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Constitutional Accountabiliti

Federal Power Act Section 215

Standards and enforcement
Reports/assessments of reliability and adequacy
of the BES

Creates WIRAB; advises FERC and WECC

WECC Bylaws Section 1.2
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Constitutional Accountabilities

Regional Delegation Agreement
Standards and CMEP
Certification and Registration
Reliability Assessment and Performance
Analysis
Transmission Expansion Planning Program
Loads and Resources Activities
Event Analysis and Reliability Improvement
Training and Education
Situation Awareness and Infrastructure Security

WECC Bylaws Section 1.2
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Constitutional Accountabilities

WECC Bylaws Section 1.2

e Impartial, independent review and analysis of
reliability issues
Development of Standards relevant to the West
Consistent and fair CMEP
Event analysis and lessons learned
Cost effective services and practices
Being a central repository of information key to
planning and operation of BES in the West
Coordinating planning and modeling
Sharing and commenting on adherence to
industry best practices
Facilitating resolution of market seams and
coordination issues
Facilitating secure sharing of critical reliability
data
Providing a robust stakeholder forum

WECC Bylaws Section 1.2
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Bylaws Section 4.9 Review

Original list of topics

covered 23 items

categorized in the

following areas:

* Broad structure and
operation

e WECC membership
structure

* WECC committee
structure/activities

e Optimization of WECC
staff support

* Strategic changes for
WECC

Importance/urgency?

e Member class structure

* Nominating Committee
structure

e Ftc.

c T R I C 1 TY

WECC/Peak relationship
Overlapping services
and functions

Member class voting
rights

Funding structure

Etc.
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Focus Areas

e Committee roles, scope
and structure

* Relationship between
the MAC, WECC
members and staff

e WECC’s cost to
members
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Compliance Monitoring Update

 NERC’s Reliability Assurance Initiative — RAI
— More risk-informed approach to our entity oversight
activities
— Oversight will be informed by
e Risks that are fundamental to the Western Interconnection

* An entity’s inherent risk to reliability
e An entity’s voluntary Internal Controls Evaluation (ICE) strength

— May result in departure from historically rigid oversight
processes (e.g., audit cycles, self certifications, spot checks)

* Risk-Based Registration — remove entities/functions
which pose no material risk to reliability
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Reliability Planning and Performance

Assessment Priorities

Initiate and Study:

* Changing Resources and Loads

e Situational Awareness and
Event Analysis

* Operational Practices

Reliability Challenges

Variable
Generation

Participate and Support:
e Physical and Cyber Security
* Functional Model

Stay Aware:

* Changing Climate

* High-Impact, Low-Frequency
Events

* Workforce
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Business Plan and Budget Update

* Modest increase to the
= budget — less than 2.5%
1.22 26.93
27 26 0.22 * Assessments will decrease
. . 0.59 slightly — not using reserves
26 N o2 T
o — * Major initiatives for 2016:
2 # —Entity Oversight
Hf 24 * Workforce planning (2 auditor
é trainees)
g « Stabilizing risk-based CMEP
22 efforts
" —Reliability Planning
* Complete RAS modeling
20 * Reliability assessment of
47% “706;_ G, resource mix (stability and
%0% %”o K adequacy)
S z% Gfé,,, —Operations/Performance
A %%- * Retooling WECC'’s Event
& G Analysis/Situation Awareness
programs
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2015 Goals

Strengthen the Business

Build a shared understanding of the key reliability
challenges that will drive all of our programs
Effectively implement the risk-based Compliance
Monitoring and Enforcement Program

Manage the business effectively

Successfully renegotiate the five-year Regional
Delegation Agreement with NERC

Provide Valued and High-Quality Reliability
Assessments and Services

Develop more effective integration across programs
Support the Region’s long-term reliability planning
needs

Improve the timeliness and impact of performance
analysis activities

Continue to improve operator training programs

Bolster WECC's Institutional Capabilities

Strengthen governance processes and clarify
decision-making roles and responsibilities
Effectively integrate stakeholder expertise and
ensure appropriate transparency in WECC’s work
Strengthen WECC’s organizational development
program

Implement the new Leadership Development Model

Increase External Engagement

Foster relationships with key leaders across the
industry footprint

Listen to and learn from key policy-makers/opinion
leaders

Extend our outreach to ensure the right messages
are getting to the right audiences

Engage effectively with the ERO
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