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Scorecard as of March 6, 2006

+ - + -
1 Capital Cost Recovery
2 Longer amortization period for conservation acquisition TBD TBD
3 Longer amortization period for fish and wildlife investments 0.0$                  
4 Use BPA borrowing authority for land and water acquisitions for fish TBD
5 Extend existing CGS debt to 2024 (16.0)$             
6 Longer maturity (to 2024) on debt for new CGS investments (1.5)$               
7 Update to reflect 2005 actuals in repayment studies (12.0)$             
8 Columbia River Fish Mitigation plant-in-service schedule -- DOD IG decision 5.0$              
9 Potential increases for CGS deferred maintenance (capital) 2.5$              

10 CGS O&M
11 Potential increases for deferred maintenance (expense) 14.0$            
12 Consider increasing CGS generation forecast TBD
13 Consider not pursuing relicensing this rate period (0.2)$                 
14 Corps & Reclamation O&M 
15 Benchmarking federal projects O&M against other regional hydro projects TBD TBD
16 Review process used to approve CRFM investments
17 Residential Exchange 
18 None 
19 Transmission 
20 Review transmission expense for secondary sales TBD
21 Fish and Wildlife 
22 F&WL Monitoring and Evaluation (M&E) 
23 "Other" 
24 DSI $59 million annual support ($53M/yr is expected value in I.P. with risk) (53.0)$               
25 Review Spokane settlement status TBD
26 Internal Operations 
27 Examine potential for additional EPIP savings TBD
28 Conservation 
29 Consider conservation done by utilities "on their own nickel" TBD
30  Increase BPA funding for conservation TBD
31 Renewables 
32 Remove Calpine geothermal costs from 2009 (7.0)$               
33 Consider increasing facilitation costs 4.0$              
34 Long Term Generating Projects 
35 None
36 TOTAL 26$               (37)$               -$             (53)$                 

PFR II: Current Areas of Priority Focus
Likely Under Discussion
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Average Annual Power Expenses for FY07-09 
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FY07-09 Initial Proposal Average

All Power Purchases $144M (6%)

Capital Cost Recovery $979M (37%)

Columbia Generating Station O&M for Nuclear Plant  $234M 
(9%)

Corps and Reclamation O&M for Hydro Plants $241M (9%)

Payments to Residential & Small Farm Consumers of IOUs 
$324M (12%)

Transmission Purchases, Reserve/Ancillary Services $184M 
(7%)

Fish and Wildlife Services $143M (6%)

Other $125M (5%)

Internal Operations Charged to Power Rates $109M (4%)

Conservation Program (Expense) $72M (3%)

Renewables Program $42M (1%)

Long Term Generation Projects $25M (1%)

$2.6B
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Level of Council Funding
• The Regional Act limits the funding that BPA may provide to the Council to         

“0.1 mills multiplied by the kilowatt hours of firm power forecast to be sold by the 
Administrator during the year to be funded.”

• There are various opinions and interpretations of how the Regional Act formula 
should be applied and how residential exchange settlements should be treated.

• For the upcoming rate period, BA has agreed to provide the following funding levels 
for Council operations.

2007     $9.085 million
2008     $9.276 million 
2009     $9.467 million

• These levels reflect a 2 percent cost-of-living increase in salaries over the current 
levels.  Others costs either have been held constant or include 2 percent inflation.

• The Council releases its draft budget to the region in May, allows a 45-60 day 
public comment period, and adopts its final budget by August each year.  No 
comments were received last year.

• BPA believes the current level of funding is appropriate for the job the Council is 
doing.
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In the Power Business Line PFR I last year we 
concluded:

$143M Fish & Wildlife Program Funding Level

Identified need for a more strategic and focused 
RM&E Program

Allows for funding of more “on-the-ground” work  
directly benefiting fish and wildlife  

Framework for Integrated ESA and F&W Program RM&E
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What Are We Doing and Why?

To compile data needed for key management 
questions including performance tracking, and 
adaptive management
Required for ESA BiOps, Federal All-H Strategy, and 
Integrated Fish and Wildlife Program
Federal Caucus RM&E Team continue to refine draft 
Framework 
New 2004 BiOp – RM&E updated in Implementation 
Plan Strategies
Pilot Projects under development: PNAMP, CSMEP, 
NED 
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RM&E Integration

Management 
Questions

Information Needs
Data, RM&E 

Designs, Spatial 
Temporal Scales

Agencies with 
Common Questions 

and Information 
Needs

Tributary 
Habitat

Hydro
System

Status and Trend 
Monitoring Projects

Action Effectiveness 
Research Projects

Critical Uncertainties 
Research Projects

Estuary and 
Ocean

Harvest Hatchery Wildlife

Standard Designs 
and Protocols, Cost 
Sharing Agreements

Planning, Evaluation, Adaptive 
Management Coordinated with 
Regional Monitoring Programs
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Where Are We In the Process?

Integrating Standards and Framework through the Council’s FY 07-
09 Proposal Solicitation Process

Council Regional Fish & Wildlife Research Plan adopted

Current Survey of Management Questions/Needs and Monitoring 
Inventory 

Updating the 2003 Federal RME Plan in 2006

Federal Caucus Group clarifying Federal Responsibilities 

NOAA Recovery Planning Framework Consistency 

BiOp Remand Process includes development of a RM&E 
Framework 
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Revenue Credits for 
Reactive Power & Voltage 

Control
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Expected revenues used to set power rates reduced from $25 million in 
the initial proposal to $12.5 million in FY08-09.  This reflects a proposed 
revenue range of $4 to $20 million for each year.

The bottom line is that power rates will slightly increase but transmission 
and ancillary service rates will decrease resulting in lower delivered power 
costs to all regional ratepayers, all else being equal.

The current reactive power generation compensation methodology is not 
equitable across generators and requires costly individual FERC filings.

The current methodology does not take into account the value or amount 
of reactive support the generator is providing to the transmission system.  

BPA’s objective is to reflect costs/value of generator reactive power for 
outside the band in future transmission rates.

BPA hopes to achieve lower delivered power costs related to reactive 
power for the region.

What is the proposed change to 
reactive credits in FY08-09?
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Regional Cost/Benefit Chart of Reactive Revenue Credit 
Proposed

Proposal With

ALLOCATION 
FACTOR 2/

2005 
ACTUAL

2006 
EXPECTED

2008 EXPECTED 
WITH CURRENT 

NON-AFFIL 
GENERATORS

2008 ESTIMATE 
WITH ADDITIONAL 

NON-AFFIL 
GENERATORS

ESTIMATED 
IMPACT OF 
PROPOSAL

A B C D E F

1
TBL compensation to PBL for reactive 
"inside the band" 23$       23$            20.4$                  20.4$                      (20.4)$               

2 Payments to IPP Generators -$      7.6$           11.1$                  15.7$                      (15.7)$               
3 Payments to IOU Generators -$      -$           -$                    9.2$                        (9.2)$                 

Net Cost By Customer Group 1/
4 Preference Customers 55.2% (10.3)$   (6.1)$          (3.0)$                   4.6$                        (4.6)$                 
5 IOU/DSI net cost 23.3% 5.4$      7.1$           7.4$                    1.3$                        (1.3)$                 
6 Extra-regional customer 11.0% 2.5$      3.4$           3.5$                    5.0$                        (5.0)$                 
7 Marketers/non-affil generators 10.5% 2.4$      (4.4)$          (7.8)$                   (11.0)$                     11.0$                
8 Total customer 100.0% -$      -$           -$                    -$                        -$                  

-$                  
9 Total Cost w/non-federal payments 23.0$    30.6$         31.5$                  45.3$                      (45.3)$               

10
Net Cost to Regional Ratepayers 
(Line 4 + Line 5) (4.9)$     1.1$           4.4$                    6.0$                        (6.0)$                 

1/  GSR compensation less incremental increase in cost of GSR transmission purchases
2/  Allocation of reactive payment cost across customer groups based on actual FY 05 TBL billing determinants.  

Without
$ Millions

Please see Supplemental Testimony & Study for Reactive Power (WP-07-E-BPA-28&29) for more info.
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BPA reached a resolution with rate case parties to remove from 
its initial power proposal the Operating Reserve Credit (ORC).
The ORC rate design proposed to forecast zero revenues in 
base rates as a revenue credit and provide line item credits in 
power bills to appropriate firm power requirements customers.
Instead, the resolution proposes a power revenue credit of about
$25 million based on PBL’s share of the BPA- TBL Control Area 
obligation for Operating Reserves.
This proposed rate treatment allocates revenues evenly across 
all firm power rates, and is independent of customer’s supplier 
choice (eg. self-supply, third party supply or purchase from 
transmission provider).
The overall net impact is lower revenue credit of approximately 
$10 million per year that is used to set  the power and slice rates.

What is the proposed change to Operating Reserve revenue credits?

Operating Reserves Credit
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PFR II GM Meeting Overview
– Overviews of:

• Conservation
• Renewables
• Service to Direct Service Industries
• Capital Cost Recovery 
• Corps of Engineers Benchmarking 
• Columbia Generating Station
• Internal Operations Charged to Power/EPIP

– Review of Policy Decisions
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BPA Financial Disclosure Information

• The information on the effect on the revenue requirement is a derived estimate for 
presentation purposes and may not be found in Agency Financial Information 
releases but is provided for discussion or exploratory purposes only as projections of 
program activity levels, etc. Such information should be used only for the purpose for 
which it was provided and should not be recommunicated by the recipient without the 
foregoing qualification.

• All FY ’06-’09 information was provided in February 2006 and cannot be found in 
BPA-approved Agency Financial Information but is provided for discussion or 
exploratory purposes only as projections of program activity levels, etc.

• All FY ’97-’05 information was provided in January 2006 and is consistent with audited 
actuals that contain BPA-approved Agency Financial Information.
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