Department of Energy

Bonneville Power Administration
P.O. Box 3621
Portland, Oregon 97208-3621

FREEDOM OF INFORMATION ACT/PRIVACY PROGRAM

October 15, 2014
In reply refer to: FOIA #BPA-2014-00042-F

Dan Seligman

Columbia Research Corporation
P.O. Box 99249

Seattle, WA 98139

Mr. Seligman:

This is a final response to your request for Bonneville Power Administration (BPA) records
under the Freedom of Information Act (FOIA), 5 U.S.C. § 552. Your request was received in our
office on October 8, 2013, with an acknowledgement letter sent to you on the same date. On
October 9, 2014, you had a conversation with the FOIA office to discuss your request and agreed
to receive a copy of the redacted contract as it has been received at BPA and without further
legal review.

You requested:
1. “A copy of the RFP used by BPA to select Avue Technologies.

2. A copy of the Avue Technologies contract (including the scope of work).

3. Records, including e-mails, from BPA to Avue Technologies directing, permitting or
approving Avue Technologies to prepare the September 27, 2013 report entitled “BPA’s
DOE/OPM DE Audit Analysis and Recommendations.”

Response:
On November 5, 2013, BPA pr0v1ded 132 pages of material that were responsive to the first item
of your request.

For the second item of your request, we have located 339 pages of responsive material and are
releasing 192 pages in full and 147 pages with redactions under the vendor’s request for
Exemption 4 status. There are no responsive documents associated with the third item of your
request.

The Freedom of Information Act generally requires the release of all government records upon
request. However, FOIA permits withholding certain, limited information that falls under one or
more of nine statutory exemptions (5 U.S.C. §§ 552(b)(1-9)).



Exemption 4 protects “trade secrets and commercial or financial information obtained from a
person and privileged and confidential” (5 U.S.C. § 552(b)(4)). Because the Avue-BPA contract
contains commercial and financial information from Awvue, it was sent to Avue for comment, as
required by Executive Order 12,600. Avue returned the contract with its requested redactions
under Exemption 4.

Rather than wait for the BPA’s analysis of Avue’s requested redactions, you agreed, via email
dated October 10, 2014, to accept the Avue redacted contract as a full response to this part of
your request. Enclosed is the redacted contract.

There are no fees associated with this request.

Appéal:

Pursuant to Department of Energy FOIA regulations at 10 C.F.R. § 1004.8, you may
administratively appeal this response in writing within 30 calendar days. If you choose to appeal,
please include the following:

(1) The nature of your appeal - denial of records, partial denial of records, adequacy of
search, or denial of fee waiver;

(2) Any legal authorities relied upon to support the appeal; and

(3) A copy of the determination letter.

Clearly mark both your letter and envelope with the words “FOIA Appeal,” and direct it to the
following address:
Director, Office of Hearings and Appeals
Department of Energy
1000 Independence Avenue SW
Washington DC 20585-1615

I appreciate the opportunity to assist you. If you have any questions about this letter, please
contact Colleen Cushnie, Case Officer (BPA Contractor, ACS), at (503) 230-5986 or via email at
cacushnie@bpa.gov.

Sincerely,

EM Fros;m T o D

Freedom of Information/Privacy Act Officer

Enclosure;
CD-ROM of Responsive Documents, FOIA #BPA-2014-00042-F
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BONNEVILLE

Power Administration

COVER SHEET CONTINUATION

BPA CONTRACT 57786
TALENT ACQUISITION SYSTEM

Contracting Officer Sanijit Kundu (503) 230-3518 | skkundu@bpa.gov
Contracting Officer’s Winston Young (503) 230-3603 | wbyoung@bpa.gov
Representative

Contracting Officer's Technical | Sherry Schaefer (503) 230-5969 | smschaefer@bpa.gov
Representative

The parties agree as follows:

1.

This BPA contract is issued as a task order against GSA Contract No. GS-35F-0119Y.
Subjection to any applicable mandatory provisions of the GSA Contract to the contrary, the
Avue Enterprise Master Subscription Agreement that is included in the GSA Contract and is
included in this contract document shall be the governing contract document regarding the
obligations of BPA and Avue with respect to the Avue subscription purchased, except and
subject to the specific additional or clarifying obligations contained below or in the “Clarifying
Addendum” made part of the Avue MSA for BPA.

The following attached documents comprise this contract:

= Attachment 1: Avue Enterprise Master Subscription Agreement, with incorporated BPA
contract clauses

= Attachment 2: Statement of Work

= Attachment 3: Carahsoft-Avue BPA RFO 22012-Attachment 6 Technical Response
Appendix 0308 2012.XLS

= Attachment 4: Carahsoft-Avue Business Proposal Response BPA RFO 22012 March 9
2012.pdf

= Attachment 5: GSA Contract No. GS-35F-0119Y

The initial three year period of performance is June 25, 2012 through June 24, 2015 with
five additional option year periods.

Funding is authorized for the initial period of performance on a firm fixed basis in the amount
of $5,207,565.00.
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SCHEDULE OF PRICES (22-51M)
(JUN 12)

The Contractor shall provide a subscription to Avue Digital Services in accordance with the following line
items:

Non-Responsive

PRICING FOR OPTION YEARS (7-54M)
(JUN 12)

Option years 1 -5 shall be priced as follows:
Non-Responsive
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CONTRACT TYPE (7-1)
(SEP 98)(BP17.1.9)

This is a Firm Fixed Price Contract.

PERFORMANCE PERIOD AND OPTIONS (7-7)
(SEP 98)(BP17.2.7.1)

(a) Thisis a three (3) year contract with options to extend for five (5) additional one year periods.

(b) BPA may unilaterally extend the term of this contract by written notice to the Contractor. BPA will
give the Contractor preliminary notice of its intent to extend at least 30 days before the contract
expires.

5. Please note BPA Contract 57786 on all invoices and send them via e-mail to the
following:

Bonneville Power Administration
Attn: Sherry Schaefer, NJM-3
905 NE 11" Ave.

Portland, OR 97232
smschaefer@bpa.gov
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VUIC

TECHNOLOGIES CORPORATION

®
AVUE TECHNOLOGIES CORPORATION: AVUE DIGITAL SERVICES

ENTERPRISE MASTER SUBSCRIPTION AGREEMENT WITH BONNEVILLE POWER
ADMINISTRATION

PURCHASED THROUGH CARAHSOFT TECHNOLOGY CORPORATION, AN AUTHORIZED AVUE PRIVATE
SECTOR HRLOB SHARED SERVICE CENTER (HRLOB SSC) RESELLER, UNDER GSA FEDERAL SUPPLY
SCHEDULE CONTRACT #GS-35F-0119Y [GS-35F-0131R] [CHECK WHICH CONTRACT # IS
CORRECT]

Effective: June _ ,2012

Avue, Avue Digital Services, Avue Atlas, Avue Command Center, Avue Navigator, Accreditcheck, Avue Workforce Services,
and Avue Enterprise Direct are registered trademarks of Avue Technologies Corporation.
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1.0 Enterprise Subscription

This enterprise Subscription Agreement (the
"Agreement") for Avue Digital Services (“ADS"), is
effective as of June, __ 2012 (the “Effective Date”)
between Avue Technologies Corporation (“Avue”)
and Bonneville Power Administration(“Subscriber”).
The ADS modules covered by this Agreement (the
“Subscribed ADS Modules”) and the Covered User
Community entitled to access to the Subscribed ADS
Modules under this Agreement are identified in
Attachment 1.

2.0 Subscription Periods

Avue enterprise subscriptions are sold on: (a) an
annual basis, in which case the client may elect to
make its subscription fee payments either (i) with a
single annual payment on or before the first day of
the subscription period, or (ii) in 12 monthly
installments; and (b) a monthly basis, in which case
the client pays its subscription fees on a month to
month basis. In either event, the initial Subscription
Period shall commence on the Effective Date and
shall continue for the period stated in Attachment 1
(in the case of an Annual Subscription) or month to
month so long as the monthly fee is paid in a timely
manner (in the case of a Monthly Subscription). The
Subscriber may renew its Annual Subscription for a
succeeding annual period by issuing an appropriate
written renewal order prior to the end of its then-
current Subscription Period.

3.0 Scope of Subscription and Incidental Services

3.1 The Subscribed ADS Modules, extranet access,
and services related to this subscription (the
“Subscribed Services”) shall consist of the
following for each Subscriber: (a) extranet
access to Subscribed ADS Modules, including
their associated user interface and content
databases; (b) on-going software application
and database management and
administration, including updates and
upgrades; (c) startup and ongoing
configuration for each of the Subscribed ADS
Modules; (d) professional deployment
services support such as training and briefings
for all managers and employees; (e) help desk
assistance for employees and applicants using
the system; (f) professional human resources
staff support directly to managers using the
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3.2

Subscribed ADS Modules. Avue Digital
Services constitutes “software maintenance
as a product” and includes the publishing of
bug/defect fixes via patches and
updates/upgrades in function and technology
to maintain the operability and usability of
the software product. It may also include
other no charge support that is included in
the purchase price of the product in the
commercial marketplace. No charge support
includes items such as user blogs, discussion
forums, on-line help libraries and FAQs
(Frequently Asked Questions), hosted chat
rooms, and limited telephone, email and/or
web-based general technical support for
user’s self-diagnostics.In addition, certain ADS
Modules may include the loan by Avue, at
Avue’s sole risk and expense, of a relatively
small number of Avue-owned personal
electronic devices such as tablet computers,
which are necessary or desirable for certain
individuals who are employees of the
Subscriber to be able to access certain data
and feature-functionality not otherwise
available.

Each Avue enterprise subscription is offered
on an “all-you-can-eat” basis which means
Avue supports unlimited use by the client
organization and its employees, as well as,
depending upon the module, external users
such as applicants. For its enterprise
customers, Avue does not assess fees for ADS
on a per-seat, per-server, per-transaction, or
professional service fee basis. Avue
enterprise subscription fees constitute fixed
price, all-inclusive fee coverage of ADS start-
up activation and use, including, where
applicable, the addition of client-specific
occupational and workforce management
content, job requirements, and business logic
rules engines, as well as all the training,
internal communications and marketing,
change management, and support the client
reasonably needs throughout the life of the
subscription. Training and other periodic
presentations offered by Avue to its
customers are typically offered in a setting
where modest food and refreshments are
provided throughout the day to attendees;
attendees have the option of partaking or not.

Page 6 of 339



3.3

3.4

3.5

3.6

4.0

4.1.

The Subscriber’s enterprise subscription to
Avue Digital Services includes, as part of the
fixed-price, for the entire life of the
Subscription, at no additional charge, Avue
Enterprise Direct . Avue Enterprise Direct’
includes Avue expert call center support
directly to managers such that, used in
combination with the Subscribed Modules,
the Subscriber need not maintain internal HR
resources to provide manager support. Avue
Enterprise Direct helps managers, for
example, create positions, vacancy
announcements, applicant intake
guestionnaires and associated documents, as
well as creating and modifying performance
plans, and similar workforce management
tasks depending upon the module(s)
subscribed.

Pursuant to Section 7, upon the Subscriber’s

request and for additional charge, Avue may

provide supplemental and incidental services
as mutually agreed.

The current Avue Digital Services offering is
described in Attachment 2; additional ADS
modules may be added, or current modules
withdrawn, from time to time by Avue,
provided that a Subscribed ADS Module to
which a valid subscription is in place will not
be withdrawn by Avue without reasonable
notice to the Subscriber.

For federal government Subscribers, the
Subscribed Services are commercial items
under FAR 2.101 and this standard
commercial license to the Subscribed Services
shall be incorporated into and attached to
the applicable contract.

Covered User Community

Except as otherwise provided in this Section 4,
the Covered User Community identified in
Attachment 1 includes only those users who
are employees of the Subscriber.

4.1.1 The Covered User Community does not
include employees of contractors to
the Subscriber or of any other entities
that may provide services to or receive
services from the Subscriber or any of
its subordinate organizations; provided
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5.0

T |

that, contractors to the Subscriber may
be permitted limited access
comparable to professional staff in the
event they: (a) are not employees of a
competitor of Avue; and (b) agree to be
bound to the terms of a system use
agreement in a form reasonably
satisfactory to Avue.

4.1.2 Professional services contractors to the
Subscriber may also be granted limited
access to the system in the same
manner as full-time employees for
purposes of providing information to
the Subscriber in connection with
contractor management feature
functionality in the Avue system.

The Subscriber agrees not to use the
Subscribed Services on behalf of any other
organization or entity, including but not
limited to product demonstrations to others
outside of the specific licensed governmental
entity, except as may otherwise be provided
in this Agreement.

Right to Use Avue Digital Services
Definitions. For purposes of this Article:

5.1.1 “ADS Material” includes any and all of
the following aspects of Avue Digital
Servicesw, whether owned by Avue
and/or third parties -- databases, data,
services, functions, content,
functionality, rules, documents,
reports, and associated Avue-provided
interfaces -- which exist at any time
during the Subscription Period except
for data and documents that constitute
Client Data.

5.1.2 “Client Data” includes:

5.1.2.1 Individual historical data
elements relating to specific individuals
that are customarily contained in an
individual employee record. These
include, for example, name, date of
birth, SSN, education, occupational
series, grade, salary, and similar data;
and

5.1.2.2 Individual historical data
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elements that are quantitative or
otherwise arise from one or more
specific transactions so long as these
data elements can be downloaded in
the course of authorized use by the
Subscriber from a report generated
from the “Online Reports” interface
embedded in Avue. These include, for
example, individual performance
ratings, transaction processing cycle
time metrics, employee complaint
proceeding outcomes, and similar data;
and

5.1.2.3 Documents, solely in their
original form, provided to Avue by
Subscriber. These include, for example,
position descriptions and performance
plans produced by or for Subscriber
prior to the relevant Subscription
Period.

5.1.3 For a Subscriber that is a U.S. Government

agency (“Government Subscriber”), the
following shall apply notwithstanding any
other section of this Agreement:

5.1.3.1 In addition to section 5.1.2, “Client
Data” shall include the following (the
“Government Data”): any data in its original
form that: (1) the Government Subscriber
owns and provides to Avue under this
Agreement, and (2) the Government
Subscriber first develops and enters into an
Avue-hosted database using a Subscribed ADS
Module during the Subscription Period;
provided any such data are not, in whole or in
part, ADS Material and/or include Avue’s
proprietary format, display or database
correlations. Government Data does not
include derivative works of ADS Material
prepared by the Government Subscriber.
Avue shall maintain the ability to segregate all
Government Data from ADS Material,
including segregating Government Data
embedded in derivative works of ADS
Material or other Avue proprietary
information.

5.1.3.2 To the extent that the Government
Subscriber does not already own the
Government Data, the Government
Subscriber shall have unlimited rights under
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5i2

53

5.4

5.5

FAR 52.227-14 to the Government Data,
including the right to use, duplicate and
disclose the Government Data for purposes
of migrating such data to a non-Avue
database after the Subscription Period. The
Government Subscriber’s unlimited rights to
the Government Data shall survive the
expiration or termination of this Agreement.

5.1.3.3 All Government Data shall be
returned upon request to the Government
Subscriber in a .csv, ASCII, or other format
agreed upon by Avue and the Government
Subscriber, provided such request occurs
within the Subscription Period or thirty (30)
days after the Subscription Period.

5.1.3.4 The Covered User Community in
Attachment 1 may include other government
agencies and third parties expressly listed in
Attachment 1, provided Attachment 1 lists
the number of maximum authorized third-
party users and the Government Subscriber
pays the Third Party Subscription Fee listed
in Attachment 1.

Subject to sections 5.3 through 5.9 of this
Article, Subscriber shall have a non-exclusive,
non-transferable, limited right to use Avue
Digital Services for access to the Subscribed
ADS Modules during the relevant Subscription
Period under this Agreement, including the
right to make use, for its own internal
operations, of any printable output (whether
in hard copy or electronic form) of data that it
generates or downloads by means of its
authorized use of Avue Digital Services .

So long as separated from Avue’s proprietary
format, display, or database correlations,
Subscriber shall have the right to use and
maintain Client Data outside the Avue Digital
Services system at any time.

Avue Digital Services may be used only by
members of the Covered User Community
and may be accessed only through the use an
Avue provided software interface.

Use of Avue Digital Services by Subscriber
shall be only for the Subscriber’s own business
purposes solely in the course of satisfying the
Subscriber’s own business needs during the
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5.6

5.7

5.8

5.9

term of this Agreement.

ADS Material (including archival documents)
may only be copied and used for: (1)
processing of current human resources
transactions during the Subscription Period
(e.g., creating positions, staffing vacancies);
and (2) record keeping with respect to current
and past human resources transactions. Use
of ADS Material to feed another system in any
form other than as a "read-only"” image, or to
compile or create a competing or successor
human resources database or system
(whether or not a Subscribed Module) for use
by Subscriber or any other organization — e.g.,
a library or electronic system usable in
processing future transactions independent of
ADS - is strictly prohibited.

Except for record keeping purposes described
in the preceding section, In no event shall
Subscriber access, download, print, store,
extract, copy, publish, transmit, transfer, or
transport to another program, ADS Material
for use after termination or expiration of the
Subscription Period, or use independent of,
the Subscribed ADS Modules. The Subscriber
shall not incorporate any of the ADS Material
in any other work.

In no event shall Subscriber access or
otherwise use Avue Digital Services (including
any ADS Material) to develop a product,
program, or resource that provides similar
functionality or is otherwise similar to Avue
Digital Servicesm, including, without limitation,
the Subscribed ADS Modules, whether for
internal use or for the use of other agencies
or third parties. Subscriber shall not reverse
compile, disassemble, or reverse engineer the
ADS Material. Subscriber shall not sell,
license, or distribute any ADS Material to third
parties (including, without limitation, other
government agencies) or use any ADS
Material as a component of or as a basis for
any material offered for sale, license, or
distribution.

With respect to section 5.0 of this
agreement and its subsections, those
provisions do not prevent internal use by
Subscriber for internal Subscriber purposes
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of the output from the ADS Material,
including but not limited to reports, position
descriptions, and vacancy announcements.
Additionally, except for sections 5.6, 5.7, and
5.8, the provisions in section 5.0 do not
otherwise limit the rights of Subscriber in any
way to data and information developed,
entered into, and processed through Avue's
information system(s) by Subscriber which is
not technical data or computer software,
and the reference to documents or data in
their "original form" is not intended to limit
the rights of Subscriber in data developed by
Subscriber which may be modified or
updated. By the same token, simply by using
the ADS Material or inputting its own data
into the ADS Material, Subscriber does not
obtain any rights in the ADS Material.
Nothing in this section is intended to
narrow the scope of ADS Material or expand
the scope of Client Data for purposes of
sections 5.6, 5.7, and 5.8 of this Agreement,
which shall apply to any data and information
developed, entered into, and processed
through Avue's information system(s) by
Subscriber that includes ADS Material. At
any time during the term of the contract at
the request of the Subscriber, and at
contract closeout, Avue will provide said
data in a format previously identified by
Subscriber. Data formats include, but are not
limited to, XML, CSV, and PDF, but do not
include MS Word.

Extranet Access

As described in Attachment 3, as part of the client’s
enterprise subscription, Avue will provide Subscriber
with on-going Extranet access to the Subscribed ADS
Modules. This includes on-going access to the
applications, databases, and services for these
modules sufficient to serve the Covered User
Community identified in Attachment 1. Avue will be
responsible for data and database administration
throughout the course of the Subscribed Period. In
addition, the Subscriber shall receive the following
startup and configuration services:

o Capacity planning

o Functional and technical implementation
and deployment Consulting

o Internal marketing planning and consulting
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o Training and briefings of employees,
managers, and staff professionals

o Database customization, specialized
occupational cluster development, as well
as application functionality and rules engine
configuration

o Creation of User ID’s, passwords, profiles,
and permissions.

7.0 Supplemental or Incidental Services

The Subscriber may request that Avue perform
supplemental or incidental services that relate to the
Subscribed Services. Each work request for such
supplemental or incidental services shall describe
the requested services to be completed and, if
applicable, the requested date of completion. All
such work requests are subject to written
acceptance by Avue.

8.0  Subscriber Obligations

The Subscriber shall (a) provide Avue with full, good
faith cooperation and such information as may be
required by Avue in order to promptly and fully
deploy the Subscribed Services throughout the
Subscriber; (b) provide such assistance and
information as may be reasonably requested by
Avue from time to time, and (c) timely and fully carry
out all other Subscriber responsibilities set forth
herein, including the Attachments hereto. For
Subscribers purchasing the Avue Command Center
Module (ACC), Subscriber specifically agrees to
cooperate with Avue to establish a full bi-directional
interface between the Avue system and the payroll
system used by Subscriber.

9.0 Level of Performance

9.1. Definitions: For purposes of this Section 9.0,
the following terms will have the meanings
given:

9.1.1. "Service Availability" means the
up-time of the Extranet Data Center and the
relevant applications.

9.1.2. “Hours of Operation" means 2060
hours per quarter calendar year, calculated as
follows: 7x24 for 365 days divided by 4
qguarters per year less: (a) six daily
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9.2.

9.3.

9.4.

maintenance and backup as required not to
exceed one hour per day between 12 AM and
1AM (EST) and (b) one weekly maintenance
and backup as required not to exceed one
four hour period occurring from Saturday
midnight to 4AM (EST) Sunday morning.
“Performance Standard” means 95% of the
Hours of Operation, i.e. 1957 hours per
calendar quarter.

9.1.3. “Service Accessibility” means the ability
for the Covered User Community to access
the Subscribed ADS Modules from the
following locations: within the Subscriber
intranet environment; from Subscriber
employee homes; and through general
Internet access providers. Access from these
locations is subject to meeting technical and
security requirements.

Performance Availability and Service
Accessibility

9.2.1. Avue will be responsible for maintaining
Service Availability and Service Accessibility at
a level not less than the Performance
Standard.

Service Metrics

9.3.1. Avue will be responsible for the
provision of Service Availability and Service
Accessibility statistics on a monthly basis, as
well as providing quarterly summary reports
to the Subscriber. The monthly and quarterly
statistics will reflect the number of actual
hours of service delivered.

9.3.2. Any deficiency in achieving the
Performance Standard in a quarter year may
be subject to Service Credit, as defined and
provided for in Section 9.4.

Service Credit:

9.4.1. In the event that, on an aggregate basis
within any given quarter of a year, Avue does
not provide Service Availability and Service
Accessibility for any Subscribed ADS Module
at a level that is at least equal to the
Performance Standard due to a failure within
the Extranet Data Center, the Subscriber may
deduct from the Subscription Fee one percent
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9.5.

(1%) of the Subscription Fee for such
Subscribed ADS Module, prorated with
respect to such quarter, for each full one
percent (1%) of the cumulative shortfall below
the Performance Standard (“Service Credit”).

9.4.2. Service Credit applied to Avue, will be
subject to offset, pro rata, to the extent that
Avue has provided service in excess of the
Performance Standard, calculated on a
rolling-average basis, during the preceding
four quarters.

9.4.3. Service Credit, if any, may only be
credited against the Subscriber’s Subscription
Fees, if any, next occurring for the affected
Subscribed ADS Module(s)-

9.4.4. The application of Service Credit will not
apply in the event of a declared disaster
where a business continuity plan is being
executed, for the duration of the time
required to relocate to the secondary data
center. In addition, the application of Service
Credit shall be subject to the terms contained
elsewhere in this Agreement, including
without limitation Section 9.5, Section 14.0,
and Section 17.2.

9.4.5. The first quarter of the provision of any
particular Subscribed ADS Module will be
excluded from any Service Credit
determination.

9.4.6. Major revisions to any Subscribed ADS
Modules shall be excluded from the
availability calculations for the first quarter
that the major revision is in production. Avue
and the Subscriber will jointly determine
when a revision is considered to be a major
revision.

Maximum Service Credits: Notwithstanding
any other provision of this Agreement,
including without limitation Section 9.4 in the
event that the Subscriber is entitled to any
Service Credit as a result of any shortfall in
Service Availability and Service Accessibility in
any calendar quarter, such Service Credit shall
not exceed five percent (5%) of the
Subscription Fee for the affected Subscribed
ADS Module, pro-rated with respect to such
calendar quarter.
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10.0

10.1.

10.2

10.3

10.4

Sole Remedy. Subscriber acknowledges and
agrees that any Service Credit provided for
under this Section 9 shall be the Subscriber’s
sole and only remedy in the event that there
is any shortfall regarding Service Availability
and Service Accessibility during the
Subscription Period. This provision does not
limit the government’s rights to terminate for
convenience or for cause pursuant to FAR
52.212-4(l) and (m).

Fees and Expenses

Enterprise Annual Subscriptions. As set forth
in Attachment 1, and invoiced and payable as
set forth in Section 11, for Enterprise Annual
Subscriptions there shall be an Initialization
Fee, an Annual Subscription Fee, and an
Annual Extranet Fee for each ADS Module.

Enterprise Monthly Subscriptions. As set
forth in Attachment 1, and invoiced and
payable as set forth in Section 11, for
Enterprise Monthly Subscriptions there shall
be a single monthly Subscription Fee for each
ADS Modules

Determination of Fees and FTE Modification.
For all Enterprise Subscriptions all ADS fees
are determined by the number of employees
within the Subscribing Entity. The number of
employees is determined by the authorized
FTE’s, in the enacted budget for the entity, for
the fiscal year in which the initial purchase
takes place. Subsequently, at each renewal
the Subscriber will have its Annual
Subscription and Extranet Fees adjusted as
necessary to bring these-fees into alignment
with the Subscriber’s enacted budget FTE for
that subscription fiscal year.

Supplemental or Incidental Services. For any
of the supplemental or incidental services
described in Section 7, the Subscriber shall
pay at the specified rates agreed upon
between the Subscriber and Avue at the time
an order for such services is accepted by
Avue. The Subscriber shall be responsible for
all actual, reasonable, out-of-pocket expenses
incurred by Avue in performing any
supplemental or incidental services. For
government Subscribers, reimbursement of
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11.0

11.1.

11.2.

113

expenses under this subparagraph is limited
to allowable costs under the applicable
regulations.

Acceptance, Invoicing and Payment Terms

Avue shall not be required to initiate the
Subscribed Services for any Subscription
Period unless there is a procurement contract
in place against which a valid purchase order
for the Subscribed Services may be placed.

Subscriber’s acceptance of any Subscribed
ADS Module shall be deemed to occur at the
time of Avue’s first release of the Subscribed
ADS Module for Subscriber’s use which will be
deemed to occur at the time when Avue
provides Subscriber with its first user accounts
permitting access to the fully functioning
system.

With respect to Enterprise Annual
Subscriptions:

11.3.1 Initialization Fees shall be invoiced
commencing on the date the
Subscribed ADS Modules are first
released to the Subscriber. Payment is
due upon receipt of invoice by the
Subscriber.

11.3.2 Annual Subscription Fees shall be
invoiced as follows:

11.3.2.1 In the event that
Subscriber has not elected to take
advantage of the standard pre-
payment discount Avue offers its
customers, the Annual Subscription
Fees shall be invoiced in twelve (12)
monthly installments, commencing on
the date the Subscribed ADS Modules
are first released to the Subscriber.
Each ensuing subscription renewal shall
be invoiced, due and payable in same
manner. Payment is due upon receipt
of invoice by the Subscriber. The fact
that Annual Subscription Fees are paid
monthly does not relieve the
Subscriber of the full year subscription
obligation to which such fees relate.

11.3.2.2 In the event that
Subscriber has elected to take
advantage of the standard pre-
payment discount Avue offers its
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customers, initial year Subscription
Fees are invoiced in full on the date the
Subscribed ADS Modules are first
released to the Subscriber. Payment is
due upon receipt of invoice by the
Subscriber. Each ensuing subscription
renewal shall be invoiced, due and
payable on the first day of the new
subscription period.

11.3.3 Annual Extranet Fees are invoiced in
twelve (12) monthly installments,
commencing on the date the
Subscribed ADS Modules are first
released to the Subscriber. Payment
is due upon receipt of invoice by the
Subscriber.

11.4 With respect to Enterprise Monthly
Subscriptions, subscription fees shall be
invoiced monthly commencing on the date
the Subscribed ADS Modules are first released
to the Subscriber. Payment is due upon
receipt of invoice by the Subscriber.

11.5. Fees for new ADS modules are invoiced on the
first day of the Subscription Period to which
the fees relate. Payment is due upon receipt
of invoice by the Subscriber.

11.6 For Government subscribers, payment of all
Avue fees shall be in accordance with the
Prompt Payment Act.

11.7. Each invoice for fees and expenses relating to
supplemental or incidental services under
Section 7 is due and payable within thirty (30)
days after the invoice date.

11.8. Any early termination of this Agreement shall
not result in a refund or reduction of the fees
for that portion of the Subscription Period so
terminated.

12.0 Subscriber Point of Contact

The Subscriber’s COTR, as identified in Attachment 1,
will serve as the Subscriber’s primary point of
contact with Avue for all technical purposes.

13.0 Ownership and Use of Intellectual Property

13.1. The Subscriber acknowledges that Avue
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13:2,

13.3.

and/or its licensors own all intellectual
property rights relating to the ADS Material
and the Subscribed Services, including but not
limited to all patents, trademarks, copyrights,
trade secret, and data rights in all such
materials including such rights as embodied in
all hardware, software, and data components
and any associated documentation, and all
customizations, developments, derivative
works, and outputs. The parties agree that,
except as stated herein, this Agreement does
not grant the Subscriber any rights to patents,
copyrights, trade secrets, trade names,
trademarks (whether registered or
unregistered), data or any other rights or
licenses in respect of the Subscribed Services
or the ADS Materials. Upon termination of
the Subscription Period and except as
specifically permitted under section 5.6, the
Subscriber agrees to return any Avue
intellectual property in its possession,
including but not limited to ADS Material and
Avue copyrighted material, within 30 days of
Avue's written request.

14.0

The ADS Material embodies information that
is confidential and proprietary to Avue and its
licensors. In addition but not in limitation of
the foregoing, the Subscriber understands and
agrees that the content databases of the ADS
Materials include a data structure
incorporating complex associations between
data elements, that was created by Avue and
which constitute or contain confidential
information and trade secrets which are
proprietary to Avue.

The Subscriber acknowledges that the
Subscribed Services are purchased under the
name Avue Digital Services, ADS, and the
various individual module names designated
by Avue. Subscriber agrees that it will only
use Avue Digital Services, ADS, and the
applicable module names when referring to
the Subscribed Services, whether for internal
use or external reference, and will not re-
name, or otherwise refer to the Subscribed
Services, provided that Subscriber shall not
use Avue, Avue Digital Services, ADS, or other
Avue intellectual property in connection with
any internal or external communications,
presentation or marketing material without
the Avue’s review and express written
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14.1.

14.2.

14.3.

consent.

Warranties and Disclaimers

Warranty and Disclaimer. The ADS Material,
including all software and data used to
provide access to Subscribed ADS Modules,
are protected by copyright laws and
international copyright treaties, as well as
other intellectual property laws. Avue
warrants that it has sufficient rights to provide
access to the ADS Material in accordance with
this Agreement. However, due to the
complex nature of software and digital
services, Avue does not warrant that the ADS
Materials are completely error free, will
operate without interruption, are compatible
with all equipment and software
configurations, or will otherwise meet the
Subscriber’s needs. AVUE DOES NOT MAKE,
AND HEREBY SPECIFICALLY EXCLUDES AND
DISCLAIMS ALL OTHER WARRANTIES,
WHETHER EXPRESS, IMPLIED, OR ARISING BY
TRADE USAGE OR COURSE OF DEALING,
INCLUDING WITHOUT LIMITATION, ANY AND
ALL IMPLIED WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, ACCURACY OF
INFORMATIONAL CONTENT, AND
NONINFRINGEMENT.

The Subscriber assumes sole responsibility for
results obtained from the use of any ADS
Material and for conclusions drawn
therefrom, except to the extent damage
results from Avue’s failure to exercise a
reasonable standard of care in providing the
ADS Material. Avue shall not be responsible
for loss, destruction, alteration, or disclosure
to any person of the Subscriber's data
submitted by the Subscriber or resultant
output thereof (or loss, destruction, alteration
or disclosure to any person of any physical
media on which such the Subscriber data or
resultant output are stored), unless caused by
Avue’s negligence or willful misconduct.
Furthermore, Avue shall have no liability for
any errors or omissions in any information,
instructions, or scripts provided to Avue by
the Subscriber in connection with the services
provided hereunder.

LIMITATION OF LIABILITY. IN NO EVENT
SHALL EITHER PARTY BE LIABLE TO THE
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OTHER PARTY FOR ANY INDIRECT,
INCIDENTAL, SPECIAL, OR CONSEQUENTIAL
DAMAGES, INCLUDING LOST PROFITS OR
REVENUE, LOST SAVINGS, LOSS OF USE OF
THE SUBSCRIBED ADS MODULES OR ANY
COMPONENT OF SUBPART THEREOF,
BUSINESS INTERRUPTION, OR COST OF
SUBSTITUTED FACILITIES, EQUIPMENT OR
SERVICES, OR OTHER ECONOMIC LOSS
ARISING OUT OF BREACH BY THE OTHER
PARTY OF ANY OF ITS REPRESENTATIONS,
WARRANTIES OR AGREEMENTS CONTAINED
IN THIS AGREEMENT, WHETHER OR NOT
SUCH PARTY HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES. THIS
CLAUSE SHALL NOT IMPAIR THE U.S.
GOVERNMENT'S RIGHT TO RECOVER FOR
FRAUD OR CRIMES ARISING OUT OF OR
RELATED TO THIS AGREEMENT UNDER ANY
FEDERAL FRAUD STATUTE, INCLUDING THE
FALSE CLAIMS ACT, 41 U.5.C. §§ 3729-3733.
THIS CLAUSE SHALL NOT IMPAIR THE U.S.
GOVERNMENT’S RIGHT TO RECOVER FOR
FRAUD OR CRIMES ARISING OUT OR
RELATED TO THIS AGREEMENT UNDER ANY
FEDERAL FRAUD STATUTE, INCLUDING THE
FALSE CLAIMS ACT, 41 U.5.C. §§3729-3733.

14.4. DISCLAIMER OF ACTIONS CAUSED BY
AND/OR UNDER THE CONTROL OF THIRD
PARTIES: AVUE DOES NOT AND CANNOT
CONTROL THE FLOW OF DATA TO OR FROM
THE DATA CENTER AND OTHER PORTIONS OF
THE INTERNET. SUCH FLOW DEPENDS IN
LARGE PART ON THE PERFORMANCE OF
INTERNET SERVICES PROVIDED OR
CONTROLLED BY THIRD PARTIES. AT TIMES,
ACTIONS OR INACTIONS OF SUCH THIRD
PARTIES CAN IMPAIR OR DISRUPT
CUSTOMER’S CONNECTIONS TO THE
INTERNET OR PORTIONS THEREOF.
ALTHOUGH AVUE WILL USE COMMERCIALLY
REASONABLE EFFORTS TO TAKE ALL ACTIONS
IT DEEMS APPROPRIATE TO REMEDY AND
AVOID SUCH EVENTS, AVUE CANNOT
GUARANTEE THAT SUCH EVENTS WILL NOT
OCCUR. ACCORDINGLY, AVUE DISCLAIMS
ANY AND ALL LIABILITY RESULTING FROM OR
RELATED TO SUCH EVENTS, INCLUDING
WITHOUT LIMITATION ANY SERVICE
ACCESSIBILITY AND SERVICE AVAILABILITY
SHORTFALL RESULTING FROM IN WHOLE OR
IN PART FROM SUCH EVENTS.
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15.0 [Reserved]

16.0 Additional Terms and Conditions

In the event that certain “premium” features (e.g.,
where proprietary third party data access requires
payment of a fee) are made available to Subscriber,
the Subscriber will be given written notice of all
applicable terms and conditions, including charges,
which are different from those set forth in this
Agreement (“Additional Terms”). Subscriber will not
be given access to such “premium” features without
accepting the Additional Terms, but once accepted,
Subscriber agrees to, and will be obligated to comply
with, all such Additional Terms as well as the terms
and conditions in this Agreement. All Additional
Terms will be considered part of this Agreement.
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17.0

17.1.

17.2.

17.3.

17.4.

General

Notices: Any notice or request hereunder
shall be made in writing, delivered in person
to an authorized officer of the respective
party, sent by first-class mail or reputable
express courier (postage or charges prepaid)
or transmitted by confirmed facsimile to the
other party at its address stated at the
beginning of this Agreement or at such other
address for which such party gives notice
hereunder. Any notices, demands or other
communications required or permitted
hereunder shall be deemed given when hand
delivered or transmitted by confirmed
facsimile, on the next business day after being
sent by overnight express courier (charges
prepaid), or three (3) days after being
deposited in the United States mail, postage
prepaid.

Force Majeure: If any cause or circumstance
beyond a party's reasonable control prevents
that party from performing its obligations, in
whole or in part, pursuant to this Agreement,
such party shall not be held responsible for
the part-performance or non-performance of
such obligation(s) during the continuance of
such cause or circumstance; provided,
however, that the part-performing or non-
performing party provides the other with
prompt detailed notice of the cause and
circumstance hindering or preventing
performance. Upon receiving such notice, the
other party may defer or suspend its
performance until it receives additional
written notice that the part-performing or
non-performing party is ready and able to
continue performance.

Severability: If any provision or provisions of
this Agreement shall be held to be invalid,
illegal, or unenforceable, the validity, legality,
and enforceability of the remaining provisions
shall not in any way be affected or impaired
thereby.

Section Headings: The section headings
herein are provided for convenience only and
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have no substantive effect on the
construction of this Agreement.

17.5. Waiver: The failure by a party to exercise any
right hereunder shall not operate as a waiver
of such party’s right to exercise such right or
any other right in the future.

17.6. Dispute Resolution: If a dispute regarding the
interpretation or enforcement of this
Agreement arises, the senior executive
officers of the parties will promptly meet to
seek to resolve the dispute. In the event that
the dispute is not then resolved, the parties
shall have recourse to all available legal and
equitable remedies.

IN THE EVENT THIS AGREEMENT IS INCORPORATED
INTO A GOVERNMENTAL CONTRACT AWARD,
EXECUTION BY THE PARTIES IS NOT NECESSARY.

IN WITNESS WHEREOF, authorized representatives
of the parties hereto have executed this Agreement,
effective as of the date first written above.

SUBSCRIBER

By:
Name:
Title:

AVUE TECHNOLOGIES CORPORATION

By:
Name:
Title:
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Clarifying Addendum for BPA

The Avue Master Subscription Agreement (MSA) for BPA dated effective as of June _,
2012 is herehy clarified as follows:

1. Functional Requirements

Self Scoring of Functional Requirements are requested and contained in the Response
Appendix of the RFO (Avue’s response is contained in file titled “Carahsoft-Avue BPA
RFO 22012-Attachment 6 Technical Response Appendix 03 08 2012.xls”). Specifically
called out from the document are requirements that Avue does not yet meet and their
associated response. Unless specifically stated, the timeline for the tasks below will be
agreed to in writing during the detailed planning phase (within 30 days of contract
award). Unless otherwise negotiated, all tasks will be complete within 6 months of
contract award.

Non-Responsive
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Non-Responsive
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Non-Responsive
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Non-Responsive
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Non-Responsive
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Non-Responsive
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Non-Responsive
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Non-Responsive
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Non-Responsive
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Non-Responsive

CONTRACTOR COMPLIANCE WITH BPA POLICIES (3-8)

(SEP 09)(BP1 3.7.1)

(a) The contractor shall comply with all BPA policies affecting the BPA workplace environment.
Examples of specific policies are:

(1) Harassment-free workplace;

(2) Non-smoking workplace;

(3) Firearms and other weapons (BPAM 1086);

(4) Safety and health clauses in this contract;
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(5) Visits to BPA substations, rights-of-way work sites, other electrical hazardous work sites, and non-
electrical hazardous work sites;

(6) Standards of conduct regarding transmission information (BPI 3.2);

(7) Dissemination of Critical Program Information (BPA Security Standards Manual, Chapter 300-2);
and

(8) Identity verification and background screening for all contractors, and pre-approval for non-US
Citizen access to BPA facilities, as prescribed by the BPA Security office procedures.

(b) The contractor shall obtain from the CO information describing the policy requirements. A
contractor who fails to enforce workplace policies is subject to suspension or default termination of
the contract.

SCREENING REQUIREMENTS FOR PERSONNEL HAVING ACCESS TO BPA FACILITIES (23-4)

(MAY 07)(BPI 23.4.1)

(a) The following definitions shall apply to this contract:

(1) "Access" means the ability to enter BPA facilities as a direct or indirect result of the work required
under this contract.

(2) "Sensitive unclassified data" means information requiring a degree of protection due to the risk
and magnitude of loss or harm that could result from inadvertent or deliberate disclosures,
alteration, or restriction. Sensitive unclassified data may include, but are not limited to: personnel
data maintained in systems or records subject to the Privacy Act of 1974, Pub. L. 93-579 (5 U.S.C.
552a); proprietary business data within the meaning of I8 U.S.C. 1905 and the Freedom of
Information Act (5 U.S.C. 552); unclassified controlled nuclear information within the meaning of 42
U.S.C. 2168; critical infrastructure information, energy supply data; economic forecasts; and financial
data.

(b) BPA personnel screening activities are based on the Homeland Security Presidential Directive 12
(HSPD-12), and DOE rules and guidance as implemented at BPA. The background screening process to
be conducted by the Office of Personnel Management is called a National Agency Check with
Inquiries (NACI). The results of the NACI process will provide BPA with information to determine an
individual's initial eligibility or continued eligibility for access to BPA facilities including IT access.

Such a determination shall not be construed as a substitute for determining whether an individual is
technically suitable for employment.

(c) The contractor is responsible for protecting BPA property during contract performance, including
sensitive unclassified data. Effective October 27, 2005, all new-hire contract employees expected to
work at federal facilities for six or more consecutive months must be screened according to HSPD-12.
To initiate the federal screening process discussed in paragraph (b) above, the contractor shall ensure
that all prospective contract employees present the required forms of personal identification and
complete SF85 - Questionnaire for Non Sensitive Positions and submit it to BPA for processing. All
contract employees on board prior to that date will be screened in phases according to length of
service. Rescreenings of longer-term contract employees will occur at periodic intervals, generally of
five years.

(d) As part of the NACI, the government’s determination of approval for an individual's access shall be
at least based upon criteria listed below. However, the contractor also has a responsibility to affirm
that permitting the individual access to BPA facilities and/or computer systems is an acceptable risk
which will not lead to improper use, manipulation, alteration, or destruction of BPA property or data,
including unauthorized disclosure. Positive findings in any of these areas shall be sufficient grounds to
deny access.

(1) Any behavior, activities, or associations that may show the individual is not reliable or
trustworthy.

(2) Any deliberate misrepresentations, falsifications, or omissions of material facts.

(3) Any criminal, dishonest or immoral conduct (as defined by local Law), or substance abuse.
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(4) Any iliness, including any mental condition, of a nature which, in the opinion of competent
medical authority, may cause significant defect in the judgment or reliability of the employee, with
due regard to the transient or continuing effect of the iliness and the medical findings in such case.
(e) If the NACI screening process described above prompts a determination to disapprove access, BPA
shall notify the contractor, who will then inform the individual of the determination and the reasons
therefor. The contractor shall afford the individual an opportunity to refute or rebut the information
that has formed the basis for the initial determination, according to the appeal process prescribed by
HSPD-12 and supplemental implementing guidance.

(f) If the individual is granted access, the individual's employment records or personnel file shall
contain a copy of the final determination as described in paragraph (e) above and the basis for the
determination. The contractor shall conduct periodic reviews of the individual's employment records
or personnel file to reaffirm the individual's continued suitability for access. The reviews should occur
annually, or more often as appropriate or necessary. If the contractor becomes aware of any new
information that could alter the individuals’ continued eligibility for approved access, the contractor
shall notify the COTR immediately.

(g) If a security clearance is required, then the applicant's job gualifications and suitability must be
established prior to the submission of a security clearance request to DOE. In the event that an
applicant is specifically hired for a position that requires a security clearance, then the applicant shall
not be placed in that position until a security clearance is granted by DOE.

(h) In addition to the requirements described elsewhere in this clause, all contractor employees who
may be accessing any of BPA's information resources must participate annually in a BPA-furnished
information resources security training course.

(i) The contractor is responsible for obtaining from its employees any BPA-issued identification and/or
access cards immediately upon termination of an employee's employment with the contractor, and
for returning it to the COTR, who will forward it to Security Management.

(j) The substance of this clause shall be included in any subcontracts in which the subcontractor
employees will have access to BPA facilities and/ or computer systems.

HOMELAND SECURITY (14-17)

(OCT 11)(BPI 14.18.3)

(a) The performance of any development, design, maintenance or support services by the Contractor
must be performed within the U.S. If any portion of the Contractor’s maintenance or support service
is located in a foreign country, then the Contractor will disclose those foreign countries to BPA to
determine if the foreign country is on the Sensitive Country List or is a Terrorist Country. BPA will
notify the Contractor in writing whether it can allow an intangible export of BPA’s Critical Information
(C1) or if a Deemed Export License is required.

(b) The Contractor shall not transfer any BPA Cl, BPA software, data or technology to any foreign
nationals, whether located within or outside of the U.S. Cl means any designated sensitive
information which must be safeguarded from loss, misuse, compromise, unauthorized, access, or
modification, because such actions may adversely affect BPA business, security or other interests of
the government, or the privacy of individuals; or which may otherwise be used by BPA’'s competitors
or adversaries (including, but not limited to, other utilities, contractors, foreign interests, or
disgruntled employees) to harm or embarrass BPA, or to gain an unfair advantage. The Contractor
shall notify the CO in writing in advance of any consultation with a foreign national or other third
party that would expose them to BPA’s Cl, software, data or technology. BPA will approve or reject
consultation with the third party.

(c) Notification of Security Incident. The Contractor shall immediately notify BPA’s Office of the Chief
Information Officer (OCIO) Chief Information Security Officer (CISO) of any security incident and
cooperate with BPA in investigating and resolving the security incident. In the event of a security
incident, the Contractor shall notify the CISO by telephone at 503-230-5200 and ask for a Cyber
Security Officer. BPA may also provide in writing to the Contractor alternate phone numbers for
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contacting Cyber Security Officers. A call back voice message may be left but not the details of the
Security Incident.

PRIVACY ACT (5-1)

(OCT 93)(BPI 5.1.2)

(a) The Contractor shall be required to design, develop, or operate a system of records on individuals,
to accomplish an agency function subject to the Privacy Act of 1974, Public Law 93-579, December
31, 1974, (5 U.S.C. 552a) and applicable DOE regulations.

(b) The Contractor agrees to:

(1) Comply with the Privacy Act of 1974 (the Act) and the agency rules and regulations issued under
the Act in the design, development, or operation of any system of records on individuals.

(2) Include this clause in all subcontracts awarded under this contract which require the design,
development, or operation of such a system of records.

(c) In the event of violations of the Act, a civil action may be brought against BPA if the violation
concerns the design, development, or operation of a system of records on individuals to accomplish a
BPA function, and criminal penalties may be imposed upon the employees of BPA when the violation
concerns the operation of a system of records on individuals to accomplish a BPA function. For
purposes of the Act, when the contract is for the operation of a system of records on individuals to
accomplish an agency function, the Contractor and any employee of the Contractor are considered to
be employees of BPA.

INSURANCE (16-2M)
(JUN 12)(BPI 16.3.3)

(a) Before commencing work under this contract, the Contractor shall provide to the Contracting
Officer certificates of insurance from the insurance company, or an authorized insurance agent,
stating the required insurance has been obtained and is in force. The certificate(s) shall identify the
Contractor and name BPA as the certificate holder as follows:

Bonneville Power Administration

Attention: Contracting Officer’s Representative — Winston Young

The certificate shall also identify the contract number(s) for which coverage is provided, and shall
contain a statement that the insurer will endeavor to give notice of cancellation or any material
change to the certificate holder at least 30 days before the effective date.

(b) Throughout the period of the contract the Contractor shall deliver a new certificate of insurance
to the Contracting Officer within 10 business days of existing policy expiration, changes, and/or
changes in insurance providers. If the Contractor's insurance does not cover the subcontractors
involved in the work, the Contractor shall provide the Contracting Officer with certificates of
insurance stating that the required insurance has been obtained by the subcontractors.

(c) The Contractor may, with the approval of the Contracting Officer, maintain a self-insurance
program; provided that, with respect to workers' compensation, the Contractor is qualified pursuant
to statutory authority.

(d) The following minimum kinds and amounts of insurance are applicable in the performance of the
work under this contract. All insurance required by this paragraph shall be in a form and amount and
for those periods as the Contracting Officer may require or approve and with insurers approved by
the Contracting Officer.

(1) Workers' compensation and employer's liability. Contractors are required to comply with
applicable Federal and State workers’ compensation and occupational disease statutes. Employer's
liability coverage of at least $1,000,000 shall be required. BPA may require Contractors who are
individuals (whether incorporated or not) to carry workers’ compensation to protect agency
interests. The Contracting Officer shall advise the Contractor regarding specific requirements.

(2) Commercial General liability. The contractor shall provide commercial general liability insurance
(CGL) of at least $1,000,000 per occurrence. Any policy aggregate limits which apply shall be modified
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to apply to each location and project. The policy shall name BPA, its officials, officers, employees and
agents, as additional insureds with respect to the contractor's performance of services under the

contract. The contractor's policy shall be primary and shall not seek any contribution from any

insurance or self-insurance programs of BPA. The Contractor’s CGL policy shall be issued on an
occurrence basis.

(3) Automobile liability. The contractor shall provide automaobile liability insurance covering the
operation of all automobiles used in performing the contract. Policies shall provide limits of at least
51,000,000 per accident and include coverage for all owned, non-owned and hired automobiles.

INFORMATION ASSURANCE (17-20)

(OCT 11)(BPI1 17.6.1.4.1)

(a) In performance of this contract, the contractor shall protect all data and information systems
under its management and control at all times commensurate with the risk and magnitude of harm
that could result to Federal security interests and BPA’s missions and programs resulting from a loss
or unauthorized disclosure of confidentiality, availability, and integrity of these information or
systems.

(b) The contractor shall maintain an information security and/or data security plan or program
consistent with industry standards such as National Institute of Standards and Technology (NIST), as
required by the E-Government Act (Public Law 107-347) of 2002, Title Il Federal Information Security
Management Act (FISMA).

(c) The BPA Chief Information Officer (CIO), or representatives, shall have the right to examine, audit,
and reproduce any of the contractor’s pertinent information security and/or data security plan or
program.

(d) The contractor shall adhere to any additional information security requirements identified in the
statement of work.

(e) The contractor, at its sole expense, shall address and correct any deficiencies and/or
noncompliance with the terms of the Contract as identified by BPA.

In all other respects, the MSA remains unchanged.
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Attachment 1
Subscription

Name of the Subscriber: Bonneville Power Administration

Subscriber’s COTR:

Type of Subscription (Annual/Monthly): Annual

Modules Subscribed:

As part of the contract to which this Agreement is an Attachment, Subscriber has subscribed to
the entire Avue Atlas® offering (including modules that may be added from time to time during
the contract period). Under this subscription, however, Subscriber will be charged for
Initialization, Annual Subscription Fees, and Extranet Fees only with respect to modules that
have been activated for deployment in Subscriber. Further, Subscriber will have the right, by
simple modification of this contract, to activate additional Avue modules for prices mutually
agreed upon. Currently, the Avue Atlas® consists of the following modules:

Module Name and Category Acronym Price Type
Avue Operating System — Includes Position Management, AOS C
Employee Skills Survey, Payroll System Interface, PAR Workflow
Avue Command Center® on-line reporting and decision support —
Includes Avue Command Console™ mobile tablet executive ACC B
enterprise display and decision support
Recruitment, Retention, and Staffing RRS B
RRS Assessment RRS-A A
Performance Optimization POM B
Organizational Forecasting — includes succession planning OFM C
Organizational Optimization ooM B
Salary Management SMM B
Enterprise Learning Management ELM C
Employee Benefits and Retirement EBRM C
Management-Employee Relations MER B
EEO Program and Case Management EEO B
Injury Compensation Program and Case Management ICM B
Avue Time and Attendance ATA C
Avue Workforce Scheduling AWS C
New Modules Added 06 01 12:
Workforce Engagement WEM B
Conference and Event Management [Type A with ELM] CEM A/B
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Covered User Community (number of Subscriber FTE): Up to 5,000 FTE

Initial Subscription Period: Base Period of effective Date through three calendar years plus five
calendar year option years.

Supplemental or Incidental Services: None

Fees: The Subscriber is activating three Avue modulels immediately upon contract award: Avue
Operating System (AOS), Recruitment, Retention and Staffing Module (RRS), and the Avue
Command Center (ACC). See attached spreadsheet.

Special Considerations:

1. In consideration of the special pricing discounts provided to BPA during the Base Period,
BPA will:

a. Use its best efforts in cooperation with Avue to fully and promptly deploy the Subscribed
Modules to “hands-on usage” by line managers and employees, as well as staff
professionals; and

b. At Avue’s request, serve as an active reference to other customers and potential
customers with respect to the Avue offering, including making its Avue project lead (or
other person reasonably acceptable to Avue) available in Washington, DC to speak at an
Avue event (held at a mutually convenient date) up to once per year.
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Non-Responsive
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A\VUE

TECHNOLOGIES CORPORATION

AVUE TECHNOLOGIES CORPORATION

THE CURRENT
AVUE DIGITAL SERVICES® OFFERING

AS OF JANUARY 1, 2012
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THE CURRENT AVUE DIGITAL SERVICES® OFFERING
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Since 1983, Avue has been the leader in workforce optimization ¢ Workforce Forecasting and Succession Planning
and management solutions designed for all aspects of e Personnel Security and Background Investigations
workforce management within the public sector. Our flagship e Management-Employee Relations
solution, Avue Digital Services , is a fully-integrated suite of e Equal Employment Opportunity
twelve native-web modules that digitize, automate, optimize, e Injury Compensation
track, monitor, and report on the most important workforce e Enterprise Learning Management
management processes, including: ¢ Employee Benefits and Retirement
¢ Workforce time and attendance and scheduling
e Position Management
* Compensation Management Total coverage of Avue’ is shown in the Avue Atlas above.
¢  Organizational Architecture
* Individual and Enterprise Performance Optimization Avue serves agencies that vary widely in mission and HR
* Recruitment and Staffing strategy in both the legislative and executive branches,
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including agencies with innovative human capital management
policies such as pay banding, market-based pay, and pay for
performance. We actively engage our clients to develop
innovative human capital programs that address emerging labor
market issues and promote organizational agility, flexibility and
mission responsiveness.

Avue’s unprecedented workforce management offering is a
fully-hosted, integrated service delivery system that pairs
technology with professional services — and it’s ready to deploy
instantly. Avue’s embedded the expertise of highly skilled
professionals in its rules engines, providing the most
comprehensive human resources knowledge management base
available in the public sector. The engineered content and
expertise along with business process management technology,
workflow, and transaction processing, are included in the single,
fixed annual subscription fee.

Equally remarkable, Avue provides unlimited, on-demand,
professional expert consulting services directly supporting
managers — at no additional charge to Avue subscribers.

o
THE AVUE PLATFORM

Flexible, Scalable, Secure
The modular nature of Avue” provides significant flexibility to
allow clients to subscribe only to the modules they need.

e Anysingle module subscription includes a complete
Personnel Action Request workflow system that
facilitates workflow, tracking, metrics, and reporting,
across the entire “SF-52" spectrum of actions.

e (Certain business processes, such as performance
management, also include “collaboration” workflow.
This form of workflow facilitates communication and
engages all process participants as a team. Team
builder, unique among HR systems, also allows end
users to build teams to encourage collaboration and to
allow many to confer on a single issue.

e  Workflow participants access the system through the
Avue Navigator™, which provides the ability to initiate
and respond to requests, make just-in-time decisions,
process actions, and access standard and ad hoc
reporting.

Access to the Internet is all your agency needs to provide — if
you can get to the Internet, you can get to your Avue account
online.

Avue includes a bi-directional interface that integrates Avue
data with other systems including Human Resource Information
Systems (HRIS), payroll systems, financial systems, and time and
attendance systems.

e Theinterface extends and provides real-time access to
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information across system silos so that relevant
information can be shared by multiple systems.

e  Avue uses XML, the industry standard and preferred
OMB approach, for data transfer/interaction.

Our expert system rules engines, application functionality,
content databases and IT infrastructure are all hosted in our
secure data centers and accessed by our clients 24/7, using a
standard browser via the Internet from anywhere in the world.
You won’t need to purchase hardware, software, or software
enabling devices — a standard browser and Internet access is all
any user ever needs.

igator

Avue' is explicitly designed for high scalability and performance
and a subscription includes unlimited concurrent users — from
managers, administrative officers, support staff, recruiters, EEO
personnel, background investigators, HR professionals, to
employees and applicants. Avue provides all the capacity you
need to support all you users and encourages high numbers of
concurrent users, especially during key events such as annual
performance ratings and surge hiring. Avue maintains over 99%
uptime and has never lost data or been below this threshold.
The unique combination of our technology and business model
enables our solution to be rapidly deployed within
organizations and deliver quick and measurable results.
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Because Avue’ is an expert system where the business process
rules are digitally embedded, even occasional users can operate
it without risk. Users’ views have uniquely designed permissions
based on their roles. Individual users can also have multiple
roles, for example, as a manager and as an HR professional.
Roles dictate security provisions, access to data, and authorized
actions. Avue performs (at no additional charge) all system
administrator functions, including user management, with same
day service.

KEY BENEFITS OF THE AVUE  SOLUTION
Fast, Efficient, Experienced and Trusted

Automation of All Human Capital Management Processes &
Practices: Avue digitizes 80% to 90% of all public sector HR
business processes, enabling our clients to dramatically improve
qguality of service while simultaneously reducing cycle times and
costs. For recruitment and staffing alone:

e All Avue clients routinely achieve a 10-day cycle time
required to staff a Federal position. This dramatic
reduction is a result of digitizing these processes and
providing context-sensitive content to aid hiring
managers and supporting administrative staff.

e Avue'srules-based engines, in tandem with the
automatically generated applicant questionnaire, are
able to digitally assess applicants and determine the 3-
4% most highly qualified of the pool.

The annual savings generated by our solution generally
provide a financial savings of 10-20 times the existing business
processes.

e The labor savings provided by Avue’ effectively
increases the servicing ratio (the number of HR
professionals required to provide HR services versus
the number of employees in the agency). Across the
Federal Government, the servicing ratio is 1 HR FTE for
every 50 Agency FTE. With Avue, a Subscriber can
increase its ratio to 1 HR FTE for every 1,000 to 5,000
Agency FTE.

e The current shortage of HR professionals in the public
sector and in the labor market means a “retire-
without-rehire” plan is essential for all Federal
agencies. Because of the increased servicing ratio
Avue provides, our subscribers benefit enormously
from the business process reengineering and rules
engines embedded in Avuee, assuring both increased
efficiency and regulatory compliance.

Deployment Speed: Unlike ERP and HRIS systems, Avue’ is an

expert system that combines off-the-shelf database content
with software application functionality to produce documents,
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decision support, completed transactions, advice, reports, and
data exchanges from a fully hosted data center environment.
New Avue client agencies are activated and using the system
literally within hours of contract award.

Fixed Price, “All You Can Eat”: Avue has developed a unique
fixed-price, annual subscription model providing unlimited use
inside the agency — effectively eliminating deployment
constraints of legacy software “price-per-seat” licensing
models.

¢ There are no licensing fees, no limits on the number of
concurrent users, no transaction charges, and no
professional service fees.

e Because the Avue system is fully hosted, IT support
costs, capital investments in hardware and software,
and expensive system maintenance and upgrades to
both the software and IT platform are eliminated.

e Avue complies with all Federal security, COOP
planning, and OMB E-Gov Enterprise Architecture
requirements.

No Capital Investment: We provide all the hardware, software,
content, and support required throughout the subscription
period. Because Avue is fully production ready and the IT
infrastructure is available at the time of subscription, clients do
not have to make any capital investment in IT infrastructure.

Complete Risk Management: Avue manages client risk by
ensuring that all services delivered fully meet all regulatory and
statutory requirements and exemplify the best practices in
these areas. Avue automatically gathers and reports all
information required to meet employment and civil rights
statutes and regulations.

Because of its capability to ensure non-discriminatory, merit-
based, workforce management, Avue is exclusively endorsed
by:

e American Federation of Government Employees

¢ Black Data Processing Associates

e Blacks In Government

e Federal Asian Pacific American Council

e Federally Employed Women

e National Image

e Organization of Black Airline Pilots Association

e Senior Executives Association

¢ Society of American Indian Government Employees

These organizations also help Avue clients with outreach,
targeted recruitment, and a demonstrated commitment to the

Merit System Principles and positive, proactive, EEO practices.

Support and Maintenance Sourced to Avue: The Avue service
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delivery model is unique. Because Avue includes its own IT
infrastructure, and packages all associated services to manage
and support it in the subscription fee, clients do not need to
grapple with ongoing management of the infrastructure,
software, or content database. Product updates are made
instantly available to all clients so upgrades and trying to fund
and implement the next software releases are things of the
past.

Fully Loaded Occupational Content Database: Only Avue
provides an integrated solution specifically built and maintained
for the public sector.

e Through our unique solution, Avue provides off-the-
shelf, public sector content databases covering 100%
of the government-wide occupations. In addition, the
subscription includes complete content database
customization, if required, new bi-weekly content
releases, and access to a shared library used by all of
our subscribers. No other system comes populated
with such data or has a database even roughly
comparable to the scope and comprehensive
coverage of Avue .

e The Avue database includes work functions, duties,
skills/competencies, performance requirements,
employee-labor relations, EEQ, staffing, recruitment,
and a myriad of other public sector HR content.

e All Avue content is correlated for content validity,
litigation risk mitigation, and incorporates best
practices.

e Avue Subscribersinclude a variety of agencies with
alternative human capital systems, pay banding,
market-based pay, and pay for performance.

Security & Continuity of Operations Plans (COOP): Avue
security meets the National Institute of Standards and
Technology (NIST) and Federal Information Security
Management Act (FISMA) standards and has been certified and
accredited by its Subscriber agencies.

e Avue security covers Avue data center physical
security, operations, networks, database, data access,
and personnel.

e  For Subscribers, Avue’ provides role-based security all
the way down to the individual user level.

e By operating 100% “server side,” Avue has eliminated
all software program installation issues, including
downloads, “cookies,” the need for web-emulation
tools such as Citrix™, or other security and deployment
risks.

e Avue data centers also utilize a variety of security
measures include biometric scanning, full-time on
premise guards, and video surveillance.

All Federal agencies are required to have continuity of
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operations plans (COOP) in place for all critical systems. To help
Subscriber agencies meet this requirement, Avue provides
three data centers in geographically dispersed locations within
the United States.

e Avue’s data centers have backup power generation,
redundant incoming telecommunications lines, off-site
data storage, nightly backups, and other measures to
assure a Subscriber can be up and running within a
very short period of time should a data center have a
catastrophic occurrence.

e  Subscribers can access the data center from anywhere
they can reach the Internet, and key components of
the software are usable via wireless connection.

In the same manner as described for COOP purposes, Avue also
supports telecommuting objectives of agencies. Because access
is dependent only on Internet access, subscribers can reach
their Avue  account from anywhere, globally.

Enterprise-wide Visibility: Avue provides enterprise-wide
visibility on the workforce — from a bird’s eye view to a wide
angle lens, from 50,000 feet to sea level. Our real-time
reporting makes it possible to review key metrics and drill down
into the details about employees, locations, reporting
relationships, performance metrics, skills/competencies, pay,
overtime, and a host of other details and demographics. Avue
also refreshes payroll data nightly, and for some agencies,
financial data as well. Real-time Avue-generated data can also
be used to provide reports and unique features such as real-
time organizational charts.

e Avue provides information and insight about the
distribution of positions, workload metrics,
recruitment effort effectiveness, cycle time, employee
skills, workforce demographics, and post-hire
performance — and this is just the tip of the iceberg
when it comes to the management information we
make available.

e Every step of every business process incorporated in
Avue' is tracked and feedback loops enable consistent
ongoing process improvement. Everything, and we
mean everything, is captured in the system and stored
in a manner that allows reports to be generated on a
standard, “time-released,” regular and recurring, or
“ad hoc” basis.

Highly Experienced Staff: Avue has an extensive workforce of
former Federal and state/local HR professionals, each expert in
various human capital management and financial management
functions, including Federal payroll. Avue’s internal expertise
results from a careful and systematic strategy to recruit, hire,
and retain experts in every range of human resources from
operational service delivery, workforce research and analysis,
integration with financial management, to policy formulation.
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Avue’s seasoned former public sector employees, representing
over 700 years of public sector HR experience, provide our
Subscribers with expertise, insight, regulatory guidance, and
operations support in all areas, at all levels.

WORKFLOW, BUSINESS PROCESS MANAGEMENT, BUSINESS ACTIVITY
MONITORING, PERSONNEL ACTION PROCESSING, TRACKING, AND
REPORTING

Avue includes technologically superior workflow in its
subscription offering and is the only human resources system to
include business activity monitoring and reporting as a standard
system and service feature,

Avue’s workflow includes both collaboration workflows, such as
for performance management and optimization, and
transaction workflows, including personnel action (“SF-52")
processing and bi-directional payroll interface.

e  Unlike virtually any other HR solution, Avue’s workflow
adapts to the agency, rather than the other way
around. To best meet each client’s needs, during the
deployment stage Avue maps each agency business
process to produce an optimal process flow supporting
the Subscriber’s policies and practices. Using Avue’s
Data Mapping Engine (DME), process participants are
linked to the workflow and are designated roles,
security, permissions, and ‘actions’ that are tailored to
the participant, their various agency roles, and their
roles in relevant events in the business process. Edits,
additions, deletions, and participant changes are
accommodated by Avue’ electronically or, if necessary,
by Avue consultants, and are included in the client’s
subscription fee.

e  Metrics are tracked for each process, event, and
individual user to provide enterprise, business activity,
process, and user metrics and reporting. Business
Activity Monitoring (BAM), allows the Subscriber to
monitor workload balance and track performance
metrics on any covered business process. Workflow
processing includes the capability to assign, delegate,
and transfer work from one participant to another,
either permanently or temporarily.

The Avue Personnel Action Request (“SF-52") system covers
100% of the personnel actions processed, and produces an
electronic, hard copy and interfaced output. Payroll system
interfaces provide for automatic transmission to the client’s
payroll providers. Agencies with HRIS systems can also interface
with Avue .

Reports are both standard and ad hoc. Avue’ provides custom

report creation services as well as an online, ad hoc reporting
tool. Every Avue report has an option to download report data
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to a CSV file so it can be imported into common office
applications such as Microsoft Office Excel™ and other
database applications.

AVUE INCLUDED SUPPLEMENTAL SERVICES — INCLUDING AVUE ENTERPRISE
L
DIRECT SERVICES FROM AVUE’S HR SHARED SERVICE CENTER

As part of each client’s subscription, Avue includes a full range
of services including product implementation consulting,
training and technical support, which we continually modify and
improve upon. These services are provided at no additional
charge and include:

e 24x7x365 technical support and data center
management.

¢ Help Desk support for job applicants and employees.

« Direct online and telephone support for staff
professionals to assist in all aspects of using the Avue
system and delivering HR services to HR customers,
including developing positions, recruitment activities, job
posting, surge workload support, etc.

o Avue Concierge Services for managers, which includes all
levels and types of support for job postings, position
development, performance plan development,
workforce management, workforce forecasting,
reporting, skills management, and real-time performance
support on Avuem system use.

e Employee briefings and “town hall” meetings.

*« Management and executive briefings, to include on-site,
online, and telephone support.

o Avue training for HR and staff professionals, including
administrative officers, EEO professionals, budget
analysts, payroll and personnel action processing staff,
and all others included in the HR end-to-end business
process.

e Training and other periodic presentations offered by
Avue to its customers are typically offered in a setting
where modest food and refreshments are provided
throughout the day to attendees; attendees have the
option of partaking or not.

|Jr

Page 38 of 339



A\.D'UE'-s> COMMAND CENTER ON-LINE REPORTING AND DECISION SUPPORT
(ACC)

The Avue Command Center On-Line Reporting and Decision
Support Module (ACC) represents the ultimate in enterprise-
wide visibility on business operations for management decision-
support. The objective of ACC is to provide truly actionable
information, rather than data, to line and senior managers at all
levels of the organization. ACC provides visibility at the granular
level all the way up to the truly big picture.
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Key executives (e.g., CFO, CAO, CIO, CHCO) can set ACC to push
information to managers that is critical to accomplishment of
organizational strategic plans and goals. Information is
displayed in graphical form with drill down into subordinate
data layers and data tables. All data generated and reported
can be exported into common desktop applications such as
Microsoft Excel™ for further analysis.

e workforce and mission are constantly accessible to
managers making operational decisions in real-time.
Program managers, such as HR Directors, also have an ACC
that provides real-time metrics tracking key program
statistics including workload, workload distribution, over-
standard tasks, and performance by staff.

e  ACC builds on the Avue’ Operating System, which
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incorporates payroll data and position information, to
permit the user to construct ad-hoc reports on all data
within the Avue system, including data imported from
other systems, such as the finance and accounting systems,
which are merged across these administrative silos into one
comprehensive database from which reports are created.

ACC also includes graphing and data display tools that are
ideal for making data come to life in ways that provide
information, insight and the ability to take action.

3 @ e
reports can all be saved by the user for repeat use, and
report data can be easily “dumped out” into .csv files
should the user need to employ more rigorous analysis and
modeling tools.

¢ ACCincludes use of a limited number of Avue-provided
computer tablets (e.g., the Apple iPad) for use by key
executives in the customer to store and display Avue
data conveniently wherever they are.
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AVUE DIGITAL SERVICES MODULES

MoDULE NAME AND CATEGORY ACRONYM PRICE TYPE
AVUE OPERATING SYSTEM (AOQS/PMM) — INCLUDES POSITION MANAGEMENT, AQS C
EMPLOYEE SKILLS SURVEY, PAYROLL SYSTEM INTERFACE, PAR WORKFLOW

RECRUITMENT, RETENTION, AND STAFFING RRS B
RRS ASSESSMENT RRS-A A
PERFORMANCE OPTIMIZATION POM B
ORGANIZATIONAL FORECASTING — INCLUDES SUCCESSION PLANNING AND OFM C
ORGANIZATIONAL OPTIMIZATION OOM B
SALARY MANAGEMENT SMM B
AvUE COMMAND CENTER™ ON-LINE REPORTING AND DECISION SUPPORT ACC B
ENTERPRISE LEARNING MANAGEMENT ELM C
EMPLOYEE BENEFITS AND RETIREMENT EBRM C
MANAGEMENT-EMPLOYEE RELATIONS MER B
EEO PROGRAM AND CASE MIANAGEMENT EEO B
INJURY COMPENSATION PROGRAM AND CASE MANAGEMENT ICM B
AVUE TIME AND ATTENDANCE ATA C
AVUE WORKFORCE SCHEDULING AWS C

®
AVUE MODULE DESCRIPTIONS

The following more detailed module descriptions provide an
overview of each module’s primary function, application
feature-functionality, and database coverage. The
descriptions are brief and are not meant to be all-inclusive
but, rather, highlight certain key aspects of the module and
its role in public sector workforce management operations.

All Avue” modules are enhanced on a recurring basis, with
new features appearing approximately every two weeks.
Enhancements are included in the fixed subscription price
and are offered to all Avue Subscribers. Database
enhancements are similarly recurring, approximately every
two weeks and are also included without additional charge.

Avue clients are all part of a community in which
enhancements or additions requested by one are then offered
to all as part of the ongoing subscription service. With so
many agency clients, this cross-agency sharing promotes
efficient and economical service delivery and widespread
adoption of best practices.
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AVUE OPERATING SYSTEM —AOS

Includes Position Classification, Position Management,
Payroll Interface, Personnel Action Workflow, Skills Survey,
and Self Service

The Avue’ Operating System (AQS) is the platform for the
entire Avue offering. AQS consists of the Avue operating
infrastructure — user management, database and rules
engines access, application server functionality, workflow,
personnel action processing, and system interfaces. In
addition, AOS includes certain core software application
functionality and database content in support of position
classification, position management, employee skills surveys,
workforce skills banks, and employee and manager self-
service.

The Workflow and Personnel Action Request (PAR) System:

Avue’s Personnel Action Request (PAR) system covers 100%
of the “SF-52" personnel actions. Managers, or their HR
Specialist or Administrative Officers, initiate actions beginning
by selecting the type of action from a plain-English menu of
possible
choices.
These
‘service
requests’

1+
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personnel action form, such as the Federal SF-52. The form,
rather than the entry point of the process, is developed as
the action has been routed, approved, and action taken. Each
transaction has an accompanying file for electronic transfer
to the payroll system and can produce an electronic form for
the OPF as well. In this way, the form and accompanying
system file contain the accurate information about personnel
action codes, regulatory and legal citations, and payroll data
feeds.

As the PAR system generates work activities, users are
notified of pending actions by the workflow access points
found in the Avue Navigator®. The Inbox, On Deck, and
Watch List functions, along with concurrent notifications sent
to each user’s regular email system, notify users of the need
to go into the system and review and make appropriate
decisions so that actions progress. The workflow is
customized for each client and often for each business unit
within the client organization.

Diversity of business process is a reality in large organizations

and Avue has ensured that the system conforms to the client

business process rather than forcing the client to conform to
the

are then
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automatically routed, via Avue’s workflow system, to
approving officials, verifiers, and other process participants.
At the conclusion of the process, PAR generates a .pdf
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software. In this way, the client enjoys the efficiencies of
automated workflow without the difficulties of extensive, and
often exhaustive, change management.
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Payroll System Interfaces:

The AOS bi-directional interface to the client’s payroll system
not only seamlessly transmits the SF-52 action to the payroll
system, but also provides the ability to combine data in the
payroll system with position data resident in the Avue
system for real-time reporting and visibility on the agency’s
workforce. The combination of Avue  data and payroll data
provides a blended view of the workforce, linking positions
and people and people to organizations. This blended
information allows for superior visibility in the present day
and permits trend analysis by combining historical data with
current workforce demographics. Avue provides the ability
to display this data in dashboard form, via the Avue
Command Center, and report it using the Avue online
reporting tools for both standard and ad hoc reporting.
Avue’s payroll system interface provides real-time data into
and from the organization’s payroll system each and every
night. Avue’s online, real-time, organizational charts are
refreshed each night and the information contained in it is
updated based on personnel moves that have occurred
during the day. The same data is used for reports and the
Avue Command Center.

Position Management:

e AOS supports all activities relevant to position
management — including job classification and pay —
and completely automates the processes involved in
creating and identifying the work in classified
positions, also providing key documentation related
to the position.

e  AOS uses sophisticated rules engines to determine
relationships between duties, job classification,
compensation level, and performance standards.
After the analysis is complete, AOS produces a
classified Position Description, Evaluation Statement,
Performance Plan, and Interview Tips for the
manager. All of the documents listed are fully
integrated to the major duties and responsibilities
allocated to a position.

e AOQOSis pay system-agnostic and supports agencies
with a variety of different approaches including pay
banding, excepted service, market-base pay, and pay
for performance systems.

On average, managers developing positions using AOS take
only 10 minutes from start to finish. Avue edit capabilities
allow users to edit any and all content, except for certain
position grade controlling features. These features are write-
protected and manager users are permitted to include or
exclude them but not to edit the text itself. Should managers
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build positions and then exclude certain grade controlling
features, the AOS module automatically recalibrates the
position classification to take into account this affect. All edits
are tracked, and documented in the position’s history file or
status log, with notations by date, time, and user.

AOS provides a side-by-side comparison of the original
system-generated text and the edited text for ease in
identifying edits by other users, such as HR professionals. This
text edit tracking is also used by Avue and the client
organization to view the type and substance of the edits, and
make decisions about whether the edits indicate a
substantive change or addition should be made to the core
database for all users.

Special features are provided to authorized users based on
user role and agency authorized permissions. These users,
generally HR professionals, may override system generated
job classification information, including factor levels, grade,
series, title, and/or pay plan. System generated documents
note the changes, they are also noted in the position’s history
or status log file, and they require the addition of remarks
explaining the need for the override. Users conducting the
override are noted along with the date and time of the
action.

Position-related content is provided turn-key in the Avue
database and made available immediately upon contract
award. Any additions, customizations, or new development
required for a specific organization are engineered from a
wide variety of data sources. These sources include: existing
position descriptions, master position records, vacancy
announcements, crediting plans, individual development
plans, position management policies, appropriate internal
guides, and any special related policies or guidance —
including governing appeal decisions, court decisions, and/or
union requirements that apply to human resource issues to
customize the occupational content. In addition, content
development, editing, customization, or refresh efforts may
include onsite desk audits, focus groups of subject-matter
experts, work observation, occupational studies within the
client organization, and interagency occupational studies.

e Avue’s subscription is provided on an “all you can
eat” basis, so additions to the database continue to
be developed to ensure coverage of all occupational
series and specializations within a series.

e Avue’s staff of content engineers is comprised of
classification, staffing and position management
experts who use a multipurpose job analysis
methodology, and their extensive knowledge of
particular occupational families, to customize
existing content to reflect all organization-unique
features of any position.
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e Avue’s content database has job-specific content for
100% of the government-wide occupations — and the
database supports an extensive variety of specialized
occupations developed to meet the occupational
diversity of our client agencies.

At implementation, Avue builds position descriptions to cover
all the master positions of record in the organization, as
defined by the organization’s payroll system, and then links
positions to employees via the organizational hierarchy and
payroll system interface. From this information, Avue’
provides a real-time, online organizational chart accessible by
managers, administrative staff, and HR professionals to look
up employee and position information with control over
access to the type and detail viewed according each user’s
role and permissions granted.

Avue provides an online method in which agency managers,
HR staff, and subject matter experts can provide input on the
applicability of Avue occupational content to ensure it meets
all customer needs. Avue consults with the organization on-
site to determine the degree of rules engine customization
required to accommodate particular policy issues, and to
tune the grading algorithms to comply with agency policy,
prior appeal decisions, and unique pay and classification
systems. Avue assists organization decision makers in
understanding the near-term and long-range impact of policy
changes, in terms of the human resource program and
financial effects.

As a position management tool, the online desk audit
function is used to validate the duties and responsibilities of a
position from the perspective of both the employee and
supervisor. The online desk audit solicits and documents
information for verification of the duties and responsibilities
of a position, as well as to support occupational analysis,
agency classification policies, and equity in compensation.

The Avue on-line desk audit tool can also be utilized to
conduct a position management study of occupations by
assessing the duties and responsibilities of each position.
Employees can also document any additional duties
performed that were not included in their official position
descriptions. This supports agency efforts to design career
ladders, establish new promotion patterns, assess workload
distribution, determine whether to consolidate or
decentralize activities, verify grade accuracy, validate work
assignments to strategic goals, determine optimal position
ratios, and other important functions.

Avue's system facilitates the transition to new compensation
systems, such as pay banding, from existing Title 5 structures.
Multiple approaches to compensation (pay banding, market-
based pay, pay for performance) can be accommodated
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within a single Department-wide contract, with variances in
rules and processes down to the individual user, location,
occupation, mission, or other variable.

e Avue currently supports pay banding — a system
that integrates a broad band classification system
with a market-based or pay-for-performance system.
Pay-banding classification systems define several job
categories that group together job series describing
similar work and meriting similar pay levels in the
external market place. Within each job category,
there are multiple career levels identified that reflect
increasing degrees of responsibility and complexity.

e Avue also supports market-based compensation
systems used to maintain comparability within a
specific market or industry or within a specialized
Federal government focus, such as financial
regulatory agencies.

e AOSin conjunction with the Performance
Optimization Module, or POM, supports
performance-based pay systems.

Through the agency configuration process, Avue defines the
business rules, then builds a rules engine that generates the
correct series, job category, career level and pay band for
each position built.

AOS includes employee skill survey capabilities that allow the
client organization to maintain a complete inventory of the
skills in its employee base for mission deployments,
employee development, succession planning, workforce
forecasting, recruitment skills banks, and training needs
assessment. The AOS database includes all occupations, work
activities, certifications, training, education, work history,
languages, security clearances, and other competency
categories. The skills survey is included in the AOS database
and application functionality and is updated along with all
content database additions, modifications, customizations,
and labor market adjustments.

AQS also includes employee self-service access to HR tools
such as position description lookup, payroll and retirement
look-ups, and personal profiles (e.g., name changes, address,
emergency contact information, etc.).

AOS HIGHLIGHTS:

¢ All subject matter content, processing, policies,
procedures, reporting, tracking, and real-time
performance support required to effectively carry out an
agency’s position management and classification
programs.

* Occupational database includes all General Schedule,
Federal Wage System, and other recognized classification
categories (such as research, supervisory, and work
leaders).
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* AOS database contains all occupational series, job
activities/duties, classification factor statements,
classification values (such as grades or points), related
competencies, skills survey instrument data, related data
used by other Avue modules, skills and abilities,
applicant questionnaires, interview questions,
behaviorally-based interview benchmarks, performance
elements and standards, and training and development
activities.

« Support across the full spectrum of classification and
position management program activities.

« Audit trail documents associated with each position that

include evaluation statements and document history logs

including user activities, position edits, and any
applicable classification overrides.

* Complete employee skills inventory including:

—  Occupational history.

—  Specific job activities.

—  Special projects and collateral duties.

—  Education, including verification of accreditation of
higher education institutions.

—  Certifications, licenses, and specialized training
including dates, type, and recertification.

—  Security clearances

—  Passport clearances

—  Military service, including military occupational
specialty

—  Non-compensated work experience

Languages, including oral, written, and listening

proficiency
—  Overseas experience by country and sector

* Personnel Action Request workflow with 100% coverage
of the SF-52 actions.

* Bi-directional payroll interface, built and maintained by
Avue, to enable seamless transaction processing of
personnel action requests, as well as real time reporting
of relevant information.

» Users can see and engage in a self-service process with
Avue and other employee service systems such as
payroll look-ups tax and benefits administration,
personal profiles (e.g., name changes, address,
emergency contact information, etc.)

AOS FEATURE FUNCTIONALITY:

e Creates all positions in all types of pay plans, including
pay banding, market-based pay, mixed-series, mixed-
grade, career ladder, supervisory, lead, senior level,
interdisciplinary, research, and trainee positions.

* Provides ability to automatically create a career ladder
from a single-grade position.

* Extensive library development and maintenance
functions to provide approved positions for immediate
use by managers.
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* Includes a position description (with factor statements of
Factor Evaluation System or any other classification
standard), evaluation statement, and performance plan.
All position documents can be edited and edits are
tracked and visible online.

e Customized rules engines for titling practices and series
assignment.

* The ability to share positions with associated users.

¢ On-line desk audit.

« On-line employee skill surveys.

* PAR workflow.

 Bi-directional interface with payroll system.

¢ Configurable position documents that allow organizations
flexibility in determining the manner, style, and content
of position information in forms other than traditional
position descriptions.

* Full documentation in the system-generated evaluation
statement that includes appropriate factors, levels
assigned to factors, system-generated classifications, any
overrides by type, required override remarks, and
referenced published classification standards.

* A complete position description cover sheet, including
the OF-8 as well as any agency-specific customization.

* Reporting capability that allows users to build standard
and ad hoc reports from an array of report fields
including:

— Organizational location (including subdivisions).

— FLSA status.

— Competitive level codes.

— Bargaining unit status.

— Geographic location.

— Position classification elements — e.g., title, series,
grade, pay plan.

— Supervisors and managers.

— Date established.

— Career ladder

e Performance plans with elements tied to major duty
areas, and standards automatically generated for plans
distinguishing up to five levels of performance.

RECRUITMENT, RETENTION, & STAFFING MODULE (RRS)

The Recruitment, Retention, and Staffing Module (RSS)
automates the processes involved in creating recruitment and
staffing criteria necessary to evaluate applicants for the job.
After the analysis is complete, this module automatically
produces:
e Public notice vacancy announcement (USAJobs
format).
® Job summary, short-form vacancy announcement for
advertising.
e Email postings for outreach to Avue’s 1,400+
recruitment sites.
e Job analysis worksheet.
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Applicant assessment questionnaire.

Crediting plan.

Behaviorally-based benchmarked interview guide.
Online reference check or telephone reference script.
USAJobs export file (XML or email versions).

RRS includes a complete range of services and support for
the ultimate in effective agency recruitment including:

(a) custom branded recruitment sites;

(b) “open-continuous” recruitment of applicants to form
large pools of available skills;

(c) support for all client recruitment events, including
event-specific recruitment videos and design and
graphics support for collateral; and

(d) support for recruitment source effectiveness analysis.

¢ RRS provides for electronic recruitment, job posting,
on-line application, rating, ranking and referral of
candidates. Approved positions are posted to over
1,400 .org and .edu recruitment sites
simultaneously. The system builds a custom job
application based on the specific requirements of
the position that applicants will complete online and
submit for rating and ranking.

e RRSreviews all applications and produces a list of
highly qualified applicants for the hiring manager.
Business logic engines automatically adjust the lists
based on regulatory requirements and union rules to
take into consideration special priorities such as
veteran’s preference, eligibility requirements and
priority placement programs.

e RRS also allows applicants to define their interest so
that they are automatically informed, by email,
when positions are posted that match their profile.

e RRS maintains a centralized database of applicant
information that can be easily queried to retrieve
applications of candidates with previously
determined skill sets and competencies for open
positions. In addition, each staffing action is
electronically archived to provide an historical
record of all applicant transactions.

s RRS produces all required reports and archives all

with current OPM DEU audit requirements.

e  RRS supports the integration of diversity goals with
each staffing action to assure management and HR
decisions are tailored to increase diversity and
achieve goals related to full representation.

e RRSis the ultimate in applicant relationship
management, with automatic, customized, email
notifications at every stage of the process, along
with 24x7 applicant self-service tracking and status
lookup online.

RRS MODULE HIGHLIGHTS:
* Support across the full spectrum of recruitment and

staffing activities.

e Automatic complete DEU reporting, integration with

FEORP requirements, applicant flow data, and cycle-time
metrics and MD-715 reporting.

¢ As part of the subscription to the RRS Module, clients also

receive:

—  Custom-branded recruitment sites, including custom
video.

—  “Open Continuous” recruitment in which potential
applicants respond to skills surveys and create a pool
of immediately available candidates.

—  Support for all client recruitment events, including
event-specific recruitment videos, as well as design
and graphics support for collateral.

—  Support for recruitment source effectiveness
analysis.

— Employee Entry on Duty (EOD) processing.

— Organizational climate surveys. Agencies can set up
climate or exit surveys to be triggered automatically.
Data from the survey results can support strategies
for attracting, developing and retaining diverse,
satisfied, motivated employees.

—  Exitinterviews.

— Agency alumni program access and self-service.
Managers and staffing specialists can search a
database of agency alumni, based on a variety of
elements, to seek qualified candidates for
temporary, contractual or longer-term positions.

staffing cases and provides for ad hoc reporting RRS FEATURE FUNCTIONALITY:

using the Avue online reporting tool. OPM required e Automatically determines whether candidate meets basic
Delegated Examining Unit (DEU) reports and EEOC qualifications.

MD-715 reports are generated automatically and in « Automatically rates and ranks candidates, including

the required format for submission. RRS also utilizes
a DEU Risk Mitigation Tool which warns HR
specialists when actions they are taking could be
considered regulatory violations. This tool also
produces the DEU audit case file in conformance
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applying Veterans’ Preference and assessing and flagging
applicants available through alternative hiring
authorities.

e Automatic generation of referral list and notifications to

managers that referral lists are available (online) for
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candidate review, further assessment, and selection.

e Automatically verifies that academic degree was earned
from accredited institution and flags applicants where
accreditation is not found.

* On-line reference checking and automatic generation of

telephone reference checking guides.

Ability to automatically access over 1,400 .org and .edu

recruitment sources specific to diversity, occupational,

and affinity groups.

e Automatically posts vacancies to USAJOBS using either
the XML or email method.

¢ Automatically pulls applicant data from USAJOBS.

Posts single use and open-continuous vacancy

announcements

Allows single or open-continuous job postings with

multiple locations and at multiple grades/series.

Applicants select location preferences, from a list or a

map. Only applicants who have selected the locations

appear on the referral list for that location.

Single job announcements covering multiple types of

appointments and work schedules.

“Combined Internal External Announcement” which

places a statement on the vacancy announcement that

indicates the vacancy is a combined announcement and
that applicants will be rated for all categories for which
they are eligible. Referral lists are generated for each
category (internal v. external) since different list rules
apply.

Career ladder announcements.

Multiple series and inter-or multi-disciplinary

announcements.

* The full range of Senior Executive, Senior Level, and other

high level and “specialized” positions.

Recruiter support, program management, prospect

management, and event management.

Survey of both applicants and managers to track

satisfaction on each and every announcement

Report on applicant flow and diversity content of

applicant pools using the Avue online reporting tool.

Automatic generation of OPM required Delegated

Examining Quarterly Workload Report

Automatic generation of EEOC MD-715 reports

e Automatic applicant sorting based on the client’s

business rules and processes.

Applicant status tracking. Including: contacted,

interviewed, selected, accepted, declined location,

declined salary, failed to reply, removed for qualifications
determination, removed for suitability, and more.

e Communicates with applicants via email and mail/merge

hard copy notices throughout the process, as well as

24/7 applicant ability to look up status

Email notifications to applicants to update applications

and indicate continued availability and/or interest on

Open Continuous announcements (the default update

request is every 60 days) and automatic updates to the
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applicant pool based on the applicant’s response.

e Applicant self-service tracking and status lookup online.

* Warning notices delivered by email 72 hours before an
announcement closes, to applicants who have started
but not completed applying.

e Varied applicant assessment and referral list generation
processes that are tailored to the specific need of the
Department/Agency.

« Referral lists can be ranked using a variety of methods
including in score or alphabetical order, in categories
according to category ranking procedures, or in random
order.

e Applicant lookup for users with authorization and system
permissions. This enables an authorized user to lookup
any applicant by typing in the applicant’s name. All
vacancies for which the applicant has applied are then
displayed, along with the applicant’s status (e.g., applied,
basically qualified, interviewed, etc.). Avue’ uses this to
help manage name requests and special recruitment
activities.

* Online, ad hoc, reporting of all activities at every step or
event in the HR process including, for example, metrics
related to hiring cycle time, service delivery
performance, and applicant flow data.

e Automatic reporting on progress toward the OPM 45-Day
Hiring cycle.

¢ Ability to copy and re-use prior vacancy announcements.

* Tracking and reporting on recruiting sources effectiveness
including applicant flow from specific sources and
tracking applicants from certain sources such as paid
advertising and job fairs.

* Online ranking or interview panel support including
invitations to participate on the “vacancy team” and
online, and upon request onsite, support recording
assessment scores and comments and scoring online
during the session.

* In those situations where applications must be printed,
Avue provides a printable “book” of the applications in
.pdf format, complete with a table of contents, tabs for
each applicant, and subsections for each application’s
primary components. Any documents the applicant
attaches are also included.

¢ Unlimited email notifications to applicants and managers

¢ Online administration of written tests and the addition of
any traditional paper and pencil test based on client
request. Tests are administered via Internet access
anywhere the applicant is located, provided a client-
authorized individual is at that site and can verify the
identity of the test taker.

e Automatically produced interview guides, complete with
benchmarks, suitable for a structured, behaviorally-
based interview.

¢ Comprehensive online skills surveys (database included
as part of AOS) and use of skills surveys for the
development of large, open-continuous, applicant pools.
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RECRUITMENT, RETENTION AND STAFFING ASSESSMENT (RRS-A)

The Recruitment, Retention and Staffing Assessment Module
(RRS-A) works in conjunction with the RRS module and offers
substantially enhanced capabilities for assessing job
applicants and promotion candidates.

e RRS-A allows agencies to track applicants through all
phases of the candidate assessment process,
including processes involving multiple concurrent
phases while maintaining constant visibility on all
candidates.

e RRS-A monitors candidate successes and failures and
can pull candidates immediately, from all processes,
in the event of a failure.

s RRS-A allows organizations to sequence individual
steps in a process so that the least expensive but
highest failure rate steps are advanced, and
constantly monitors pass/fail rates on each step to
improve the process for both reduced cycle time and
reduced costs. For example, credit checks and drug
tests can be placed ahead of medical exams or
interviews to save on costs and eliminate candidates
early rather than later in the process where costs
increase.

e  RRS-A electronically notifies applicants of their
status or pass/fail points at various trigger points set
by the organization and any rights to appeal or
reapply.

e RRS-A has a scheduling feature that allows
applicants to self-schedule and also monitors
candidate scheduling for such activities as medical
exams — prompting candidates with reminders
should they fail to schedule or complete such exams.
After a series of prompts, if the candidates do not
act, they can be notified they are dropped from
consideration. Scheduled events are automatically
exported to personal calendars such as Microsoft
outlook™.

e  RRS-A facilitates additional assessments such as
background/security checks, drug testing,
physical/medical exams, cognitive testing, physical
agility tests, psychological assessments, and
candidate interviewing.

e RRS-A provides the foundation for Avue’s unique

PERFORMANCE OPTIMIZATION MobDuLE (POM)
The Performance Optimization Module (POM) manages the
entire end-to-end performance assessment process, from

plan creation to final rating of record.

e POM supports efforts to align individual
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Backchk™ Express process that enables a
“vouchering” process to get employees on board
and working under interim security clearances
pending completion of full clearance reviews.

RRS-A works together with actual supplemental
services which may be performed by the customer
or third party providers. In each case, Avue serves
as a single communications hub for collecting and
disseminating information, appointment scheduling,
results reporting, and operational metrics. This
allows applicants to apply for a number of jobs from
asingle Avue’ profile without re-entering redundant
information, and repeating unnecessary
background/medical assessments. Applicants also
use their Avue account to schedule any required
drug testing and physical/medical assessments at
locations nationwide. Service providers, in turn,
access Avue to retrieve only the information
necessary to complete their assessment and to input
status and results.

RRS-A provides program managers with complete
real-time visibility on each applicant’s status and
progress through supplemental assessment
processes, and identifies where bottlenecks or
inefficiencies are elongating cycle time.

RRS-A tracks background investigation results and
maintains information so disqualified candidates are
not considered in the future and those that are
determined to be qualified can be ‘fast-tracked’ for
hire ahead of those involved in more elaborate
investigations.

RRS-A includes an applicant self-scheduling feature
for such activities as medical exams. IT prompts
candidates with reminders should they fail to
schedule and complete such exams. After a series of
prompts, if the candidates do not act, they can be
notified they are dropped from consideration.
Scheduled events are automatically exported to
personal calendars such as Microsoft Outlook™.

Avue maintains co-marketing relationships with various third
party firms to provide an “end to end” solution for those
clients that wish to outsource the entire process of
background and physical/medical/psychological evaluations.
Any actual supplemental evaluation services offered are
separately priced.

performance to strategic plans by providing a means
for rating officials and approving officials to assign
specific strategic goals to organizational units and
then to individual performance plans.

POM can automatically assign goals based on
business unit mission and/or position duties and
responsibilities, and/or can be uniquely assigned by
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the manager. As goals cascade down into individual
position performance plans, they are tracked to
provide roll-up reporting.

s POM provides enriched reporting as links to the
employee and the employee’s position automatically
add information into the Avue database in areas
such as activity-based costing and interim reporting
on goal achievement.

e POM also tracks specific project milestones and/or
assigned performance feedback dates, and notifies
both employees and managers of deadlines.

Employees are each provided a “performance portfolio”
which allows each individual to add notes, comments, work
samples, and other information to assist the manager in using
documented performance information for the appraisal
process. Managers, and approving officials, contribute to the
portfolio directly and can review all information provided by
employees. Information added to the portfolio can include
attachments (an unlimited number) of various types,
including scanned documents, common desktop application
documents such as Microsoft Office’™ documents, pictures,
wave files, and video clips. When viewed, attachments open
in a pop-up box, for quick viewing and return to the appraisal
process.

POM provides, in addition to employee and manager
contributions, an online method of automatically requesting
performance feedback from various parties as well as
performance data provided via interfaced systems (i.e.,
customer survey, time and attendance, financial, and project
management systems). Using the automatic feedback
request system prompts key users to provide input as well —
from customers, to peers, to special project leads, etc. POM
can be used to support 360° feedback systems as well as
more traditional top-down or bottom-up appraisals. At the
time the plan is created, managers can indicate, by business
unit or individual, the type and frequency of such feedback as
desired. POM includes measurement methods that allow for
various forms of performance feedback, from quantitative
measures to behavioral assessments.

POM tracks appraisals, automatically routing the appraisals to
appropriate parties according to the client’s performance
management process. As an example, this would include
securing affirmations from approving officials prior to
discussing ratings with employees. Appraisals are tracked
and manager automatically reminded by POM when
appraisals are due and reminders when appraisals are past
due. Approving officials can also see how subordinate
managers are doing in completing appraisals and
recommendations for awards or compensation adjustments.
Program managers in HR can similarly track and monitor
appraisal completion rates.
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POM supports performance awards and recognition including
salary increases and bonuses, and provides, via the personnel
action request workflow, the proper routing and execution of
award and compensation decisions including those requiring
a formal personnel (Federal SF-52) action or other payroll
transaction. Calculators are provided to help managers
determine payouts and the effects of payouts in
defined/budgeted award pools. POM also includes a
diagnostic tool for managers dealing with below satisfactory
levels of performance and automatically generates a model
Performance Improvement Plan (or PIP) which conforms to
regulation and best practices as defined in case law.
Performance deficiencies are evaluated and improvement
plans generated to provide employees with specific skill- and
knowledge-building activities and training to bring
performance levels to full proficiency.

POM HIGHLIGHTS:

e Strategic goals are linked to organizational units and then
cascade down into individual position performance
objectives.

* Provides the ability for supervisors to assess performance
in terms of tangible performance objectives and
behavioral performance measures, organizationally — or
user-defined, to support any performance management
or appraisal model.

* Managers receive a “gap analysis,” which allows them to
see, prior to the appraisal discussion, where their
perceptions of employee performance may be different
from that of the employee.

e Automatic and ad hoc generation of reports for upper
management or approving officials that help track
business unit performance and compare unit
performance to organizational goals, operating plans,
and objectives.

« A fully digital performance appraisal process where
appraisals are tracked, performance deficiencies are
evaluated, and improvement plans generated by the
module.
* Online coaching, performance support tools, content
lookup, situation analysis and decision support for all
users, with individual access controlled as to the
information displayed and functionality available to each.

¢ Integrated workflow and approval tracking with real-time
metrics analysis.

POM MODULE COACHING CONTENT INCLUDES:

* Understanding the link between performance,
compensation, money and motivation.

® Planning and appraising performance.

* Assessing employees for promotion readiness.

* Encouraging employee development using upward
mobility opportunities and other programs.

® Optimizing performance through coaching, mentoring,
training and rewarding employees.
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* Managing the performance of remote employees.

* Responding to performance issues with probationary
employees.

 Building effective teams.

* Fostering an empowered work environment.

¢ Discussing poor performance.

* Documenting performance problems.

* Applying effective interpersonal skills.

= Taking performance-based actions.

« Understanding employee rights and responsibilities.

e Initiating an opportunity period.

* Developing a Performance Improvement Plan.

= Using alternative conflict resolution techniques.

POM FEATURE FUNCTIONALITY:

* Access and retrieval of content from Avue’s database on
specific subjects, including performance management,
rewards and recognition, compensation analysis,
mentoring, promotion readiness, and team
development.

e Diagnostic tools to assess problems.

e An authoring tool that allows managers and employees to
continuously add to and refine a performance portfolio.

* Online guidance including organizational policy, union
agreements, applicable risk management strategies,
problem solving options and approaches, and statutory
and regulatory references.

* Employee performance tracking, management and
archiving.

* A view that permits employees to see their own
performance documents and provide performance-
related input.

* Automatic notifications, via email and website, regarding
deadlines, milestones, progress, required submissions
and notifications, priorities, and similar elements.

e Documents appropriate to the subject matter including
forms, letters, and notifications.

* Complete archiving including status logs of performance-
related activities by date and user.

« Digital user authentication for forms, letters and
notifications.

¢ Unlimited capability to attach virtually any electronic
“document” to an employee file (including Word™,
WordPerfect™, .PDF, .wav files and other electronic
media) which is retrieved in its original format as part of
the case file and archive.

 Integration with payroll and other data to view prior year
performance, promotion patterns, training received and
other performance related information.

ORGANIZATIONAL FORECASTING MODULE (OFM)
The Organizational Forecasting Module (OFM) assists line

managers and staff professionals in analyzing the
organization, employee demographics, competency/skill mix,
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payroll expenditures, and other workforce profiles to
determine trends, identify labor market effects, conduct
scenario planning, determine bench strength for succession
planning, quantify the costs of organizational activities, and
forecast the structure and needs of the organization in future
years. OFM provides:

e Total payroll cost information for the current and
projected organization and links to Avue’ position data
and available time and attendance data to determine the
costs of organizational activities, as in activity based
costing. .

e Assistance in defining actions managers should consider
based on forecasted trends, while helping managers
engage more proactively to reduce cycle time between
workforce events and corrective, supplemental, or
replenishment actions.

e Analysis of scenarios and forecasting the impact of
various organization configurations, based on their
structures and position designs. Through the application
of workforce behavior profiles, OFM projects key events,
then models the resulting impacts on people, the
organization’s costs, and the manager’s proposed
interventions. This includes factoring in retirements,
attrition, cycle time to fill positions, training costs,
training capacity, and similar factors. Cost projections are
provided across multiple years.

e  OFM utilizes workforce behavior profiles to project key
events across multiple years and the resulting impact on
people, the organization’s costs, and the manager’s
overall plans. This includes projecting retirements,
attrition, cycle time to fill positions, typical length of
service, and similar factors. These profiles identify key
events that will require managerial intervention, such as
when to begin recruiting, discussion of promotions, or
conversion of contract employees to permanent.

e OFM provides the manager with digital advisory services
along with notification of the event.

e OFM provides detailed information on succession
planning by business unit utilizing the skills and
capabilities represented by the employees, using Avue’s’
online skills survey inventory within that unit, employees
in the organization overall, and job requirements as
presented by the positions defined within the unit either
currently or on a projected basis.

e OFM allows line managers and staff professionals access
to both top-level and specific information regarding
current skills and the projection of skills needs in the
near future. Workforce behavioral profiles, including
retirement and promotion patterns for the organization,
identify key skill requirements and the currently available
internal talent meeting such requirements.

e OFM graphically represents the potential bench strength
for each individual position and can list employees that
meet projected future requirements and the degree to
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which the employee matches the position’s

requirements or the current incumbent’s skills inventory.

° Employee development activities, designed to build
bench strength, can be identified for each employee and
are compiled by the ELM module into individual
employee development plans.

OFM HIGHLIGHTS:

e Desktop access to integrated, organizational and
employee data, taken from payroll, personnel, time and
attendance, and financial systems.

e  Projections that reflect workforce changes as employees
are hired, separated and promoted.

¢ The ability to project costs and strength levels based on
current employment, hiring history, attrition rates,
anticipated retirements and other factors that affect the
workforce.

e Succession planning analysis, development, plan
authoring, and results reporting.

e Graphical representation of the potential bench strength
for each individual position as well as lists of employees
that meet projected future requirements.

¢ Individual employee development activities, designed to
build bench strength, ensuring that there are highly
gualified people in all positions, not just today, but
tomorrow, and in the future.

OFM FEATURE FUNCTIONALITY:

e Labor expense projections for the current workforce and
alternative workforce levels.

* Modeling tools to assess the impact of various
interventions on hiring, retention and organizational
capacity.

e Analytic tools to compare resources with requirements
and organizational capacity with organizational demand.

e Graphic and tabular display of costs, headcount, trends
and gaps.

e Ability to import historical data for modeling.

e Reports on the impact of forecasting scenarios.

e  Online guidance including frequently asked questions,
succession planning strategies.

e Business and strategy plans development with goals and
objectives.

e Diagnostic tools for analysis.

e Trend and statistical analysis.

e Succession planning reports with analysis of current and
required skills.

¢ A model that recommends development experiences in
which critical competencies are strengthened and
demonstrated through measurable achievements.

e Tools that measure critical leadership and job-related
competencies used for self -assessments.

e  Support for the selection of those who have records of
achievement required for middle and executive level

BPA Contract 57786

positions.
ORGANIZATIONAL OPTIMIZATION MODULE (OOM)

The Organizational Optimization Module (OOM) provides a
central resource for team assembly, deployment,
coordination, and performance feedback. This module
enables an organization to orchestrate its response to
sudden, emerging or changing situations and special needs
circumstances such as taskforces, special projects, or
interdisciplinary teams. The Avue workflow system insures
that appropriate individuals are notified automatically when
such events will trigger so proper follow up can occur and
completes any necessary formal personnel actions or payroll
transactions. OOM employs a multi-disciplinary approach
that links critical skills and coordinates the project team.

OOM provides an inventory of key information for all
employees and other relevant members of the organization’s
extended enterprise such as contractors, including:
e Detailed skills and competencies.
s Residential geographic location and assigned official
duty station.
e Availability including type of availability (e.g., full-
time, part-time, or as a consultant).
e  Contact information including email addresses for
electronic outreach.
e Security clearance type and status.
e Travel clearance and passport confirmation.
e Specialties and any certifications or specialized
training received.
s Personal preferences for type of employment and
travel.
e  Other availability and skill information.
e Emergency contact information management and
tracking and reporting in during emergency events.

By utilizing either direct tracking or bidirectional feeds from
the organization’s other systems, OOM can concurrently
display the characteristics of physical assets such as supply
levels, inventory, condition, location, and other relevant
information. Assets assigned to individuals, such as purchase
cards, personal protective equipment, and others can be
tracked with the individual and automatic notification to
return such assets or automatic termination of access, such
as to computer systems or purchase cards, can be set based
on the individual’s status, assignment duration, termination
of the assignment, and other similar variables. The Avue
workflow system insures that appropriate individuals are
notified automatically when such events will trigger so proper
follow up can occur and completes any necessary formal
personnel actions or payroll transactions.

In addition, OOM provides the organizational capability for
incident and status reporting that ensures that everyone who
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is involved in a particular situation is automatically provided
with all necessary information and the ability to take action.

¢ OOM also tracks specific project milestones and
assigned performance feedback dates.

s OOM automatically initiates and solicits
employee/team member feedback to collect
information from the organization’s employees,
contractors, or other third parties about how project
and performance objectives are being met.

e OOM tracks performance by “rolling up”
achievements and suboptimal outcomes from
individual and team performance ratings into a
consolidated organizational view. Outcomes are
tracked, and where necessary, skill, training, and
performance deficiencies are evaluated.

e OOM generates improvement plans automatically to
provide management with specific skill-and
knowledge-building activities and training to bring
performance level to full proficiency.

OOM HIGHLIGHTS:

e Maintenance of a complete inventory of the skills,
certifications, clearances, availability, preferences,
education, and other pertinent information on the
individuals within your workforce, regardless of whether
these characteristics relate to the individual’s current
position or to prior positions.

* Matching workforce assets with near-term or emergency
needs and situations, and special needs circumstances
such as taskforces, special projects, or interdisciplinary
teams, notifying prospective candidates of opportunities
for reassignment, details and projects.

¢ Setting up contingency teams to shorten staffing
response times and improve operations.

« Providing agency-wide organizational chart form to
provide visibility on workforce assets, current locations,
current supervisory structure, and other important
characteristics, such as years of service, and
competencies by individual and by business unit.

¢ Assistance in defining actions managers should consider
based on forecasted trends, while helping managers
engage more proactively to reduce cycle time between
workforce events and corrective, supplemental, or
replenishment actions.

* Track workforce location and status during an emergency
event that prompts evacuation or similar circumstances.

OOM FEATURE FUNCTIONALITY:

e Desktop access to integrated, organizational and
employee data, taken from payroll, personnel and
budget systems and merged with Avue data.

« Analytic tools to compare resources with requirements
and organizational capacity with demand.

BPA Contract 57786

e Graphic and tabular display of costs, headcount, and gap
analyses and constant monitoring provided via the Avue
Command Center'".

e Determination of organizational readiness to take on
new missions by comparing current workforce skills with
those required for a new or changed mission.

« |dentification of the most effective strategy for
responding to changes in mission by analyzing skill
information, training capacity, and workforce availability,
hiring trends and labor market data.

e Suggestions on whether to reassign, retrain, or hire the
skills required.

e Monitoring progress toward goals by tracking
organizational changes to positions, staff, and individual
performance.

SALARY MANAGEMENT MODULE (SMM)

The Salary Management Module (SMM) provides guidance to
managers about budget, payroll expenditures, authorized
positions, incumbency of positions, likely near-term budget
scenarios, and forecasted actions affecting salary and payroll
(e.g., performance awards, promotions due, cost of living
increases, retirements, etc.).

e SMM depicts the manager’s business unit in
organizational chart form and helps to assess the
unit against commonly accepted or desired
organizational metrics (e.g., supervisor-to-employee
ratios, journey vs. trainee ratios, average grades,
average tenure, etc.).

e SMM helps define actions each manager should
consider based on forecasted trends, and helps
managers to reduce cycle time between workforce
events and corrective, supplemental, or
replenishment actions.

e SMM provides expert content concerning
compensation flexibilities, various compensation
systems including Title V, Title 38, Title 42, broad
banding, Senior Executive Service, Special Salary
Rates, and best practices in compensation including
pay banding and performance- and market-based
pay. This includes situation-specific advice and
guidance designed to assist managers in day-today
decision-making about performance, recruitment,
retention and other bonuses.

SMM HIGHLIGHTS:

e Line managers and staff professionals can analyze
various scenarios and forecast the total payroll costs
of various organization configurations, based on
their structure and position design.

e Through the application of workforce behavior
profiles, the module projects key events and models
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the resulting impacts on people, the organization’s
costs, and the manager’s proposed interventions.
This includes projecting retirements, attrition, cycle
time to fill positions, typical length of service, and
similar factors. These profiles identify key events
that will require managerial intervention (e.g., begin
recruiting, discuss promotions, convert temporary
employees to permanent) and provides the manager
with digital advisory services along with notification
of the event. Cost projections are provided across
multiple years.

e Guidance to managers about budget, payroll
expenditures, authorized positions, incumbency of
positions, likely near-term budget scenarios, and
forecasted actions affecting salary and payroll (e.g.,
promotions, within-grade-increases due, cost of
living allowance increases, retirements, and other
projections about the manager’s current workforce).

e Manager’s business unit is shown in organizational
chart form and can be assessed against commonly
accepted or desired organizational metrics, helping
the manager engage more proactively to reduce
cycle time between workforce events and corrective,
supplemental, or replenishment actions.

SMM MODULE CONTENT:

SMM provides expert content concerning compensation
flexibilities, various compensation systems including Title V,
Title 38, Title 42, broad banding, Senior Executive Service,
Special Salary Rates, and best practices in compensation
including pay banding and performance- and market-based

pay. .

SMM FEATURE FUNCTIONALITY:

®  SMM tracks various metrics to determine the need for
special salary rate provisions, balance for purposes of
internal equity, reports about the use and effectiveness
of compensation flexibilities, and other similar
management reporting.

¢ Desktop access to integrated, organizational and
employee compensation data, taken from payroll,
personnel and budget systems.

e Projections of labor expenses in current and future fiscal
years.

e Projections reflecting the impact on the workforce and
the budget as employees are hired, separated, promoted
or have their pay adjusted, providing users with the
ability to compare cost differences between
organizations (both real and modeled) that differ in
number of employees, position design or both.

e Graphic and tabular display of employee compensation
pay period by pay period throughout the fiscal year.

ENTERPRISE LEARNING MIANAGEMENT IMIODULE (ELM)
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The Enterprise Learning Management Module (ELM) provides
a comprehensive, enterprise class, learning management
system for employee development. ELM covers the full end-
to-end process of developing internal talent and assuring
visibility on both individual and organizational development
priorities, activities, and accomplishments. ELM includes a
wide variety of functions from the more transactional, such
as processing a request for training, to the more strategic,
such as incorporating training needs assessments with
mission priorities and succession planning activities. ELM
includes:

e  Links to e-Learning sites.

e  Support for classic training program management
activities such as enrollment, budgeting, charge-
backs, attendance, evaluation, classroom logistics,
instructor performance, and tracking.

e Training source and instructor effectiveness
assessments.

e Training return on investment analytics.

e |dentification of developmental activities, other than
classroom or online training, for specific positions,
career tracks, job classification, specialties, and/or
employee skill levels.

e Competency assessments, both self-service for
employees and manager assessments, which can be
linked to performance appraisals via the POM
module.

e Career ladder definition and development as well as
ongoing assessments as to on-board competency
levels and goals for attainment.

e Promotion readiness of individual employees via
competency assessments and other behaviorally-
based readiness factors.

e Management development including management
and tracking of mandatory managerial training
reguirements.

e Classroom/instructor logistics management.

e  ELM utilizes the AOS skills survey instrument that
allows clients to examine the workforce and provide
for skills/competencies management, assessment,
reporting, and analytics.

e Certification and mandatory training (such as safety
and supervisory training) tracking, monitoring,
automatic enrollment, and reporting.

e Training effectiveness assessments of various types.

This module enables employees to request their own training
opportunities and track their progress as they develop
competencies key to their position. Employees attending
training are solicited at periodic intervals for feedback
concerning training effectiveness to provide for a longitudinal
view of the effect of training on actual job performance.

For managers, ELM provides global tracking of their
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workforce’s skill sets and developmental needs. Managers
can approve employee requests, track the progress of
employees, view employee promotion or advancement
readiness, and correlate developmental activities to job
performance (via the POM module). ELM allows managers to
view the skills of employees across their business unit and
determine broader organizational training needs. ELM
provides budgetary data and reports to track expenditures
during the year and provides other reports about instructor
or course effectiveness, employee interests, attendance
rates, and other metrics. With ELM, managers can also assess
bench strength and compare employees’ current skills to
their desired career objectives. Managers are provided with
coaching content regarding training and employee
development issues including various options about the
development of competencies.

ELM HIGHLIGHTS:

¢ Instant information on position-specific training
opportunities, competencies core to the organization’s
needs and other data employees can use to plan their
individual development.

* Online training registration, course listing and
certification of skills.

¢ Global tracking of the workforce’s skill sets and
developmental needs

e Budgetary data and reports to track expenditures.

e Coaching content on employee development strategies
beyond traditional classroom training, such as details,
transfers, interagency details, private-public exchange
programs, and other personnel flexibilities.

« Vendor selection, contract management, and payment,
site (classroom) management, scheduling, logistics
management, demographic data, and training
management reports.

* Course objectives, correlations to competencies or
positions, descriptions, instructor credentials, advertising
media, and other activities associated with the
development and advertising of courses.

e Instructor information, metrics, and scheduling.

ELM FEATURE FUNCTIONALITY

e Employee Training. ELM provides employee self-service
training opportunities, including examining developmental
activities appropriate to their positions, career interests or
career ladder, and ability to track and monitor their own
progress.

e Coaching Content. Managers are provided with coaching

content regarding training and employee development
issues; This includes digital collaboration, e-learning, activity-
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based developmental opportunities. Other personnel
flexibilities are also included, such as details, transfers,
interagency details, private-public exchange programs, and
other mechanisms designed to develop skills enroliment
support including validation, approval, enrollment,
notifications, schedule changes, confirmations, and course
evaluations.

¢ Learning Support. With a link to AOS and POM, ELM can
automatically determine, by virtue of the number of
positions, organizations, and people, what competencies are
necessary for the organization to provide learning support.
Further needs assessment can be accomplished by accessing
various reports of employee self-nominations, manager
nominations, approved development plans, and initiating
online surveys of employees and managers. Surveys can be
initiated at any time, allowing the staff professional
opportunities to reach the workforce when new needs or
issues arise.

* Course Development. Course objectives, correlations to
competencies or positions, descriptions, instructor
credentials, advertising media, and other activities associated
with the development and advertising of courses are
performed online in ELM. Instructors, subject-matter experts,
industry experts, and others outside the training organization
can contribute their thoughts, critique, and analysis to the
process as well. Once the course is adequately described and
summarized, ELM electronically posts it to your ELM website
for access by employees and managers.

¢ Instructor Information and Metrics and Scheduling. ELM
tracks all aspects of instructor performance, costs, reliability,
availability, biographies or CVs, personal profiles and
preferences, general equipment requirements, and other
similar data to provide the easiest method of identifying
instructors and scheduling sessions. ELM also utilizes email to
inquire about interests, availability, billing, confirmation, and
other information. Instructors, whether within the agency or
outside, have their own personal account and can look up
information or submit requests, invoices, payment queries, or
other information directly to ELM.

* Management Tracking Tools. Managers can see employee
requests, initiate and approve employee nominations, track
the progress of employees, view employees’ promotion or
advancement readiness, and correlate developmental
activities to job performance. Managers can also view the
skills of employees across their business unit and determine
broader organizational training needs, as well as other
reports about instructor or course effectiveness, employee
interests, attendance rates, and other metrics.

* Finances. Budgetary data and reports are provided to track
expenditures during the year. Other financial support
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includes:

— Vendor selection and contract management, site
(classroom) management, scheduling, logistics
management, demographic data, and training
management reports.

— Information on vendor payments, chargeback data,
accounts receivable and billing data.

—  Summary financial and budget data, tracks costs, projects
available funding for the fiscal period, and highlights
where costs have been outside the norm.

EmPLOYEE BENEFITS AND RETIREMENT MoDULE (EBRM)

The Avue Employee Benefits and Retirement Module (EBRM)
is a solution specifically developed for the Federal sector. For
employees, EBRM provides comprehensive retirement and
benefits information and processing. For the staff
professional, EBRM provides a comprehensive set of tools
and professional support for use across the spectrum of
Federal benefits and retirements counseling and processing.

EBRM HIGHLIGHTS:

Real Time Benefits Statement

The real-time benefits statement component of EBRM
provides each employee with a personalized statement of
their benefits, including up to date information about:

= Current and Projected Retirement Benefits
= Life Insurance (FEGLI) Benefits

= Health Insurance (FEHB) Benefits

= TSP Projections / Annuities

= Social Security Benefits

= Disability & Death Benefits

=  FERS Annuity Supplement

Calculators

EBRM includes a number of estimators and calculators to
enable employees to perform “what-if” scenarios concerning
their retirement benefits manipulating, for example, factors
such as retirement annuity, high-3 average salary, TSP
annuity, TSP projected account balance, and severance pay.

Transactions

Through EBRM, the employee can perform all open season
and non-open season transactions for FEHB, FEGLI, and TSP.
The employee has the ability to make any of the transactions
that may be available, as well as stop pending transactions
prior to the effective date. The employee receives the
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completed corresponding Standard Form (SF) as a receipt for
the transaction.

Retirement Information and Processing

EBRM supports the agency staff professional with online tool
to assist in providing retirement counseling and processing
functions ranging from responding to employee inquiries, to
retirement estimate preparation (including various complex
estimates), employee counseling on retirement options,
eligibility determinations, completion of deposits/redeposits,
military deposits, disability retirements, death-in-service, and
special cases, FEHB, FEGLI, TSP, Social Security and Medicare.
EBRM has a “profile centric” design. From the employee’s
profile (e.g., name, date of birth, and retirement coverage)
staff professionals can use any of the numerous tools to
quickly calculate retirement estimates, compute service
computation dates, create average salaries, and accomplish
many other tasks. Because EBRM includes all relevant data,
there is no need for manual data entry with respect to the
employee’s profile.

Any estimates or reports that are generated in EBRM can be
published directly to the employee’s account. The system
also enables employees to make specific requests regarding
retirement and benefits directly to the benefits counselor.

Information Library

For staff professionals, EBRM contains comprehensive
reference library of information relating to Federal benefits,
covering CSRS, CSRS Offset, FERS, FEHB, FEGLI, TSP, and Social
Security topics. This library is organized by topic area and can
also be searched by keywords.

Forms

EBRM can produce all forms required for retirement, FEHB,
FEGLI, and TSP.

EBRM FEATURE FUNCTIONALITY

¢  Real-time benefits statements provide each employee
with a personalized statement of their benefits

¢ Employee can perform all open season and non-open
season transactions for FEHB, FEGLI, and TSP. The
employee has the ability to make any of the
transactions that may be available, as well as stop
pending transactions prior to the effective date.
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¢ Full and Part-Time Retirement Annuity Estimates

- Optional

- Involuntary/Early

- Deferred

- Disability

- Survivor Benefits

- Special Groups (Law Enforcement Officers,

Firefighters and Air Traffic Controllers)

e  Other Retirement Computations
- Deposits/Redeposits
- FERS Annuity Supplement
- Post-1956 Military Service Deposits
- Part-Time Service Proration Factors
- AFA
- Retirement Coverage Determination
- Severance Pay
- Lump-sum Annual Leave Payment

¢ Service Computation Dates
- Leave/RIF SCD
- TSP SCD
- Retirement SCD

e Social Security Estimates
- Old-Age Benefits
- Amount of CSRS Offset
- Windfall Elimination Penalty (WEP)

e Average Salary Computations
- High-3 Salary
- Breaks in Service
- Less Than 3-Year Period
- Part-Time Employment
- Reemployed Annuitants
- Excess LWOP

e TSP Tools
- Single/Joint Life Annuities
- Installment Payments
- Loan Calculator

EBRM MODULE CONTENT COVERAGE:

e Basic agency employment information concerning pay,
henefits, employee rights and responsibilities.

e  Basic eligibility provisions under both the Civil Service
Retirement System (CSRS) and the Federal Employees
Retirement System (FERS) for all retirement options.

e Making deposits and re-deposits for counting service
for which retirement deductions were not made.

s Creditable civilian and military service for retirement
purposes.

e Insurances (FEHB, FELGI, LTC, FSA, etc)

¢ Annual and Sick Leave
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e How age and service requirements for Voluntary Early
Retirement Authority differ from the requirements to
retire optionally.

s  How retirement benefits are computed — including
understanding and identifying the factors/formulas
that affect annuity computations for early, voluntary,
deferred retirements (including VSIP).

e Advantages and disadvantages in deciding whether or
not to retire early

e Consequences of not electing survivor benefits at time
of retirement

¢ How severance pay is computed including age
adjustments

e Continuance of health and life insurance after
separation/retirement, including requirements to
continue FEHB for family member and how Temporary
Continuance of Coverage and Conversion work.

e Eligibility for Social Security benefits and how a federal
pension may affect them.

e How Medicare coordinates with Federal health
benefits, which insurance will be primary and which
will be secondary.

e Options that exist to receive monies in the employee’s
TSP account, including the tax consequences of
withdrawing money from TSP.

e Eligibility and applying for Unemployment
Compensation.

¢ Financial planning and how to plan, including

o Tax implications of IRAs and investment options

o Spending and estimating expense

o Living wills and durable power of attorney

o Estate planning and trusts and their impact on
the family

o  Practical skills For managing life and career
adjustments

Avue maintains a co-marketing relationship with Government
Retirements & Benefits (GRB), the leading provider of Federal
retirement counseling, to provide individual retirement
seminars and counseling for those clients that wish to
outsource these tasks. GRB’s supplemental retirement
services are separately priced.

MANAGEMENT-EMPLOYEE RELATIONS MODULE (MER)

The Management-Employee Relations Module (MER) is a
manager-centric module that is designed to assist supervisors
and managers in navigating the myriad of workplace rules
and requirements as they deal with day-to-day supervisory
issues.

e MER provides educational and advisory content in a
diverse array of subjects that range from disciplinary
matters such as absenteeism to programs designed
to enhance the workplace such as telecommuting.
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e MER provides online coaching, diagnostic tools,

organizational policy lookup, situation analysis, and

decision support for all participants involved in
directly managing the workforce, including senior
executives, supervisors, mid-level managers, staff

professionals, program managers and administrative

support staff.

e MER provides case management and tracking should
a situation progress beyond the initial phases. This

includes a variety of tools to handle disciplinary

actions including authoring tools to develop letters

and other employee notifications, such as written
reprimands, suspensions, and other, more formal,
actions.

Avue workflow routes cases automatically so that
management advisors can assist and track cases as well as
prepare for more formal actions. The module contains
information pertaining to:

e Compensation administration and benefits.

e  Workplace rules.

e  Taking disciplinary actions.

s Employee rights and responsibilities.

e Union rights and responsibilities.

e  Special programs such as telecommuting and
employee development.

e Rewards and recognition.

e Leadership and interpersonal skills.

e Team building and mentoring.

e Alternative dispute resolution and mediation.

This module also offers online guidance including
organization policy, union agreements, risk management

strategies, and statutory and regulatory references.

MER MODULE HIGHLIGHTS:

 Integrated workflow, approvals, and tracking with real-

time metrics analysis, reporting, work assignment,
workload balancing and other case or grievance
management activities for program managers.

* Disciplinary case processing, reporting, tracking, analysis

and complete archiving that are fully documented and
consistent.

e Statistical analysis applied to internal agency metrics and
analytics to identify trends and analyze subject matter to

determine training needs.

* Online coaching, diagnostic tools, organizational policy
lookup, situation analysis, and decision support for all
users; with individual access controlled as to the
information displayed and functionality available.

e Individual “
role in the process — establishing specific user

permissions that can be uniquely assigned for individuals.
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views” provided to each user based on their

MER MODULE CONTENT COVERAGE:

The full array of disciplinary types of actions with priority
on the agency’s top 10 conduct related issues.

An electronic Douglas Factors assessment and analysis.
Management, union, and employee rights and
responsibilities, including dealing effectively with
grievances and other union issues.

Time and attendance, leave issues including AWOL, and
absenteeism.

Use and misuse of government property.

Rewards and recognition.

Benefits and entitlements.

Uses for alternate dispute resolution and mediation.
Mentoring and leadership effectiveness skills.
Telecommuting and distance management.

Team development.

Communicating in difficult situations and effective
interpersonal skills.

MER FEATURE FUNCTIONALITY:

Diagnostic tools to assess problems and online guidance
regarding next steps.

Online guidance including organizational policy, union
agreements, applicable risk management strategies,
problem solving options and approaches, and statutory
and regulatory references.

Case tracking, management, and archival.

Automatic updates for all participants regarding the
status of cases.

Online guidance promoting a quality workplace.
Manager self-assessment tools.

Online support and tools for staff professionals.

Case process maps with indicators for each phase or step
in the process.

Workload and staff resource reports providing feedback
to HR, managers and directors about staff workload,
metrics, performance factors, resource allocations, trend
data, case results, longitudinal outcomes, causes,
common factors, and other important information on
case processing and management effectiveness.
Documents appropriate to the subject matter including
forms, letters and notifications.

Electronic user authentication for forms, letters and
notifications.

Complete case archiving including status logs of case
activities by date and user.

Unlimited capability to attach virtually any electronic
“document” to a case file (including Word™,
WordPerfect™, .pdf, .wav files and other electronic
media) which is attached and retrieved in its original
format as part of the case file and archive.

EQUAL EMPLOYMENT OPPORTUNITY PROGRAM & CASE MANAGEMENT
MobuLe (EEO)
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The Equal Employment Opportunity Module (EEQ) provides
practical guidance to management officials, union
representatives, EEO practitioners, investigators, mediators,
and employees to handle employee reporting, case intake,
routing, workflow, counseling, investigation, adjudication,
case management, tracking, and archival of EEO complaint
cases at both the formal and informal stages.. Specifically, the
module includes:

* Information on EEO complaint issues and coverage
of the complaint process.

e  Basic provisions for employees.

e Complaint processing procedures and timeframes.

e Alternative dispute resolution processes.

e Determination of complaint coverage and timeliness.

e  Best practices in claims management as well as the
reports and forms that are required throughout the
process.

e Recommendations on next step actions to assist
supervisors to deal fairly with an employee who has
submitted a complaint, and to create an
environment where the employee can be effective
and feel comfortable.

e Tools for collateral duty EEO counselors and
investigators.

e Digital case processing and management with online
forms and links all parties involved.

In addition to complaint tracking and processing the EEO
module includes coverage for all program management
activities in the EEQO program area. These include tools for
managing the affirmative action and FEORP programs
including:

e Authoring tools for affirmative employment plan and
policy statement development.

e  Statistical analysis tools for under-representation
determinations,

e Adverse impact analysis tools that link to the RRS
Module.

e EEOC report generation including the MD-715, No
FEAR, and Form 462 Reports.

e Apnalytic tools to examine trends and determine
program priorities.

e Qutreach and recruitment event management and
team deployment;

e Tools for Special Emphasis Program Managers
(SEPM) and other collateral duty EEO team
members.

e Online ad hoc report generation and custom report
creation services.

e Complete integration with the RRS Module for
applicant flow reporting and trend analysis.

EEO MODULE HIGHLIGHTS:
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* Affirmative Employment Plan and Federal Equal
Employment Opportunity Plan analysis, development,
plan authoring, and results reporting.

e EEO complaint case processing, reporting, tracking,
analysis, and complete archiving.

e Metrics and statistical analysis applied to required
reports, such as MD-715
(including applicant flow tracking and reporting through
the Avue RRS Module), No FEAR, EEQOC Form 462,
internal agency metrics, adverse impact analysis, agency-
specific complaint settlement or consent decree
requirements, etc.

« Online coaching, performance support tools, content
lookup, situation analysis, and decision support for all
users; with control of individual access to information
and functionality.

* Integrated workflow and approval tracking with real-time
metrics analysis, reporting, work assignment, workload
balancing, and other complaint management activities
for program managers.

EEO MODULE CONTENT COVERAGE:

e Civil rights overview and civil rights as they affect public
sector employment issues.

* Affirmative action requirements.

* Workforce diversity issues.

* Preventive measures to help ensure a discrimination-free
workplace.

e Management, employee, counselor, mediator, and
agency roles, rights, and responsibilities.

e Requirements for federal contractors and recipients of
federal grants, services, or other benefits.

* Understanding of discrimination as it affects delivery of
service to citizens.

« Understanding the legal basis of discrimination claims.

e Understanding and dealing with forms of discrimination.

¢ Understanding sexual harassment issues, prevention and
policies.

* Trends in discrimination complaint and litigation activity.

e EEO complaint procedures (complaint processing and
timeframes).

« Basic EEO complaint provisions for Federal employees.

« Rights of the responsible official in the EEQ complaint
process.

* The alternative dispute resolution processes.

e Determination of complaint coverage and timeliness.

e Best practices in managing claims and dealing with all
parties involved.

* Actions for supervisors in managing an employee who
has submitted a complaint to ensure an environment
where complainants can be effective and free of reprisal.

* Suggested EEOQ critical performance standards for
supervisors and managers.

e Suggested activities for managers to demonstrate
support of civil rights and promote a discrimination and
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harassment-free workplace.

* Access and retrieval of content from the Avue-managed
content databases.

e Diagnostic tools to assess problems.

¢ Online guidance including FAQs, organizational policy,
union agreements, applicable risk management
strategies, problem solving options and approaches, as
well as statutory and regulatory references.

INJURY COMPENSATION PROGRAM & CASE MANAGEMENT M ODULE
(Icm)

The Injury Compensation Program & Case Management
Module (ICM) provides counsel to management officials,
union representatives, and injured workers to handle virtually
all Federal Employees’ Compensation Act (“FECA”) claims that
arise in the course of Federal employment. ICM module
content consists of:
e  FECA coverage for traumatic and non-traumatic
injuries.
e  Basic eligibility provisions.
e The procedure to initiate and process a timely claim.
e The acceptable methods to follow in order for an
employee to return to work.
e The reports and forms required to document a case
for an injured worker receiving either partial or total
disability compensation.

The ICM module digitizes Office of Workers” Compensation
Programs processing and case management with on-line
forms and links to related case law.

ICM HIGHLIGHTS:

* On-the-job injury and occupational illness compensation
case processing, reporting, tracking, analysis and
complete archiving that is fast, fully documented and
consistent.

» Statistical analysis applied to internal agency metrics,
OWCP cases, etc.

e The ability to design temporary “limited duty” positions
that allow recovering employees to return to work as
quickly as possible to a job within medically authorized
limits.

* Electronic exchange of claim information with DOL as
well as hard copy generation of OWCP forms.

* Online coaching, tools, content lookup, situation analysis
and decision support for all users; with individual access
controlled as to the information displayed and
functionality available to each.

¢ Integrated workflow and approval tracking with real-time
metrics analysis, reporting, work assignment, workload
balancing and other complaint management activities for
program managers.
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ICM MODULE CONTENT COVERAGE:

¢ The Federal Employees Compensation Act (FECA) for
traumatic and nontraumatic injuries.

* Basic eligibility provisions for federal employees.

e Initiation and processing of a timely claim.

¢ Acceptable methods to bring an employee back to work.

* Reports and forms required throughout the process.

¢ Next step actions to assist a supervisor to deal fairly with
an employee who has been injured on-the-job and
actions to create an environment where the employee
can return to work as quickly as possible.

* Assessments of an employee’s situation with
recommended actions that fit the employee’s unigue
circumstance and that offer the highest probability of a
return to work.

ICM FEATURE FUNCTIONALITY:

« Access and retrieval of content from Avue’s content
database on specific subjects in the areas of case
processing, return to work, labor relations, position
modification, and more.

* Diagnostic tools to assess problems.

¢ Online guidance including organizational policy, union
agreements, applicable risk management strategies,
problem solving options and approaches, and statutory
and regulatory references.

e Case tracking, management, and archival.

e Case process maps with indicators for each phase or step
in the process.

e Automatic updates for all participants regarding the
status of cases.

¢ A limited view that permits employees filing claims
access to a status log about their case, information about
the process involved, content related to the subject
appropriate for employees, and an online inquiry
process.

* Online guidance promoting a safe workplace.

* Manager self-assessment tools.

* Online support and tools for staff professionals.

* Workload and staff resource reports providing feedback
to HR and OWCP managers and directors about their
staff workload, metrics, performance factors, resource
allocations, trend data, case results, longitudinal
outcomes, causes, common factors, and other important
information of case processing and management
effectiveness.

* Automatic notifications, via email and website lookup,
regarding deadlines, milestones, progress, required
submissions and notifications, over-standard cases,
priorities, and other similar elements.

e Documents appropriate to the subject matter including
forms, letters, and notifications.

* Complete case archiving including status logs of case
activities by date and user.

* Electronic user authentication for forms, letters and
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notifications.

e Unlimited capability to attach virtually any electronic
“document” to a case file (including Word™,
WordPerfect™, .PDF, .wav files and other electronic
media) which is attached and retrieved in its original
format as part of the case file and archive.

AvUE TIME AND ATTENDANCE MoDULE (ATA)

The Avue Time & Attendance (ATA) Module is a complete and
cost-effective time and attendance solution that helps large
enterprises ensure compliance while dramatically reducing
costs and generating significant increases in employee
productivity. It is the only workforce management solution
that can automate 100% of pay rules and centralize zero-to-
gross pay functionality for even the most complex
enterprises. In addition, it offers the most advanced time and
attendance functionality available on the market, with
sophisticated features including retroactive adjustments,
labor and production metrics, real-time rules processing and,
as with all Avue modules, the ability to configure the
application to meet customer-specific requirements.

Avue Time and Attendance includes flexible timesheet
options for capturing and calculating salaried and non-
salaried employee pay, employee profile management, and
employee, team and payroll consoles to quickly approve
timesheets and manage exceptions, and labor and
productivity costing enabling better decision-making.

ATA maintains an attendance history by employee and
provides reports and notifications of violations based on an
organization’s settings. It also incorporates an unlimited
number of warning periods, thresholds, and attendance
groups while and maintaining detailed histories.

ATA also includes complete leave management functionality
that enables an arganization to manage and track leave
requested by employees. It provides out-of-the-box capability
to support the leave management process, yet is flexible
enough to accommodate any number of variations of leave
policies required by an organization. By setting up
entitlement policies for employees, leave balances are
automatically incremented based on company-specific leave
rules. Approved leave is tracked by the system to ensure
employees are not available to be scheduled.

ATA is part of the Avue Digital Services platform which can
scale to an unlimited number of concurrent users. It includes

sophisticated rules and workflow processing and security.

HRIS Interface — Through the Avue Operating System
(AOS), ATA enables integration and seamless data
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exchange if the organization has existing human
resources information system

Payroll Interface — Through the Avue Operating
System (AOS), ATA allows for the exchange of time
and attendance data with an organization’s payroll
software system for payroll calculation.

ATA HIGHLIGHTS FOR TIME AND ATTENDANCE

Reduces Gross Payroll Costs
s Reduces overtime expenses
e |Improves accuracy of time tracking
e Reduces pay errors and retroactive adjustments
e Decreases overstaffing

Reduces Payroll Management Costs
e Automates most payroll administrative tasks
e Automates complex pay rate calculations
¢  Moves payroll FTEs to more value-added work

Improves Employee and Supervisor Productivity

e Drastically reduces supervisor time spent on
administrative tasks

e |ncreases the time available to do productive work

s Automates frequent business processes such as
vacation requests, FMLA forms, etc.

e Reduces labor grievances

s Employees directly access frequently used workplace
information and processes through an easy-to-use
interface. They can view balances, personal profiles,
pay history, and request leaves. Administrative
processes are streamlined and valuable manager
and supervisor time is focused on workforce
performance to increase productivity and improve
employee satisfaction.

Enhance Visibility and Control

e All ATA clients also receive the Avue Command
Center™ Online Reporting and Decision Support
Module (ACC). Through ACC, ATA clients have a
state of the art, 100% web-based solution that
provides strategic insight into key workforce
performance indicators with at-a-glance dashboards
and advanced reporting. ACC delivers immediate
value for users with pre-defined role and specific
launch pads. Integration with Avue Time and
Attendance provides transparency into hours
worked, overtime, and labor costs to improve
decision-making. Managers can spot and
understand attendance and labor cost trends with
meaningful visuals.

Improves Decision-Making
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e  Provides accurate and current labor costing data
s  Provides full audit trail of data

ATA FEATURE FUNCTIONALITY FOR TIME AND ATTENDANCE

e Track labor with a choice of daily or weekly
timesheets

¢ View and approve employee time with the
Supervisor Approval Worksheet

¢ Manage employee profiles

* Employee, Team and Payroll consoles for quick
access to key functionality and information

e Completely automates retroactive adjustments
without need for historical edits

*  Provides labor costing and reporting of time to the
GL for work orders, projects, cost centers, and job
codes

¢ Supports 100% rule automation and real-time rule
processing

*  Provides full audit tracking and reporting

e Edit multiple employee timesheets at a time with
Mass Edits

*+  Pre-defined integration with other Avue modules
including Workforce Scheduling, and Organizational
Optimization through competencies for enhanced
optimization.

ATA HIGHLIGHTS FOR LEAVE MANAGEMENT

¢  Eliminates “lost time” by ensuring fair and equitable
administration of employee leave across the
organization

* Increases operational efficiency

¢  Eliminates manual tracking of employee leave
accrued and used

* Automates leave request and manager approval

* Improve employee satisfaction through online
access to leave requests and up-to-the minute
accrual and balance information

ATA FEATURE FUNCTIONALITY FOR LEAVE MANAGEMENT

Flexible and automated leave management

*+  Automates process for submitting, processing and
approving employee leave requests

* Tracks any type of leave balance including vacation,
pre-paid vacation, FMLA, and sick

*  Entitlements awarded based on leave rules

¢« Leave policies can be defined and associated with
different groups of employees

Automates entitlements

* Ensures employees accrue the correct type and
amount of leave and any other kind of accrual
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e  Accruals are grouped logically into employee
entitlement policies Automates balance
management

* Track balance information in real-time, including
accrued and approved / used leave

*  Enforces minimum and maximum balance thresholds

e  Supports an unlimited number of leave balances

* View cascading balance as a primary balance is

consumed

e Integrates easily with balance information stored in
HR or payroll systems

AVUE WORKFORCE SCHEDULING MODULE (AWS)

Avue Workforce Scheduling (AWS) automates schedule
management for organizations with teams of employees who
perform shift work. It reduces the time a manager needs to
spend ensuring schedules are filled with qualified employees
based on the demands for the day. AWS uses ‘bumping’ to
automatically fill schedules with employees based on their
shift patterns, job qualifications or employee rankings. In
addition, AWS assists managers in performing other daily
staffing requirements including booking employees off,
finding replacements to meet qualification and overtime rules
and performing mass changes quickly and easily.

AWS is seamlessly integrated with Avue Time and Attendance
(ATA), ensuring that all time scheduled can be easily tracked
against actual employee time.

AWS HIGHLIGHTS

Accelerates the scheduling process
¢  Eliminates manual production of schedules
* Automatically ensures that the best person is
scheduled according to union rules, job
qualifications, and availability

Improves Productivity
* Enables managers to make staff changes quickly
according to changing demand
e Ensures employees with the right skills are
scheduled

Ensures union and regulatory compliance
s  Ensures compliance with labor laws or union rules
and avoids disputes
¢  Ensuresthat only qualified employees are working

AWS FEATURE FUNCTIONALITY
Define Staffing Requirements

+ Staffing requirements can be defined by team or
area. Templates can be used to take advantage of

Page 60 of 339



re-use of staffing requirements due to seasonality/
events/ etc.

Automatically fill the schedule
* Reconciles labor requirements with employee
availability and scheduled absences.

Bumping algorithm automatically places employees into jobs
based on labor demands
*  Placement uses configurable sorting criteria such as
employee availability, qualifications, ranking, and
seniority
*  More complex bumping options are available such as
cross-shift bumping which bumps employees from
other shift pools to meet qualification criteria

Daily Staffing features
* Ability to book employees off and record reason
code
¢ Use complex ‘bubble-bumping’ to re-shuffle
employees into open positions that reflect
importance of job as well as employee ranking
s Use ‘gquick find’ pop-up to assist in finding employees
to fill open positions based on overtime offered,
accepted and refused and days worked
*  Provides phone number and ability to enter
comment for employee being called in
¢  Ability to perform mass changes to the schedule
¢« Schedule compliance can be used as an option, to
ensure no scheduling rules are being broken

PAYROLL AND TAX FILING

Avue is very flexible with regards to its clients’ payroll
provider and the integration of payroll provider data with
Avue. Integration with payroll is included in an Avue
Operating System (AOS) module subscription, regardless of
the payroll provider. As a result, each Avue customer may
choose any of the Federal payroll processors (NFC, NBC,
DFAS, GSA) or may choose to purchase its payroll and tax
filing services from through Avue that are provided by a
leading private sector payroll/tax filing company — Ceridian
Corporation. This flexibility of the Avue platform enables each
agency to achieve the benefits possible from the use of Avue
without changing its payroll provider, or else to achieve the

AvUE CROSSWALK TO HR LINE OF BUSINESS

pricing advantages of the Avue/Ceridian offering. Avue can
work with the agency regardless of its selected approach.
The principal benefits/negatives for each Agency will involve
the age, performance and cost of its current payroll solution
vs. the Ceridian solution available through Avue.

Avue Payroll Services Powered by: Ceridian Corporation
(NYSE:CEN), headquartered in Minneapolis, Minnesota, with
client support offices nationwide, brings over 75 years of
experience in payroll & compensation services used by over
600 organizations, both public and private, as the second
largest payroll provider in the United States. In addition,
Ceridian offers EAP and work-life services to the more than
2.7 million members of the military and their family members
stationed around the world.

A NOTE ON HRIS SYsTEMS AND FEDERAL “SYSTEM OF RECORD”

Avue’ isa system of record in agencies in which it operates
today, depending upon the module configuration to which
the agency subscribes.

The Avue HRIS is integrated as part of the Avue platform and
is not reliant on any other source for software functionality.
Avue does not require any of the commonly known legacy
ERP (enterprise resource planning) systems on the market
today (e.g., PeopleSoft, Oracle HRIS, SAP, Lawson, etc.).

For agencies subscribing to Avue benefits administration,
personnel action processing, and compensation management
(AQOS, EBRM, SMM, ATA, ACC) with or without Avue-provided
payroll, Avue will be the complete system of record.
However, Avue will continue to integrate with other systems
such as payroll systems and public sector SSCs. Some of
these payroll systems (as is the case with the National
Business Center — Interior) mandate a certain data feed which
also feeds a legacy HRIS layer.

As a result, Avue capable of standing alone as the HRIS
system of record for an agency and feed HRIS data to
subsequent third party systems such as CPDF. Where data is
required to be exported to or extracted from subsequent
systems, Avue is fully production ready to do that as well.

Avue has been designated a private sector shared service center (SSC) under the HR Line of Business. Showing below are the areas

covered by HRLoB and the Avue modules meeting each area.

~ CERIDIAN
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The Avue Platform’s Coverage of HR LOB Primary Functions
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Module Name and Category Acronym Price Type
Modules In “Core Services”
Avue QOperating System (AOS/PMM) - Includes Position Management, Employee Skills AOS C
Survey, Payroll System Interface, PAR Workflow
Salary Management SMM B
Employee Benefits and Retirement EBRM C
Avue Time and Attendance ATA C
Avue Workforce Scheduling AWS C
Avue Command Center™ on-line reporting and decision support ACC B
Payroll and Tax Filing (Public SSC or Ceridian) Payroll Special
Modules in “Non-Core Services”
Recruitment, Retention, and Staffing RRS B
RRS Assessment RRS-A A
Performance Optimization POM B
Organizational Forecasting —includes succession planning and ACC OFM C
Organizational Optimization (e]e]\V) B
Enterprise Learning Management ELM C
Management-Employee Relations MER B
EEO Program and Case Management EEO B
Injury Compensation Program and Case Management ICM B
Third party interfaces TPI A (each)
Extended (Non-PAR) Workflow EXW B
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Attachment 3

Extranet Operations

1.0 Avue’s Overall Responsibilities

Avue will be responsible for managing the
Extranet Data Center, the ADS applications, and
the connectivity of the Data Center to the
Internet.

1.1 Avue Digital Services provides
subscription access to various Avue
Web-based expert system modules
that provide application functionality
and specialized content. Access to
Avue Digital Services is offered via an
“extranet” delivery mechanism that
enables access to Avue Digital Services
via a web browser.

1.3 Avue will provide Subscriber with
Extranet access to the Subscribed ADS
Modules. This includes the applications,
databases, and services required to
provide extranet access to these
modules for the Covered User
Community identified in Attachment 1.

1.4 Avue will perform database and
application upgrades, as part of the
Subscribed Services. The Subscribed
Services include: (1) access to the
Subscribed ADS Modules (including
content databases) through an Avue-
provided user interface for which a
valid current subscription is in force; (2)
All hardware, network, and support
software required for the Data Center;
(3) Physically secure Data Centers
which secure Subscriber data and
establishes for Avue's Extranet Data
Centers, processes required to ensure a
stable and reliable service; (4)
Configuration and testing of all
computer components; and (5)
Operations Support Service as
described in more detail in this
Attachment 3.

1.5 The Extranet Services are designed to
deliver access to Subscribed ADS
Modules, and, specifically the
Subscribed Services, from a web
browser. Avue will provide the services
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offered via the Extranet, and will be
responsible for the operation of
Extranet Data Centers and their
connectivity to the Internet. The
Internet will be the means of access for
the Subscriber to connect to the
extranet services. All network traffic
between the browser and the Extranet
Data Center will be fully authenticated
and encrypted. Security will be
provided through the use of
authentication gateways, firewalls, and
encryption technologies.

2.0 Connectivity / Communications

Access to the Subscribed ADS Modules includes
access via a Web browser connected to a LAN,
where the LAN is connected to the Internet,
through Subscriber’s service provider(s).

3.0 Roles and Responsibilities:

3.1 Subscriber will be responsible for
providing Internet access and a
supported browser to the Subscriber’s
users from the Subscriber’s work sites.
This browser must be supported by
Avue Digital Services and it must also
support a secure socket layer (SSL).
Subscriber will specify to employees
the required level of browser and the
security requirements.

3.2 The Subscriber will be responsible for
all network issues that are within the
Subscriber’s LANs, WANSs, or contracted
ISP Services.

3.3 Avue will be responsible for all network
issues within the Extranet Data Center,
as well as the provision of sufficient
bandwidth from the Data Center to the
Internet for the purpose of transmitting
and receiving ADS data in accordance
with the terms of this Agreement.

3.4 Avue will be responsible for the
provision of sufficient network capacity
(bandwidth) for the Extranet Data
Center to accommodate all Covered
Community Subscriber users
connecting to the Extranet Data Center.
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Avue will provide, on an extended hour
basis, call center support for users. In
the event that the Avue call center
determines that the user issue problem

network environment, Subscriber’s
technical staff will promptly work with

Avue will be responsible for dealing
with all problems that are related to

Center’s connectivity to the Internet.
Where the Subscriber has gone through
process and cannot identify where the

network problem is located, Avue will
work with the Subscriber to identify

Avue will be responsible for monitoring
network activity and availability from

Avue will be responsible for reporting,

@] Number of concurrent

o Response time statistics
(between the Data Center and

o Internet connection utilization
for the Extranet Data Center

o Service Availability Statistics

3.5
emanates from the Subscriber’s
Avue technical staff to resolve the
issue.
3.6
the Extranet Data Center or the
3.7
a network problem determination
who has responsibility for the
resolution of the problem.
3.8
the Extranet Data Center to the
Internet.
3.9
to the Subscriber monthly, on the
following network services:
sessions
the Internet)
O File Transfer Volumes
4.0 Server Management
4.1 Avue will be responsible for

maintaining availability of the
Subscribed ADS Modules. Subscriber
authorized users are those users with a
user ID and password assigned by the
Subscriber. Subject to the provisions of
Section 10, “Performance Standards” of
the Subscription Agreement,

availability will be 7x24 for 365 days
per year except for maintenance and

BPA Contract 57786

4.2

4.3

4.4

4.5

4.6

5.0

backup. An information notice on the
next system availability time will be
sent to users and available online
during a system outage.

Avue will be responsible for the
provision of sufficient server capacity
for the Extranet Data Center to
accommodate all Covered Community
Subscriber users connecting to the
Extranet Data Center.

Avue will be responsible for
maintaining disk mirroring or RAID5
data sets.

Avue will be responsible for
maintaining system redundancy:

o Alternate network pathing within
the Data Center and to the
Internet;

o Alternate connectivity paths to the
disk storage units;

o n+1redundancy for power supplies
within the database, application,
Firewall and authentication
Servers;

o Alternate electrical power supply
via uninterrupted power supply
(UPS) and generator facilities will
be supplied in the event of a major
power outage at the Data Centers.

Avue will be responsible for performing
disk, CPU, and memory threshold
monitoring, configurations, and tuning
at the Data Centers.

Avue will be responsible for performing
daily operational functions at the Data
Centers.

Software Management

5

5.1

5:1.2

Avue will be responsible for the
following Data Center functions:

Maintaining software version/release
control for the development, test, and
production ADS environments.

Providing software version testing and
implementation processes and
procedures.
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5.1.3 Providing application and system level
software release upgrades.

6.0 System Backup and Recovery

6.1 Avue will be responsible for providing
an integrated backup strategy including
daily, weekly, and monthly backups.
Unless otherwise specified in the
Subscription Agreement, the backup
strategy will include the following
backup schedules:

o Full system backups on a weekly
basis

o Backup on a daily basis (any items
changed since the last full backup)

o  Full system off-site backups on a
monthly basis

6.2 Avue will retain system backup media
for the duration specified below:

o Daily backup media will be
retained with the data for 21 days
after the backup is performed.
Backup media will be recycled
after 21 days.

o  Weekly backup media will be
retained with the data for 10
weeks after the backup is
performed. Backup media will be
recycled after 10 weeks.

o Monthly backup media will be
retained with the data for 12
months after the backup is
performed. Backup media will be
recycled after 12 months.

o Yearly backup media will be
retained with the data for 3 years
after the backup is performed.

6.3 Avue will store backup media off site
for all daily, weekly, monthly, and
yearly backups as per the above media-
recycling schedule.

7.0 Automated Monitored Computer
Operations Environment

Avue will be responsible for performing
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Computer Operations Environment monitoring
on a7 X 24 basis.

8.0 Security

8.1

8.2

83

8.5

9.0

Avue, in cooperation with Subscriber,
will be responsible for issuing user IDs,
passwords and application access
permissions by user id for the
Subscriber’s authorized users.

Avue will be responsible for ensuring
that only secure (SSL) traffic is accepted
through the SSL authentication server
(within the Extranet Data Center).

Avue will be responsible for enforcing
restricted access based on the user IDs,
passwords, and permissions created
and maintained by Avue in cooperation
with Subscriber.

Physical security: Avue will be
responsible for ensuring appropriate
security controls and access to the
Extranet Data Centers.

24 X 7 Emergency On-Call Service

9.1

9.2

10.0

Avue will be responsible for responding
to and resolving, on a 7 x 24 hour basis,
service outages.

Avue will be responsible for
maintaining 7 x 24 hour coverage on all
critical hardware components within
the Data Center.

Change Management

10.1

10.2

Individualized, position-specific data
modifications (e.g. editing of duty
descriptions, KSA's, crediting plan
criteria) are the responsibility of the
Subscriber. The Subscriber may use
ADS-provided editing functionality to
edit and change position-specific
content, as needed.

Avue will be responsible for
administering changes to the content
database. The Subscriber will be
responsible for initiating and
registering change requests and Avue
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10.3

11.0

will respond to Subscriber change
reqguests within two business days of
receipt.

Avue will be responsible for notifying
and obtaining Subscriber cooperation
on any changes to the ADS
environment (e.g. hardware upgrades,
operating system upgrades, Oracle
release changes, etc.) that will
potentially impact the Subscriber’s
environment.

Call Center

111

12.0

Avue will  be responsible for
maintaining a centralized telephone
support service to receive, log, track
and escalate all Extranet Data Center
related problems for the ADS
environment on a 24 x 7 x 365 basis.

Archiving

12.1

In addition to the transmission to other
Subscriber or third party systems of
Client Data and Government Data (each
as defined in Section 5 of the MSA)
through an authorized interface, at
such time as the Subscriber’s
subscription to ADS ends for any
reason, for a period of at least five (5)
years and at no additional charge, Avue
is responsible for maintaining, and
providing Subscriber with online read-
only access to, all of the archived
documents associated with the
Subscribed ADS Modules. Such read-
only access shall include the ability to
print the archival document, provided
that the use of any such printed
document shall remain subject to the
provisions of Sections 5 and 14 of the
MSA. For the Avue Operating System
and the RRS Module, the archive
maintained shall consist of all of the
following documentation: (a) all
position classification related
documents, including position
description, performance plan,
evaluation statement, and job analysis
worksheet; and (b) all documents
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12.2

13.0

necessary to: audit and reconstruct
staffing actions, including vacancy
announcement, questionnaire,
candidate review actions, applications,
referral lists, and audited certificate.
For the Performance Optimization
Module (POM), the archive maintained
shall consist of all of the following
documentation: all position
descriptions, performance plans, and
performance documentation including
appraisals and all documentation used
to support such appraisals including
that submitted by employees,
managers, approving officials or other
individuals providing input to be
considered in such appraisals.

Avue Archive documents will be
provided in a read-only image format
of either HTML or PDF. Archive
documents will contain the following
notice --

“WARNING — The rights to data
contained in this archive are subject to
the governing provisions of the
contract under which it is produced,
including the Avue Digital Services
Master Subscription Agreement.”

Data and Database Administration

13.1

13.2

13.3

Avue is responsible for the integrity of
the data associated with the Subscribed
ADS Modules.

Avue is responsible for the
management of the database instances
for development, test, and production.

The Subscriber is responsible for the
creation of data input standards to
achieve data consistency for the
Subscriber’s use in searching and
analysis. The Subscriber will be
responsible for the corrections to the
data where data standards have not
been applied (for example, vacancy
announcement numbers, position
description numbers, geographic
location designations, organizational
codes, and similar data fields).
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13.4 Avue, in cooperation with the
Subscriber, is responsible for the
following:

Establish and maintain agency
profiles including user roles,
agency hiring authorities and
priorities, and agency referral
list generation set-up.
Administer role-defined access
to product functions.
Administer agency emails
including list generation and
administration, notification
text editing, and event
routing.

14.0 Technical Environment

14.1 Web Browsers: Access to the
Subscribed ADS Modules will be
provided for users, connected to the
Internet utilizing a supported Web
browser as approved by Avue.
Notwithstanding the foregoing, Avue
shall not be held responsible or liable
for any errors or defects caused by or
contained in any third-party Web

browser.

14.2 Security: Security will be provided for
Subscriber users, through the use of
authentication servers, Firewalls,
encryption technologies, and directory
services. Encryption and authentication
will be provided utilizing Secure Socket
Layer (SSL).
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1 INTRODUCTION

1.1 About BPA

BPA is a federal agency headquartered in Portland, OR, that markets wholesale electricity and
transmission to the Pacific Northwest’s public and private utilities as well as to some large industries.
BPA provides about half the electricity used in the Northwest and operates over three-fourths of the
region’s high-voltage transmission.

While BPA is part of the Department of Energy, it is not tax-supported through government
appropriations. Instead, BPA recovers all of its costs through sales of electricity and transmission
and repays the U.S. Treasury in full with interest for any money it borrows.

Because BPA markets energy and transmission at cost and market price, BPA has traditionally
provided some of the lowest cost electricity in the nation. This low-cost power has been a
cornerstone of the Northwest economy, stimulating growth and new jobs. BPA also funds measures
to protect and enhance fish and wildlife populations affected by hydropower development. In
addition, the agency provides a number of public benefits including incentives for energy conservation
programs and research and development of renewable resources and promising technologies, such
as fuel cells. BPA also works with other federal agencies to coordinate operations of the Federal
Columbia River Power System to ensure maximum efficiency in the system and minimum
environmental impacts.

BPA'’s service territory covers all of Washington, Oregon and Idaho, and western Montana, as well as
small contiguous portions of California, Nevada, Utah, Wyoming, and eastern Montana. BPA's
wholesale customers include public utilities, public utility districts, municipal districts, public
cooperatives, some investor-owned utilities, and a few large industries such as aluminum companies.

Some of these customers buy all their power from BPA, while others supplement their supply with
nonfederal power. In years when the Northwest experiences heavy snow and rain, the Columbia
River system can generate more electricity than BPA customers need. BPA offers this surplus
energy to its Northwest customers first. Only then, if there are no takers, utilities, and municipalities
outside the region can buy it. Money generated from surplus sales helps keep power rates in the
Northwest low.

1.2 Project Description

BPA lacks the technical infrastructure and application software to enable an effective and efficient
talent acquisition process. The impact is systemic and impedes the Agency’s ability to meet the time-
to-hire targets established by OPM in support of the President’s 2010 Hiring Reform Mandate as well
as enable BPA’s Talent Management Strategy to ensure we have a workforce of the right size, skill
and composition.

BPA is 10 — 12 years behind in its adoption of a talent acquisition system, the core hub of recruitment
technology enabling efficient and effective recruiting, sourcing, candidate management and
assessment. During this same time period, the way in which people look for and apply to jobs has
undergone a dramatic transformation due to the ubiquitous impact from the Internet, the rise of social
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platforms and emergence of mobile technology. The societal shifts and impact to recruitment is
important to assess against the technical solution to ensure an agile solution that allows BPA to keep
pace and compete effectively for talent.

The impact on BPA today due to the absence of a technical infrastructure is significant. However, the
level of risk BPA could realize if this void is not filled with an effective technology solution will
accelerate as competition for talent continues to increase, retirement rates rise and growth in the
energy sector increases. This scenario presents a unique situation for BPA. The talent landscape
continues to shift and evolve requiring a high degree of responsiveness to enable effective recruiting
outreach. BPA must also balance operating a highly complex hiring process guided by federal
regulations. To succeed in this environment, BPA requires a recruitment technology solution that not
only supports the federal hiring regulations but also supports competitive recruitment practices,
integrated services, an intuitive interface, and an effective candidate experience.

The purpose of this SOW is to select a vendor to provide, configure and implement, per BPA’s
requirements, a Talent Acquisition System that supports the Federal hiring environment and enables
more effective competition for talent that supports BPA’s business continuity over time. Responses
should include details about both the technology and the implementation services for that technology.
The implementation services engagement should begin with the initial set-up of the technology and
should include up to 6 weeks of post go-live support.

1.21 Background

Approximately 34% of BPA’s current workforce will be eligible to retire within two years, almost half by
2020 and the agency will need to replace these skilled employees in a timely manner. Exacerbating
this problem is that existing processes and systems are slow, cumbersome, inconsistent and not
user-friendly — adding complexity to an already complex process. Current systems are also limited in
the capacity to scale or be flexible to changing requirements. Several components of the current
hiring processes are entirely manual and paper-driven. This includes spending a significant amount of
time from HCM staff to receive, print and assemble each application and enter each applicant into the
HRMIS system (name given to Oracle PeopleSoft HCM Federal 9.0 at BPA). Applicant qualification
screening within the Talent Acquisition team and evaluation through the rating and ranking of
applicants by SMEs (subject matter experts) are manual processes and referred candidates are
presented to selecting officials in hard copy via a certificate of eligibles.

BPA’s manual process is not sustainable or scalable, does not meet time-to-hire targets and will
impede the ability to support business continuity and agency business objectives going forward. It is
unable to meet the dictated time-to-hire requirements or support other improvements in candidate
reach, attracting the right fit individuals, and proactively source skilled and diverse prospects. BPA
currently has no ability to collect consistent, structured data on applicants, candidate flow or provide a
system-supported view of in-flight hiring activity.

Current Technology implemented at BPA:
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HRMIS serves as the underlying employee electronic record system. Based
on PeopleSoft HCM Federal 9.0, it has undergone significant
customizations for BPA. For Talent Acquisition, it is used to create

HRMIS requisitions, capture applicant information through manual entry, deliver a
portion of required candidate notices/letters and perform personnel
actions both as part of the hiring process and for non-hiring actions.
Currently the Candidate Gateway module of the system is not in use.

Business Process Management

Service Connection is a workflow management tool built using
Metastorm/ProVision and SharePoint. Requests for hires are initiated
through the system and workflow actions facilitated across the Talent
Service Acquisition team, hiring managers and downstream service providers (IT,
Connection WPS, etc). There is limited reporting capability and it does not support all
hiring scenarios. As part of the Business Process Management team’s
governance role, Standard Operating Procedures have been created
around the use of the tool.

Repositories

The internal Talent Acquisition SharePoint is used for activity tracking and
as a repository for templates, past research and project documents. As

SharePoint : : , . -
used today, this repository lacks the functionality of an effective
Knowledge Management platform.
Network The restricted network drive serves as a document repository and archive
Drive including a Vacancy Announcement archive and applicant logs.
o The Access database for the Position Description (PD) Library includes PD’s,

Crediting Plans and PD cover sheets.

Job Posting

For BPA, these are the primary (and often only) posting locations for
Vacancy announcements across the primary hiring scenarios of Delegated
Examining (DE), Merit Promotion procedures and positions available only
internally to BPA. The BPA website hosts external-facing content on the
hiring process and additional information/links for applicants.

USA Jobs &
BPA Jobs

Limitations of the technology currently implemented at BPA include:

* No online application capability — all resumes and application materials are received through
email, fax, postal mail or hand-delivered. This creates additional risk around applicant drop-
out due to the length of the process, candidate and data management, accuracy, and overall
perception of the Agency.

* |nability to collect structured data — since all position and candidate information is collected
offline and input manually, BPA lacks the ability to clearly, consistently, and accurately collect
information on qualifications, eligibility, experience, contact information, KSAs and other
critical data needed in the hiring process.

« Manual entry into electronic record system — applicant information is manually entered into
the HRMIS system for each applicant. In addition to the initial setup of the requisitions,
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managing applications against multiple requisitions creates risk of error in the application
process, creates additional effort to manage the multiple paper applications per position, etc.

+ Information in multiple systems throughout the hiring process — workflow is managed through
Service Connection and the transactions are entered into HRMIS, some are redundantly
entered between systems.

e Reporting capability and access to information for workload management, resource
management and prioritization — there is no visibility into the overall volume and status of the
hiring process through any system and the primary reporting solution within the team is a
manually-maintained activity log. Existing reporting required by DOE and OPM gives info by
OPM phase, as outlined in the DOE SF-52 Job Aid (attached to this RFQ), for those hiring
actions completed. The report does not identify or segment by Selecting Official,
Department, Recruiting & Staffing Advisor or non-complete or canceled requisitions. It also
only includes competitive hires and must be manually reviewed daily to identify and correct
errors.

o Limited real-time reporting — any report not part of the data set within HRMIS must be
manually pulled, validated, scrubbed and analyzed. In addition, there is no truly real-time
reporting on the hiring process. Included in this are required diversity reporting activities
which must be manually developed using multiple data sources and extensive time analyzing,
compiling and validating.

e Manual efforts lead to audit risks — due to the manual entry, re-entry and transcription of data,
there is a high risk of error which must be addressed using additional manual checks, audits
and reviews.

¢ Manual effort to post the same job in multiple locations — posting at USA Jobs and BPA site
as a minimum then additional efforts to format and input to other external job boards and
platforms.

* No opportunities to expand capability — due to the inherent lack of scalability in the paper-
intensive talent acquisition process, BPA can't expand marketing and bring in more
candidates since it would only slow the process down more. This also limits the ability for
candidate outreach to support a large, diverse applicant pool.

e No candidate management — screened and qualified candidates who were not selected are
filed in a paper case file and there is no visibility into that potential pool of future talent or any
potential talent in the market. Further, this prevents BPA from engaging with those potential
candidates with updates, news or new opportunities relating to their interests and
qualifications.

1.2.2 Purpose

The Talent Acquisition team has designed a comprehensive, strategic approach to advance the hiring
process. Implementing a Talent Acquisition System is critical to enabling the success of the strategy
by:

e Enabling candidates to submit information through structured, online data collection and
eliminate the need for HCM staff to manually collect and input data

¢ |mproving candidate management

o Expanding talent reach

e Reducing cycle time to issue bid certifications

e Improving workflow in HCM - applications are processed on a “real-time” basis
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e Allowing candidates to update and check the status of their applications online

e Eliminating hard copy notifications and storage

e Facilitating workforce planning needs — better, faster tools for managers to hire critical
positions

¢ Providing real-time information for HCM staff and selecting officials

* Enabling candidate self-assessment and other screening tools

e Increasing efficiency through automation and reduction of manual processing of job
applications

» Making the job application process easier for job seekers

+ Creating and posting vacancy announcements from within a single system

+ Streamlining processing of job applications (e.g. verifying minimum qualifications, rating and
ranking applicants)

 Improving ability to complete analysis and report on recruiting and hiring activity

e Enhancing and improving the candidate application experience with an easy-to-use candidate
interface.

1.2.3 Assumptions and constraints

e As an agency within DOE, BPA must conform to many Federal regulations. It's assumed that
any hiring or recruiting solution would consider these regulations and restrictions. Including:

o Federal hiring regulations as detailed in the Code of Federal Regulations (CFR) and
the Delegated Examiner’s Operating Handbook (DEOH).

o 5U. S. C. 552, Freedom of Information Act, 1967
o 5U. 8. C. 552a, Privacy Act, 1974

o OMB Circular A-130, Appendix Ill, Security of Federal Automated Information
Systems

o OMB 06-16, Protection of Sensitive Agency Information

o Public Law (PL) 99-474, The Computer Fraud and Abuse Act of 1986

o PL 93-502 - Freedom of Information Act 1974

o Presidential Decision Directive (PDD-63), Critical Infrastructure Protection
o Federal Information Security Management Act of 2002 (FISMA)

e Any solution will need to operate efficiently and effectively within the parameters and
requirements of the existing BPA technical infrastructure regardless of the selected
deployment model (i.e., SaaS, hosted, or on-premise).

e Existing support and response time as well as resource experience and capacity for the
proposed solution is unknown and may need to be addressed with training or other capability
sources across HCM, IT and other stakeholder organizations.

* The Federal Hiring Reform initiative has mandated changes in the hiring process to which
BPA must comply.

« Alignment to IGCA (inherently governmental) requirements across the 3,000+ Federal
employees.

e Any identified solution must integrate with BPA's existing PeopleSoft HCM Federal 9.0
system (at point of hire)
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e Any ldentified solution should integrate with BPA’s existing Service Connection which is a
workflow management tool built using Metastorm/ProVision and SharePoint (as a bookend
with integration points at the Initiation of the Hiring Request and then again after an Offer is
accepted). To support communication to downstream service providers.

e Must have proof of an existing integration with USA Jobs 3.0 or have proof from OPM that
Vendor is on track to have one in place by the scheduled go-live date (to enable jobs to be
posted to the board and the ability for applicants to link back to the job they want to apply for).

¢ Must be able to post to BPA Jobs website. The BPA website hosts external-facing content on
the hiring process and additional information/links for applicants. Content support on the site
is limited.

e The implemented functionality of the system will comply with the vast majority of BPA's
business requirements, scale to future volume, be flexible to adapt to future needs and be
supplemented by sustainable and progressive process solutions and governance with the
selected vendor.
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2 VENDOR RESPONSES

This section describes the Vendor Self Scoring that shall be used to address the Functional and Non-

Functional requirements contained in the Response Appendix of the RFO.

The scoring matrix below provides a high level understanding of how your product may meet BPA's
needs. Itis still required that the vendor provide additional detailed information in the space provided
(Vendor Response column) about how they would meet or address BPA’s requirements as it relates
to their product. All scoring and comments shall be made where indicated within both this document

and within the Response Appendix found in the RFO package.

Please Note: the purpose of the scoring criteria below is to improve the comparability of vendor
responses. The self scoring will be taken into consideration when evaluating vendors, but will not be

the sole method used. BPA will utilize its own method for ranking viable vendors.

Score

Criteria for Assignment of Score

5

This requirement is met by the base product. No modification,
customization or augmentation is required. Please describe how your
product meets the desired functionality by the base product and if any
configuration of the product is necessary. Please explain what is
entailed in the Vendor Response column.

This requirement is not met by the base product, but will be met by a
planned software release within the next 3 months. Please provide
how the planned software release will meet the desired functionality
along with the version number and planned release date in the Vendor
Response column.

The base product partially complies with the requirement. The
remaining requirements will be met by a planned customization,
modification or augmentation of the base product that is guaranteed
within BPA implementation go-live timetable. In the Vendor Response
column, describe what requirements are met, the requirements to be
customized and the method for customizing the product to meet the
full requirement.

The base product partially complies with the requirement. No option is
offered to meet the remaining requirements. In the Vendor Response
column, describe the requirements that are met by the base product
and also identify those that are not.

This requirement is not met by the base product, but can be met
through a modification, customization or augmentation of the base
product. Time of product delivery to meet the requirement is 6 months
or longer and commitment is not guaranteed. Describe the method for
customizing the product to meet the requirement as part of the
Supplemental Vendor Response.

The product solution offered to BPA does not meet the requirement
and no known customization can be provided.
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2.1 Functional Requirements

Self Scoring of Functional Requirements are requested and contained in the Response Appendix of
the RFO (Avue’s response is contained in file titled “Carahsoft-Avue BPA RFO 22012-Attachment 6
Technical Response Appendix 03 08 2012.xIs”). Specifically called out from the document are
requirements that Avue does not yet meet and their associated response. Unless specifically stated,
the timeline for the tasks below will be agreed to in writing during the detailed planning phase (within
30 days of contract award). Unless otherwise negotiated, all tasks will be complete within 6 months
of contract award.

Vendor
Self

Ref # Name Description Score Vendor Response (required
Non-Responsive
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Vendor
Self
Score Vendor Response (required

Non-Responsive
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Vendor
Self

Ref # Name Description Score Vendor Response (required

Non-Responsive
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Vendor

Non-Responsive
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Vendor
Self
Score Vendor Response (required

Non-Responsive
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Vendor
Self
Score Vendor Response (required

Non-Responsive
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Vendor

Non-Responsive
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Vendor

Non-Responsive
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Vendor
Self
Score Vendor Response (required

Non-Responsive
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Vendor
Self
Score Vendor Response (required

Non-Responsive
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Vendor
Self
Score Vendor Response (required

Ref # Name Description

Non-Responsive

2.2 Non-Functional Requirements

2.21 Technical Requirements

Self Scoring of Technical Requirements are requested and contained in the Response Appendix of
the RFO (Avue’'s response is contained in file titled “Carahsoft-Avue BPA RFO 22012-Attachment 6
Technical Response Appendix 03 08 2012.xIs").

2.2.2 BPA'’s Baseline Technical Architectural Standards

The standards found in Appendix A have been established by the CTO for on premise
solutions. Any cloud based service’s architecture needs to support data integration with
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systems that follow these same standards. In this case, data integration means data either
coming into or out of BPA’s security zone.

IT solutions implemented in BPA must meet the standards established by the Chief Technology
Office (CTO). The CTO has the prerogative to disallow technologies that do not meet the BPA
standards. Products not written to BPA standards will require an exception from the CTO.

2.2.3 Compliance with Internet Protocol Version 6 (IPV6)

IT Solutions implemented at, or for, BPA shall meet IPv6 standards. The Vendor shall ensure that (1)
all deliverables that involve IT that uses IP (products, services, software, etc.) comply with IPv6
standards and interoperate with both IPv6 and IPv4 systems and products; and (2) it has IPv6
technical support for fielded product management, development and implementation available. If the
Contractor plans to offer a deliverable that involves IT that is not initially compliant, the Contractor
shall (1) obtain the Contracting Officer's approval before starting work on the deliverable; and (2)
have |IPv6 technical support for fielded product management, development and implementation
available.

224 General Security Requirements

Self Scoring of General Security Requirements are requested and contained in the Response
Appendix of the RFO (Avue’s response is contained in file titled “Carahsoft-Avue BPA RFO 22012-
Attachment 6 Technical Response Appendix 03 08 2012.xls”). Specifically called out from the
document are requirements that Avue does not yet meet and their associated response.

Vendor
Self Vendor Response
Ref # Name Description Score (required)

T1.66 Vendor Vendor's capability maturity 4 The system has not
matjurity model must have been undergone CMMI testing.
model appraised by a relevant 3rd
appraisal party within the last 24

months.

IT solutions implemented at, or for, BPA shall meet the E-Government Act (Public Law 107-347) of
2002, Title Ill Federal Information Security Management Act (FISMA). This includes following the
process outlined in NIST Special Publications 800-37 revision 1, Guide for Applying the Risk
Management Framework to Federal Information Systems: A Security Life Cycle Approach and 800-
64, Security Considerations in the Information System Development Lifecycle. This also includes the
process outlined in NIST Special Publication 800-144, Guidelines on Security and Privacy in Public
Cloud Computing. Some of the key steps in this process are detailed in the following section 2.2.4.
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2.25 Security Authorization Process

Security authorization to operate (formerly called certification and accreditation) ensures that on a
near real-time basis, the organization's senior leaders understand the security state of the
information system and explicitly accept the resulting risk to organizational operations and assets,
individuals, other organizations, and the Nation. Every system must be authorized before it can be
put into operation. Authorization is the outcome of the security authorization process.

2.2.5.1. System Categorization

The first step of the security authorization process is to categorize the system using Federal
Information Processing Standards (FIPS) 199, Standards for Security Categorization of Federal
Information and Information Systems. The system categorization documents the confidentiality,
integrity and availability needs for the information system. These needs will drive the protective
measures that the vendor will have to put in place.

BPA will provide the system categorization level to the vendor. It will be used to guide the vendor
in the selection of appropriate controls as identified in NIST SP800-53 revision 3 appendix F.

The overall System Categorization for the Talent Acquisition System is MODERATE.

Potential
- T Impact
Security Objective p

Confidentiality Moderate
Preserving authorized restrictions on information access and disclosure,
including means for protecting personal privacy and proprietary
information.
[44 U.S.C., SEC. 3542]
Integrity Moderate
Guarding against improper information modification or destruction, and
includes ensuring information non-repudiation and authenticity.
[44 U.S.C., SEC. 3542]
Availability Moderate
Ensuring timely and reliable access to and use of information.
[44 U.S.C., SEC. 3542]

Per FIPS 199: The potential impact is MODERATE if—

— The loss of confidentiality, integrity, or availability could be expected to have a serious
adverse effect on organizational operations, organizational assets, or individuals.
AMPLIFICATION: A serious adverse effect means that, for example, the loss of confidentiality,
integrity, or availability might: (i) cause a significant degradation in mission capability to an extent
and duration that the organization is able to perform its primary functions, but the effectiveness of
the functions is significantly reduced; (ii) result in significant damage to organizational assets; (iii)
result in significant financial loss; or (iv) result in significant harm to individuals that does not
involve loss of life or serious life threatening injuries.
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2.2.5.2. System Security Plan (SSP)

The SSP is a formal document that provides an overview of the security requirements for an
information system and describes the security controls in place or planned for meeting those
requirements.

The latest version of NIST Special Publication 800-53 revision 3 contains a catalog of security
controls that can be used, as well as recommended baselines for the various FIPS-199
categorizations.

NIST SP 800-18 contains guidance on creating and using system security plans, as well as a
basic template for one.

2.2.5.3. Security Control Assessment (Test and Evaluation)

The management, operational and technical security controls in an information system must be
tested and/or evaluated to determine the extent to which the controls are implemented correctly,
operating as intended, and producing the desired outcome with respect to meeting the security
requirements for the system. The testing must be completed by an independent third party. For
BPA developed and hosted systems, the Office of Cyber Security can perform the control
assessment. For external systems, the vendor shall provide BPA the results of the testing
sufficient to make a risk acceptance decision. Testing needs to be performed by a 3™ party
auditor.

2.2.5.4. Security Authorization Package

In the security authorization process, the BPA authorizing official evaluates the results of the
security controls assessments and determines whether the residual risk to the system (that risk
which was not eliminated by implementation of countermeasures) is acceptable and that the
functioning security controls provides adequate protection for the system to operate. The
security authorization package documents the results of the security control assessment and
provides the authorizing official with essential information needed to make a credible, risk-based
decision on whether to authorize operation of an information system or a designated set of
common controls.

The authorization package contains the following documents:

« System security plan;

« Security control assessment report;
* Plan of action and milestones; and
* Follow through to closure

The vendor shall supply BPA with the system security plan, the security control assessment and
plans to mitigate any weaknesses. BPA will use these artifacts in the creation of the security
authorization package.

226 Vendor Responses to Security Questions

Vendor Responses to Security Questions are requested and contained in the Response Appendix of
the RFO (Avue's response is contained in file titled “Carahsoft-Avue BPA RFO 22012-Attachment 6
Technical Response Appendix 03 08 2012.xIs").
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2.2.7 Critical Infrastructure Requirements

BPA is designated by the U.S. Department of Homeland Security as part of the critical national
infrastructure. Information and/or data concerning the physical and technical infrastructure of BPA's
existing and future electrical and information systems, which may be represented in drawings, notes,
emails, databases, or oral presentations is deemed information critical to maintaining national security
under Public Law 107-56. This information shall not be exported tangible or intangibly (i.e., an
intangible export) under any circumstances to any Foreign Contractor or Foreign National or to
any country and specifically not to those on the U.S. DOE’s Sensitive Country List or to any country
designated as a Terrorist Country by the U.S. Department of State. Any desired export of this
information must have the prior written approval of BPA and be in accordance with all laws of the
United States and shall be if legally deemed released only under an approved export license. Breach
of this section shall be reported immediately to BPA’s Office of Security and Emergency Response at
503-230-5148.

Critical Infrastructure Information is Sensitive Information.
The Contractor agrees to the following items:

1. The information supplied by BPA to the Contractor is directly related to BPA’s physical and
cyber security and is to be treated and protected as confidential information by the
Contractor.

2. The Contractor and BPA shall agree on methods approved by BPA, specifically the
Information Security function within the Security and Emergency Response to ensure that
confidential information is secure when shared between the Contractor and BPA.

3. The Contractor agrees to abide by BPA policies in force at BPA to prevent the disclosure of
the information to any third party not approved by BPA to receive or review the confidential
information.

4, The Contractor agrees not to export the confidential information to a Foreign National or
Foreign Contractor without BPA's prior written authorization.

5. If any portion of the Contractor's maintenance or support service is located in a foreign
country, then the Contractor will disclose those foreign countries to BPA to determine if the
foreign country is on the Sensitive Country List or is a Terrorist Country. BPA will notify the
Contractor in writing whether or not it can allow an Intangible Export of BPA's Confidential
Information or if a Deemed Export License is required.

6. The Contractor agrees to notify BPA in writing in advance of any consultation with a third
party that would expose a third party to BPA confidential information. BPA will approve or
reject consultation with the third party.

7. If the Contractor is subject of an involuntary disclosure or action or is legally required to
disclose such confidential information, the Contractor shall immediately notify the CO, and
Security and Emergency Response of the requirement and assist BPA in defending against
the disclosure.
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8. The Contractor agrees to return, or destroy in accordance with BPA Policy, if so requested,
any and all confidential information upon written request from the BPA.

9. Regardless of any suspension, expiration or termination of any business relationship between
BPA and the Contractor, the obligations and commitments established shall remain in full
force and effect for fifteen (15) years from the day and year first hereinabove written or until
such time as the Contractor has entered into an agreement with BPA providing otherwise.

2.2.8 Data Management & Models

Integration:

1) The BPA standard integration architecture is Web Services. Alternative solutions
must be granted an exception by the BPA CTO.

2) The vendor supplied Web Services must provide full application functionality for
supported interfaces.

3) The BPA standard tool for intelligent business process automation is Microsoft
BizTalk 2006 or Microsoft BizTalk 2009. If the Proposed Solution requires such
automation, the vendor must supply appropriate adaptors. If the Proposed Solution
requires only bulk data movement, it must be compatible with, in order of
preference, Microsoft SQL Server 2005/2008 Integration Services (SSIS), file
import/export or other BPA supported Extract Transform Load (ETL) techniques
(e.g. Informatica).

Vendor Responses to Data Management & Models questions are requested and contained in the
Response Appendix of the RFO (Avue’s response is contained in file titled “Carahsoft-Avue BPA RFO
22012-Attachment 6 Technical Response Appendix 03 08 2012.xlIs").

229 System Availability

Availability, Redundancy and Disaster Recovery

1) The Proposed Solution must be capable of meeting routine 7 days x 24 hours
operation by applicants with normal operations of 6:00 am to 6:00 pm pst.

2) The Proposed Solution must be able to meet a 99% uptime requirement measured
by the availability of the full, normal product function.

3) The Proposed Solution must support both site-redundant installation and within-site
redundancy (e.g., clustering, redundant application serves).

4) For delivered solutions, upon site failover, the Proposed Solution must be capable
of resuming normal operations within 24 hours with no loss of data.
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5) Database implementation for delivered solutions must support a fully redundant site
with the ability to execute a seamless failover with no loss of data with no more than
30 minutes loss of service to the users.

6) In the redundant application server solution, the application must be capable of
continued operations in the event of the failure of one application server without
impact to users beyond transactions active at the time of failure.

7) In the event of a database fail-over (between-site or between-cluster node), the
application shall reconnect to the active database without impact to the stability of
the application.

8) The vendor shall recommend and document backup, disaster recovery, and
archiving procedures to BPA and shall assist BPA in adapting these procedures to
BPA standards.

9) Application supports single sign-on solution.

10) All hosted or delivered components of the system shall be redundant between at
least two geographical sites (Primary and Secondary).

2.3 Records, Information & Privacy

Vendor Responses to Records, Information & Privacy Questions are requested and contained in
the Response Appendix of the RFO (Avue's response is contained in file titled “Carahsoft-Avue
BPA RFO 22012-Attachment 6 Technical Response Appendix 03 08 2012.xlIs").

2.3.1 Records Management

Use of contractor's site and services requires management of Federal records. Federal records are
government property and the contractor must manage them in accordance with all applicable records
management laws and regulations, including but not limited to the Federal Records Act (44 U.S.C.
chs. 21, 29, 31, 33), and regulations of the National Archives and Records Administration (NARA) at
36 CFR Chapter XIl Subchapter B). Managing the records includes, but is not limited to; secure
storage, retrieval, and proper disposition of all Federal records including transfer to BPA in a format
and manner acceptable to the agency at the time of transfer. The agency also remains responsible
under the laws and regulations cited above for ensuring that applicable records management laws
and regulations are complied with through the life and termination of the contract.

The proposed solution must be capable of the following with regard to Federal records:

1. It must comply with the retention schedules, including disposition, set by the agency for all
Federal records maintained in the system.

2. Applying a unigue identifier to each record within the system

3. Formal three-stage process to destroy records (qualify, review, dispose) across categories as
determined by retention schedule or other criteria

4. Destruction of eligible records such that they cannot be reconstructed within the system

5. Transfer of records in their native format with metadata intact to another location, system or
organization on demand as required by the agency

6. Use of non-proprietary formats to ensure data remains useful outside of the system in which
it was created

7. Track, record and analyze audit trails to investigate integrity, confidentiality and availability of
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records
Regular backups and rebuilds of specified records data independently from overall system
backup
Applying security such that records may not be altered or destroyed as required by the
agency

10. Sequestering discrete sets of records and transfer of those sets as required by the agency

2.3.2

Information Management

The data within the contractor system shall be owned by the agency, and thus is subject to the
Freedom of Information Act (FOIA), 5 U.S.C. 552, and electronic discovery requirements.

The proposed solution must be capable of the following with regard to electronically stored
information (ESI):

1.

2.3.3

It must comply with the retention schedules, including disposition, set by the agency for all
information maintained in the system.

It must allow the agency to search and retrieve records in response to a FOIA or other
request (or perform this function for the agency).

The contractor must have procedures for locating, preserving, collecting, and producing any
agency ESI that resides in the contractors environments in response to a hold notice from the
agency. These procedures must be documented, maintain chain of custody and preserve
metadata as a part of the ESI.

The contractor must provide for notice to the agency within a short period of time of any third-
party request/demand for the agencies’ data.

The contractor must provide a method for helping BPA facilitate responses to a FOIA
request.

Privacy

Use of contractor's site and services requires management of Federal information. The contractor
must manage Federal information in accordance with all applicable privacy laws and regulations,
including but not limited to the Privacy Act of 1974, Public Law 93- 579, December 31, 1974 (5 U.S.C.
552a) and applicable DOE regulations.

1.

The cloud provider must have a secure environment to at least the standards of
confidentiality and integrity from the Moderate FIPS-199 level to store records containing PII.

2. The cloud provider must secure the data pursuant to NIST 800-53 R3 requirements.

3. The cloud provider cannot alter the Terms of Service or contract without express written
consent of BPA.

4. The ownership of the data remains under the sole ownership of the Federal Government at
all times.

5. Back-up information will be returned to BPA in the event the contract is ended.

6. |If the cloud provider files for bankruptcy, back-up information will be returned to BPA upon
BPA'’s request.

7. The provider must have a documented process to address the removal or control of Pll upon
the termination of the contract between BPA and the provider. The provider should explain
their documented process.

8. The provider may not store any Pll on any data servers, including redundant servers, outside
of the United States, without express consent from BPA.

9. The provider should not be able to use any data stored on their systems for any purpose
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outside agency use.

10. The provider must agree not to share privacy data with any entity not explicitly authorized in
the contract.

11. The provider must have controls in place to prevent the misuse of data by those having
access to the data. The provider should explain details of those controls.

12. The cloud provider must allow for access to data as permitted under current Federal law to
both authorized Federal agencies and individuals wishing to verify their own PII. The provider
should explain their process for providing such access.

13. Describe what privacy training the provider has.

14. The provider is responsible for protecting the privacy rights of users in the cloud.

15. The provider must have a documented process to report and handle breaches and must
share its process with BPA.

16. Within two hours of any privacy and/or security breaches, the provider must report such
incidents to BPA regardless of whether the breach was intentional or inadvertent. The
provider must describe its process for breach reporting.

2.4 Service Support Approach / Plan(s)

The Proposed Solution must be scalable to meet BPA's future needs. Initial implementation will
require the ability to support:

1)  Average number concurrent users

A. 25-30 core users using throughout the day (at roughly 10% concurrency of
system requests)

B. 300-400 staff involved in the hiring process (1% system concurrency)

C. Up to 5,000 external BPA applicants per day (either through the Internet or
interfaced from another system, such as USAjobs.gov)

2) Peak number concurrent users
A. 400-500 total internal

B. 300-500 external applicants (assuming application submission is heavily
concentrated around work hours)

i Assume 10% concurrency for Web applications, 5-10 concurrent
system requests

3) Average number of transactions
A. 1,000,000 applications per year (maximum)
B. 50,000 approximate transactions per hour
4) Peak number of transaction

A. 300,000 assume 6x normal traffic

The vendor shall provide all relevant standard license and service maintenance agreements to meet
at minimum the above initial implementation requirements. The proposed system maintenance
approach must include at least the following:
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1. Approach for maintenance of system software. Maintenance to be described includes
preventative maintenance, on-call remedial maintenance, response time to remedial
maintenance, and maintenance personnel qualifications.

2. Use of performance monitoring and diagnostic tools.

Vendor Responses to Service Support Approach and Plan questions are requested and contained in
the Response Appendix of the RFO (Avue'’s response is contained in file titled “Carahsoft-Avue BPA
RFO 22012-Attachment 6 Technical Response Appendix 03 08 2012.xIs").

2.5 Implementation Approach/Timeline Information

The following section was developed to assess your ability to estimate the approach/timeline
associated with the implementation of the proposed solution. The implementation approach and
timeline should be constructed using a phased/task and milestone approach with key dates or time
ranges.

2.51 Approach/Timeline

Please describe the approach and timeline associated with implementation of your proposed solution.
Make sure to list any assumptions or comments needed to justify the phases/milestones addressed
along with the key dates or time ranges. Where phases/tasks overlap, please be sure to illustrate
this. BPA is looking to have a new system in place to support September 2012 business goals.
Please note that BPA does not plan to convert any transactional data (including, but not limited to
applicant profiles and vacancy announcements). Conversion tasks should be limited to those
associated with configuration data only.

Vendor Responses to the Timeline and Implementation Approach questions are requested and
contained in the Response Appendix of the RFO (Avue's response is contained in file titled
“Carahsoft-Avue BPA RFO 22012-Attachment 6 Technical Response Appendix 03 08 2012.xls").

25.2 Training

Vendor Responses to Training questions are requested and contained in the Response Appendix of
the RFO (Avue’s response is contained in file titled “Carahsoft-Avue BPA RFO 22012-Attachment 8
Technical Response Appendix 03 08 2012.xIs").

2.6 Pricing Information

Pricing information is requested and contained in the Instructions to Offerors (ITO) template,
Attachment 1 in the RFO (Avue’'s response is contained in file titled “Carahsoft-Avue BPA RFO
22012-Attachment 6 Technical Response Appendix 03 08 2012.xlIs").
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3 ADDITIONAL CONSIDERATIONS

3.1 Operations and Maintenance

Vendor Responses to Operations and Maintenance questions are requested and contained in the
Response Appendix of the RFO (Avue’s response is contained in file titled “Carahsoft-Avue BPA RFO
22012-Attachment 6 Technical Response Appendix 03 08 2012.xlIs").

3.2 Customer Service

Vendor Responses to Customer Service questions are requested and contained in the Response
Appendix of the RFO (Avue's response is contained in file titled “Carahsoft-Avue BPA RFO 22012-
Attachment 6 Technical Response Appendix 03 08 2012.xIs").

(Please differentiate if there is incremental pricing for some of the service levels you indicate or if the
services are of part of the tool itself).
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4 PRODUCTS AND MODULES

The following modules will be implemented at BPA. For more information see “APPENDIX B:

ABOUT THE MODULES™:

Module Name and Acronym

Major Feature Functionality of the Module

Avue Operating System (AOS)

Job classification (including automatic FLSA and
Comp Level Codes), position management, PAR
workflow and processing, skills survey,
HRIS/payroll system interfaces. Covers 100% of
all work performed in the Federal Government,
including white and blue collar. Creates all
positions in all types of pay plans, including pay
banding, market-based pay, mixed-series, mixed-
grade, career ladder, supervisory, lead, senior
level, interdisciplinary, research, and trainee
positions.

Recruitment, Retention, and Staffing (RRS)

Complete end to end recruitment and staffing
from announcement to fill (including USAlJobs
interface and all DEU), including EOD and off-
boarding, specialty recruitment agency-specific
web sites, climate survey, exit survey,
recruitment program management & support.
Automatically determines whether candidate
meets basic qualifications. Automatically rates
and ranks candidates, including applying
Veterans® Preference and assessing and flagging
applicants available through alternative hiring
authorities. Automatic generation of referral list
and notifications to managers that referral lists
are available (online) for candidate review,
further assessment, and selection. On-line
reference checking and automatic generation of
behaviorally-based interview guide.

Avue Command Center (ACC)

Sits on top of all other Avue modules to provide
enterprise-wide visibility down to individual
business unit. Includes executive dashboards. ad
hoc and standard reporting, decision support, all
functioning in real time.
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5 IMPLEMENTATION

Avue itself is responsible for and provides implementation on an unlimited basis at no additional
charge throughout the life of the subscription:
e All implementation services, processes and procedures, and providing software version testing.

e Maintaining software version/release control for the development, test and production ADS
environments.

e Providing application and system level software release upgrades.
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6 DOCUMENTATION AND SUPPORT

Avue provides extensive documentation and electronic system support tools for ease-of-use and
comprehensive communication for every Avue product. The centerpiece of this support is the Avue
Wiki, an informational resource platform that provides clients and users answers at the click of a
link. Avue’s ShopTalk is a feature designed to serve as a forum for employees of agencies and
create a community of like users within the system. Applicants can take part in Avue’s Talent
Community, a forum design to provide them with an opportunity to talk about the federal hiring
process with other applicants. In addition, Avue has online tutorials and instruction via video
tutorials and user access to downloadable tutorials and guides, professional services such as
concierge services and access to a user-friendly help desk via chat, and additional online help via
frequently asked questions (FAQs), and quick reference guides. All options are handily and readily
available to the client and users at all points of access within the Avue platform.

All documentation and electronic support tools are included in the Avue “all-you-can-eat”
subscription and are provided to the client at no additional charge.

Additionally, Avue provides extensive customer support services, based around the following tiers:

1. Tier 0 is self-service support within the application. The major component of this is the “Forgot
My Password™ capability to securely recover forgotten passwords without having to call the Help
Desk.

2. Tier 1 is the Help Desk, where in addition to forgotten passwords, the agents handle applicant
support requests and a variety of basic Agency user questions. The Help Desk is available via web
submissions 24x7 and by phone from 8 AM to 8PM Eastern Time on weekdays, with voice mail for
after hour and weekend calls. Web submissions and the voice mailbox are currently monitored
periodically over the weekend. Avue adjusts its support hours as necessary to support its client
base. Avue will work with BPA to expand these hours to a mutually agreed upon range. Regardless
of the support hours, the Help Desk services are part of the all-you-can-eat services provided by
Avue. Tier 1 calls are recorded for review and quality assurance purposes, and cases are opened and
managed within the Help Desk case management system within the Avue solution.

3. Tier 2 is support for more complex applicant and Agency user questions that do not deal with
complex Federal HR issues or complex technical/system issues. Tier 2 issues are escalated to Help
Desk Team Leads and as appropriate to Avue HR Professional Services team through the Help
Desk case management system within the Avue solution.

4. Tier 3 is support for issues requiring significant skill and experience in either Federal HR or in
Avue’s technology infrastructure. Tier 3 issues can be escalated through the Help Desk, are
reported directly by the client Point of Contact to their Engagement Partner, or by Avue’s internal
HR Professional Services team. Tier 3 support events may also be triggered by Avue’s Technical
Monitors reporting an error or abnormal condition within the technology infrastructure.

The integrated Avue Help Desk capability provides:

e [Chat capabilities.

¢ A single toll free telephone number to a central help desk service center and an alternate number
for those who cannot access the toll free number. In addition to a standard toll free number, the
Help Desk provides a teletypewriter (TTY) number.

e Call Management to manage service requests being researched for end users at the Help Desk.
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e Web-enabled access to a single Help Desk URL.

e Electronic service request creation and status functionality.

e [nput from employees via phone, email, or facsimile.

e Integrated Tier | and Tier Il support.

¢ Recorded phone messages to provide quality control and quality improvement.

e Recorded voice mail for requests received during times that the help desk is not staffed with
people.

e Records and tracks requests from the time they are received until the time they are resolved and
maintains a history for audit purposes.

¢ Provides information about each contact with the employee or resolution step and what action
was taken at that time.

* Allows handoff for resolution activities to other teams and groups in the event that another group
should have cognizance over the request.

Avue Help Desk tightly integrates with Avue’s data warehouse to generate and store metrics data
by time period including the number of cases handled, the type of case handled, time to resolve the
different types of cases, and the number of current cases.

Customers may report problems to the Avue Help Desk, to their associated Engagement Partner
(EP), via email and/or by using the Concierge functionality in the application. Problems that affect
day-to-day operations of HR professionals, manager/supervisors and applicants that do not have a
known work-around are treated with the highest priority and are acted upon immediately.
Customers are informed about progress by their designated EP. See also the discussion above
regarding help desk reports and customer follow-up.

Customers may submit change requests to their associated Engagement Partner (EP), via email
and/or by using the Concierge functionality in the application. Change requests are reviewed on a
regular basis by the Avue Management Team for inclusion in future releases. The decision to
include a particular change request is based on the legality of the request (i.e., is it based in
regulations and/or agency guidelines) and whether the change will benefit the whole Avue user
community. There is no charge to implement accepted change requests and the customer is kept
informed as to the status via the EP.

A change request is written when the system functions as originally requested and designed, but the
customer wishes a change to be made. A problem report is written when the system fault occurs
(e.g.. abends, does not save data properly, etc.) or the system is found to be in non-compliance with
prior requirements.

Customers may submit problem reports and change requests online via the application Concierge
functionality. Status is supplied to the customer via their Engagement Partner.
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7 REPORTING

Avue provides the full range of transaction reporting methods to its clients, including standard
reports, online ad-hoc reporting capability that provides the user with a variety of filters. All
standard and ad-hoc reports can be automatically exported to Excel on the user’s system with a
single mouse click. In addition, Avue will provide (quickly and at no additional charge) ad-hoc
reports, including creation and scheduling, using the Avue Command Center functionality (in cases
where users do not have the time or inclination to do the report themselves) or if, for some reason
direct custom query access to the Avue database is required.

Every action performed in Avue is tracked and a status log is maintained to show the actions taken
by users by their user ID, date-stamped to the exact date and time the action was taken, as well as
the action taken by that user. This status log, along with other tracking and documentation provided
in Avue, allows for complete reconstruction of HR transactions for audit, such as DEU audits and
for the agency’s protection in case of employment litigation claims.

Avue creates a complete case file as well. The case files are used for any reconstruction of
transactions as well as audits such as DEU audits. All HR transactions conducted through the Avue
platform are guarded with a series of regulatory frameworks that drive algorithms and rules engines
within the system.

The Avue Operating System (AOS) features reporting capability that allows users to build standard
and ad hoc reports from an array of report fields including:
Organizational location (including subdivisions).

FLSA status.

Competitive level codes.

Bargaining unit status.

Geographic location.

Position classification elements — e.g., title, series, grade, pay plan.
Supervisors and managers.

Date established.

Career ladder.

The AOS provides the ability to combine data from the agency’s PAR, HRIS, financial system,
and/or payroll system with data resident in the Avue system for real-time reporting and visibility on
the agency’s workforce and operations. For example, the combination of Avue data and payroll data
provides a blended view of the workforce, linking positions and people and people to organizations.
This blended information allows for superior visibility in the present day and permits trend analysis
by combining historical data with current workforce demographics. Avue provides the ability to
display this data in dashboard form, via the Avue Command Center (Avue’s robust management
dashboard functionality), and report it using the Avue online reporting tools for both standard and
ad hoc reporting.

Avue’s RRS module produces all required reports, archives all staffing cases and provides for ad
hoc reporting using Avue’s online reporting tool. OPM required Delegated Examining Unit (DEU)
reports and EEOC MD-715 reports are generated automatically in the required format for
submission. RRS embeds a DEU Risk Mitigation Tool that warns HR specialists when their actions
could be considered regulatory violations. The tool also produces a DEU audit case file compliant
with current OPM DEU audit requirements.

Statement of Work Page 36 of 56

BPA Contract 57786 Page 104 of 339



Avue’s ASAP is the only human resources system to include business activity monitoring and
reporting as a standard system and service feature.
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APPENDIX A - TECHNOLOGY STANDARDS FOR ON-PREMISE
SOLUTIONS

Operating System:

1) The current BPA Server Operating System standard is the still widely deployed
Microsoft Windows Server (Windows Server 2003, Windows Server 2003 64-bit only
for database servers) running on industry-standard commodity hardware (multi-
core, multi-processor Intel/AMD 64-bit processors). The standard will transition to
Microsoft Windows Server 2008 and Windows Server 2008R2 running on the same
hardware platform during calendar year 2012. Any proposed solutions must be
certified against the Windows Server 2008R2 standards. This standard applies to
all on-site implementations. Preference will be given to server products that also
certify on Virtualized Server Environment (using Microsoft Hyper-V). Preference will
be given to products that Deploy via automation (e.g.. via Microsoft System Center
Configuration Manager [formerly SMS]))

2) The current BPA Client Operating System standard is Microsoft Windows XP
Professional (32-bit) running on industry-standard commodity hardware (multi-core
Intel/AMD processors). This will transition to Windows 7 Professional (64-bit)
running on the same hardware platform. Any client based solution must operate in
a Windows & desktop environment using the United States Government
Configuration Baseline (USGCB) - http://usgcb.nist.gov/usgeb fag.html.

3) Virtualized Environment (using Microsoft Virtualization products and Citrix)

4) Deploy via automation (e.g. System Center Configuration Manager [formerly SMS]))

Programming Language:

1) The current BPA standard programming language for in-house development is
Visual Studio 2008 C# deployed to .Net Framework 3.5. Preferred COTS solution
should be compliant with .NET 3.5 Framework. By exception, applications using
later versions of the .Net Framework will be considered. By exception, applications
which are J2EE compliant with web services interfaces may be considered —
exception must be granted by CTO. J2EE applications must run on an industry
standard J2EE platform (e.g. WebLogic, WebSphere, Oracle Application Server).

Preference will be given to products:
A.  Written in C# using Visual Studio 2008
Database Technology:

1) The current BPA standard DBMS is Microsoft SQL Server 2005 64-bit on Windows
Server 2003. This standard will transition to Microsoft SQL Server 2008 (SQL
Server 2008 R2 when available) on Windows Server 2008R2 during calendar year
2012. BPA also supports limited Oracle 10gR2 64-bit environments on Windows
Server 2003 x64 (IN64T/AMD64). This limited standard will transition to Oracle
11GR2 on Windows Server 2008R2 during calendar year 2012. All products must
certify on one of these platforms. This standard applies to all on-site
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implementations and is a data integration requirement for any Cloud Based
implementations.

Architecture:

1) The BPA standard for server applications is n-tier. The business layer of the systems should
be able to scale across multiple Application Servers in our farm.

2) The application must not communicate passwords between servers unless fully encrypted by
an approved encryption technology.

Monitoring:
1) The BPA standard for monitoring is Microsoft Systems Center Operations Manager (formerly
known as MOM). Preference will given to systems that:
a. Write all application messages to the event log
b. Provide a management agent plug-in for SCOM

Definitions:

For the purpose of this section:

"o

< "“Application”, “proposed application”, or “the application” refers to the programmatic
component of the proposed solution.

%+ "The Proposed Solution” refers to the entire system including application, database, physical
architecture, and infrastructure proposed by the vendor. This may also refer to a hosted
service.

Summary of General Technical Requirements

1) The Proposed Solution should consist of the following layers: presentation layer,
application layer and data layer. The solution should be able to be distributed
across relational database management system (RDBMS), application server(s),
and web server. The preferred solution would have the user interface (presentation
layer) through a web-based client; a smart client based on .NET 3.0 (3.5 by
exception) would also be acceptable.

2) All components of the Proposed Solution shall be interconnected using BPA
standard TCPIP-based network protocols. Solutions must be compatible with and
support both IPv4 and IPv6.

3) The Proposed Solution should allow sharing of the host resources of the relational
database management system (RDBMS), application server, and web server layers
(i.e. should not require dedicated servers).

4) All on-site server components must be capable of automated backup via BPA
standard backup hardware and software (Veritas Net Backup).

5) Hosted solutions should practice a backup and restore methodology that meets
BPA's Restore To Operations objectives (specify).

B6) The Proposed Solution must be a commercially available off-the-shelf version of the
Vendor's application utilizing a commercially available RDBMS (see database
technology standards noted above).
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7)

9)

10)

11)

12)

13)

14)

15)

16)

17)

18)

19)

20)

21)

All application data shall reside in the database (hosted or on-site).

The Proposed Solution must be capable of archiving data (selection criteria [e.g.
age] configurable by the users). Archived data must be readily retrievable within the
application. Hosted solutions must allow BPA to access all BPA data, historical and
current, via the application.

The Proposed Solution must be capable of importing legacy data for use by the
application (and if implementation is part of the contract the import must be done).

The Proposed Solution must utilize industry-standard Windows-based servers.
BPA's current standard is X86 architecture, AMD/Intel agnostic (solution will have
no dependencies on either AMD or Intel chip set features that prevents solutions
from running on servers using AMD's chip set or Intel's chip set) multi-core, multi-
processors running Windows Server 2003, Windows Server 2008 and Windows
Server 2008R2. Database and Exchange Servers are exclusively 64-bit.

In the event of a failure of the primary database server the software will allow a
failover to a secondary database server within (specify allowable downtime).

The application shall provide immediate notice to the user if a transaction fails for
any reason.

Failure of any single application server should be managed by automatic load
balancing and should not result in the loss of application availability or data.

Delivered server application software not deployed as a COM+ package or Web
Service must run as Windows Service capable of running under a non-interactive
user account as a system service supporting least privilege for application execution
and administration. Hosted solutions may be granted an exception from this
requirement.

Client application software must run under the accounts of individual users and
must log local client errors to the local machine in the Windows Event log.

Application services must be multithreaded and able to utilize multiple-core and
multiple-processor server hardware.

Application must have maintenance and management tools that use documented
interface within, or in addition to the application. Vendor must documented tool or
methods to monitor state of all components in the system.

Application must have an administrative interface that allows centralized, remote
management of wusers, servers (other than remotely hosted servers),
communication, and load.

Product software must be installable via automated methods (e.g. Microsoft
Systems Center Configuration Manager [formerly SMS]).

Vendor must provide scripts for executing upgrades to all components of the
solution managed by BPA IT staff, including database structure, on site application
servers (if applicable), etc. Forced or non-requested software updates or
automated status/error messages to the vendor or other external parties must be
capable of being limited or disabled by BPA staff.

Vendor must provide a non-destructive rollback method for software and database
structure upgrades.
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22)

23)

24)

25)

26)

27)

28)

29)

30)

31)

32)

33)

The vendor must provide licenses for any third party tools or libraries required for
the Proposed Solution. All third party tools and libraries are subject to approval by
BPA CTO.

Application errors, warnings, and high-level actions (startup/shutdown/restart)
events must be written to the native Windows Event Log in a separate custom log
view. Details of application activity must be written to external, BPA controlled, files
in a standard structured text format.

The Vendor shall provide a detailed written description, including examples of
usage, of all Application Programming Interfaces (API's).

The Vendor shall provide consultation on the best use of the APIs to meet BPA
functional requirements for data input, reporting, and application integration.

Access to the local delivered or replicate databases shall be via industry-standard
tools, such as ODBC, and shall allow access to retrieve all BPA data in the
database.

BPA shall retain ownership of all BPA data without additional charge by the Vendor
and have the right to perform any required data analysis or mining without charge.
BPA shall have the right to a copy of all BPA data in the database structure with no
limitations on use.

The Proposed Solution must provide transaction auditing of user interactions,
including logon ids (whether for individual user or external systems) and timestamps
in conformance with Sarbanes-Oxley and OMB Circular A-123 -- Management's
Responsibility for Internal Control.

The Proposed Solution must provide auditing of system security changes, including
logon ids and timestamps of those making changes in conformance with Sarbanes-
Oxley and OMB Circular A-123 -- Management's Responsibility for Internal Control.

Vendor will certify application will successfully execute and run in BPA's
environment.

Solution will support BPA’s separate development, test, and production
environments.

BPA must have the latitude to test and upgrade its implementation of the vendor
software on an independent timeline. Vendor upgrades will be inclusive of changes
made in previous releases allowing BPA to skip versions if necessary.

Additional charges (beyond standard maintenance agreement) will not be imposed
for subsequent versions of the vendor software (or required 3™ party components).

Source Code Control

1)

Vendor must practice source code control with industry-standard tools such as
Microsoft Team Foundation Server.

2) Vendor must practice proper packaging of files for each software version delivered
to BPA. Each file must contain the proper version information in the file properties
field.
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3)

4)

Vendor must provide complete release notes for each software version delivered to
BPA.

Vendor must provide current source code to be held by BPA in on-site escrow
storage, with the understanding that BPA personnel cannot access it unless certain
conditions described in the contract are met (e.g., financial failure of vendor that
results in the end of support for the software).

Quality Assurance

Documentation

1)

2)

3)

1)

Vendor must have a documented QA program in place, acceptable to BPA, and
must practice proper quality control and testing prior to releasing products.

Vendor must have a documented bug reporting and resolution process in place
including response time standards consistent with agreed upon SLA.

Vendor must have a problem report escalation process that is acceptable to BPA.

Documentation (technical and user-oriented) must be complete and updated with
every software release (including minor releases).

2) Documentation must be supplied electronically in MS-Word or PDF format for each
release, or via electronic performance support software tools (EPSS), or via a
support website.

3) The Vendor shall provide BPA with updated documentation of the database schema
with the initial installation and with every upgrade. This documentation should
include a Data Dictionary, either as data attribute comments in the database
schema or as a separate document, with complete entity descriptions and
meaningful attribute definitions.

4) Documentation will include
A) Installation instructions
B) Monitoring instructions
C) APIl/web service
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APPENDIX B - ABOUT THE MODULES

AVUE’S RECRUITMENT, RETENTION AND STAFFING MODULE (RRS)

Avue’s Recruitment, Retention, and Staffing Module (RRS) automates the processes involved in
recruitment and staffing. Based on the requirements of the position to be staffed and the data pulled
from the Avue Occupational Content Database, this module gives you the ability to:

Complete and customize the Applicant Questionnaire and Vacancy Announcement while
meeting all federal statues and standards

Post the completed vacancy directly to USAJobs 3.0, your agency’s careers page, and Avue
Central in one step

Access more than 1,600 Recruitment Sources along with posting capability to popular Social
Networking sites such as Facebook and LinkedIn,

Search for quality applicants using Talent Pool Management

Perform a series of applicant reviews with the potential to override system-determined
eligibilities through Candidate Quality Assurance

Control Assessment List and Referral List generation

Manage the selection process

Make online Job Offers and manage through an ASAP workflow process

Manage all aspects of the Entrance on Duty process including selection of on-boarding forms,
applicant notification of pending actions, notification of completed workflow steps and auto
flow to the next step in the hiring process (more on EODS later in this submittal)

RRS includes a complete range of services and support for the ultimate in effective agency
recruitment including: (a) custom branded recruitment sites, (b) open-continuous recruitment of
applicants to form large pools of available skills for all agency locations, (d) support for all client
recruitment events, including event-specific recruitment videos and design and graphics support for
collateral, options for combined internal and external announcements, and (e) support for recruitment
source effectiveness analysis.

RRS provides for electronic recruitment, job posting, application, rating, ranking and referral
of candidates. Approved positions can also be posted to the library of more than 1,600
recruitment sites simultaneously as well as Facebook and LinkedIn.

RRS builds an editable, custom job application based on the specific requirements of the
position that applicants complete online and submit for rating and ranking.

RRS reviews all applications and produces a list of highly qualified applicants for the hiring
manager. Business logic engines automatically adjust the lists based on regulatory
requirements and union rules to take into consideration special priorities such as veteran’s
preference, eligibility requirements and priority placement programs.

RRS maintains a centralized database of applicant information that can be easily queried to
retrieve applications of candidates with previously determined skill sets and competencies for
open positions. In addition, each staffing action is electronically archived to provide an
historical record of all applicant transactions.

RRS produces all required reports, archives all staffing cases and provides for ad hoc
reporting using Avue’s online reporting tool. OPM required Delegated Examining Unit
(DEU) reports and EEOC MD-715 reports are generated automatically in the required format
for submission. RRS embeds a DEU Risk Mitigation Tool that warns HR specialists when
their actions could be considered regulatory violations. The tool also produces a DEU audit
case file compliant with current OPM DEU audit requirements.
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* RRS supports the integration of diversity goals with each staffing action to assure
management and HR decisions are tailored to increase diversity and achieve goals related to
full representation.

e RRS is the ultimate in applicant relationship management, with automatic, customized email
notifications at every stage of the process, integration with USAlJobs 3.0 four notification
points, and 24x7 applicant self-service tracking and status lookup online.

Applicant Assessment | You 're In Control
Applicant Assessment within RRS is fully automated, with the full capability for injecting manual
control over the process while ensuring adherence to the department’s regulatory and policy
framework. Applicants submitting their application complete eligibilities. basic and advanced
qualification questionnaires. The questionnaire is automatically generated, position specific, adheres
to OPM and UGESP standards, and can be edited to ensure the effectiveness of the rating mechanism.
A hiring manager or HR professional can also weight KSAs, add or remove questions, or edit the text
of the questions. From the applicant’s responses to the questionnaire, the system automatically
determines if the applicant meets eligibilities, is basically qualified for the position, and determines
the rating of the employee against the requirements for the position and ranks the applicant. The
system applies any preferences due the applicant and determines the hiring authorities applicable to
the applicant, according to the regulations and policies under which the organization operates.

72 hours prior to closing a vacancy. emails are sent to applicants that may have started, but not
finished, their application process for the position, to notify them of the close date. In addition, 72
hour notices can be sent to both HR professionals and hiring managers to remind them of the close
date. For HR professionals and hiring managers. the 72-hour notice includes aggregate applicant
demographics for the vacancy.

From the automated ranking and rating, a Referral List (Certificate) can be generated and provided to
the Manager online to allow the completion of the selection process. Where appropriate, an
Assessment List can be generated from the qualified applicant pool. and Paneling used to review and
assess the applicants prior to the generation of a final Referral List. Paneling is done online with the
findings of each Panel member tracked and a combined to generate a Panel Rating for each applicant.
Avue also allows inclusion of data from external pass/fail or scored tests and associates these with
each applicant to contribute to the candidate assessment.

Avue supports a variety of assessment processes including cognitive testing, automated rating and
ranking, subject matter expert rating and
ranking, validation from references, hiring
manager interview assessments, panel interview O wemome

assessments, work sample assessments, online — i e - e et e e —
capture of training and certifications, language 5
proficiency capture, geographic experience
capture, and others. Avue provides for tailored Canaidans Rarking Distrbuon Cansdas Gaograpc Disimaren
assessment processes by vacancy so that [ '
assessments can be modified on a case-by-case

|
basis. |
Throughout the assessment process all activities ‘ N

o
A (..’—,

-

are fully tracked online and are available for
reporting purposes, metrics and auditing.
Emails are used at key trigger points and on an
ad hoc basis to keep the applicants informed of
the progress being made on the status of the recruitment action. Where applicants are required to
carry out a step in the process, “digital nagging™ emails are sent to the applicant to remind them to get
their parts of the process completed.
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For DEU hiring, additional guidance is provided in the form of instructions and context-sensitive pop-
ups to ensure the HR Specialist handling the vacancy is in compliance with DEU requirements. On
completion of the processing of a Referral List (Certificate), reminders are sent to ensure the timely
auditing of the List, to ensure compliance with DEU regulations and the accuracy of DEU Quarterly
Reports generated automatically from the system.

Avue’s professional services providers offer full support for all clients that are subject to OPM
Audits. An Avue team will go onsite prior to the Audit to prepare the organization for OPM’s arrival,
including carrying out a full pre-audit, identifying any issues or regulatory violations and providing a
means of addressing or correcting them prior to the OPM audit. DEU audit support is provided as part
of the all-you-can-eat subscription service. The tracking, consistency, fairness and visibility of Avue
provide the foundation for a successful outcome to an OPM audit.

Additional RRS Feature Functionality

o Automatically verifies that academic degree was earned from
accredited institution and flags applicants where accreditation is not
found.
o Allows single or open-continuous job postings with multiple locations
and at multiple grades/series. Applicants select location preferences,
from a list or a map. Only applicants who have selected the locations
appear on the referral list for that location.
o Single job announcements covering multiple types of appointments and work schedules.
o “Combined Internal External Announcement™ which places a statement
on the vacancy announcement that indicates the vacancy is a combined
announcement and applicants will be rated for all categories for which
they are eligible. Referral lists are generated for each category (internal
v. external) since ditferent list rules apply.
o Career ladder announcements.
o Multiple series and inter-or multi-disciplinary announcements.
o The full range of Senior Executive, Senior Level, and other high level and “specialized”
positions.
o Recruiter support, program management, prospect management, and event management.
o Survey of both applicants and managers to track satisfaction on every announcement
o Applicant status tracking. Including: contacted, interviewed, selected,
accepted, declined location, declined salary, failed to reply, removed for
qualifications determination, removed for suitability, and more.
o Communication with applicants via email and mail/merge hard copy
notices throughout the process, as well as 24/7 applicant ability to
look up status
o Email notifications to applicants to update applications and indicate
continued availability and/or interest on Open Continuous
announcements (the default update request is every 60 days) and
automatic updates to the applicant pool based on the applicant’s
response.
o Warning notices delivered by email 72 hours before an announcement
closes, to applicants who have started but not completed applying.
o Tracking/reporting on recruiting sources effectiveness including
applicant flow and tracking of applicants from specific recruiting
sources such as paid advertising and job fairs.
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RRS Social Network Functionality and Integration

o Avue postings can be posted automatically to the Agencies Facebook,

LinkedlIn, and Twitter sites. Applicants can view the posting and, by
logging into their Social Network account, can have their Avue
profile populated from the information in their Social Network
account. Applicants can share the postings within their network and
provide feedback to social community on the position, agency
opportunities, and the application process through these collaborative
Web 2.0 features.

Within the Avue site, Avue provides secure Social Media
functionality where applicants can chat in real time, join talent
communities, check their application status, participate in discussion
forums, and analyze their skills.
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AVUE OPERATING SYSTEM (AOS)

The Avue Operating System (AOS) is the platform for the entire Avue offering. AOS consists of the
Avue operating infrastructure — user management, database and rules engines access, application
server functionality, workflow, and system interfaces. In addition, AOS includes certain core software
application functionality and database content in support of position classification. position
management, employee skills surveys, workforce skills banks, and employee and manager self-
service.

Position Management

AOS supports all activities relevant to position management — including job classification and pay
— and completely automates the processes involved in creating and identifying the work in classified
positions, also providing key documentation related to the position.

AOS uses sophisticated rules engines to determine relationships between duties, job classification,
compensation level, and performance standards. After the analysis is complete, AOS produces a
classified Position Description (as in the screenshot above), Evaluation Statement, Performance Plan,
and Interview Tips for the manager. All of the documents listed are fully integrated to the major
duties and responsibilities allocated to a position.

AQS is pay system-agnostic and supports agencies with a variety of different approaches including
pay banding, excepted service. market-base pay, and pay for performance systems.

On average, managers developing positions using AOS take only 10 minutes from start to finish.
Avue edit capabilities allow users to edit any and all content, except for certain position grade
controlling features. These features are write-protected and manager users are permitted to include or
exclude them but not to edit the text itself. Should managers build positions and then exclude certain
grade controlling features, the AOS module automatically recalibrates the position classification to
take into account this affect. All edits are tracked, and documented in the position’s history file or
status log, with notations by date, time, and user.

AOS provides a side-by-side comparison of the original system-generated text and the edited text for
ease in identifying edits by other users, such as HR professionals. This text edit tracking is also used
by Avue and the client organization to view the type and substance of the edits, and make decisions
about whether the edits indicate a substantive change or addition should be made to the core database
for all users.

Special features are provided to authorized users based on user role and agency authorized
permissions. These users, generally HR professionals, may override system generated job
classification information, including factor levels, grade, series, title, and/or pay plan. System
generated documents note the changes, they are also noted in the position’s history or status log file,
and they require the addition of remarks explaining the need for the override. Users conducting the
override are noted along with the date and time of the action.

Position-related content is provided turnkey in the Avue database and made available immediately
upon contract award. Any additions, customizations, or new development required for a specific
organization are engineered from a wide variety of data sources. These sources include: existing
position descriptions, master position records, vacancy announcements, crediting plans, individual
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development plans, position management policies, appropriate internal guides, and any special related
policies or guidance — including governing appeal decisions, court decisions, and/or union
requirements that apply to human resource issues to customize the occupational content. In addition,
content development, editing, customization, or refresh efforts may include onsite desk audits, focus
groups of subject-matter experts, work observation, occupational studies within the client
organization, and interagency occupational studies.

e Avue’s subscription is provided on an “all-you-can-eat” basis, so additions to the database
continue to be developed to ensure coverage of all occupational series and specializations
within a series.

e Avue’s staff of content engineers is comprised of classification, staffing and position
management experts who use a multipurpose job analysis methodology, and their extensive
knowledge of particular occupational families, to customize existing content to reflect all
organization-unique features of any position.

e Avue’s content database has job-specitic content for 100 percent of the government-wide
occupations — and the database supports an extensive variety of specialized occupations
developed to meet the occupational diversity of our client agencies.

At implementation, Avue builds position descriptions to cover all the master positions of record in the
organization, as defined by the organization’s payroll system, and then links positions to employees
via the organizational hierarchy and payroll system interface. From this information, Avue provides a
real-time, online organizational chart accessible by managers, administrative staff, and HR
professionals to look up employee and position information with control over access to the type and
detail viewed according each user’s role and permissions granted.

Avue provides an online method in which agency managers. HR staff, and subject matter experts can
provide input on the applicability of Avue occupational content to ensure it meets all client needs.
Avue consults with the organization to determine the degree of rules engine customization required to
accommodate particular policy issues, and to tune the grading algorithms to comply with agency
policy, prior appeal decisions, and unique pay and classification systems. Avue assists organization
decision makers in understanding the near- and long-term impacts of policy changes, including the
human resource program and financial impacts.

As a position management tool, the online desk audit function is used to validate the duties and
responsibilities of a position from the perspective of both the employee and supervisor. The online
desk audit solicits and documents information for verification of the duties and responsibilities of a
position, as well as to support occupational analysis, agency classification policies, and equity in
compensation.

The Avue online desk audit tool can also be utilized to conduct a position management study of
occupations by assessing the duties and responsibilities of each position. Employees can also
document any additional duties performed that were not included in their official position
descriptions. This supports agency efforts to design career ladders, establish new promotion patterns,
assess workload distribution, determine whether to consolidate or decentralize activities, verify grade
accuracy, validate work assignments to strategic goals, determine optimal position ratios, and other
important functions.

Avue’s system facilitates the transition to new compensation systems, such as pay banding, from
existing Title 5 structures. Multiple approaches to compensation (pay banding, market-based pay, pay
for performance) can be accommodated within a single Department-wide contract, with variances in
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rules and processes down to the location, occupation, mission, or other variable.

s Avue currently supports pay banding — a system that integrates a broadband classification
system with a market-based or pay-for-performance system. Pay-banding classification
systems define several job categories that group together job series describing similar work
and meriting similar pay levels in the external market place. Within each job category. there
are multiple career levels identified that reflect increasing degrees of responsibility and
complexity.

e Avuealso supports market-based compensation systems used to maintain comparability
within a specific market or industry or within a specialized Federal government focus, such as
financial regulatory agencies.

e AOS in conjunction with the Performance Optimization Module, or POM, supports
performance-based pay systems.

Through the agency configuration process, Avue configures the business rules that generate the
correct series, job category, career level and pay band for each position built.

Personnel Action Processing (PAR) and Payroll System Interfaces

The AOS provides the ability to combine data in the agency’s PAR and/or payroll system with
position data resident in the Avue system for real-time reporting and visibility on the agency’s
workforce. The combination of Avue data and payroll data provides a blended view of the workforce,
linking positions and people and people to organizations. This blended information allows for
superior visibility in the present day and permits trend analysis by combining historical data with
current workforce demographics. Avue provides the ability to display this data in dashboard form, via
the Avue Command Center (Avue’s dashboard functionality), and report it using the Avue online
reporting tools for both standard and ad hoc reporting. Avue’s online, real-time, organizational charts
are refreshed with each data exchange cycle and the information contained in it is updated based on
personnel moves that have occurred. The same data is used for reports and the Avue Command
Center (dashboard).

Workflow System (ASAP)

PLEASE NOTE: The Avue Workflow system within AOS is optional and the rest of AOS can be
deployed without the system.

As the ASAP system generates work activities, users are notified of pending required actions by the
workflow access points found in the Avue Navigator'™. My Inbox, On Deck, and Watch List
functions, along with concurrent notifications sent to each user’s regular email system. These notify
users of the need to go into the system and review and make appropriate decisions so that the next
step in the process can move forward. The workflow is customized for each client and often for each
business unit within the client organization.

Diversity of business process is a reality in large organizations and Avue has ensured that the system
conforms to the client business process rather than forcing the client to conform to the software. In
this way. the client enjoys the efficiencies of automated workflow without the difficulties of
extensive, and often exhaustive, change management.

Avue’s ASAP (Avue Service And Processing) is the component of Avue that provides the powerful,
flexible and robust workflow and case tracking capabilities inherent in the Platform. ASAP is the only
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human resources system to include business activity monitoring and reporting as a standard system
and service feature. ASAP also provides a means for the agency to see total workload, move
transactions from overtasked specialists to under tasked specialists, and optimize processing to meet
immediate demands. ASAP supports both collaboration workflows, such as for Vacancy
Announcement request, creation and approval, and performance management and optimization, and
transaction workflows, including feeding data to agency PAR processing systems. ASAP Workflows
can be configured for any HR Business Process in the organization.

e Avue’s workflow adapts to the agency, rather than the other way around. To best meet each
client’s needs, Avue maps each agency business process to produce an optimal process flow
supporting the Subscriber’s policies and practices.

e Avue’s Virtualization capability provides each component of the organization the
independence to use their own Business Processes, allowing the component to decide to use
the global business processes or their own local processes. A key feature of site virtualization
is that NBC can still extract system-wide reports that show all customers and their metrics
without requiring that all customers adhere to the same business process.

e Process participants are linked to the workflow and designated roles, with security,
permissions, and “actions” that are tailored to their various agency roles, and their roles in
relevant events in the business process. Edits, additions, deletions, and participant changes
are administered by the agency using the Avue System Administration function or, if desired,
by Avue consultants, and are included in the client’s subscription fee.

e Mailboxes are used to allow multiple users to be assigned the responsibilities for steps in the
process. Users with mailbox rights can grab the requests and process them, or can assign
them for others to complete.

e Avue HR Functionality is linked right into the ASAP Workflow. Users performing a step
using functionality within an Avue module, such as a Selecting Official reviewing a Vacancy
Announcement prior to posting, jumps right into the appropriate location in the Avue module
directly from ASAP or vice versa.

e Participants can make “in flight” adjustments to specific business transactions so that the
process flow is not restricted to the predefined worktlow.

o Need to add an approval because of a special circumstance in a particular transaction?
With ASAP a user can insert a new step into the process as necessary.

o Need to redo a step? With ASAP a previous step can be repeated to collect additional
information.

o Need to get some information from someone else before you can complete your part?
Rather than leaving the request in your own InBox, ASAP allows you to insert a step
into the process and assign it to that person. Metrics are traced to the actual person
that is to perform the next step.

o Are there optional steps in the process that can be skipped for some actions? With
ASAP, users can designate steps to skip manually, or based on the circumstances of
the action, ASAP will skip steps automatically.

This key feature ensures there is true collaboration in the process, with effective and time
saving interactions between all participants that are captured online.

» Metrics are tracked for each process, event, and individual user to provide enterprise,
business activity, process, and user metrics and reporting. Process monitoring allows the
client to monitor workload distribution and track performance metrics on any covered
business process. Workflow processing includes the capability to assign, delegate, and
transfer work from one participant to another, either permanently or temporarily. In
particular, for staffing, ASAP tracks the data necessary to prove the agency compliance with
OPM’s 45-Day report and the new 80-day hiring end-to-end process roadmap.
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e  Workflows are changed in ASAP by adjusting configuration settings. The system is designed
this way to avoid a need to have developers create solutions customized at the software code
level for each client. Benefits of this approach include lower costs across the whole customer
base because all Avue users leverage the same software, reduced maintenance cycle times
because any software changes roll out across the entire user base, and functional user
configuration using business rules that do not need to be translated to developers for
implementation.

As the workflow system generates work activities, users are notified of pending actions by the
workflow access points found in the Avue Navigator'™. The Inbox. On Deck, and Watch List
functions, along with concurrent notifications sent to each user’s regular email system, notify users of
the need to review and make appropriate decisions so that actions progress. The workflow is
customized for each client and often for each business unit within the client organization. As the
business process is performed, full tracking of the actions is performed, enabling the creation of a
complete audit trail of all changes made during the process and to the elements of the process — e.g.
the PD developed or the vacancy posting used over the course of the business process.

Diversity of business process is a reality in large organizations and Avue has ensured that the system
conforms to the client business process rather than forcing the client to conform to the software. The
flexibility starts with the Business Processes designed and implemented during deployment at each
level of the organization, and continues with on-the-fly routing updates as a requests moves through
the workflow. In this way, the client enjoys the efficiencies of automated workflow without the
difficulties of extensive, and often exhaustive, change management.

Other AOS Capabilities

AOS includes employee skill survey capabilities that allow the client organization to maintain a
complete inventory of the skills in its employee base for mission deployments, employee
development. succession planning, workforce forecasting, recruitment skills banks, and training needs
assessment. The AOS database includes all occupations, work activities, certifications, training,
education, work history, languages, security clearances, and other competency categories. The skills
survey is included in the AOS database and application functionality and is updated along with all
content database additions, modifications, customizations, and labor market adjustments.

AOS also includes employee self-service access to HR tools such as position description lookup. and
personal profiles such as career and applicant profiles.

Additional AOS Highlights

e All subject matter content, processing, policies, procedures, reporting, tracking, and real-time
performance support required to effectively carry out an agency’s position management and
classification programs.

¢ Occupational database includes all General Schedule, Federal Wage System, and other
recognized classification categories (such as research, supervisory, and work leaders).

e AOS database contains all occupational series, job activities/duties, classification factor
statements, classification values (such as grades or points), related competencies, skills
survey instrument data, related data used by other Avue modules, skills and abilities,
applicant questionnaires, interview questions, behaviorally-based interview benchmarks,
performance elements and standards, and training and development activities.
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e Support across the full spectrum of classification and position management program
activities.

e Audit trail documents associated with each position that include evaluation statements and
document history logs including user activities, position edits, and any applicable
classification overrides.

e Complete employee skills inventory including:

o Occupational history.

o Specific job activities.

o Special projects and collateral duties.

o Education, including verification of accreditation of higher education institutions.

o Certifications, licenses, and specialized training including dates. type. and
recertification.

o Security clearances

o Passport clearances

o Military service, including military occupational specialty

o Non-compensated work experience

o Languages. including oral, written, and listening proficiency

o Overseas experience by country and sector

s Creates all positions in all types of pay plans, including pay banding. market-based pay,
mixed-series, mixed-grade. career ladder, supervisory, lead, senior level, interdisciplinary,
research, and trainee positions.

Provides ability to automatically create a career ladder from a single-grade position.

e Extensive library development and maintenance functions to provide approved positions for
immediate use by managers.

e Includes a position description (with factor statements of Factor Evaluation System or any

other classification standard), evaluation statement, and performance plan. All position

documents can be edited and edits are tracked and visible online.

Customized rules engines for titling practices and series assignment.

The ability to share positions with associated users.

Online desk audit.

Online employee skill surveys.

Bi-directional interface with personnel action processing (PAR) and payroll systems.

Configurable position documents that allow organizations flexibility in determining the

manner, style, and content of position information in forms other than traditional position

descriptions.

e Full documentation in the system-generated evaluation statement that includes appropriate
factors, levels assigned to factors, system-generated classifications, any overrides by type,
required override remarks, and referenced published classification standards.

e A complete position description cover sheet, including the OF-8 as well as any agency-
specific customization.

e Reporting capability that allows users to build standard and ad hoc reports from an array of
report fields including:

o Organizational location (including subdivisions).
o FLSA status.

Competitive level codes.

Bargaining unit status.

Geographic location.

Position classification elements — e.g., title, series, grade, pay plan.

Supervisors and managers.

Date established.

o
O
O
O
O
o
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o Career ladder
Performance plans with elements tied to major duty areas, and standards automatically generated for
plans distinguishing up to five levels of performance.

AVUE COMMAND CENTER (ACC) / Reporting on an Enterprise Scale

The Avue Command Center Online Reporting and Decision Support Module (ACC) represents the
ultimate in enterprise-wide visibility on business operations for management decision support. The
objective of ACC is to provide truly
actionable information, rather than raw
data, to line and senior managers at all
levels of the organization. ACC
provides visibility at the granular level
all the way up to the big picture.

Key executives (e.g., CFO, CAOQ, CIO,
CHCO) can set ACC to push
information to managers that is critical
for the accomplishment of
organizational strategic plans and
goals. Information is displayed in
graphical form with the ability to drill
down into subordinate data layers and
tables. All data generated and reported
can be exported into common desktop
applications such as Microsoft Excel™
for further analysis.

g

ACC operates from a database of Avue data merged with elements compiled via Avue system
interfaces. In addition, using Avue’s Service Oriented Architecture (SOA), data can be accessed,
compiled, processed, and transferred to further the accomplishment of a business process that crosses
administrative or mission functions and different IT systems supporting those functions. In this way,
comprehensive information is always available in real-time and reported via the Avue online
reporting and graphics tools. ACC, by virtue of this merged database, is a breakthrough in
management reporting tools.

Avue’s component-based Service Oriented Architecture (SOA) facilitates integrations with external
systems. At the core of Avue’s SOA implementation is the Oracle BPEL Process Manager. This
technology orchestrates the communications between the Avue solution and external systems. The
J2EE and Oracle Middleware infrastructure underlying the Avue solution provides a number of open-
standard integration technologies to support a variety of interfaces to external systems. The
technologies and standards available in the Avue solution include:
e XML related technologies and standards: XML, XSLT, SOAP, UDDI, XML Schema, DTD,

WSDL, BPEL, Namespaces, SAML, Web Services (WS) Security

Database technologies: NETS8, OPEN ANSI SQL/92

Java technologies: Java Connector Architecture (JCA), JDBC, RMI

Data transfer technologies: SMTP, SFTP, HTTP, HTTPS

ACC gives enterprise visibility in the following ways:
¢ Provides an executive dashboard with real-time data and metrics monitoring. Set to display
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information senior management wants pushed to its managers as well as data the manager
elects to display on his/her personal dashboard, ACC ensures critical information about the
workforce and mission is constantly accessible to managers making operational decisions in
real-time. Program managers, such as HR Directors, also have an ACC that provides real-
time metrics that track key program statistics including workload, workload distribution,
over-standard tasks, and performance by staff.

e Builds on the features of the Avue Operating System. With ACC, payroll data and position
information are joined together, permitting the user to construct ad-hoc reports on all data
within the Avue system. Data imported from other systems, such as the finance and
accounting systems, can be merged across administrative silos into one comprehensive
database from which a large variety of reports are created.

o Includes graphing and data display tools that are ideal for making data come to life in ways
that provide information, insight and the ability to take action.

¢ Produces data that can be easily “dumped out” into .csv files and saved should the user need
to employ more rigorous analysis and modeling tools.
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APPENDIX - GLOSSARY OF TERMS

ATS Applicant Tracking System

BPA Bonneville Power Administration

BQ Best Qualified — Rating category

BU Business Unit

CERT Certificate of Eligibles — list of candidates referred to selecting

official, from which they can make a selection

Crediting Plan (CP)

Documentation of duties, KSAs, assessment criteria and rating
scales for a position.

CRM Candidate Relationship Management

CTAP Career Transition Assistance Program - provides services to help
surplus and displaced Federal employees via special selection
priority

DE Delegated Examining

DOE Department of Energy

EEO Equal Employment Opportunity

EJ a special hiring authority - similar to SES (Specific to DOE)

EVP Employment Value Proposition

Excepted Service

the excepted service consists of those civil service positions
which are not in the competitive service or the Senior Executive
Service

From 5 U.S.C. § 2103

FY Fiscal Year — BPA’s Fiscal Year runs from 10/1 to 9/30

HCM Human Capital Management organization at BPA within IBS

HRA Human Resources Assistant or supporting specialist within NHQ

HRMIS Installed PeopleSoft instance at BPA, PeopleSoft HCM Federal
9.0 (live modules include: Federal Payroll , T&L, Base Benefits,
Federal HR, Training, Profile Management, Talent Acquisition
Management,

IBS Internal Business Services organization at BPA

ICTAP Interagency Career Transition Assistance Program -The
Interagency Career Transition Assistance Plan (ICTAP) is a
process by which employees who have been involuntarily
separated may receive selection priority for jobs in agencies other
than the one in which they were previously employed. (5 CFR
Part 330)

Job Board Posting location for announcements, could include commercial
sites such as CareerBuilder

KAT Key Agency Target

KPIs Key Performance Indicators

KSA Knowledge, skill or ability requirement for a position

MP Merit Principles

NHQ Organization code for the Talent Acquisition team

OLC2 Online Learning Center for DOE

OPM Office of Personnel Management — Federal government office

Opp Opportunity

PD Cover Sheet

Position Description Cover Sheet - Contains specific information
regarding the position requirements and signatures

Position Description (PD)

Formal document outlining duties and requirements for a position

Q

Qualified — rating category

Statement of Work

BPA Contract 57786

Page 55 of 56

Page 123 of 339




RPL Reemployment Priority List - The RPL is a job placement program
administered under rules prescribed by the U.S. Office of
Personnel Management (OPM). All Federal agencies must
maintain an RPL to provide priority reemployment consideration
for certain separated employees

RSA Recruiting & Staffing Advisor on the NHQ team serving as the
primary point of contact for the SO/hiring manager
SCEP Student Career Experience Program - allows a student to gain

experience working for the government in a job related to their
field of study

SEM Search Engine Marketing — internet marketing to promote
websites by increasing visibility in search engine results pages
(includes pay per click)

SEO Search Engine Optimization — process of improving visibility via
unpaid or "organic” search results.

SMRB Senior Management Review Board at DOE

SO Selecting Official — synonymous with hiring manager

SOR Source of Record

STEP Student Temporary Employment Program - allows a student to

gain experience working for the government in a job related to
their field of study

SVCX / SVX Service Connection - To provide a single point of contact for
access to IBS services and to manage the workflow of specific
IBS services.

Service Connection is a developed instance of MetaStorm BPM.
It consists of a Sharepoint portal, web parts, and a web based
application.

TAC Talent Acquisition Contract to set mutual expectations of timing
and responsibilities between NHQ and the SO

Talent Acquisition System | Formerly known as Applicant Tracking System — manages job
postings, online applications, basic screening and assessment
and reporting.

TTF Time to Fill - Number of days from when recruitment request was
initiated and candidate accepted offer
TTH Time To Hire - reflects the elapsed time between the time

recruitment request was initiated and the actual day when the
newly hired candidate begins work in the position

TTO Time to Offer - Represents the number of days from when the
recruitment request was initiated until the offer was delivered to
the candidate

VA Vacancy Announcement - Job posting announcement for an open
and advertised position.
VETS Veterans
WPS Work Place Services
WQ Well Qualified — rating category
Statement of Work Page 56 of 56
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This requirement is met by the base product. No modification, customization or augmentation ij

required. Please describe how your product meets the desired functionality by the base produc
and if any configuration of the product is necessary please explain what is entailed in the Vendorn
Response column.

This requirement is not met by the base product, but will be met by a planned software release|
Please provide how the planned software release will meet the desired functionality along with the]
version number and planned release date in the Vendor Response column.

by a planned customization, modification or augmentation of the software. In the Vendor Respons
column, describe what requirements are met, the requirements to be customized and the method
for customizing the product to meet the full requirement.

The base pr5duct partially complies with the requirement. No option is offered to meet th
2 remaining requirements. In the Vendor Response column, describe the requirements that are meﬂ
by the base product and also identify those that are not.

None of the requirement can be met by the base product, but can be met through a modification,
customization or augmentation of the base product. Describe the method for customizing the]

The base product partially complies with the requirement. The remaining requirements will be me%

! product to meet the requirement as part of the Supplemental Vendor Response.
0 The product solution offered to BPA does not meet the requirement and no known customization
can be provided. I

Use or disclosure of data contained on this sheet is subject to the cover page of this proposal.
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Functional Requirements

Vendor Vendor Response (required)
Self Score

Ref # Category Name Description General Notes OPM Phase
Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score

Ref # Catego | Name Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # Catego | D General Notes OPM Phase |

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score

Ref # Category Name Description General Notes OPM Phase
Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score

Ref # Catego Name Description General Notes OPM Phase

on-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # 0 D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref# | Catego Name | D |General Notes OPM Phase |

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # Catego D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Ref # Category Name Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # Catego D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # 0 D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score

Ref # Category Name General Notes OPM Phase

Non-Responsive

Description
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score

Category Description General Notes OPM Phase
Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # Catego D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
| Ref# | Catego Name | D General Notes OPM Phase

Non-Responsive
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Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # 0 D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
0 D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # Catego D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # 0 D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # 0 D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # 0 D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score

Category Description General Notes OPM Phase
Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # 0 D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score

Category Description General Notes OPM Phase
Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score

Category Description General Notes OPM Phase
Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # Catego D General Notes OPM Phase

Non-Responsive

BPA Contract 57786 Use or disclosure of data contained on this sheet is subject to the cover page of this proposal. Page 171 of 339
Functional Requirements Avue-Carahsoft BPA RFO 22012 Attachment 6 Technical Response Appendix. 6/15/2012




Functional Requirements

Vendor Vendor Response (required)
Self Score

Category Description General Notes OPM Phase
Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # 0 D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref# | Catego Name | D |General Notes OPM Phase |

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score

Category Description General Notes OPM Phase
Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
| Ref# | Catego Name | D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
| | Catego Name | D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
| Ref# | Catego Name | D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # Catego D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
Ref # Catego D General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive

BPA Contract 57786 Use or disclosure of data contained on this sheet is subject to the cover page of this proposal. Page 182 of 339
Functional Requirements Avue-Carahsoft BPA RFO 22012 Attachment 6 Technical Response Appendix. 6/15/2012




Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score

Category Description General Notes OPM Phase
Non-Responsive
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Functional Requirements

Vendor Vendor Response (required)
Self Score
| Ref# | Catego Name | D General Notes OPM Phase

Non-Responsive
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Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Vendor Vendor Response (required)
Self Score
Ref # 0 D General Notes OPM Phase

Non-Responsive
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Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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Self Score
| | Catego Name | D General Notes OPM Phase

Non-Responsive
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Vendor Vendor Response (required)
Self Score
Ref # 0 D General Notes OPM Phase

Non-Responsive
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Vendor Vendor Response (required)

Self Score
Description General Notes OPM Phase

Non-Responsive
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INTRODUCTION

Carahsoft Technology Corporation is pleased to present this response to the Bonneville Power
Administration (BPA) in response to Request for Offer (RFO) 22012 for a Talent Acquisition System. In
this offer, Carahsoft presents Avue Digital Servicesa, the premier native federal Enterprise Operations
Management Platform. Avue’s line of business certified® platform is available on Schedule 70, the
apps.gov “cloud storefront” through Carahsoft Technology Corporation Contract No. GS-35F-0101R,
and through Carahsoft Schedule 738X SIN 595-21.

About Carahsoft

Carahsoft Technology Corp. (Carahsoft) is a government IT solutions provider delivering best-of-breed
hardware, software, and support solutions to federal, state and local government agencies. Formed by
a group of seasoned professionals with decades of experience in government sales, government
marketing and Federal GSA Contract program management, Carahsoft has built its reputation as a
customer-centric organization. The Carahsoft team has a proven history of helping government
agencies find the best possible technology solution at the best possible value. Each customer works
directly with a dedicated account representative to determine a solution tailored specifically to meet
his or her needs. Carahsoft combines extensive knowledge of the technologies it provides with a
thorough understanding of the government procurement process to analyze needs, provide
configuration support, simplify the ordering process, and offer special government pricing.

About Avue

Avue Technologies Corporation (Avue) is the service/solution provider for this effort and is
headquartered in Tacoma, Wash., with client service offices in Washington, D.C., and Bremerton,
Wash. Since 1983, Avue has been the leader in developing comprehensive, leading-edge technology
and support service workforce optimization, operations management, and general management
solutions designed to address all aspects of human capital management within the Federal
Government sector. Avue serves agencies that vary widely in culture, mission, and size, as well as in HR
and Claims strategies. Avue’s corporate core competencies demonstrate an extensive array of
experience with clients that are varied as to the personnel regulatory and operating environment and
workforce management needs. Avue is a company comprised of federal experts with hundreds of years
of federal experience in a wide variety of both civilian and Department of Defense agencies. Avue’s
platform is based upon a fully hosted, integrated service delivery system that pairs innovative, secure,
proven and tested technologies that specifically address the needs and requirements of the Federal
sector with a full range of professional services that enables agencies to address their specific HR,
claims and human capital management challenges and operational requirements.

! Avue Digital Services is certified by OPM, OMB, and GSA as Private Sector HR Line of Business (HRLoB) Shared Service Center (SSC).
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The Art and Technology Behind Avue Talent Acquisition

Talent acquisition is an art. It requires broad understanding of current and emerging technology — and
of evolving cultural communication — yet requires the technique, knowledge and skill to interpret your
organization’s needs against an ever-changing business climate.

Against this backdrop, companies and institutions need an agile, adept partner who can produce
results in talent planning, recruiting and sourcing, candidate assessment, selection management and
enterprise operations planning.

Avue’s comprehensive, leading-edge technology, workforce optimization and management solutions
are designed to address every area of human capital management (HCM) within the federal
government sector. And we’ve mastered the art of communicating with our clients through regular
channels as well as social media platforms and chat. Our clients, applicants and end users get the
feedback and the communication they expect throughout the process.

As a company comprised of Federal HR experts with hundreds of years of experience in civilian and
Department of Defense agencies, Avue’s core competencies demonstrate an extensive array of proven
results for clients that are as varied as their respective personnel, regulatory and operating
environment, and workforce management needs.

And while the emergence of social platforms has provided a wider platform for publicizing an open
position, there’s more to digital and social talent acquisition than scattering postings to hundreds of
millions of people domestically and globally.

It’s no longer just who you know. It’s what you know and when you know it. It's about knowing which
platforms and channels are the right fit for your organization, and having a partner who knows how to
diversify or shift your strategy to deliver results.

Avue is certified by OMB, OPM and GSA as a Human Resource Line of Business, Private Sector Shared
Service Center and is a federal off-the-shelf application.

All functionality, database content, rules engines, reporting, and hosted services were created
specifically by Avue to serve federal agency HR and HCM activities and functions in an increasingly

digital and social world.

Welcome to the Avue Solution. Smart technology for better management™.
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EXHIBIT A: VENDOR AND PRODUCT INFORMATION

Ref.

Requested Information

Vendor Response

Corporate Name.

Carahsoft Technology Corporation

Corporate Headquarters Address.

12369 Sunrise Valley Drive, Ste. D2
Reston, VA 20191

Primary contact (name, address,
email address, phone number).

Patrick Gallagher, sales@carahsoft.com
(703) 871-8583

Number of employees.

237

Capitalization of company — public
or privately held. If publicly held,
please provide stock symbol. If
privately held, please provide major
investors.

Privately held.
Major investor: Craig P. Abod

List affiliates of the company,
including parent company and
subsidiaries.

None

For the last 3 years, provide
company’s audited financial
statements for publicly held
corporations. BPA will consider
alternative financial data from
companies that are privately held
entities, including annual revenues,
employee headcount, profitability,
credit information, and banking
references.

N/A

For the last 5 years, list corporate
actions affecting the capitalization of
the company. Corporate actions
include sale/acquisition (assets or
equity), issuance of equity,
bankruptcy filing, company name
change and other changes affecting
the capitalization of the company.

None
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9 For the last 5 years, list all litigation
related to the company or its
predecessors as a plaintiff or
defendant. Please indicate status of

litigation (filed, settled or judgment).

None

10 | Provide the names of software
products and modules referenced in
your response.

Avue Digital Services (ADS): The premier native
federal enterprise HR platform, a system certified
by OPM, OMB and GSA as Private Sector HR Line
of Business (HRLoB) Shared Service Center (SSC).

Avue Operating System (AOS): Includes job
classification, position management, personnel
action processing (PAR) (including SF-52), other
system interfaces (including to payroll system),
workflow, skills survey and employee and
manager self-service.

Avue’s Recruitment, Retention and Staffing
Module (RRS): Addresses the entire end-to-end
processes involved in recruitment and staffing,
including customized applicant questionnaires
and vacancy announcements, one-step posting to
multiple platforms, including Avue Central,
USAJobs 3.0, more than 1,600 recruitment sites,
plus social networking sites such as Facebook and
LinkedIn, application intake and assessment, on-
boarding, off-boarding, and much more.

Avue’s Recruitment, Retention and Staffing
Assessment Module (RRS-A): Works in
conjunction with the RRS module, serving as the
hub for all supplemental candidate assessment
such as background checks, physical checks, etc.,
including candidate self-scheduling, and enabling
agencies to track applicants through all phases of
the candidate supplemental assessment process.

Avue Service And Processing (ASAP): A
component — completely adaptive to the
agency’s process workflow — that provides
powerful, flexible and robust workflow and case
tracking, and collaboration workflows such as for
vacancy announcement request, creation and
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approval, online job offers and hiring process
management.

Avue Command Center (ACC): The
comprehensive online reporting and decision
support module. Avue takes data from its own
system plus any other client system and puts
actionable information, not just data, at your
fingertips, giving top-line executives and
managers at all levels of the organization the
confidence and strategic guidance exactly at the
moment it’s needed.

Additional information on these products and
modules follows the pricing section of this
Business Proposal.

11

Provide the version number and
release date of software product and
modules referenced in your response.

Because Avue uses the “continuous innovation”
Software as a Service (SaaS or “cloud”)
technology platform model, releases include
various types of functionality enhancements and
occupational content enhancements that are not
considered major releases. Avue has
approximately 52 releases each year — at a
minimum one every week. The basic premise in a
SaaS model is that a provider does not have
traditional licensed software releases, version
numbers, code updates, etc., but rather provides
the client with an environment in which the
client is always using the latest instance of data
and application functionality. Application
changes are referred to in a SaaS model as
“Continuous Innovation” and may involve
changes for one subscriber, all subscribers, or
any combination of subscribers. Avue performs
all change management and control for
application changes as part of the subscription
service. While in the “continuous innovation”
SaaS model the client does not go through the
traditional “acceptance testing” cycle, the client
is kept apace of all changes to the system
through weekly advisories. This is due to the
complex nature of the environment and the
multiple client requirements that need to be
considered, many times in a confidential manner.
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12 | Provide # of years the software

by clients in production.

product and modules has been in use

Avue software products have been in production
use by Federal Government clients since 1988
and the Avue Digital Services fully hosted Saa$s
(“cloud”) offering has been in production use by
federal government clients since 2001.

13 | Provide links to relevant example
projects (preferably in the federal
sector) if possible and describe the
levels of customization that were

required for the referenced projects.

ALL of Avue’s current clients are federal
government agencies and ALL have the three
core modules (Avue Operating System,
Recruitment, Retention, and Staffing Module,
and Avue Command Center) that form the core
of the proposed solution to BPA. Because
Avue is “native federal” and the platformis a
“multi-tenant” and “site virtualized” state of
the art solution that has been built and
maintained from the ground up to be rules and
data-driven and completely configurable
without having to use custom software code,
there is extremely little actual “customization”
(vs. “configuration”) needed to meet each
customer’s unique needs. When coupled with
Avue’s fully developed database of federal
occupational content that covers 100 percent
of the work performed by both white collar
and blue collar workers, this means that
customers are up and running within an hour
of contract award and are fully deployed in a
matter of 30-60 days. The dramatic nature of
this difference vs. other providers can also be
seen, for example, in Avue’s ASAP workflow, in
which each client (and each separate
component within a client) can have its own
workflow that meets the business process of
the customer rather than the other way
around.

The Avue platform’s ability to meet unique
customer needs can be found in literally every
customer. To take just one example, the
United States Capitol Police use a number of
Avue modules including the Avue Operating
System (AQS), Recruitment, Retention and
Staffing (RRS), RRS-Assessment (RRS-A),
Performance Optimization Module (POM),
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Enterprise Learning Management (ELM) and
the Avue Command Center (ACC) to meet
completely unique requirements of USCP’s
Sworn and Civilian forces.

Relevancy to Contract: Avue delivers a full
lifecycle HR service to the USCP, including the
technology and tracking supporting the
recruitment through onboarding of entry level
police officers. This high volume, multi-hurdle
recruitment / application / assessment /
selection process is complex and constantly
changing, and the USCP manages that
complexity and tracks all applicants from
beginning to end using Avue.
Timeliness/Quality/Client Satisfaction: Avue
activated its solution for USCP upon contract
award on 9/01/2005 and has been delivering
HR services to USCP ever since. A testament to
USCP’s appreciation of the quality and value of
Avue is that since starting as an Avue
customer, not only has USCP annually renewed
its subscription, but as expanded from
deployment of 2 modules (job classification
and position management and
recruitment/staffing) to 7 modules (added
supplemental candidate assessment,
performance management, learning
management, Avue Command Center, injury
compensation), and in 2009 USCP awarded a
10 year contract for the entire 15-module Avue
offering (each module is invoiced upon
activation).

Receiving a high quality Talent Acquisition
System depends on choosing wisely, and
choosing wisely means looking beyond price to
other highly important intangibles for meeting
the hiring goals and security requirements of
your new talent acquisition system.

That means saying “no” to the types of
problems that forced wholesale shutdowns of
job search web sites at Health and Human
Services (HHS) and the Department of
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Homeland Security (DHS) in 2005 because of
major software issues with Monster’s
QuickHire product, which, in addition to
system crashes has also had issues with data
loss and well-publicized, significant security
breaches in 2007 and 2009.

That means saying “no” to the types of
problems that DHS faced again just a few years
ago when it had to discontinue use of Taleo’s
TalentLink. DHS even went on the record,
saying it wasn’t a product “designed for the
federal hiring process.” DHS spent more than
four years attempting to deploy TalentLink,
which had multiple security flaws that
subsequently required DHS to decommission
TalentLink.

You need a system that comes with none of
these issues, which are embarrassing and do
become public, and a system that brings the
confidence and comfort of being in use by your
agency and its managers within hours after
contract award.

That's Avue. Avue avoids the pitfalls that have
plagued agencies that have chosen other
commercial hiring platforms to fill federal
vacancies. Avue has never suffered a security
breach or data loss and boasts a 99.8% uptime
of its system since 2001.
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