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Objectives of Meeting 

 Identify and discuss impacts and 
interconnections among ongoing projects 

 
 Address sequencing of select projects  

 
 Describe a new process for integrated 

project review, customer engagement and 
dialogue 
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Customer Concerns 
 Transmission Customers have expressed 

concerns with BPA’s currently ongoing 
projects: 
• Overwhelmed by number of projects in which 

customers are being engaged in the near term; 
• Lack of a clear picture of the interconnections and 

impacts among the projects;  
• Inability to anticipate cumulative impacts of BPA 

projects on their business and operations. 
 In response to customer concerns, BPA 

conducted an integrated review of current 
project interconnections and potential customer 
impacts. 
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Dialogue and Collaboration 
 In response to customer concerns, BPA has 

initiated: 
• Disciplined project integration review 
• Development of an ongoing engagement process 

 Today’s meeting is a beginning of a dialogue on 
project integration. 

 Over the next several weeks, BPA will 
collaborate with customers in the development 
of a project sequencing plan. 
• In August, we will review a sequencing plan 

developed with customer collaboration. 
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Drivers of Projects 
 Regulatory Compliance: 

• BPA’s Tariff 
• FERC Orders 
• NERC/WECC Standards 

 Maintenance of Transmission System 
Reliability 
 Meeting Transmission Provider 

Obligations & Regional Needs 
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Projects Assessed 

 In response to customer concerns, BPA 
assessed the following currently engaged 
projects: 
• Managing Hourly Firm Sales 
• Short-Term Competitions and Preemption 
• Delivery of 3rd Party Balancing Reserves 
• 15-Minute Scheduling  
• NT Redispatch Project 
• Short-Term ATC Method Automation 
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Potential Cumulative Impacts 
 Potential cumulative impacts of identified 

projects: 
• Uncertainty for obtaining Short-Term Firm 

Service 
• Increased reliance on Non-Firm Service 
• Increased vulnerability to Non-Firm 

transmission curtailments 
• Decreased number of Firm curtailments 
• Preservation of Long-Term Firm transmission 

rights 
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Emerging and Other Initiatives 
 Emerging and Other Projects: 

• BPA & PGE Cross Cascades MOU 
• CAISO Energy Imbalance Market (EIM) 
• Southeast Idaho Load Service (SILS) 
• Network Open Season (NOS) 
• I-5 Non Wires Solutions to Congestion 
• Schedule Based Curtailments 
• LIFO v. Pro-Rata Curtailments 
• Prior to Flow Curtailments on the Network 
• Hourly Service Competition and Preemption 

 As customers are engaged on emerging projects, staff 
will identify and discuss with customers the integration 
among projects. 

 
 



B     O     N     N     E     V     I     L     L     E         P     O     W     E     R         A     D     M     I     N     I     S     T     R     A     T     I     O     N 

9 

 
 
 
PROJECT SEQUENCING PROPOSAL 
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Assessment 
 Implementation of Monthly and Weekly service Competition and 

Preemption. 
 Provides for more informed assessment and determination of when 

to implement Daily service competition and preemption. 
• Once have better understanding of potential impacts of Managing 

Hourly Firm Sales (MHFS) on Daily transmission service and 
customers, collaboratively decide whether to implement Daily service 
competition and preemption before or after MHFS. 

 Delays implementation of Managing Hourly Firm Sales project 
(sometime between December 2013 and March 2014) to permit for 
extensive customer engagement and understanding of customer 
impacts. 

 Delays development of NT Redispatch protocols and procedures, 
including FERC filing, by at least 6 months to permit customer 
engagement earlier initiatives. 

 Commitment to extensive customer engagement on remaining 
issues. 



B     O     N     N     E     V     I     L     L     E         P     O     W     E     R         A     D     M     I     N     I     S     T     R     A     T     I     O     N 

12 

 
 
 

Individual Project Assessments 
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Impacts Across Projects & Potential 

Cumulative Customer Impacts 
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Cross-Project Impacts 

    "Affected" Projects 

  
This chart is a comparative summary 

showing which commercial project's have 
an impact on other commercial projects. 

Managing 
Hourly Firm 

Sales 

Short-Term 
Competition 

and 
Preemption 

3rd Party 
Balancing 
Reserves 
Deliveries 

15-Minute 
Scheduling 

NT 
Redispatch 

Short-Term 
ATC (STAR) 

Im
pacting Projects 

Managing Hourly Firm Sales               

Short-Term Competition and Preemption              

3rd Party Balancing Reserves Delivery (Phase 1)                

15-Minute Scheduling             

NT Redispatch             

Short-Term ATC (STAR)              

= Impact Anticipated = No Impact Anticipated 
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Potential Cumulative Impacts of Projects 

 Uncertainty for obtaining Short-Term Firm Service 
• Denial of Hourly Firm transmission requests may move customers to 

reserve longer duration Firm service (Monthly, Weekly, Daily).   
• Competition and Preemption process in the Short-Term market 

introduces the risk that Firm service rights may be lost during the 
conditional period. 

 Increased reliance on Non-Firm Service 
• Limited access to Hourly Firm service may lead customers to rely on 

Non-Firm service to meet needs. 
• Competition and preemption in the Short-Term Firm market may also 

lead customers to rely on Non-Firm service if customer requests are 
preempted or customers are not committed to winning competitions. 

 Increased vulnerability to Non-Firm transmission curtailments 
• With limited access to Firm transmission and increased reliance on 

Non-Firm transmission, during congestion events Non-Firm 
transmission service will be curtailed first to resolve congestion.   
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Potential Cumulative Impacts of Projects – Cont’d 

 Increased protection/preservation of Long-Term Firm 
transmission rights. 
• Managing Hourly Firm Sales may lead to decreased Firm flows on the 

transmission system, thus likely leading to less Firm curtailments on the 
system preserving the value of Firm transmission, especially Long-Term 
Firm rights. 

• 15-Minute Scheduling, through “schedule preemption,” permits those 
with Firm rights to make schedule changes in 15-minute increments 
prior to those with Non-Firm rights. 

 Decreased Number of Firm Curtailments 
• Managing Hourly Firm Sales is intended to decrease the amount of Firm 

flows on the system due to a denial of Hourly Firm TSRs. 
– This may lead to less Firm flows, and increased Non-Firm flows, which, 

during a congestion event, may lead to avoidance of issuing Firm 
curtailments and resolving the congestion through Non-Firm curtailments. 
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Project Sequencing Proposal 
 
 

 



B     O     N     N     E     V     I     L     L     E         P     O     W     E     R         A     D     M     I     N     I     S     T     R     A     T     I     O     N 

18 

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 

2013 2014 

Comparative View of Current Projects Launches Sequencing 

Oct 1, 2013 
Third Party Balancing 

Reserves 

Sept 1, 2013 
Monthly 
STC/PCM 

Jun 1, 2014 
NT Redispatch 

FERC Filing 

Nov 1, 2013  
Daily STC/PCM 

Assessment 

Dec 2013 – Mar 2014 
Managed Hourly Firm 

Sales 

Aug 2015 
ST ATC Method 

Automation 

Jun 1, 2013 
M/W/D 

STC/PCM 
(staged) 

Jan 2014 
NT Redispatch FERC 

Filing 

Oct 1, 2013 
Third Party 
Balancing 
Reserves 

Sept 1, 2013 
Managed 

Hourly Firm 
Sales 

Aug 2015 
ST ATC Method 

Automation 

St
at

us
 Q

uo
 

7/
24

/1
3 

Pr
op

os
al

 

Oct 1, 2013 
Weekly 

STC/PCM 

May – Fall 2014 
15-Minute Scheduling 
(subject schedule to 

change) 



B     O     N     N     E     V     I     L     L     E         P     O     W     E     R         A     D     M     I     N     I     S     T     R     A     T     I     O     N 

19 

Key Elements of Proposed Sequencing 
 Delivery of 3rd Party Balancing Reserves:  

• Project proposed to progress on existing timeline – implementation by October 
1st, 2013. 

 Monthly Firm and Non-Firm transmission Service Competition and 
Preemption:  

• Implementation proposed to commence September 2013. 
• Customers will be engaged during implementation to assess impacts. 

 Weekly Firm and Non-Firm Transmission Service Competition and 
Preemption:  

• Implementation targeting October 2013. 
• Customers will be engaged during implementation period to assess impacts. 

 Daily Firm and Non-Firm Transmission Service Competition and 
Preemption:   

• Proposing to, by November 2013 determine: 
– Based on updated data on potential impacts of Managing Hourly Firm Sales, determine 

whether to implement competition and preemption of Daily transmission service before 
or after Managing Hourly Firm Sales. 

19 
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Key Elements of Proposed Sequencing - cont’d 

 Managing Hourly Firm Sales:  
• Proposing to delay implementation of Managing Hourly Firm Sales, 

targeting implementation sometime between December 2013 and 
March 2014. 

 NT Redispatch Project:   
• Proposing to delay development of protocols (and FERC filing) by 6 

months (until June 2014) to permit NT Customer engagement on the 
ACS, Managing Hourly Firm Sales, and Competition and Preemption 
projects. 

 15-Minute Scheduling:  
• Proposing implementation timeline between May 2014 and Fall 2014.  

BPA is working through issues which may impact implementation dates. 
 Short-Term ATC Method Automation Project:  

• Proposing to retain current implementation timeline of August 2015.   

20 
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Customer Engagement 
 Near Term: 

• Foster dialogue between BPA and its customers on the 
sequencing of projects. 

• July 24th Meeting 
– Identify interconnections across projects 
– Identify potential impacts on customers 
– Share proposed sequencing of projects 
– Seek customer collaboration, discussion, review, and ideas 

• Weekly Conference Calls  
– Two conference calls to address follow-up items, questions, test 

concepts. 
• Mid-August Meeting 

– Given customer input and ideas, develop and review a plan for 
project sequencing. 

– Describe a customer engagement plan on the identified projects.   
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Customer Engagement – Cont’d 

 Longer-Term Engagement 
• BPA is developing greater internal focus on 

integrated project review and management 
across projects. 

• Commitment to continued customer 
engagement on integrated project review, 
project impacts, and project sequencing. 
–Ongoing market analysis  
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Summary: Customer Input 

 BPA is seeking customer review and input 
and regarding: 
• Individual projects 
• Ideas on sequencing of projects 
• Identification of other potential impacts 
• Feedback on today’s and future meeting 

structure 
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Next Steps 
 Customer input, ideas, and suggestions 

submitted via Tech Forum. 
• Email at techforum@bpa.gov.  

 Two conference calls to address follow-up items, 
questions, ideas, and test concepts. 
• Conference calls tentatively scheduled for: 

– Thursday, August 8th 
– Thursday, August 15th 

 Next customer meeting tentatively scheduled for 
August 21st to develop an updated project 
sequencing plan and integrate other upcoming 
projects. 
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