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6.0
POWER SeRVICES
Power Services (PS) provides power products and services in all markets that are designed to meet customer needs, in addition to providing customers with the benefits of the highest quality and the most competitively priced electricity available.

The Senior Vice President (SVP) provides executive level leadership in guiding PS into the future.  This function maintains the balance between near- and long-term perspectives.  The SVP is responsible for maintaining an executive relationship with Shared Functions, general managers of customers and suppliers, congressional members and their respective staff, Departmental officials, state and local governmental officials and members of other interested parties.  The SVP ensures agency-level strategy is integrated with PS’ strategic direction.  The SVP also ensures that PS efforts comply with internal agency policy, guidance, key agency targets and other related targets.  The SVP provides leadership in developing and implementing agency-wide business process and PS process improvement.
6.1   POWER POLICY AND RATES

Power Policy and Rates provides clear strategic and tactical direction to support the business planning, rates, policy development, and decision support and policy analysis processes and systems of PS.  This function assesses business performance in the context of PS’ strategic vision, sales, and revenue targets, and provides analyses and managerial reports which explain differences between actual and target performance.
This function is responsible for developing and updating the business, revenue and risk analysis, as needed, and supporting the SVP and other business line executives, in making timely decisions on those strategies (interpretations, changes, decisions).  Specifically, the Power Policy and Rates function: (a) leads the power rate development and setting process; (b) coordinates, manages, and produces the business strategy, including research and analysis of the business environment and preparation of agency and PS strategic plans; (c) manages the annual process for establishing PS’ goals and targets and develops organizational plans to meet objectives; (d) develops, analyzes, and coordinates agency policy related to the power function; and (e) analyzes risk and decision alternatives.
Power Policy and Rates ensures that decision-making on major strategy and policy in PS is driven by strong, integrated analysis of the financial, rate, and risk effects of alternative decisions.  This group conducts, integrates, and ensures consistency of major decision analysis, rate setting, and revenue forecasting functions.  In addition, this group ensures strong analytic support for operational decisions.  They coordinate and provide liaison with Risk Management.  They are responsible for tracking and reporting on business line decisions and alternatives considered.

A.
Power Policy Analysis provides leadership in and is the center of firm power revenue forecasting, net secondary revenue forecasting, long-term natural gas price forecasting, long–term energy market price forecasting, policy analysis, and risk analysis for PS. This function establishes, coordinates, and oversees implementation of procedures, policies, and processes for forecasting natural gas prices, long-term energy prices, net secondary revenues, and long-term power purchases; policy and risk decision support analyses; and analysis of strategic choices and pricing proposals.

This group is also responsible for analyzing risk.  They work with marketing, sales, and hydro operations experts, to assess and quantify major risks of decisions.
B.  
Power Policy Development oversees and facilitates the comprehensive development of power policy.  This function defines the policy questions, defines the decision criteria, develops the alternative decisions, evaluates alternatives against criteria, recommends preferred alternative, conducts public review and internal involvement, communicates decisions through written reports and other written material, and conducts briefings and decision meetings for policy guidance.  This function also coordinates policy development and concurrence across the agency and ensures that policy formats and quality control are consistently applied throughout PS.  This group leads the teams to conduct policy development.
C.
Rates Design and Implementation design and price products for standardized products through power rate-setting, ensures product implementability, and supports the development of new products.  This function provides leadership in such rate development arenas as tiered rates methodology and prices for standard requirements, products, and processes, as well as analytical support for other groups including billing and customer service representatives.  Power Rates function provides timely, coordinated, and consistent rates analysis, including rate adjustments.  They provide leadership in rate development, rate design, rate process, and provide leadership for the agency in determining, establishing, and implementing rates in a formal 7(i) rates setting process.
D.
Residential Exchange Program (REP) has the responsibility for administering and overseeing BPA’s Residential Exchange programs as provided for in the Pacific Northwest Electric power Planning and Conservation Act of 1980, Section 5(c).  It provides oversight of Residential Purchase and Sale Agreements (RPSA) and Exchange Transmission Credit Agreements (ETCA).  It reviews and determines the exchanging utility’s Average System Cost (ASC).

The Residential Exchange was established in Section 5(c) of the Pacific Northwest Electric Power Planning and Conservation Act of 1980 (known commonly as the Northwest Power Act).  The goal of the Residential Exchange is to provide rate relief to Northwest residential and small-farm customers served by high-cost investor-owned utilities, as well as to residential and small-farm customers served by high-cost utilities with preference rights.  At the same time, Congress intended to limit the financial exposure of public utilities to certain costs occurring under the Northwest Power Act.  In crafting Section (5), Congress directed that the benefit of the Federal Columbia River Power System (FCRPS) be shared with those Northwest utilities that have ASC (average cost of resources) which are higher relative to BPA’s applicable Priority Firm Exchange rate.  The benefits BPA provides must be passed on to each utility’s residential and small-farm customers and cannot be used for any other purpose, such as profits or to subsidize other aspects of a utility’s business.

This organization ensures that RPSA, ETCA, exchange adjustments, accounts, interest charges, accruals, and related ASC invoicing billings are properly reviewed and completed.  It also analyzes each utility’s submittals to forecast its exchange costs.

It determines appropriate finance terms and conditions of contracts and quantifies effects of BPA power-related program or policy changes on exchange costs.  In addition, it approves the ASC benefit payments.  It prepares, manages, and implements the program’s budget and conducts exchange program benefit pass back reviews.

It interprets and develops policy regarding application of the ASC methodology.

6.2 GENERATION  AssET ManagemENT
Generation Asset Management assesses the current and future Generation Supply situation for existing federal and interconnected generating resources, and plans, directs, monitors, and reports on the operation of the Federal Columbia River Power System (FCRPS) resources. They provide integrated system planning and analysis.  They are responsible for Bonneville Power Administration’s (BPA’s) contract administration for all acquired generating resources. They coordinates utility power interchanges with Pacific Northwest, Pacific Southwest, and Canadian entities, under existing contracts for such transactions, as firm power, non-firm energy, exchanges, and storage.  They negotiate and develop contracts for real time sale of surplus firm power and real time acquisition of firm resources, and provide technical expertise in Generation Asset Management matters for long-term sales of surplus firm power, rates, policy development, and investigations.  They meet BPA’s contractual Generation Asset Management obligations within the legal, reliability, environmental fishery, and operational resource constraints, while maximizing the amount of power and revenue.  In cooperation with Environment, Fish and Wildlife, this function is responsible for the Endangered Species Act/Fish and Wildlife operations and consultations.  From these operations and consultations comes the integration of services, with a balance of fish and wildlife needs, as affected by the proposed Endangered Species Act/Fish and Wildlife activities, which will be collaboratively determined by Environment, Fish and Wildlife.  They coordinate the development and implementation of high quality strategies for hydro related actions to meet FCRPS Biological Opinion performance standards and Fish and Wildlife mitigation obligations.  Also, they establish outcomes, priorities, and strategies for the hydro system portion of the Biological Opinion Implementation; coordinates these with other federal agencies, states, public customers, and constituent groups; develops planning documents and implementation plans that support the coordinated outcomes, priorities, and strategies; and maintains up-to-date and accurate information on Biological Opinion actions and costs.
The Vice President provides executive leadership and strategic guidance for producing power products within the cost limitations provided in the market/production strategy process.  Also, this function creates and maintains the business interface with suppliers and is responsible for operating within cost and production targets.
6.3 NORTHWEST REQUIREMENTS MARKETING

Northwest (NW) Requirements Marketing develops products and services, establishes prices and contracts, and recommends rates.  This function creates and maintains the business interface with BPA customers.  It is responsible for meeting or exceeding established targets for sales and revenue, customer satisfaction, and cost targets.

The Vice President provides executive leadership and strategic guidance for the marketing, selling, and servicing accounts processes including process improvements.  Also, the Vice President provides resources to support the Requirements Marketing servicing functions.

A.
Eastern Customer Services Account Executives (AEs) serve as the BPA primary point-of-contact for the overall business relationship for NW Public Power, Direct Service Industry (DSI), and Investor-Owned Utility (IOU) customers located east of the Cascade Mountains.  They negotiate and execute sales agreements, energy efficiency agreements and Residential and Exchange Program (REP) agreements with assigned customers.  Also, the AEs lead core customer teams comprised of staff experts from other BPA functions to ensure customer needs and issues are effectively addressed.
B.
Power Account Services provides contract development, analysis, and negotiation support for the AEs in the Eastside and Westside organizations who are responsible for DSI’s, NW IOU’s, and Public Power Customers. Also they provide Account Specialist support to Eastside and Westside AEs and customer terms to ensure customer satisfaction and other targets are met.
Eastern Power Account Services provides contract development, analysis, and negotiation support for the AEs in the Eastside organizations who are responsible for DSI’s, NW IOU’s, and Public Power Customers. Also they provide Account Specialist support to Eastside and Westside AEs and customer terms to ensure customer satisfaction and other targets are met.

C.
Western Customer Services Account Executives (AEs) serve as the BPA primary point-of-contact for the overall business relationship for NW Public Power, DSI, and IOU customers located west of the Cascade Mountains.  They negotiate and execute sales agreements, energy efficiency agreements and REP agreements with assigned customers.  Also, the AEs lead core customer teams comprised of staff experts from other BPA functions to ensure customer needs and issues are effectively addressed.
D.
Transfer Account Services acquires transmission services from non-federal parties for delivery of power and energy to preference customers. In cooperation with, and support of, Account Executives, Scheduling Coordination and Bulk Hub staff develop strategies and protocols for managing transfer services, determining expense budget estimates, estimating seasonal and annual capacity requirements, and coordinating utility system expansion with transmission providers. In addition, Transfer Services monitors transmission provider tariff and business practices proposals, participates in planning activities and conducts special studies and analysis when necessary. 
6.4
BULK MARKETING

Bulk Marketing has four major functions:  bulk power marketing, transmission acquisition, reserve services marketing, and resource acquisition.  They are responsible for all non-requirements marketing, sales and account servicing in the bulk power markets.  Areas of market responsibility includes:  PNW wholesale marketers, utilities outside the Pacific Northwest,  and all active wholesale markets in the Western Systems Coordinating Council (WSCC), both inside and outside of the PNW including Canadian and California markets.  Also this function is responsible for trading floor activities and spot market sales.  The transmission and reserve services functions include the purchase or sale of transmission and reserve services.  Reserve services functions also include product development, pricing, and inventory control and reporting.  This function defines PS transmission policy, managing PS interests in the development of a Northwest Regional Transmission Organization (RTO) and other deregulation initiatives, and acting as PS’s interface with Transmission Services, the California Independent System Operator (ISO), and other WSCC transmission counter parties.  Also, they are responsible for BPA’s renewable resource acquisitions and project contract management as well as all resource acquisitions for PS.
A.
Trading Floor
1. Market Analysis and Pricing performs market analysis, product pricing, transaction analysis, and inventory tracking in support of the Trading Floor and Long Term (LT) Sales and Purchases.  Market analysis encompasses West coast wholesale power markets and natural gas fundamentals. Product pricing includes surplus energy and capacity products, reserve services, and other market-based-priced power products.

2.
Real Time & Daily executes hourly, daily, and balance of month sales and purchases of power and reserve services, including within month acquisition and sales of transmission products and services to support within month marketing activity.

B.  LT Sales and Purchases executes (LT) surplus sales greater than 18 months, including energy, capacity, reserves services, exchanges, renewables, as well as executes sales of environmental attributes. This function executes purchases greater than 18 months, including energy, capacity, reserves services, and renewables.  Also, this function performs acquisition and sales of transmission to support LT sales and purchases, develops LT marketing strategy for assigned areas of responsibility, and sale of generation components of ancillary services to BPA’s transmission organization.  This function negotiates and develops contracts for LT surplus marketing activity and resource acquisitions, and serves as PS primary point-of-contact extra-regional customers, IPPs, and marketers.
C. Scheduling Coordination is responsible for establishing, implementing, and accounting for energy schedules and necessary transmission arrangements in “real-time” and “pre-schedule” with utilities, other customers and transmission providers.
1. Power Scheduling Preschedule is a 5-day per week operation, with on-call coverage on weekends.  Major areas of responsibility include: a) Receiving, verifying, and validating scheduling data, b) Schedule creation (including "book outs" and "path outs"), c) Acquiring and assigning transmission, d) Creation of E-tags and linking  E-tags to schedules, and 5) Submission of schedules to Transmission Services and e) End of day check-out with Transmission Services.

2. Power Scheduling Real-time is a 24X7 operation in the Duty Scheduling Center (DSC) consisting of two desks, Loads Desk and the Transmission Desk.  Major areas of responsibility include: a) Managing changes to existing schedules, b) New schedule creation, c) Transmission acquisition, d) Monitoring transaction/transmission usage/limits, e) Creation/revision of E-tag and linking E-tags to transactions, and f) End of hour check-out.

3. Transfer Scheduling and ATF (After-the –Fact) is primarily responsible for two major functions: a) Prescheduling BPA transfer customer loads located outside the Bonneville Balancing Authority, and b) Reconciling power scheduled in accordance with provisions of surplus sales and purchase contracts, and long term agreements including Canadian Entitlement, Exchange contracts, Wind Generation contracts, Slice, General Transfer Agreements, Peaking contracts, and Ancillary Services.  ATF provides reconciliation/verification reports to Billing and Finance.   Transfer Scheduling is also the lead organization responsible for the development and implementation of the Regional Dialogue Scheduling System (RDSS).
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