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Brown Bag: Update on the Status of NED

When: Tuesday Feb. 17, 2015
Time: 12:00 p.m.-1:00 p.m. PDT

BPA has undertaken a course correction on the
development of NED. This course correction is a
result of a formal project assessment that identified a
number of concerns. The obstacles identified were
not a result of a single issue, but rather the
combination of factors including technology platform,
resource allocation methodology, and decision-
making processes. Some of the issues named in the
assessment include:

e The software platform being used as the
foundation for NED was not adequately evaluated
and proved to be inadequate to meet the needs
of the project.

e Though EE and IT had assigned staff and budget
to the project, the analysis confirmed staff was
pulled in too many directions, in part due to
ongoing staffing restrictions facing BPA over the
past year. This resulted in challenges in setting
priorities and often delayed progress.

e Decision making was too democratic. Lack of
empowerment delayed important design and
requirement decisions.

e Staff turnover and retention difficulties, especially
with developers, created significant issues for
project progress

The assessment characterized many of these issues
as serious enough to jeopardize the success of the
project (e.g., the platform selected was deemed
inadequate from a technology perspective). To
further discuss these issues we will be hosting a
brown bag webinar on Feb 17. During this meeting,
we plan to discuss the context for the course
correction and provide information on our path
forward. We will also be releasing an FAQ in the near
future.

Join the Meeting

https://www.livemeeting.com/cc/bpa/join?id=RN9R7Q&role
=attend&pw=dR%3A*%23%21bj9

Add to my Outlook Calendar

https://www.livemeeting.com/cc/bpa/meetinglCS?id=RN9R
7Q&role=attend&pw=dR%3A*%23%21bj9&i=i.ics

Audio Information

Use the information below to connect. Please note
this is a new teleconference number.

Toll-free:
Participant code:

+1(866) 715-2219
8887596

First Time Users

To save time before the meeting, check your system
to make sure it is ready to use Microsoft Office Live
Meeting.

http://go.microsoft.com/fwlink/?Linkld=90703

Troubleshooting
Unable to join the meeting? Follow these steps:

1. Copy this address and paste it into your web
browser:

https://www.livemeeting.com/cc/bpa/join

2. Copy and paste the required information:

Meeting ID: 2G76RF
Entry Code: dR:*#!bj9
Location: https://www.livemeeting.com/cc/bpa

If you still cannot enter the meeting, contact support:

http://r.office.microsoft.com/r/rlidLiveMeeting?p1=12
&p2=en_US&p3=LMInfo&p4=support\

Mac Compatibility

Please note live meeting is not compatible with mac
products using OSX. Live Meeting will work for Mac
users operating on a virtual windows desktop (e.g.
MyPC).



https://www.livemeeting.com/cc/bpa/join?id=RN9R7Q&role=attend&pw=dR%3A*%23%21bj9
https://www.livemeeting.com/cc/bpa/join?id=RN9R7Q&role=attend&pw=dR%3A*%23%21bj9
https://www.livemeeting.com/cc/bpa/meetingICS?id=RN9R7Q&role=attend&pw=dR%3A*%23%21bj9&i=i.ics
https://www.livemeeting.com/cc/bpa/meetingICS?id=RN9R7Q&role=attend&pw=dR%3A*%23%21bj9&i=i.ics
http://go.microsoft.com/fwlink/?LinkId=90703
https://www.livemeeting.com/cc/bpa/join
https://www.livemeeting.com/cc/bpa
http://r.office.microsoft.com/r/rlidLiveMeeting?p1=12&p2=en_US&p3=LMInfo&p4=support
http://r.office.microsoft.com/r/rlidLiveMeeting?p1=12&p2=en_US&p3=LMInfo&p4=support

