
Year 1                      Year 3           Year 2                                   

8/31/2017

10/5/2017

11/7/2017

1/12/2015

9/29/2015

10/19/2016

10/27/2017

AGC Cutover
10/13/2015

1/5/2015

Dec-16

8/17/2017

7/13/2015

3/24/2015

1/21/2015

1/21/2015

Project Length 36  Months (if all goes well)

Typical BAA (Balancing Authority Area) Project Milestones

10/20/2015

Close out MS 

Project 

Template

Testing Complete

Receive 

Customer 

Inquiry

Control Center 

system changes 

complete

7/20/2015

Designs 

Issued

BAA Move 

Study 

Finalized

External Project 

Kick-Off Meeting

Final 

PRD 

Issued

Construction (Metering 

& Telemetry & RAS)

Draft BAASA / 

Long Term 

Agreements

Draft 

Operations 

Agreement

Customer Rate 

Case Election

Customer 

Submits Official 

BA Move 

Request(s)

Executed 

Construction 

Agreement

Conduct 

Scoping 

Meeting

RAS: Local 

Integration Test In-service 

Date

Conduct 

Pre-Scoping 

Meeting (as 

needed)

RAS: WECC 

Reliability 

Subcommittee 

design

1/1/2015 - 4/1/2015

Phase 1 Initiation (3 months)

3/25/2015 - 12/7/2015

Phase 2 Planning/Study (8 months)

10/19/2016 - 8/30/2017

Phase 4 Construct (10 months)

8/31/2017 - 10/26/2017

Phase 5 Control Area Changeover (2 months)      

Internal Project 

Kick-Off Meeting

12/2/2015

12/7/2015

Customer 

Submits 

Formal DTC 

Request

Executed BAA 

Move Study 

Agreement

Conduct Study Bookend 

Schedule

Identify 

Project 

Team

4/10/2015

8/3/2015

7/14/2015

8/6/2015

8/6/2015

7/30/2015

Submit draft Construction 

Agreement to customer

Submit draft Construction 

Agreement to Adjacent BA

Customer submits 

compliance and 

registration 

documents

Customer 

accepts BAA 

Move Study 

Report

10/15/2015 - 10/20/2016

Phase 3 Design (12 months)

Design and 

Requisition 

Materials

7/20/2017

Executed 

Operations 

Agreement

Executed BAASA / 

Long Term 

Agreements
Requisition 

of 

Materials

7/15/2015


