
STIC
K  TO  PRIORITIES

LIS

TEN  MORE  THAN  TALK

CONSIDER  IT  DONE

COME  TOGETHER

CON

NECT  TO  THE  MISSION

PASS IT ON

VALUE PEOPLE

L E A D E R S H I P  B E H A V I O R S  T O  D R I V E  M A N A G E M E N T  E X C E L L E N C E

OUR VALUES
Safety, Operational Excellence, Collaborative
Relationships, Trustworthy Stewardship

Define your strategic priorities and be disciplined
to focus on the top 3-5 right things.

Take time to actively and 
respectfully listen.

Accept and meet your commitments reliably.
Trust others will do the same.

Conduct healthy debate, with final decision
in the best interest of BPA as a whole.

Stay aligned moving forward.

Connect individual’s goals and work to
agency’s bigger picture. Motivate & mentor. 
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Communicate information deliberately and 
frequently. Be transparent and authentic.

Here 
is the latest; 
share with
your team

Show respect and genuine appreciation 
for your team. Invest in their 
performance & development.

Just wanted 
to check in;

how are you?

OUTCOME
Better achieve our mission & strategic objectives 
through: Strategic Alignment, Prioritization,
Communication, Execution

That aligns
with my top three

quarter goals

Please
tell me more
about thatLet’s solve 

this together

Let me
show you how
it connects to

our goals

You will
have it by next 

Friday

I’m 
not sure how 
this relates


