Resource 

Adjustment 

= 50% of New Specified Resources dedicated to load in FY2023

Load Growth 

Adjustment 

= 25% of the max(0,PF eligible load ïBase Allowance) 

Proportional 

Share 

Adjustment 

= Customerôs share, based on its initial CHWM relative to the initial aggregate 

CHWMs of all customers, of the difference between 7,250 aMW and the sum of 

initial CHWMs.  If initial aggregate CHWMs are greater than 7,250 aMW, no 

adjustment will apply nor will CHWMS be reduced.
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Subsequent CHWM Adjustments

ÅCertain conditions merit an increase to a customerôs CHWM 
after Provider of Choice CHWMs are calculated in FY2026.

Å These are the only adjustments that will be available during 
Provider of Choice.

Å These adjustments will be calculated and added to a 
customerôs CHWM during a biannual process, prior to each 
rate case, that will also establish above-CHWM load amounts 
for customers.

ÅConcurrent with the calculation of customer CHWMs in FY2026 
Bonneville will hold a public process to establish 
implementation details for all subsequent CHWM adjustments.
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Subsequent CHWM Adjustment Categories

ÅSmall Utility:  Allow customers with PF-eligible load 
under 5 aMW to increase their CHWM up to the lesser of 
double their Provider of Choice CHWM or 5 aMW.

ÅNew Public Utility: Allow new public utilities to purchase 
power sold at a PF Tier 1 rate. Bonneville will calculate 
new public utilitiesô CHWMs based on their PF-eligible 
load. 

ÅTribal Utility:  Allow a tribal utility to increase its CHWM 
for load within the tribal utilityôs service territory.
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Adjustment Categories Contôd

ÅDOE Vitrification Load: Increase DOE Richlandôs CHWM to 
serve the total DOE Richlandôs vitrification plant load up to the 

difference between DOE Richlandôs Provider of Choice CHWM and 

their base allowance.

ÅCF/CT:  Bonneville will increase a customerôs CHWM if it has a 
CF/CT load whose electric power demand significantly dropped due to 

certain qualifying factors as provided in section 2.4.2.5 of the Policy.

ÅPort Townsend Paper:  If Port Townsend Paper is not offered a 

DSI contract and the load is PF eligible, would allow Jefferson PUD to 

increase its CHWM pending a public process to determine 

qualifications and amount of CHWM to be granted. 9
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Full Timeline Preview



Resource 
processes

Loads- Weather 
normalization and 

economic adjustment

CHWM contract drafting 
and Subsequent 

Adjustments

CHWM calculation 
Process

Conservation Adjustment

Resource 
removal

Resource 
value 
determination

May Aug Nov

2024

Feb May Aug Nov Feb

2025 2026

PSS pull NLSL loads; AEs review with customers

Contracts Signed (Dec. 2025)

Returning publics value determinations- NLSLs, loads, resources, etc.

BPA review historical and returned loads to determine values 
for economic adjustment

Customer deadline for reporting FY23 savingsSeptember 30, 2025

Oct 2024 - May 2025 Resource removal for CHWMs

Aug 2024 - May 2025 Resource value determination/ Attachment C Process

Oct 2024 - Feb 2025 Gather and validate data for weather normalization

Feb 2025 - May 2025 Estimation of weather adjustments to loads

Jun 2025 - Jul 2025 Potential recalculation of weather normalization, based on customer comments

Oct 2025 - Dec 2025 Determine Energy Efficiency FY23 data

Oct 2025 - Feb 2026 Draft Subsequent adjustment Policy

Release preliminary CHWM numbers February  2026

Feb 2026 - Apr 2026
Work with customers to address 
comments

Publish final CHWMs and close-out letter May 2026

May

Dec 2025 - Feb 2026
Calculate CHWM, including Proportional Share 
Adjustment, QC

Draft Subsequent Adjustment Policy released in 
alignment with draft CHWM values February  2026

Customers submit resource removal requests to BPAOctober 1, 2024

Feb 2025 - Mar 2025 Publish draft resource values; comment period

BPA publishes final resource values May 2025

Customer deadline to submit loads for economic adjustmentOctober 1, 2024

Jun 2024 - Dec 2024 Draft section 7 and Exhibit B contract language 

Publish final Subsequent Adjustment Policy and close-out letter May  2026

Customer deadline to submit loads for consideration for CFCT adjustmentOctober 1, 2024

Public Process/ Comment Period

BPA milestone or deadline

Customer milestone or deadline
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Customer Resource Related 

Timeline
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Eligibility for Resource Removal:

Permanent Resource Removal

ÅPoC Final Policy and ROD provided that if BPA grants 
removal for sources not serving load beyond RD, BPA 
will not include these resources as deductions from 
PF-eligible load when calculating CHWMs.

ÅCustomer resources are only eligible to be removed 
from the CHWM Calculation if the customer requests 
and receives permanent resource removal which will 
take effect by the start of the PoC Contract, under one 
of the conditions on the following slides.
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Permanent Resource Removal Contôd

Key dates:

ïCustomers must submit resource removal requests by October 1st, 
2024.

ï The resource must be eligible for removal by September 30th, 2028.

Unspecified Resources will not require a customer request for 
removal, per the RD contract:

ï ñUpon termination or expiration of this Agreement any Unspecified 
Resource Amounts listed in Exhibit A shall expire, and «Customer 
Name» shall have no further obligation to apply Unspecified     

Resource Amounts.ò
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Eligibility for Resource Removal:

Customer Resources 
Å 5(b)(1) provides that Bonneville serves a customerôs firm power load 

net of its resources. 

Å Section 5(b)(1) calls out two categories on non-federal resources that 
a customer is required to take to load.

ñFirm power load . . . To the extent that such firm power load exceedsð

(5)(b)(1)(A): ñthe capability of such entityôs peaking and energy resources used in 
the year prior to December 5, 1980, to serve its firm load in the region, and

(5)(b)(1)(B): ñsuch other resources as such entity determines, pursuant to 
contracts under this chapter, will be used to serve its firm load in the region.ò  

example: A customer resource contracted for the period by the customer for 
the period of the contract.

15



B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O NB O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N

Eligibility for Resource Removal:

Permanent Resource Removal
Å 5(b)(1)(a) and (b) resources must continue to be used to serve 

firm load unless they are permanently removed through one of 
the following:

ï(1) Administratorôs consent,

ï (2) Discontinued because of obsolescence, retirement, loss of 
resource,

ï (3) Loss of contract right.

Å For more detailed descriptions of each of the above conditions, 
see the Resource removal slides in the Appendix.
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Resource Removals:

ÅBonneville will batch resource removal requests wherever possible

Å Customers work with their Account Executives to move through the 

resource removal process

Å Approval time will vary based on the complexity of the circumstances 

surrounding the request.

Resource Value Determination Process:

ÅWhile the processes will be taking place on similar timelines, 

remember that resource values will be determined based on FY2023 

values, and are unrelated to the Declaration Parameters which will be 

developed for determining Exhibit A resource values during Provider of 

Choice.
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Loads and Weather Normalization 

Timeline
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Load Timelines-

Weather 

Normalization 

and Economic 

Adjustment

May

2024

Jul Sep Nov Jan Mar May Jul Sep Nov

2025

Power Account Services pull NLSL loads; AEs review with customers

Kick-off workshop Sep 2024

Customer deadline to submit loads for economic adjustmentOctober 1, 2024

Oct 2024 - Dec 2024 Review historical loads of loads submitted for economic adjustment and determine eligibility

Returning publics value determinations- NLSLs, loads, resources, etc.

Oct 2024 - Dec 2024
Gather historical daily load, monthly and annual irrigation data from customers for weather 

normalization

Customer deadline to submit data for 
weather normalization

December 16, 2024

Dec 2024 -Feb 2025 Data validation for weather normalization

BPA deadline to deliver data for customers to review Feb 2025

Feb 2025 - May 2025 Estimation of weather adjustment to loads

Jun 2025 - Jul 2025 Customer comment period

Jun 2025 - Jul 2025
Potential recalculation of weather 

normalization, based on customer comments

Customer deadline to submit final loads for economic adjustment October 15, 2025

Oct 2025 - Dec 
2025

BPA review historical and returned loads to determine 

values for economic adjustment

February 2025 - February 2025 Technical workshops 

BPA workload, in collaboration with customers

BPA task

Public Process/ Comment Period

BPA milestone or deadline

Customer milestone or deadline
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Conservation Adjustment 

Timeline
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Conservation 

Adjustment

Sep Oct Nov

2025

Customer deadline for reporting 

FY23 savings
September 30, 2025

Oct 2025 - Dec 2025 Determine Energy Efficiency FY23 data

Dec

Conservation Adjustment:
ÅBPA will update savings figures with any self-

funded conservation completed in FY 22 and FY 

23 but reported in FY 24 or FY 25.

ÅCustomer funded NEEA savings for 2023, which 

have been reported as of May of 2024, will be 

incorporated.
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CHWM Contract Language and 

Subsequent Adjustment 

Processes
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CHWM contract 

language 

and 

Subsequent 

Adjustments

Jun Aug Oct

2024

Dec Feb Apr Jun

2025

Oct 2025 - Feb 2026
Subsequent adjustment 

documentation/ Process

Draft Subsequent Adjustment Policy Released in alignment with draft CHWM valuesFeb 2026

Customer deadline to submit loads for consideration for CFCT Adjustment Oct 1, 2024

Determine and communicate customer eligibility for Small Utility Adjustment based on final CHWM valuesMay 2026

Jun 2024 - Dec 2024 Draft section 7 and Exhibit B contract language

Aug Oct Dec Feb Apr

2026

Release preliminary CHWM values Feb 2026

Feb 2026 - Feb 2026
Comment period for 

Subsequent Adjustment Policy

Publish final Subsequent Adjustment Policy and close-out letter May 2026

Publish final CHWMs and close-out letter May 2026

Contract Language and Subsequent Adjustment Processes:
ÅBecause CHWM policy will no longer be located in the TRM/ PRDM, 

much of the CHWM policy was laid out in the Final Policy.

Å Some components of subsequent adjustment implementation will appear 

in the contract in section 7 or Exhibit B.

Å BPA will document implementation details for the Small Utility adjustment, 

New Utility adjustment, CFCT Adjustment, Tribal Utility adjustment, DOE 

Vitrification adjustment and Port Townsend Paper as necessary in a 

standalone Subsequent Adjustment Policy and as needed in subsequent 

public processes.
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Contract High Water Mark 

Calculation Process


