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During Post-2011 Review, stakeholders recommended and BPA committed to adopt a policy to follow a
structured process for developing new programs taking several considerations into account. We are
proud to share that process with you. We believe that this represents a collaborative process for
designing and implementing programs. Included below is a high level overview of the process as well as
a detailed process flow document.

The image below illustrates how the process will look from an external perspective. There are four
phases of development. During each phase there is stakeholder engagement starting with idea
solicitation, then discussion with the Utility Sounding Board followed by a solicitation for feedback from a
broader group of recruited stakeholders who are knowledgeable and interested after the idea is formed,
and then moving on to a solicitation for broad public comment on a detailed concept.

Once the concept is finalized and approved at the management level, BPA begins its process to resource
the program either internally or with the help of a third-party implementer which requires following BPA’s
rules for procurement. After award, stakeholders are once again involved in the launch and delivery with
periodic opportunities to provide feedback either through specific groups or through ongoing channels
such as the Energy Efficiency Representatives and Utility Sounding Board.

Regional Program Development Process

Identify new opportunities Develop detailed concept Determine if program will be Develop program tasks and
through utilities, BPA sec description created with BPA program implementation plan; launch
tor leads, RTF changes and staff or contracted out program

emerging technology
Develop statement of work

Customer Engagement Customer Engagement Customer Engagement Customer Engagement
Engage USB to review initial Recruit customer feedback Announce to customers and Share program launch plan
idea and solicit feedback during concept development stakeholders when RFP is with customers and stake-
released and when vendor is holders
Establish public comment selected.
period for broad review of Develop clear program feed-
delailed concepl descriplion back channels (EERs, User

Groups, etc.)




Regional Program Development Process

Adopted July 2015

IDEA | CONCEPT DEVELOPMENT PROGRAM DEVELOPMENT IMPLEMENT/IMPROVE
0 0 0
: : Similar Program Concept (Competition)
' Yes, ' '
; NO End proceed—& ;
] with ] ¢ ]
' Proceed with Proceed with program 4 '
] concept? s ? ] ]
g Idea / input from utility, ' P YES concept: ' Develop Complete ' Complete program
= RTF change, : NO : Statement of Work detailed —Program Plan-» implementation / End
E technology innovation ' A End N based on feedback Program Plan ' continuation plan -
e ' Incorporate ' v > a
c [}
) H feedback for H H . g
a v ¢ 7| highlevel \ 4 ! ! 0%
e ) =
a ' concept bevelon Detaied (" EE Management | H H _ § g
& Develop initial : ev%cgzce(?)tfll e Team : contract out © Build inh : Laur;(cr'c/l/ Continue End g =
i .. build program uild in-house anage program a R
= program idea/ ' Characteristics of Description® and ' withpstgff? ' program 5 S
© proposal ' appropriate Draft Plan Determine whether ' H z
2 ' Customer groups for to proceed H H o
<= H feedback N— H Contract out .
' A ' '
o [] 4 [] v []
L H Y H H Near contract
o ' A ' ' end date
Feeq t?"?‘c" ' Establish Update detailed ' Draft scope (.)f - . ' Oc.ee.d Wi
on initial 3 recruited Feedback Conduct public concept ! v;/or; an? p(r:%que Participate in offer ! similar
Initial proposal H customer group | on initial comment period description and H ° ;JoprpRyFO a review H
program : for further review proposal plan : : Feedback &
proposal ' y A L y N ‘ ' discussion of
H H Scope ! new program
' ' of Awarded contract
c : : Work and providers
T H H ¥ information
= ' ' '
O H Detailed H H
_; : Feedback Customer ~ Concept : Complete > Complete :
o ' and feedback Description ' RFO contracting process ' Customer Customer feedback
2 H discussion (updated) ! v feedback
'
v : of concept : Y :
] ] ]
0 0 0
' ' '
’ ’ ’
' ' '
~ v [} v [} [}
S - . ' ) \ J \ 4 . ] I ' 4
E o | Utility Sounding : Recruited (" Public (" : 4 Customer Review ) :
= Publi kehol ;
8 = Board ! customer group stakeholders ‘ ublic stakeholders H Committee Members H UsB rev;ew OL
N ] ] ' program launc|
>'c ' Review updated ' '
o C . . p . plan - )
o ®© Review proposal ] Review concept . ] Review offers ] Periodic review by
QD : Review concept (Zg:if)?atl) : (optional) : - selected customer
> ~ ' i \ \_ ' \ Y, ' group
5 O ' Detailed i ' h Awarded contract
< ' Concept ' q id '
' Description ' and providers '
H H . information !
USB Feedback ' Customer Customer ' RFO details '
; feedback feedback ' '
' ' '
' ' '
g [} A ' y A '
= ' ' '
g Post USB : Post Detailed : : \
e feedback to ' Post customer Concept to public Post updated concept ' Distribute Post program '
© ] feedback on comments area and to public comments ] g development ] Post implementation /
= sector web H sector web page link on sector web area and link on sector H announcement for update to sector ' improve update to
' pag ' release of RFO '
e page ' page web page ' web page ' sector web page
®© H (Optional) H H
(@) ' ' '
2 : : :
o ' ] ]
' ' '
' ' '
'} '} '}

1: High Level Concept (i.e. “a mid-stream program for residential appliances”
2: Detailed Concept Description includes information such as what measures/opportunities the program addresses; how the program is administered; how the utility participates; what the utility receives, range of expected cost per kWh; and the considerations from the Post-2011 Revised Implementation Program, page 5.
3. Public comment using BPA public comment web pagel. Energy efficiency will keep the official record and will inform stakeholders how their feedback will be used. There is no necessary length of the comment period or requirement to respond to comments.
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