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BPA’s Financial Disclosure Information

. All FY ’05-°09 information was provided in March 2005 and cannot be found in
BPA-approved Agency Financial Information but is provided for discussion or
exploratory purposes only as projections of program activity levels, etc.

2. All FY ’97-°04 information was provided in March 2005 and is consistent with
audited actuals that contain BPA-approved Agency Financial Information.
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BONNEVILLE

Power Function Review
Corps of Engineers and Bureau of Reclamation
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Note: See BPA’s Financial Disclosure Information Page

BPA’s Power Business Line

All Power Purchases: $107M, 4%

Net Interest, Amortization, Depreciation, & Non Federal Debt: $1,003M, 39%

Columbia Generating Station O&M for Nuclear Plant*: $284M, 11%

Corps and Reclamation O&M for Hydro Projects*: $242M, 10%

e ——
Settlement Payments to Residential & Small Farm Consumers of IOUs**:

$123-323M, 6-12%

Transmission Purchases, and Reserve/Ancillary Services*: $189M,7%

Fish & Wildlife Direct Program: $139M, 6%

Other: $120M, 5%

Internal Operations Charged to Power Rates: $116M, 5%

Conservation Program (Expense Only)*: $71M, 3%

Renewables Program*: $56M, 2%

Long Term Generating Projects*: $25M, 1%

Power Function Review March 15, 2005 Technical Workshop
Corps of Engineers & Bureau of Reclamation — Updated 05/16/05

*Generates a revenue offset
** This level is heavily dependant on forward market prices
Percentages may not add to 100% due to rounding
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Program Benefits and Results

« Improving unit availabilities and increasing reliability:
— Developed Heavy Load Hour Targets
— Reduced System Forced Outage Rate
— Tracking lost generation due to spill

« Improving system response (voltage support, spinning reserves,
NERC/WECC requirements, etc.)

* Increasing generation efficiency through machine upgrades or plant operation
improvements

« Improving maintenance practices; shifting toward preventive maintenance as
opposed to reactive/corrective activities:

— Power Reviews
— Implementation of maintenance management systems

« Developed regional partnership for decision making and program
management

Power Function Review March 15, 2005 Technical Workshop
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System Summary

e The Federal Columbia River Power System (FCRPS) consists of 31
hydroelectric plants with 209 turbine-generating units

e System generating capacity of 22,059 MW; average generation of 78 TWh
(or 8,900 aMW)
« About 80% of PBL revenue is from the hydro system
* The plants have as few as 1 unit and as many as 33 units (GCL)
* The individual generating units ranging in size from 1 MW to 805 MW
* The oldest units were put into service in 1909; the youngest in 2004
« Average cost of Corps/Reclamation Integrated Program is $311 million
(2003-2006)
— O&M Program averages $204 million
— Capital Program averages $107 million
 Employs about 1,600 O&M employees working on:
— Hydropower (power-specific and joint)
— Fish & Wildlife O&M (joint)
— Cultural Resources (joint)

Power Function Review March 15, 2005 Technical Workshop
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Program History

* In 1998, the Cost Review Committee recommended the development
and implementation of an integrated capital/asset management
strategy for the FCRPS. Other recommendations included:

— Establish Joint Operating Committees to facilitate development
and implementation of the strategy

— Benchmark all aspects of FCRPS O&M and Capital against the
industry

— Adopt and implement “best practices”
— Measure performance and report it publicly

— Establish performance incentives and accountabilities to ensure
SUCCESS

« Also in 1998, Congress while referring to this recommendation, cited an
estimate of annual cost savings and revenue enhancement, and directed
BPA in cooperation with the Corps and Reclamation to develop an
“Asset Management Strategy”

« This strategy was completed in June 1999 as a report to the U.S. Senate
Committee on Appropriations

Power Function Review March 15, 2005 Technical Workshop

Corps of Engineers & Bureau of Reclamation — Updated 05/16/05 RUCSR Ol
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Program Milestones

* In 1994 and 1995, signed direct-funding agreements for capital
investments

e In 1998 and 1999, began direct funding of O&M; agreements included
provisions for developing performance indicators to measure
performance

* Developed coordinated multiple year budgets for O&M (5-year basis)
and capital (single investment budget through 2011); replaced uncertain
and declining appropriations funding

e Created Joint Operating Committees and supporting groups with
Corps/Reclamation

 Instituted benchmarking: all plants regularly benchmarked against
equivalent North American hydro electric plants by HJA and Associates.

« Established performance targets, incentives and accountabilities
* Began measuring and reporting performance
* Signed over 150 subagreements; over 80 are on-going

« Has resulted in improved working relationships, enhanced collaboration
and raised trust levels across the 3 agencies.

Power Function Review March 15, 2005 Technical Workshop Slide 9 of 94
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Program Management

(Moving from tactical to strategic through integrated
asset management business model)

« Aggressive Cost/Performance management:
— Regular JOC and workgroup meetings

— Created workgroups to manage performance and cost for hydro O&M,
capital investments, cultural resources, fish & wildlife O&M, performance
measurement, and others

— Monthly reporting: actual expenditures and obligations against budget
targets, and other performance indicators

— Looking forward to provide updated cost forecasts
— Have instilled a shared awareness of fiscal goals
— Seeking efficiencies in production and costs

— QOutage planning/coordination to maximize revenues

Power Function Review March 15, 2005 Technical Workshop

Corps of Engineers & Bureau of Reclamation — Updated 05/16/05 SRR
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Program Development and Drivers

* Program developed because:
— System old and aging
(median unit age = 48 yrs, 50% MW generated > 32 yrs)
— Material condition of the equipment poor
— Low levels of prior year investment

— System performance expectations

— Secure and stabilize funding for O&M and capital
— Need for known forecasted expenditures for program

— Improved working/business relationship between agencies through the
Joint Operating Committees, etc.

* O&M and Capital activities and priorities strategically guided through the
coordinated budget and planning process (Integrated Business Management
Model)

» Seeking cost efficiencies through budgetary performance targets, incentives,
and other program management initiatives.

Power Function Review March 15, 2005 Technical Workshop

Corps of Engineers & Bureau of Reclamation — Updated 05/16/05 SRR
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LELLLL Age of the System

The system is old; capital investment needed

AGE OF SYSTEM: The FCRPS is aging, with 50 percent of its MW being 32+ years old or

older; the median unit age is 48 years.
Age of FCRPS Hydro Capacity (MW)
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Forced Outage Factors (Adjusted)

Costly maintenance (reactive vs. preventative); investment
decisions made based on the value of availability

- [ - = B =Corps of Engineers ===# ==Bureau of Reclamation === FCRPS Total

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

BPA’s Power Business Line

Fiscal Year

Notes:

--- Two of 21 Corps projects had FOFs adjusted by removing outages associated with maintanence decisions. The
affected plants were The Dalles and Lower Granite.

--- One of the 10 Reclamation projects had an adjusted FOFs; the affected plant was Grand Coulee.

Power Function Review March 15, 2005 Technical Workshop

Corps of Engineers & Bureau of Reclamation — Updated 05/16/05 SRR
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ﬁ Unit Availability

History of degradation; maintenance and capital investment required
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Power Function Review March 15, 2005 Technical Workshop
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Asset Management Strategy Goal and Objectives

« Asset Management Strategy Goal was to “maximize the value of the FCRPS.”
» The strategy identified two objectives for the FCRPS:

— Establish a level of investments necessary to restore reliability of the system to
industry standards or better.

— Assess the ability of the system to enhance revenues by $50 million annually
through efficiency gains or cost reductions.

« The strategy also included several more specific O&M actions necessary to meet these
objectives:

— Consider fish related maintenance impacts (fish O&M higher priority than
hydro/causes additional wear and tear on cranes, hoists, etc. than they were
designed for. (In general, fish passage plants have higher forced outage factor
than non-passage plants)

— Plan for employee Attrition, Training and Career Development
— Implement new technologies and Maintenance Management Systems
— Refine outage planning and coordination
— Review business processes for efficiencies and enhance communication
— Enhance system performance indicators

Power Function Review March 15, 2005 Technical Workshop

Corps of Engineers & Bureau of Reclamation — Updated 05/16/05 S N AR,
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Performance Assessment

Tracking Results
*Progress towards meeting performance
targets

*Forecast for getting back on target
Products
*Monthly reports
*Periodic reviews

2. Next >

Resource Management

Allocating Resources
*Budgeting

*Program integration (asset planning)
*Managing to the plan

Products

*Annual budgets

*Capital work catalog

«Staffing plans

*Outage plans

1. Initial focus here

BPA’s Power Business Line

Integrated Business Management Model

Strategic Planning

Defining Direction

*What is our business?

*What is our view of the market (landscape)?
*What are our business goals?

Risk strategy

*Performance expectations

Products

*Business strategy

3. Current

< =

Asset Planning

Describing Actions

Strategic intent (role) of each plant

Internal and external risks

*Performance targets

Action plan for achieving expected performance
Products Assct Planning
*Condition assessments
*Resource requirements X
«Asset plans ==

Initiatives to Meet Strategic Intent and Performance Expectations

| [ ]

0&M | [ Non-Routine Maint ]| Small Capital ]| Large Capital

4. Future

‘Asset Planning Process

Power Function Review March 15, 2005 Technical Workshop
Corps of Engineers & Bureau of Reclamation — Updated 05/16/05
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FY05 O&M Budgets

Attachment A Exhibit B Page 1 of |
Bonneville Contract No. 96MS-95129
Reclamation Contract No. 1425-6-AA-10-01150
FY 2005 ANNUAL POWER BUDGET
(NO CARRYOVER, UNLIQUIDATED DUE-OUTS, & PERFORMANCE AWARDS)
DIRECT FUNDED BY BPA ($'S IN 1,000'S)

SUPPORT EXTRA- | REPL POWER
SALARIES &| SERVICES & | MATERIALS & ORD & SUB | UNLIQ.| GRAND | % OF
FY 2005 BENEFITS | CONTRACTS | SUPPLIES |OTHER 2/| MAINT. | ADDT. | TOTAL|OBLIG.| TOTAL |M/P RAX3
Object Codes Txxx 25xx 26xx
GENERAL COORDINATION 1 385 60 45 190 0 0 680 0 680
Performance Incentive Awards 5/ 684
BOISE 1,527 948 182 600 255 135 | 3.647 0 3,647 224
Transmission 195 56 33 92 376 376
FY 04 Rescheduled ltems 0 0
Expensed Totals 1722 1.004 215 692 255 135 | 402 0 4,023
Small Capital Investments 150 15 150
BOISE TOTAL| 1722 1,004 215 692 255 285 | 4.17 0 4173 224
COLUMBIA BASIN 21,635 2,173 3,353 8,926 900 | 36,987 o 36987
Transmission 2,403 559 441 601 4,004 0 4,004
Leavenworth Fish Hatchery 3,695 3,695 0 3,695
Cultural Resources 4/ 1,172 1,172 0 1,172
FY 04 Rescheduled ltems 0 0 0
Visitor Arrival Center 900 900 900
Repl 3PP CO2 Cooling System 40 40 4
Expensed Totals 24.038 2732 3.794 14394 0| 22004715 47.1 2,916
Small Capital Investments 35 35 3
COLUMBIA BASIN TOTAL 24.038 2.732 3.794 14,394 0| 2550] 4750 0| 475 2916
HUNGRY HORSE 1,044 172 559 623 11| 2509 0 2,509 0
Transmis sion 78 4 4 15 101 101 NOte °
Cultural Resources 4/ 216 216 0 216 .
FY 04 Rescheduled ltems 0
Expensed Totals 1122 176 563 854 0 11| 282 0 282 .
Small Capital Investments
HUNGRY HORSE TOTAL 1122 176 563 854 0 11| 282 0 2.82 0 arger I I IOre rea a, e Verslon 0 e
MINIDOKA 2,700 600 450 1,000 0 527 5277 0 5,277 0
Transmission 250 20 6 60 336 0 336
FY 04 Rescheduled Items 0
Expensed Totals 2950 620 456 1.060 0 527 561 0 5.61 Orps nnua O V‘/ er u ge a e
Small Capital Investments 130 13 13
MINIDOKA TOTAL| 2.950 620 456 1,060 0 657 | 5.74 0 5.74 0 . .
YAKIMA 851 275 106 520 0 475 [ 2,227 0 2,227 0
ul as been mserted between slides an
FY 04 Rescheduled Tems 0 0 0 0 0
Expensed Totals 980 301 130 580 0 475 | 2.466 0 2,466
Small Capital Investments 0 0
YAKIMA TOTAL 980 301 130 580 0 475 | 2.466 0 2,466 0
ROGUE RIVER, GREEN SPRINGS 301 51 23 155 30 115 675 0 675
Transmission 31 11 13 1 66 66
FY 04 Rescheduled Tems 0 0 0 0
Expensed Totals 332 62 36 166 30 115 74 0 741
Small Capital Investments 60 6 60
GREEN SPRINGS TOTAL 332 62 36 166 30 175 30 0 801 0
Expensed Totals 31144 4.895 5.194 17.746 285 | 3.563 | 62.827 0| o2.827 3.140
Small Capital Investments 0 0 0 0 0 690 690 0 690
GRAND TOTAL (including Awards)| 31144 7,895 5,194 17.746 785 | 4.253 | 63517 0| 63517 3.140

1/ General Coordination is shown for information only. It is spread to cach project on a 10% per powerplant basis.

2/ Other consists of travel, training, rent, utilities, blanket purchase agreements, multipurpose expenses allocated to power,
maintenance &service agreements, indirect overhead, and PN Coordination activites.

3/ This column represents the dollar amount of BPA's share of the Multi-purpose RAX items..

4/ Cultural Resources is computed at 92.054% (reallocation of power) for Grand Coulee and 69.87%
(allocation of power) for Hungry Horse from Bonneville Power Adminis tration

5/ This line represents the dollar amount of performance awards (anticipated to be) earned in FY 2004 and paid in FY 2005

Date: Date:
Michael E. Alder Terrald E. Kent
Program Manager - Operations & Maintenance Program Manager - Facility Operations & Maintenance
Co-Chair, Joint Operating Committee Co-Chair, Joint Operating Committee
Bonneville Power Administration Bureau of Reclamation

Power Function Review March 15, 2005 Technical Workshop
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FYO05 Corps Annual Power Budget
($ IN 1,000'S)

EXHIBIT B PAGE 1 OF 1
BPA Contract No. 98PB10211

ROUTINE ROUTINE ROUTINE | NON-ROUTINE ROUTINE JoINT | ROUTINE ROUTINE NON-ROUTINE
s ower LAOR | WATERIALSS | swALL | POWER [PoweRismALL| SLEUER | FOULCONT) twateras | SOUL | oWt | UL | psios |JONTMALL| sustoraL | iy | A | ROUTNE INOMRGUINE  OMT - romal prosecr
SUPPLIES | CONTRACTS CONTRACTS JOINT JOINT JOINT TOTAL (APPR) (APPR) (APPR) BPA + APPR
See Note 1 &7 See Note 2 See Note 3 See Note 5 See Note 1 See Note 2 See Note 4 See Note 5

Albeni Falls $ 1,300 | $ 330 (s 200 | 1,830 | $ 250 [ $ 2,080 | $ 2130 $ 290 | 5 450 | 28708 458.150 | § 173]'s 400 | $ 3,270 $ 5350 | $ 59 s 10(s 69 |$ 5,419
Chief Joseph $ 9,085 [ $ 1,000 | $ 953|$ 11,038 |$ 420§ 11,458 | $ 4,003 | $ 537 | $ 600|$  5140($ 309.000 | $ 905 | $ 287 | $ 5427 | $ 200|$  17,085|$ - -|s -1 17,085
Libby $ 2,110 $ 110 | $ 466 | $ 2,686 | $ 267 | $ 2,953 | $ 2,308 | $ 652 | $ 637|$  3597|$ 257.544 | § 1,062 | 281|$ 3,878 $ 6,831 | $ 994 | $ 79]$ 1,073 $ 7,904
NWS St $ 12,495 | § 1,440 | $ 16198 15554 |$ 937 | $ 16,491 | $ 8441|s 1479 [ 1,687 [$ 11,607 |$ 1,024.694 | $ 2140 | 968 | $ 12,575 [ $ 200|$ 29,266 [$ 1,053 | $ 89|s 1,142 | $ 30,408
Bonneville 1 $ 3,507 | $ 443 (s 208[$  4158($ 367 | $ 4525 2239 | 361 $ 601|$  3201($ 70.985 | $ 1,354 [ $ 50 $ 32518 198 | § 7974 | $ 3249 | $ 50| $ 3299 | $ 11,273
Bonneville 2 $ 3,021 )% 366 | $ 164 | $ 3,551 |8 367 | $ 3,918 | $ 2,680 | $ 827 | $ 1,1090[$  4616($ 164.950 | $ 3,398 | $ 100 | $ 4716 | $ 336 | $ 8,970 $ -1 8,970
Cougar $ 511 $ 13| $ 20|$ 644 | $ 50| $ 694 | $ 144 | § 51]$ 198 214 $ 135 | § 37| 251 $ 945 $ 888 | $ 124§ 1,012 $ 1,957
Detroit $ 1,010 $ 100 | $ 3]s 1,141 8 50| $ 1,191 $ 514 | $ 49(s 128 575 $ 307 | $ 128§ 703 $ 1,894 | $ 567 | $ 188 | $ 755 $ 2,649
Big Cliff $ 454§ 21($ -|s 475 $ - 475 $ 501 | $ 1818 12|% 694 $ 541 $ 694 $ 1,169 $ -1 1,169
Green Peter $ 641 $ 7|s 108 | $ 826 | $ 62| 888 | $ 459 $ 29($ 38|$ 526 $ 251 $ 526 $ 14148 666 $ 666 | $ 2,080
Foster $ 724 | $ 69| $ 10]$ 803 | $ 100 | $ 903 | $ 224§ 44s 30($ 298 $ 142 $ 298 $ 1,201 $ 377 $ 377 | $ 1,578
Hills Creek $ 286 | $ 40| 44s 370 | $ 100 | $ 470 $ 118 14]$ 1708 142 $ 68 $ 142 $ 612 $ 526 $ 526 | $ 1,138
John Day $ 7427 | $ 996 | $ 6348 9057 ($ 677 | $ 9734 | 4213 |$ 1,871 $ 691|$  6775($ 169.495 | $ 4823 177 | $ 6,952 | § 403|$ 17,089 |$ 1,836 | 51]$ 1,887 | $ 18,976
Lookout Point $ 1,276 | $ 77|s 3]s 1,384 | $ 100 | $ 1484 $ 639 | $ % |$ 47|s 782 $ 442 62| 844 $ 2,328 | $ 1,403 | $ 138 | $ 1,541 $ 3,869
Dexter $ 517 | $ 67| $ 18]$ 602 | $ 75]$ 677 $ 1,063 [ $ 322|$ 64| 1449 $ 1,019 $ 1,449 $ 2,126 $ - 2,126
Lost Creek $ 1,362 $ 116 | $ 100 | $ 1578 | $ 108 | $ 1,686 | $ 91 (s 16]$ 179 $ 286 $ 158 $ 286 | $ 728 2,044 | $ 2,583 $ 2,583 | $ 4,627
The Dalles $ 8414 | $ 1,367 | 736|$ 10517 |$ 714 | $ 11,231 | $ 2,566 | $ 387 | $ 416|$  3369($ 136.259 | $ 1,788 | $ 340 | $ 3,709 | $ 432|$ 153728 1,348 | § 119 | § 1,467 | 16,839
NWP Subtotall $ 29,150 | § 3,852 |$ 2104|$ 35106 ]$ 2,770 | $ 37,876 [ § 15,444 | $ 4,248 | $ 3235[s 22927|s 541.689 | $ 14,426 | $ 894 | $ 23,821 |$ 1441|8  63138]$ 13,443 $ 670 |$ 14,113 [s 77,251
Dworshak $ 1,980 | $ 266 | $ 76| 2,322 |8 164§ 2,486 | $ 1372 $ 413]$ 402[$  5792($ 138.900 | $ 3,466 | $ 231 6,023 | $ 78]$ 8,587 | $ 1,168 | $ B 1,201 $ 9,788
Ice Harbor $ 2,277 | $ 437 |8 17|18 27318 439 | $ 3170 | § 1,181 $ 493 $ 1398 38848 83.800 | $ 1,987 | $ 196 | $ 4,080 | $ 205 | $ 7455 | $ 1,113 $ 53]$ 1,166 | 8,621
Little Goose $ 2457 | $ 193 | $ % $ 2,749 | $ 438 | $ 3,187 | $ 998 | $ 51118 1028 4561|8 169.400 | $ 2,781 $ 193 | $ 4,754 | $ 86| $ 8,027 | $ 334 |$ 1418 348 | $ 8,375
Lower Granite $ 2,394 | $ 212 $ %|s  2702|% 438 | $ 3,140 | § 1574 | $ 700 | $ 388|$  5652($ 105.900 | $ 2,884 | § 228 $ 5,880 | $ 300 | $ 9,320 | § 42| 4s 46| $ 9,366
Lower Monumental $ 2,195 | $ 336 | $ % |$ 2,627 | $ 299 | $ 2,926 | $ 1,044 | $ 1,209 | $ 178§ 5032|$ 99.500 | $ 2,501 | $ 306 | $ 5338 | $ %|$ 8,354 | $ 374 | $ 19]$ 393 | $ 8,747
McNary $ 3,891 |8 690 | $ 190[$ 47718 863 | $ 5634 | $ 3,102 | 1,204 | $ 229|$ 859§ 135.800 | $ 3922 |8 336 | $ 8,929 | $ 505|$ 15068 |$ 2,092 | $ 77]$ 2,169 | $ 17,237
NWW Subtotal $ 15,194 [ § 2,134 |$ 574|$ 17,902 | $ 2,641 20,543 | § 9,271 4,530 | $ 1438[$ 33513 |$ 733300 | § 17,541 | § 1,490 | $ 35,003 | § 12648  56810]$ 5123 | $ 201§ 5324 | $ 62,134
BPA Hydropower Coord | 364 | $ 60 $ 424 $ 424 $ - $ - $ 424 $ -3 424
TOTAL:| § 57,203 | § 7,486 | $ 4297|$ 68986 |$ 6,348 | $ 75,334 | § 33,156 | § 10,257 | $ 6,360 [$ 68,047 |$ 2,299.683 | $ 34,107 [ § 3352 |$ 71,399 | § 2905|$ 149638 |$ 19,619 | § 960|$ 20579 |$ 170,217

NOTES:

Note 1: Includes Direct Labor and government contributions, General & Administrative overhead burden rate, and Departmental (Technical office) overhead burden rate
Note 2: Includes materials, supplies, small equipment, travel, training, and utilities charged to direct project accounts
Note 3: Includes routine O&M contracts (e.g. janitorial, elevators & escalators, HTW removal, exciter maintenance) and minor non-routine maintenance contracts
Note 4: Includes routine O&M contracts (e.g. janitorial, grounds), O&M of hatcheries, fish transportation, fish counting, $103,000 tribal participation deducts and $67,857 cultural resource deducts, and non-routine maintenance & repair contracts.
Note 5: Non-Expense Capital Funds for Non-Routine Small Capital Replacements Under $200,000 (Power Specific and Joint).
Note 6: See attached FY05 Small Capital Master List pages 1 through 9 for details on planned use of $6.348 Mil Non-Routine Power and $3.352 Mil Non-Routine Joint budgets.
Note 7: A total planned Performance Incentive amount not to exceed $1.5 Mil per annum may be allocated across the respective project accounts upon approval of the JOC in accordance with Exhibit A of the Direct Funded MOA, contract 98PB-10211.

This Annual Power Budget for Fiscal Year 2005 is hereby approved.

Michael E. Alder, Joint Operating Committee Representative
Bonneville Power Administration

Date

Hiroshi Elo, Joint Operating Committee Representative
Corps of Engineers, Northwestern Division

Date




FY 2005 FCRPS Performance Indicators

System Overview:

Status s " o Rating Thresholds
ndicator easure wner
Feb ru al'y (YTD) Stretch | Mid | Minimum
Actual HLH MW available divided by HLH MW planned ;
: o (Chief Joseph, McNary, John Day, The Dalles, Bonneville, Lower Granite, Little Performance
HLH AVO”ObI“Ty Goose, Lower Monumental, Ice Harbor, Dworshak, Libby, Grand Coulee, and Committee 99% 97% 94%
Hungry Horse only)
. . Generation spilled due to unit unavailability (MWH)
s Lost Generation Spill (Albeni Falls, Willamette Valley, Lost Creek, Southemn Idaho, Chandler, Roza, and Perform.cmce Trend Onl
o P Committ 4
’-3 Green Springs only) ommiriee
3
o . . O&M Sub-
a 96% Outage Coordination Percentage of Thursday calls attended Committee 10[0)74 95% 90%
2 Incremental Efficiency Number of new runners installed and units returned to service at Grand Capital 5 4 3
Acquired Coulee Workgroup
. Actual O&M expenses divided by planned O&M expenses for the latest O&M Sub-
3 O&M Expenditure Rate Annual Power Budget Committee 94% 96% 100%
c
_E Actual expenditures divided by planned expenditures Capital
- Capital Expenditure Rate |(Evaluated 1/3 for mid-year performance, 2/3 for end of year Work 95% 90% 85%
performance) orkgroup
c .
o Preventative -
= . Percent of Critical Preventative Maintenance work orders completed O&M sUb Trend Only
o Mainentance Rate Committee
(]
O
° . " Percentage of power train equipment with a hydroAMP Tier 1 condition Capital
g Equipment Condition rating Workgroup 100% 95% 90%
= . . Performance
QL . Lost Time Accident Rate  |Number of lost time accidents per 200,000 person-hours ) 1.5 1.7 2.0
3 Committee
T = Developing Percent of time WECC reliability standards applicable to generators are Technical
& 2 3Agency | |WECC Requirements met Coordination N/A N/A
Co Program Committee
Cultural
o 11 Cultural Resources Number of key Milestones met for implementation of the FCRPS cultural ResSOUICES 13 10
= i resources program (Total = 16
3 Stewardship program ( ) Committee
[}
2 ) -
. . - Fish Wildlif
> Fish Screen Reliability Forced unit-hours out of service ish and Wildlife 350 450
Committee
Contact  Performance Committee - Clune, Kent, Krahenbuhl Data Thru December

BPA’s Power Business Line

Power Function Review March 15, 2005 Technical Workshop

Corps of Engineers & Bureau of Reclamation — Updated 05/16/05
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Three Agencies Working Together

Our Vision: I

“Maximize the value of the river for
the people of the Pacific Northwest.”

Our Premise: I

“There is more potential for increasing value,
if we operate with a common set of objectives,
strategies and greater trust/collaboration.”

Power Function Review March 15, 2005 Technical Workshop

Corps of Engineers & Bureau of Reclamation — Updated 05/16/05 SRR
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Stakeholder
Perspective

Internal
Perspective

People and
Culture
Perspective

BPA’s Power Business Line

FCRPS Hydro Strategy Map

> <__Maximize Value to the Region > -«

Power Reliability Low Cost Power

Trusted Stewardship

Provide a reliable power
supply

Support a reliable

transmission system

Optimize the the multiple
benefits of the river for
the region

Provide a cost-effective

power supply

Supply

Asset Condition

Operations

Partnership

Be prepared to take
advantage of new
demand
opportunities

Secure cost
effective efficiency
improvements

ecure cost
effective capacity
improvemen

Use maintenance
best practices

Manage asset
condition to reduce

Use the right amount
of water at the right
places to meet
multiple purposes

Operate each
plant’s generation
efficiently

Operate as an
integrated regional
partnership

The Integrated Asset
Management
process is
effectively used

Safety Capable Workforce Culture

The right people in the A . t of
. right jobs, with the right h environment o
VLIRS 13 [PEUC S| S skills, at the right time, in performance and results
the right numbers
Power Function Review March 15, 2005 Technical Workshop Slide 20 of 94
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FCRPS Balanced Scorecard

INTERNAL PERSPECTIVE

STAKEHOLDER PERSPECTIVE
LONG-TERM SHORT-TERM LONG-TERM SHORT-TERM
OUTCOME MEASURE TARGET TARGET INITIATIVE OUTCOME MEASURE TARGET TARGET INITIATIVE
Continue current Continue current Revise methodolo
Percent of HLH hydro . Revise methodology via Percent of HLH standards and € 1odology
) . standards and tracking for S . R . via Columbia Vista
S1. Provide a reliable demand meet R Columbia Vista and S1. Provide a hydro demand meet tracking for 13 main
. X 100 Percent 13 main plants. Track . . . 100 Percent and NRTO
power supply incorporating market and . . NRTO (Performance reliable power supply| incorporating market plants. Track lost
. lost generation spill at . L . . (Performance
water conditions Committee) and water conditions generation spill at .
other 18 plants Committee))
other 18 plants
P t of ti ant Percent of time
s2. s t liabl erc;en c.)th.lmel‘.)abq.ts S2. Support a plants operate within
- Support & refiable |- operate within reliabitity 100 Percent 100 Percent TB D (JOC) reliable transmission | reliability standards 100 Percent 100 Percent TB D (JOC)
transmission system standards applicable to h
system applicable to
generators
generators
Dewelop the
. All plants are managed | A methodology and plant Dewelop the meth°d°'°gy S3. Provide a cost- All plants a're A methodology and methodology and
S3. Provide a cost- Expected R X e R R and draft a pilot life-cycle . Expected managed consistent | plant life-cycle plan X )
frocti | t/ kWh consistent with their life- life-cycle plan is | Strat Te effective power cost / KWh with their life-cycle is completed b draft a pilot life-cycle
sfiective power supply cos cycle plan completed by [date] plan (Strategy Team supply 4 P y plan (Strategy Team
Plus) plan [date]
Plus)
Consensus of the . . Water management S4. Manage the Consensus of the T B D: Evaluation Water ”.‘a”age”.”e”‘
S4. Manage the FCRPS that hight TB D: Evaluation trategic planni FCRPS to support that we are instrument of strategic planning
to support the multiple a we are '9 Y instrument of outcomes TBD strategic planning . PP highly effective at TBD (Branch,
R effective at meeting the . (Branch, Pendergrass, the multiple benefits . . outcomes that
benefits of the river liol that benefit the region MeG of the river meeting the muliple benefit the region Pendergrass,
muliple purposes lcGrane ) purposes 9 McGrane)
INTERNAL PERSPECTIVE (Con't) PEOPLE AND CULTURE PERSPECTIVE
LONG-TERM SHORT-TERM LONG-TERM SHORT-TERM
OUTCOME MEASURE INITIATIVE
TARGET TARGET OUTCOME MEASURE TARGET TARGET INITIATIVE
. . The trend of power
16. Use the right amount of Federal-family funcn.onal opportunities gained, Participate in 95 percent Water ”?a”age”.‘e”t
water at the right places to managers that are highly while still meeting non- of Thursday operation strategic planning Lost-time accidents per
; effective at meeting the ’ o (Branch, Pendergrass, P1. Perform work safely 1.0 or less 15 Safety Program (JOC)
meet multiple purposes . ower requirements within calls |
Pl pup multiple purposes ( P d ) McGrane) 200,000 employee-hours
acceptable risk.
Percent of optimal 100 Percent of plants are
. ! i i ithi The gap between what a
I7 Opera.te eachlplants generathn factuallly 100 Percent using NF:{TO .W|th|n 90 NRTO (HOT) . . gap )
generation efficiently produced (within available days of it being made P2. The right people in comprehensive
. L ) Each agency develop a
flow) available the right jobs, with the manpower/staffing & Complete an FCRPS )
) ) . ) oo TBD 10-year staffing plan using
right skills, at the right [succession plan identifies staffing plan by [date]
; in th . \ Kill the same format (JOC)
Level of alignment among time, in the numbers  [as required (#'s and s .I s)
) the parties strategic | All parties score in a 4-5 Survey and compare with vs. the current condition
18. Operate as an integrated " P L 9 P ; Completed suney by y . it
) direction: long-term  |cluster on an importance / 2003 baseline (Strategy
regional . . . [date]
outcomes, integration and effectivenes chart Team)
norms Each doot
ach agency adopt a
A workforce that pursues . o gency adop
19. The asset management Operate the hydro Further develop and P3. A X . ) is highl Establish baseline via common surey
process is effectively used P - obtain agreement on - An envronment o improvement, is highly TBD sunwey instrument by [instrument and administer]
. Assessment of the program as an integrated | Develop methodology and performance and results | flexible, and motivated
(Alt: Develop a refined hydro . ) A asset management g [date] it periodically on same
process: quality, system using a defined | complete pilot life-cycle toward results p y
program asset management h ; ) processes and hedule (Strateqy T
X efficiency and satisfaction| —asset management plan(s) by [date] schedule (Strategy Team)
process with a focus toward procedures (Strategy
) . process
improved accountability) Team plus)

BPA’s Power Business Line

Power Function Review March 15, 2005 Technical Workshop
Corps of Engineers & Bureau of Reclamation — Updated 05/16/05
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Process Study Findings: Current Situation

« Long term system health depends on Asset Planning, yet it is at a nascent
stage:

— There 1s no ongoing, deliberate alignment of strategies related to power
generation across the FCRPS agencies

— It 1s widely perceived at a middle management level across the three
agencies that the planning and spending focus 1s primarily short-term, and
that a long term, life-cycle view of assets 1s not systematically factored in

— Conceptual link between Asset Plans and Business Planning does not exist
outside the Strategy team of the JOC — hence, Asset Planning is not well
understood or valued

— At no point 1n the budget or capital approval processes are equipment risk,
financial factors, power and non-power missions simultaneously traded-
off across plants, districts, areas, agencies or lines of business — and the

value of doing so is not yet universally understood

Power Function Review March 15, 2005 Technical Workshop

Corps of Engineers & Bureau of Reclamation — Updated 05/16/05 RlCe22 00
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Process Study Findings: Risks of Current Situation

e Ifan asset’s long-term value to the region is not well-understood, this can
result in poor presentation of priorities, resulting in short-term decision
making that can restrict future options

« Lack of a system-wide view of the costs and values of assets can result in sub-
optimization of spending across plants, districts, areas, or lines of business

* In the absence of a mechanism to fully incorporate long-term asset intent,
value and cost into current budgets, spending requirements can be pushed into
future years creating a bow-wave of need

« Lack of a life-cycle view may result in failure to achieve anticipated life and
benefit of the asset, and in higher O&M costs and reactive capital outlays,
ultimately compromising ability to meet long-term obligations

Power Function Review March 15, 2005 Technical Workshop
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Operations and Maintenance Program
(Includes Fish and Wildlife O&M and Cultural Resources )

Power Function Review March 15, 2005 Technical Workshop
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FY2005 Operations and Maintenance State of the
' Hydrosystem

Reclamation: O&M Program at baseline to maintain reliability and unit availability
« Plants have been updated, material condition generally is good.
« Maintenance has been a priority, focus on accomplishing preventative maintenance
activities

« Historical funding has been adequate to maintain and improve maintenance practices

Corps: O&M Program below baseline to maintain reliability and unit availability

« Historic level of capital investments under appropriations lagged far behind industry
averages (very little capital investment until recently; e.g . only $8M in 1998).

» Historic level of appropriated funding for hydropower in competition with national
priorities under a declining appropriation environment lagged far behind industry
averages. This resulted in reactive or breakdown maintenance being the norm.

» Regional growth in BiOp requirements further strained the availability of appropriated
funding for hydropower.

e Current focus is to shift from breakdown maintenance to preventative maintenance

Power Function Review March 15, 2005 Technical Workshop

Corps of Engineers & Bureau of Reclamation — Updated 05/16/05 Sl EPARE AR
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O&M Program Workforce

« FYO04 Corps Totals — 1170 FTEs:
— On-Site — 910 FTEs
— Off-Site — 260 FTEs
* On-Site = Project Personnel

 Off-Site = District/Division Support — Operations, Engineering, Fish
Trap & Transport, Contracting, Fish Hatchery O&M, Planning,
Cultural Resources, Programs & Project Management, Real Estate, &
PowerPlant Trainee Program.

 FYO04 Reclamation Totals — 431 FTEs:
— On-site - 308 FTEs
— Off-site - 123 FTEs
* On-site = Reclamation staff located at the powerplant/field site.

« Off-site = Reclamation staff located in Area, Regional, Denver and
Washington Offices.

Power Function Review March 15, 2005 Technical Workshop
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Cost Benchmarks - Expense

February 2005

* Includes Corps and Reclamation costs for hydropower, recreation and joinf-use purposes,
and BPA costs for coordination, planning, scheduling, dispatch, and fish & wildlife.

3.0 r 195
O&M : 2.11-mills
2.5 - Benchmark: 2.29-mills | 156
Excludes PA&R
2.0
- -nz
g C
3 15- 2
S >
F78 ¢
1.0
) T B
Waterways Buildings Public
o ti Plant & S ; & Affairs
perations Maint. Dams UppRor Grounds &
Maint. Maint. Regulatory
| FCRPS Cost * 0.59 0.61 0.15 0.70 0.07 2.45
Benchmark 0.50 0.56 0.19 0.82 0.21 2.05
% of Benchmark 116% 109% 79% 85% 31% 119%
FCRPS Cost ($000) * 44,394 46,545 11,347 53,038 5,020 185,649
% of Total O&M Cost 13% 13% 3% 15% 1% 54%

Contact - Performance Committee - Clune, Krahenbuhl, Kent

BPA’s Power Business Line

FCRPS Hydropower Program

Power Function Review March 15, 2005 Technical Workshop
Corps of Engineers & Bureau of Reclamation — Updated 05/16/05
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Summary of O&M Benchmarking Results

* Combined BPA/BOR/Corps cost benchmarks:
— Operations costs are 116 percent of expected cost benchmark

— Public Affairs and Regulatory costs are 119 percent of expected
benchmark (BPA Fish Program expenses, as well as Corps/BOR Fish and
wildlife O&M are included here)

 BOR/Corps generating plant cost benchmarks:
— Maintenance costs are 109 percent of expected benchmark

— Waterways and Dams Maintenance costs are 79 percent of expected
benchmark

— Support costs are 85 percent of expected benchmark

— Building and Grounds Maintenance costs are 31 percent of expected
benchmark

* Note: Of total O&M benchmarked costs of 4.56 mills, BOR/Corps
O&M cost = 2.70 mills and BPA cost = 1.86 mills

Power Function Review March 15, 2005 Technical Workshop

Corps of Engineers & Bureau of Reclamation — Updated 05/16/05 RiCe 2B ol
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? FY07-09 Power Expenses
Corps and Reclamation O&M for Hydro Projects

$3,000.00

$2,800.00

)
$2,600.00 39% ‘
FY97-01 Average | FY02-06 Average | FY07-09 Average e \
[ $2:000:00 ‘
Program Level $146M $196M $242M e
Increase/Decrease $50M $46M o 1
e |
% Increase 34% 23% - }
. \
2005 2006 2007 2008 2009

Reclamation O&M Expense Total 63,300,000 65,000,000 71,654,000 74,760,000 77,766,000
Corps O&M Expense Total 144,505,000 148,747,000 163,019,000 167,242,000 171,907,000

Total O&M Program Expense 207,805,000 213,747,000 234,673,000 242,002,000 249,673,000

Note: See BPA’s Financial Disclosure Information Page

Power Function Review March 15, 2005 Technical Workshop
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Average Costs

Cost Dri : eyys
$250 08 Vers $242 million

- NERC/WECC Reqmts/Compliance
Cost Drivers: - Non-routine extra-ordinary maintenance
— 1 . - Standardization O&M practices
- Grand Coulee Cost Reallocation .
$225 - Security Cost Increases - Maintenance Management
. Y . - Environmental Compliance
- Biological Opinions Costs
- O&M for Generation from Green Springs $196 million
$200 - COLA Adjustments —
$175
$146 million
$150
N
c
2
= 8125
£
¢
$100
$75
$50
$25
$0 w T

1997-2001 2002-2006 2007-2009

Power Function Review March 15, 2005 Technical Workshop
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Major Cost Drivers in O&M Budgets 1997 to 2006

« Regulatory or Mandated:

— Grand Coulee cost reallocation: Increased costs allocated to power from 70
percent to 92 percent ($6.8M/yr)

— Reclamation indirects increased 4% in FY 2001 and will increase
2 percent in FY 2004 ($1.8M)

— Allocation of fish and wildlife O&M costs to budget ($11.3M/yr)
— Additional security ($6.6M/yr)
* Revenue Related:
— O&M costs for new generation from Green Springs ($0.6M/yr)
— Initial Corps direct funding agreement: ($10M/yr)

— Labor: For the 1997 to 2009 period, labor costs to cover staff account for about
$55M of the O&M cost increases.

Earlier cost forecasts, based on the Cost Review, had not benefited from updated material
condition information or benchmarking results

Trades and Crafts/GS labor costs increase at 3 % to 5% per yr compared to budgets
increasing at 3 percent/yr overall. For 1999-2003, this equates to ~$1M/yr shortfall to
cover labor costs

Power Function Review March 15, 2005 Technical Workshop

Corps of Engineers & Bureau of Reclamation — Updated 05/16/05 SRR
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Drivers of Change 2007-2009

« Regulatory or Mandated:
— $2.5+M/yr. NERC/WECC Requirements/Compliance

— $2M-+/year: Maintenance Management Systems (implementation of systems
mandated by the Department of Defense)

— $3M/yr: Environmental Compliance/BiOp (implementation of EMS mandated by
EPA/Corps Headquarters)

» Revenue Related:

— $8M/yr+ Non-Routine Extraordinary Maintenance: Corps need is $15M+/yr
average; Reclamation is $2M to $3M/yr over base program

— $2M+/year: Standardization of O&M practices with Power Review Program,
HydroAmp, hydraulic steel structure inspection, training, and GDACS

— Labor: For the 1997 to 2009 period, labor costs to cover staff account for about
$55M of the O&M cost increases.

Note: ~ 70% to 75% of O&M program costs are labor, indirects, and materials and
supplies result in the assumption of 3%/yr increase in base program

Power Function Review March 15, 2005 Technical Workshop

Corps of Engineers & Bureau of Reclamation — Updated 05/16/05 RICes2 ol
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Opportunities for Efficiencies or Reductions

* FCRPS Process Improvements
« E-procurement and reverse auctions for materials and supplies
* Opportunities to further remotely operate feasible plants
« Full implementation of maintenance management system (FEMS/MAXIMO)

« Note: Reclamation baseline efficiency improvements completed;
Grand Coulee staff reduction, Southern Idaho SCADA replacement,
multi-crafting, refined maintenance techniques

« PPEI: Partially funded through expense budget at $500-$800K/year through
2009. Through 2004 have added 80+ aMW worth $24M/year in revenue
based on average water at $35

Power Function Review March 15, 2005 Technical Workshop
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Risk

« WECC/NERC compliance requirements

» Security Costs Risks: Cost forecasts are based on current threat level.
If threat level goes up, security costs could increase significantly

* Environmental compliance requirements

* BiOp: Requirements of BiOps (including Willamette) are still unknown,
but likely would increase costs

« Impacts to system performance: Increase in Forced Outage Rate, reduced
availability, loss of reliability and associated generation/production

e Grid West Development

Power Function Review March 15, 2005 Technical Workshop
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Budget Actuals and Forecasted
' Resource Requirements (FY 2005-2009)

2002 2003 2004 2005 2006

O&M Budget 184.2 183.2 196.8  207.8 213.8
Increase Over Previous Year 11 6
Initiatives:
Labor Cost Increase @ 4% 5.9 6.2
Security 6.1
Extraordinary Maintenance
NERC/WECC Requirements 0.5
Standardization of O&M Practices
Maintenance Mgmt. Systems 0.5 0.5

Environmental Compliance
Labor/Initiatives Total 12.5 7.2

Deficit (Efficiencies) -1.5 -1.2

Note: See BPA’s Financial Disclosure Information Page

Power Function Review March 15, 2005 Technical Workshop
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A4

$25

$20

$15

$10

$5

Budget Increase over Previous Year (M)

$0

Efficiencies

§=5

BPA’s Power Business Line

Budget Actuals and Forecasted
Resource Requirements (FY 2005-2009)

O Lahor Cost Inc i@ 4 %0 0O Security 0O Extraordinary Maint. B NERCWECC
B 5id. O &R/ Practices O Maint. Mgmi. Systems B Exvironmental Compliance
209

11.0
7.7
7.3
6.0 — I
-1.5 12 = 05
2004 2005 2006 2007 2003 2009
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Rate Effect of O&M Program Increases

FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2006 FY 2006 FY 2007 FY 2008 FY 2009

Cumulative Annual

08M Program Increase | $5000 | $14300 | $17,100 | $35300 | $5100 | $50,100 | $63700 | $74700 | $80700 | $101600 | $108900 | $116,600
($000)

Cumulative Rate Effect

(FY37-06 $65 million = 1
mill 008mills | 0.22 mills 0.26 mills (.54 mills 0.79 mills 0.77 mills (.98 mills 1.15 mills 1.24 mills 1.20 mills 1.28 mills 1.37 mills

(FY07-11 $85 million = 1
mill

Lost Revenue wio O&M

Program Increases (S00g) | 46900 | $69000 | 892000 | $115000 | $138000 | -$161000 | -$184000 | $207000 | $230000 | -$253000 | $276000 | -$269,000

Cumulative Rate Effect

(FY97-06 $65 million = 1
mill) O7Tmills | -106mills | -142mills | -177mills | -212mills | -248mills | -283mills | -318mills | -254mills | -298mills | -325mills | -352 mills

(FYO7-11 $35 million = 1
mill)

Net Rate Effect 063 mills [ 084 mills | 115mills | 123 mills | 134mills | A7 mills | 1.85mills | -204mills [ 230mills [ 178 mills | 197 mills | -2.15mills

Power Function Review March 15, 2005 Technical Workshop
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ﬁ Non-Routine Extraordinary Maintenance
Case Study 1

. The condition of McNary Project’s turbine intake headgates has deteriorated to the point that their continued operation presents an
unacceptable level of risk to the safety of project employees. The 45 headgates are original to the project and major repairs have
not been made to the gates in over 50 years. Corrosion of the gates’ roller chain has resulted in a situation where the chains can
fail catastrophically without warning. Three gates per unit are required for turbine intake closure to allow for dewatering of a unit
for maintenance. Since using the existing headgates is not a viable option, scheduled unit outages for preventive maintenance will
potentially be impacted and there are likely to be some unscheduled forced outages (historically 3 to 4 per year) that will affect
unit availability.

. The long term plan is to rehabilitate all 45 gates over a 4 year period (FY07-FY10) for a total of $7,839,000.

. An interim plan has been developed to attempt to offset the potential risk of headgate related outages. Inspection of chain is
ongoing. Chain replacement materials have been ordered. Crews are currently working on minor remedial repairs to a small
number of gates that are in the best condition. Once materials arrive onsite, crews will shift to complete headgate rehabilitation on
a total of 7 gates in FY05 and FY06. Availability of funds has limited the number of gates that can be rehabilitated under the
interim plan.

FY05 Funding = $1,001,893 FY06 Funding = $1,002,500

Unit Availability Impact:

If headgates are not repaired, then turbine units cannot be unwatered for maintenance and repair . This will result in lengthy
forced unit outages. FY05 and 06 scheduled unit outages that could be affected by headgate unavailability are: Unit 6 (periodic
removal of water from the runner hub), fish screen biological studies for the McNary Modernization Program, Unit 6 generator

rewind, and main unit preventive maintenance and unit overhauls.

Revenue loss due to single unit: Annual = $8,648,103 One month = from $30,000 to $1,887,000

Power Function Review March 15, 2005 Technical Workshop
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ﬁ Non-Routine Extraordinary Maintenance
Case Study 2

. On June 5th 2004, Unit #9 at Chief Joseph Powerhouse was taken out of service when the unit overheated and the turbine pit
flooded. Initial findings show that the lantern ring was charred and in pieces, some of the packing is fused together, the shaft
packing sleeve is corroded and is missing the Babbitt plug over keys, and finally, the guide bearing is damaged. The project
doesn’t have any spare lantern rings or shaft sleeve. Water flooded the turbine pit and was mixed with oil. Accordingly, the

Washington Department of Ecology notified and dispatched their “spill responder”. No oil was released to the river.

Corrosion caused growth/failure of key material inside the keyway, forcing the sleeve split to open up. The edges of the split
caught the packing material and pulled the packing out of position, thus entangling the lantern ring and/or restricted cooling water
flow, which precipitated the failure. The project is currently developing a plan to check all other units for similar symptoms.

. The repair will require removal of head cover and turbine shaft (unstack Unit) to replace the packing sleeve, lantern ring and the
guide bearing. The Hydropower Design Center has been contacted. The project is working on a more detailed report. The COE is
in process of awarding a contract for this work

O & M funds expended for initial response: $ 20,000
Investigation of cause and develop contract package $ 120,000
Contract, Engineering during Construction, Contract Supervision and Administration $ 535,000
Total Estimated Cost: $675,000

FYO05 Lost Revenue: $850,000 to date, ~ $38,000/mo for remainder of this low water year. For average water, lost revenue this
unit is ~ $4.64M/yr.

, . . Power Function Review March 15, 2005 Technical Workshop .
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Reclamation Efficiency Improvements

Snake River Area Office Efficiency Improvements over the last 10 years:
*  Staff Reduction:

Southern Idaho SCADA — Anderson Ranch, Black Canyon, Palisades, and Minidoka Powerplants were
remotely operated in 1997. Operations staff prior to this point consisted of 5 Powerplant Operators and
one Operations Work Leader at both Palisades and Minidoka. Those plants reduced their local operations
staff to 1 Powerplant Operator per facility. Later, a Communications and Instrumentation Mechanic was
hired at each facility to maintain the electronic equipment, which consists of much more than the SCADA
equipment, and is growing as old equipment is replaced. Even if you include the C&I Mechanic Position,
SCADA control resulted in a decrease of 4 operations positions in each of the two facilities, with a savings
of approximately $700k per year. Anderson Ranch and Black Canyon were remotely operated since 1984,
so the 1997 project did not result in further staff reductions at those facilities.

Maintenance Staffing:

Anderson Dam and Powerplant, a complex facility with a 450 high dam and two 20-MW units, is manned
by a maintenance force of only three people, an Electrician/Work Leader, Plant Mechanic, and General
Maintenance Worker. The three positions handle local operations, maintenance, and emergency call-outs.
This is the minimum size of staff for a plant of this size, and its benchmark rating has consistently been
among the best in the industry.

*  Offices Combined:
In 1994, the USBR offices in Burley and Boise were combined into the Snake River Area Office. This
resulted in shared responsibilities between the two offices. For example, Safety, Hazardous Waste,

Security, and Power Reporting and Scheduling, although located either at Boise or Burley, direct those
programs area-wide. This has resulted in a savings of at least 5 positions, approximately $300k per year.

, . . Power Function Review March 15, 2005 Technical Workshop .
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Reclamation Efficiency Improvements

(Continued)

Grand Coulee Power Office:
. Staff Reduction:

— Following installation of SCADA to control Hungry Horse operations from Grand Coulee the Hungry
Horse personnel FTE (full time equivalents) has decreased from an average of 19.5 per year to 16.5
per year:

— Grand Coulee personnel FTE information:
* December 1992—483 personnel on board
 FY ’99—322 FTE’s
« FY’01—322 FTE’s

 FY ’04—345 FTE’s (Increased by 35 armed security guards (over FY ’01) with 5 additional needed.
Guard cost currently nonreimbursible).

—  Other examples of increasing efficiency:
*  Multi-crafting:

— At 2003 labor management negotiations, agreement was reached on combining the main mechanical crafts
(Machinist, Pipefitter, Rigger, Equipment Operator, Boilermaker) into one craft, Hydromechanic. This
will result in a more efficient operation by eliminating the strict jurisdictional barriers that previously
existed.

. Maintenance:

— A change in frequency in cavitation damage repair to the Third Powerplant units 1s currently being made.
The previous frequency was each unit every 4 years and this is being decreased to each unit every
3 years. The amount of damage is less, requiring less outage time. It is estimated this will save an
average of 2.5 weeks per year of outage time; however early indication is that there will be more than an
average of
2.5 weeks of outage time saved per year. It will also have a savings in manhours to actually perform the
repair, however the amount of man hours saved will not be known until the cycle is completed.
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Reclamation Efficiency Improvements

(Continued)

Yakima Field Office Efficiency Improvements over the last 10 years:
« Staff Reduction:

Yakima Washington reorganization— Roza and Chandler Powerplants
were reorganized in 2002. Operations staff prior to this point consisted of
2 Supervisors and 7 Power System Journeymen. Those plants reduced
their operations staff to 1 Supervisor and 5 Power System Journeymen
combined. The powerplant supervisor 1s now responsible for both plants
and the staff of 5 can support either plant as needed.
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Corps Efficiency Improvements

Corps Maintenance Efficiency Initiatives:
« Staff & Labor Cost Reductions:

— Investigating potential cost savings of remoting the operation of Libby and Albeni Falls
plants from Chief Joseph Project. This has the potential of reducing staff requirements for
plant operators with labor savings estimated at $600k to $900k per year.

— Willamette Valley projects operate nine of thirteen projects remotely. Further refinements
and expansion of remote operations are being investigated for additional labor efficiencies.

— Automating the spillway gate hoists at Albeni Falls will begin this spring. This will result in
reduced over-time paid to crane mechanics with the old crane operated gates.

* Training Efficiencies:

— Large Capital projects like installation of GDACS at Chief Joseph project were
accomplished using a combination of journey-level and Hydropower Plant Trainees to off-
set operational labor costs and provide valuable training for staff that will maintain the new

equipment.

— Use of community colleges to accelerate power plant apprenticeships and reduced training
costs.
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Corps Efficiency Improvements

(Continued)

Corps Maintenance Efficiency Improvements:.
* Applications of New Technology:

— Use of Infrared cameras to detect problems before equipment fails to reduce forced outages.

— Replacement of old air blast main unit breakers with gas insulated breakers reducing
maintenance from 40 to 60 hours per year to just two days every ten years.

— Installed new digital protective relays with self diagnosis of failures and no maintenance.

— Replacement of DC generators with solid state excitation systems with self diagnosis of
failures and no maintenance.

— Developed and installed 3-D cams that facilitate operation within 1% of peak efficiency
aiding fish survival and reducing cavitation damage to turbine blades.

— Developed and implemented a Generic Data Acquisition & Control System for full control
of software changes to maximize efficiency, greater efficiency in system support, load
distribution and system security.

* Risk Reduction:

— Relocated critical electrical components away from potential damage zones around breakers
to prevent total power production losses from single point failures.
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(Continued)

Corps Maintenance Efficiency Improvements:.
*Columbia River Projects:

— Installation of 10 digital governors at Bonneville, estimate that it saves approximately 800 man-hours of labor per
year.

— Installation of 10 digital excitation systems at Boneville, estimate it saves approximately 1200 man-hours of
maintenance per year.

— Installation of new power transformers at Bonneville, estimate a savings of approximately 400 man-hours per year.
— Installation of SF6 breakers at Bonneville, estimate a savings of 500 man-hours per year.
— Installation of SF6 breakers at The Dalles, estimate a savings of 1600 man-hours per year.
— Installation of digital exciters at John Day, estimate a savings of 1200 man-hours per year.
— Rehab of generators and turbine replacements at Columbia river projects, estimate a savings of 8000 man-hours.
— Rehab of project cranes at all Columbia river plants, estimate a savings of 4000 man-hours.
— Installation of new service station switchgear at Bonneville, estimate a savings of 100 man-hours per year.

— Implementation of FEM/Maximo at Bonneville, estimate a savings of 1000 man-hours at this time, will be more in
the future.

— Regional Hydropower Test & Evaluation staff developed predictive maintenance protocols centered on condition
assessments in lieu of fixed maintenance schedules.

This reduction of man-hours of labor per year has enabled workforce to devote more efforts toward executing the routine
maintenance program. In 2003, roughly 47% of all routine preventive maintenance (PMs) was accomplished. In 2004, with
implementation of new equipment, 67% of all PMs was accomplished.

Key Result: Lower Out of Service Time and Costs for Maintenance.
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Corps Efficiency & Reliability Improvements

(Continued)

Corps Efficiency Improvements:
 Energy Efficiency:

— Partnered with BPA in performing energy audits to reduce energy and water consumption at
hydropower facilities.

— Partnered with BPA on Hydropower Optimization Team initiatives to improve water use and
power production through data accuracy, setting verifications, near real time operational
capability and generator efficiency improvements.

Corps Reliability Improvements:
* Generation Reliability:

— Assessed effectiveness and adequacy of protection schemes to reduce nuisance tripping and
ensure full generation capability.

 Transmission Reliability:

— Partnered with BPA to improve reactive voltage support at The Dalles and John Day using
high side voltage control, synchronous condensing and reactive cross current compensation.

— Partnered with BPA on dynamic system model tests to optimize governor and excitation
settings for optimum performance, protection and response of automatic voltage regulators,
power system stabilizers, reactive capability limiters and governor frequency response.
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Total FY04 System O&M Program
Expense Costs by Category ($187,640,924)

Materials and Supplies:

y ) . . 9%, Other & Miscellaneous:
Offce SupPlles, T .m.aterlals and slup.plles (5 %) ( ) (COE: utilities, travel, equipment rental, rental space,
ensportalon proviers, non-capla zed $16,700,887 communication charges, information technology costs,etc)
supplies of nuts, bolts, tools, materials, and $10,255,162 > > ges, gy costs,

(BOR: travel, training, rent, utilities, multipurpose costs and

parts used in the construction, repair, or association overheads (e.g., dam and reservoir), etc)

production of supplies, equipment, building
and other structures, etc., used in day-to-day

operation of facilities. Other:&

Miscellaneous

Materials &

Note: for Support Services
and Contracts ~ $15 million
are fish/security related
costs

Salaries &
Benefits

Support Services
& Contracts

(67%)

0
(19%) $126,115,778

$34,569,097

Support Services & Contracts:
Guard services contracts,

fish trap and transport contracts
[hauling fish trailers w/ tractors and tugs],
fish pump work, rip rap repairs, dissolved gas, Area Office admin. Staff, region's
fish counting, fish hatchery, non labor portion of MIPRS, share of system costs for finance,
grounds/building maintenance, budget, payroll, IRM, legal,
professional/technical services, GSA contract Departmental Assessments, etc).
autos, and equipment testing

Salaries and Benefits:

Salaries and benefits and indirect
overhead labor (COE: PCS)
(BOR: Regional and
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PPPPP Fish and Wildlife Operations and Maintenance
And Cultural Resources Budgets: 2007-2009

Fish and Wildlife Operations and Maintenance:

2005 2006 2007 2008 2009 SIS
Average
Corps Fish and Wildlife O&M 34.3 35.2 7.7 36.9 36.0 36.9
Reclamation Leavenworth Hatchery 3.8 3.9 4.2 4.4 4.5 44
Totals: 38.1 39.1 41.9 41.3 40.5 41.2
Cultural Resources:
2005 2006 2007 2008 2009 LIS
Average
Reclamation Cultural Resources 1.0 1.0 1.0 1.0 1.0
Corps Cultural Resources 2.5 2.5 2.5 2.5 2.5 2.5
Totals: 35 3.5 35 3.5 35 35
Note: See BPA’s Financial Disclosure Information Page
Slide 48 of 94
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Program Challenges

* Preliminary Willamette BiOp costs were reconfigured to fit within base fish
O&M program thru FY 2008 [note: no BiOp yet]

 Managed additional extraordinary maintenance expense costs within base
O&M program thru FY 2006 (see appendix for detail)

» Cost increases associated with security
« Achieving maintenance best practices
* Developing methods to routinely assess equipment material condition

* Development of long-term asset plans for each plant (Asset Management
Strategy II)

« Evaluating investment/risk tools [e.g., (HydroVantage) on Grand Coulee
Transformers]:

— 54 transformers, 6 age groups from 60 to 17 years old, recommendation:
maintain 3 spares vs. replacement.
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Capital Investment Program

Power Function Review March 15, 2005 Technical Workshop

Corps of Engineers & Bureau of Reclamation — Updated 05/16/05 Slide 50 of 94

BPA’s Power Business Line



BONNEVILLE

Capital Investment Program —
Types of Investments
« Generation Reliability (Asset Management Strategy Objective 1)
— Operations and Maintenance — Small Capital

— Generation Equipment Upgrades, Replacements and Refurbishments

* Governors, Turbines, Generators, Exciters, Breakers, Transformers,
Control Systems, Relays & Station Service and Miscellaneous
