P1 Pre-Study

Transmission requests
in queue

Existing Capacity Available

No existing capacity available

Customer
participates in
expansion
study?

Transmission requests
removed from the
queue

Customer pays for their
pro-rata share of the
cluster study

P2 Cluster Study

Cluster Study
and Non Wires.
Assessment

No Build Required Build or Non-wires required

Non-wires Plan of Service resulting
from Non Wires Assessment

Build Plan of Service
resulting from Cluster

Award capacity

Initial preliminary rate/economic
assessment (PV, rate impact)

Report Initial preliminary
rate/economic assessment (45- 60
days after Cluster Study conclusion)

imi binding rate impact it
Based on high-level Cluster Study output

BPA offers customer
funding agreement
for customers to
fund Plan of Service
Validation.

$ Customer signs funding agreement

Customer does not sign funding agreement and funds pro-rate share of study costs

Work on project ends.
Request(s) are removed
from the queue.

P3 Plan of Service Validation

Plan of Service
Validation - obtain
better cost/project
estimates

Investment Nomination
Process

Use prioritization process to assess
when BPA has available capital,
labor and outages to perform work

Updated prelim. economic analysis

Share with customers results of updated
NPV and rate impact analysis. Update analysis based on improved estimates
Project specific risk assessment

Touchpoint with BPA capital prioritization process

Discuss project prioritization and the
estimated project completion date.

Customers chose to
move forward,
consider alternate
financing or
ownership options,

exit

Customers decide to not to proceec

BPA and customers consider alternative
financing/ownership

Customer decides to move forward with the project

BPA and customers
enter discussions about
alternative financing or

ownership

Alt. financing/ownership decided
Customers decide same construction process

not to proceed

BPA and Customers dgree
on new process for alternate
ownership

Work on proposed project BPA and customers o

ends. Request(s) are
removed from the queue.

enter alternate

ownership or financing

environmental

Customer signs funding agreement

$ and funds pro-rata share of environmental review coste

agreement

process TBD

NEPA study conducted

P4 Environmental Review

Full business case -
economic analysis to
determine if project will
be constructed at rolled
in rates

assess project timing

Positive NPV
and NEBR >0?

Recommend Assess when BPA has available

incremental rates

Recommend rolled in
rates

capital, labor and outages to

perform work.

BPA decides
rolled in rates
and project
timing

Share with customers results of final rolled
in rates analysis, prioritization and the
estimated project completion date

Final Rate Determination (rolled in or incremental]

Customers chose to
move forward,
consider alternate
financing or
ownership options,
or exit

Customers decide not to proceec

BPA and customers consider alternative
financing/ownership
Customer decides to move forward with the project

BPA and customers
enter discussions about

Alt. financing/ownership decided

Customers decide not to proceec same construction process

alternative financing or
ownership

agree on alternative financing or ownership requiring new process

BPA and customers
enter alternate
ownership or financing

BPA approves project

and moves forward

with construction on
agreed schedule

Work on proposed project
ends. Request(s) are

removed from the queue.
a process TBD

P5 Project Construction

Customer securitizes
pro-rata share of

BPA constructs project
and provides service at
embedded or
incremental rates




