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9.0   PLANNING AND GOVERNANCE
Planning and Governance oversees strategic and other shared functions planning processes and establishes and oversees agency compliance and governance functions at Bonneville Power Administration (BPA).
A.
Supply Chain Policy and Governance is responsible for the planning, direction, oversight and management of comprehensive supply chain policy and governance aligned to meet BPA mission and objectives. This function plans, develops, and administers programs, systems, and processes which are functionally critical for successful management and support of BPA’s supply chain policy and governance.  This includes the Head of Contracting Activity (HCA) authority; Organizational Property Management Officer (OPMO); optimizing BPA’s use of its separate statutory supply chain authority; delegating authority for contracts and financial assistance transactions (excluding land, power, and conservation acquisitions); and providing governance oversight to BPA’s acquisition, financial assistance, and personal property operations to ensure conformance with established law, regulations, policies, procedures, and good business practices.

B.
Regulatory Affairs and Compliance maintains a comprehensive regulatory affairs program aligned to meet BPA mission and objectives through the overall coordination and management of systems and processes established to ensure agency compliance with applicable regulatory rules and standards. These responsibilities include planning, development, and administration of programs, systems, and processes which are functionally critical for successful management and support of BPA’s regulatory affairs. This includes monitoring and shaping developing regulations that will apply to BPA, implementing management controls and reporting, BPA Manual and Department of Energy (DOE) Directives, implementing and administering Office of Management and Budget (OMB) Circular A-123, Management’s responsibility for Internal Control; and formulating and implementing BPA policy and standards for Federal Energy Regulatory Commission (FERC) Standards of Conduct.  This function serves as a focal point for agency-level reporting to the Department on a broad array of topics.

C.
Strategic Planning plans, directs, and manages a comprehensive strategic planning program and a comprehensive asset management program aligned to meet BPA mission and objectives. They are responsible for planning, developing, and administrating of programs, systems, and processes which are functionally critical for successful management and support of BPA’s strategic planning program.  This includes establishing clear BPA strategic direction and establishing an integrated plan to carry out the BPA mission, strategic objectives, and multi-year performance targets that integrate both business and public responsibility goals. Also, this function serves as the system administrator for the agency’s automated performance management system used to track performance toward accomplishing the agency’s strategic plan, and developing the agency-wide policies, procedures, and training for the automated performance management system; managing and facilitating the process for business unit preparation and execution of BPA strategic objectives; monitoring “mega-trends” that are developing within the industry, translating substantive implications into recommendations for adjusting and refining the BPA strategic plan; developing and prescribing the BPA process framework for public policy development; and staffing or leading ad-hoc cross-BPA teams on public policy or evaluating topics of strategic BPA interest.  This function is responsible for agency level asset management policies, strategy, and integrated planning process; preparing BPA agency level asset management plans; maintaining the agency’s analytical tools to assist in formulating asset strategy for tracking asset performance; evaluating and designing methods for prioritizing asset-related spending; monitoring asset capabilities, condition performance, and risks to ensure they are managed in a manner consistent with BPA priorities; and for evaluating future business conditions and their implications for BPA asset decisions.
D.
Industry Restructuring plans, directs, and manages the comprehensive industry restructuring program aligned to meet BPA mission and objectives. They are responsible for analyzing, assessing, and developing agency strategies and policies associated with governmental, industry, and interest group initiatives associated with electric industry restructuring.  They lead BPA’s analysis and support of the regional changes necessary for a transition to ColumbiaGrid, or a similar one-utility-like approach to planning and operating the region’s transmission grid.  Industry Restructuring manages BPA’s participation in regional and national efforts to ensure development of adequate resources, coordinates BPA’s response to national legislation that affects operations of both business units (e.g., the Energy Policy Act of 2005), and facilitates the discussion of policy and programmatic issues that affect both business units.

E.
Security and Emergency Management assists headquarters and field organizations in achieving adequate security to meet their particular risks and needs; evaluates and recommends improvements in the line security program performance; secures contract support; and implements security program measures based upon appropriate risk assessments of critical BPA and Federal Columbia River Power System (FCRPS) infrastructure.  They are responsible for an agency-wide Emergency Management and Continuity of Operations (COOP) program that adequately prepares the agency to respond, recover, and restore services across a broad spectrum of threat.  The organization also manages BPA’s Operations Security (OPSEC) Program, and the government wide implementation of new federal standards for identification badges, background investigations and smart card access control.  Also, this function serves as a regional/national lead for critical infrastructure protection and regional disaster resiliency planning.  This includes coordination with Corps of Engineers, Bureau of Reclamation, other private and public utilities, federal, state and local agencies, and region-wide and national level law enforcement agencies when appropriate.  Infrastructure protection requirements also require continuous liaison and coordination with Department of Energy (DOE), Department of Homeland Security, North American Electric Reliability Council (NERC), Western Electric Coordination Council (WECC), and others.
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