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Notes on this presentation:

• This presentation is posted as it was shown at the workshop on 

Nov. 4, 2025. In preparing the rate model for external release, BPA 

staff discovered an error in the implementation of the like-for-like 

transmission change relative to the Reference Case. BPA also 

discovered a typographical error that said “Bifurcated” instead of 

“Unbifurcated”.

• BPA posted a corrected “REP Settlement Concept v2” document on 

Nov. 5, 2025 on the Post-2028 REP website. This document 

accounts for the above corrections and contains additional details 

around the Net Present Value calculation.

https://www.bpa.gov/energy-and-services/power/residential-exchange-program/post-2028-rep
https://www.bpa.gov/energy-and-services/power/residential-exchange-program/post-2028-rep
https://www.bpa.gov/energy-and-services/power/residential-exchange-program/post-2028-rep
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Post-2028 Residential Exchange Program 

Settlement Concept Workshop  
Tuesday, November 4th, 2025

9:00 am – 4:00 pm
RHR and WebEx

https://www.bpa.gov/learn-and-participate/public-involvement-decisions/event-calendar/event-details?pageid=%7b9160857E-082F-4091-B84D-DF9448903E56%7d
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November 4th Workshop Agenda

Workshop Topics Presenter(s)

Opening Remarks Kim Thompson

Introductions and Agenda Scott Winner

Reference Case Update Richard Greene, Stephanie Adams, and       
Daniel Fisher

Settlement Components Daniel Fisher

Close-out Scott Winner

Breaks Est. Times

LUNCH Noon – 1:00 pm
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• Kim Thompson, REP Sponsor (VP of NW Requirements Marketing)

• Paulina Cornejo, REP Policy Lead

• Michael Edwards, REP Technical Lead

• Aimee Robinson, Economist

• Richard Greene, Legal Counsel 

• Neal Gschwend, Legal Counsel

• Stephanie Adams, Rates and 7(b)(2) Lead

• Jonathan Ramse, Economist

• Daniel Fisher, Power Rates Manager

• Scott Winner, PSRF Supervisor

Post-2028 REP Team
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Presenters – Richard Greene, 

Stephanie Adams, and Daniel 

Fisher

Reference Case 

Update

Senior Attorney Advisor, Public Utilities Specialist, 

and Power Rates Manager
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• BPA’s Settlement Criteria (REP-12 ROD)
– (1) provide COUs with at least as much rate protection as the rate protection 

afforded under Section 7(b)(2) of the Northwest Power Act;

– (2) provide REP benefits in a manner consistent with Section 5(c) of the Northwest 
Power Act and distribute such REP benefits among the settling IOUs in a manner 
consistent with BPA’s current ASC Methodology and with rates that are consistent 
with Section 7 of the Northwest Power Act.

• BPA Staff’s Reference Case circa 2011
– Reference Case reflects BPA Staff’s position on the disputed issues from the 2007 

WP-07 Supplemental ROD.

– BPA converted the Reference Case into a stream of REP benefits (and 7(b)(2) rate 
protection) for the duration of the settlement term.

– BPA did the same for 22 scenarios in litigation.

– BPA compared Reference Case REP benefits to Settlement REP benefits; 
Settlement REP benefits were lower, so we were in compliance with 7(b)(2). 

6

2012 Settlement Value Context - Method
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• Settlement Value

– Negotiated between IOUs and 

Publics (NPV for 16 years)

– Shape of REP benefits was 

agreed to by IOUs and Publics

– Included “Lookback” refunds to 

Publics
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2012 Settlement Value Context - Amount
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• The refreshed FY 2029 REP benefit analysis is informed by the BP-26 Final Proposal. The 

analysis performed a targeted refresh. 

– Most data for the FY 2029-34 period is inflated or held flat to FY 2028. However, the Resource Stack 

which is unique to calculating REP benefits underwent significant updates. 

• Recent analysis estimates REP benefits at $128 million; a $94 million dollar increase from 

January 2024 values. The greatest driver of change is updating the resource stack 

methodology and inputs. 

– The weighted average cost of resources called upon 

in the resource stack increased from $14.26/MWh to 

$38.75/MWh; this lowers Rate Protection and 

increases REP benefits.

REP Benefit Analysis: Updated Reference Case Results
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Reference Case Circa Jan. 2024 vs. Nov. 2025
REP benefits increased $94 million from $34 

million to $128 million with refreshed inputs. 

• The Resource stack increased benefits by $143 

million, the weighted average cost of resources called 

upon in the resource stack increased from 

$14.26/MWh to $38.75/MWh; this lowers Rate 

Protection and increases REP benefits.

• Exchange Inputs increased benefits by 

$19 million, this reflects higher ASCs. 

• The discount rate decreased benefits by 

$40 million due to the rate dropping by roughly 1%. 

• The revenue requirement decreased benefits by 

$14 million, this is due to higher costs. 

• Loads & Resources lowered benefits by $8 million, 

due to higher loads and fewer FBS resources in the 

7(b)(2) Case, lowering Rate Protection.

• Net Secondary reduced benefits by $6 million, this 

is due to lower NSR driving up the PF rate.



B O N N E V I L L E  P O W E R  A D M I N I S T R A T I O N

POST

2028
REP

Presenter – Daniel Fisher

Settlement 

Framework 

Power Rates Manager
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Ref. Case with Single PFx & Like-for-Like Transmission

*Note: The values in this 

presentation have been 

updated to account for an 

error in model 

implementation discovered 

after the Nov. 4 workshop. 

The corrected values can 

be found on the Post-2028 

REP website here.

https://www.bpa.gov/-/media/Aep/power/residential-exchange-program/post-2028-rep/refcase-singlepfx-like-4-liketx-external-release-v2.pdf
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BPA Staff Proposed Negotiable Implementation Details

• Overall separation of Base REP Benefits and Variable REP Benefits

*Note: The values in this presentation 

have been updated to account for an 

error in model implementation 

discovered after the Nov. 4 workshop. 

The corrected values can be found on 

the Post-2028 REP website here.

https://www.bpa.gov/-/media/Aep/power/residential-exchange-program/post-2028-rep/refcase-singlepfx-like-4-liketx-external-release-v2.pdf
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BPA Staff Proposed Negotiable Implementation Details con’t.

• Variable REP Benefits

*Note: The values in this 

presentation have been 

updated to account for an 

error in model 

implementation 

discovered after the Nov. 

4 workshop. The 

corrected values can be 

found on the Post-2028 

REP website here.

https://www.bpa.gov/-/media/Aep/power/residential-exchange-program/post-2028-rep/refcase-singlepfx-like-4-liketx-external-release-v2.pdf
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BPA Staff Proposed Negotiable Implementation Details con’t.

• Eligibility

*Note: The values in this presentation have been updated to account for 

an error in model implementation discovered after the Nov. 4 workshop. 

The corrected values can be found on the Post-2028 REP website here.

https://www.bpa.gov/-/media/Aep/power/residential-exchange-program/post-2028-rep/refcase-singlepfx-like-4-liketx-external-release-v2.pdf
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BPA Staff Proposed Negotiable Implementation Details con’t.

• IP Rate

*Note: The values in this 

presentation have been 

updated to account for an 

error in model implementation 

discovered after the Nov. 4 

workshop. The corrected 

values can be found on the 

Post-2028 REP website here.

https://www.bpa.gov/-/media/Aep/power/residential-exchange-program/post-2028-rep/refcase-singlepfx-like-4-liketx-external-release-v2.pdf
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BPA Staff Proposed Negotiable Implementation Details con’t.

• NR Rate

*Note: The values in 

this presentation have 

been updated to 

account for an error in 

model implementation 

discovered after the 

Nov. 4 workshop. The 

corrected values can be 

found on the Post-2028 

REP website here.

https://www.bpa.gov/-/media/Aep/power/residential-exchange-program/post-2028-rep/refcase-singlepfx-like-4-liketx-external-release-v2.pdf
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BPA Staff Proposed Negotiable Implementation Details con’t.

• Risk

*Note: The values in this presentation have been updated to account for 

an error in model implementation discovered after the Nov. 4 workshop. 

The corrected values can be found on the Post-2028 REP website here.

https://www.bpa.gov/-/media/Aep/power/residential-exchange-program/post-2028-rep/refcase-singlepfx-like-4-liketx-external-release-v2.pdf
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Presenters – Scott Winner 

Close-out

Power Planning and Forecasting Supervisor
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• Please submit to BPA a response by COB Tuesday, November 
18th on today’s settlement concepts to rep2028@bpa.gov. BPA is 
looking for whether your organization would plan to contest the 
general framework discussed by BPA Staff, and if so, why.

• BPA recognizes that such requested responses are directional. BPA 
is seeking to gauge interest in the settlement concept. 

• Based on responses, BPA will determine whether to pivot to formal 
settlement development or continue with Phase 2 efforts.

• If you want to be involved in future settlement conversations, please 
send your name, your organization (who you represent), and an 
email address to rep2028@bpa.gov with your request.

19

Next Steps

mailto:rep2028@bpa.gov
mailto:rep2028@bpa.gov
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• The topics for the workshop scheduled for Thursday, 

November 20th have been combined with content for 

the workshop Wednesday, December 3rd. There will 

be no workshop on November 20th.

• The informal comment period for the full preliminary 

draft RPSA has been extended to COB Tuesday, 

November 25th.

20

Scheduling Changes
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❖ Submit written comments and questions to rep2028@bpa.gov.

❖ Details to attend all Post-2028 REP Phase 2 workshop can be found 
on BPA’s event calendar.

❖ For REP background, post-2028 public workshop materials, public 
notices, and additional REP resources, go to the                        
Post-2028 REP webpage.

❖ To receive pertinent notifications related to this process sign up for 
Tech Forum.

Communication and Resources
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mailto:rep2028@bpa.gov
https://www.bpa.gov/learn-and-participate/public-involvement-decisions/event-calendar
https://www.bpa.gov/energy-and-services/power/residential-exchange-program/post-2028-rep
https://www.bpa.gov/energy-and-services/power/residential-exchange-program/post-2028-rep
https://www.bpa.gov/energy-and-services/power/residential-exchange-program/post-2028-rep
https://www.bpa.gov/about/who-we-are/email-opt-in
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Thank you!
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