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1.Commercial Sector Summary
2.Where are we? Where are we going?

3.Trade Ally Network NW Details
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What have we seen in the
Commercial Sector
2014-present?
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...and what are the Commercial-
related resource needs
2020-20217

Lighting
38%

VS.

Electronics
/ Data
Centers
29%




B O N N E V |1 L L E P O W E R A D M I N I S T R A T | O N

...that we could actually achieve? Commercial-related resource
heeds 2020-2021

What we can and should do:
e HVAC

* Achieve lighting for less
Lighting

38%
What we can’t do easily:

* Embedded data centers EIEETI S

* Heavy refrigeration focus / Data
Centers

29% Refrigeration
/ Kitchen/

Food Service

13%

Other
1%



B O N N E V |1 L L E P O W E R A D M I N I S T R A T | O N

Recommended Program Portfolio

Commercial Sector Commercial Sector
Current (2014-present) Future (2020-2021)

Electronics/
Data Centers

<0%

Refrigeration

/ Kitchen/
Refrigeration Food Service
/ Kitchen/ 0.01%
Food Service
<0%
Lightin
Oth Lighting Shell g g
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Commercilal Sector Positioned Well

Move with the lighting market & push HVAC further
Continue custom project support via BPA engineering

Implement robust Trade Ally Network strategy
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(Re) Introducing
Trade Ally Network NW
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Trade Allies Remaln Important
Partners in EE

789 Total Trade Allies

135 HVAC Trade Allies
654 Lighting Trade Allies
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Trade Ally Network Objectives

1. Support achievement of BPA Commercial
sector energy savings targets

2. Increase uptake of non-lighting kWh (diversify)
3. Increase utility and Trade Ally satisfaction

4. Facllitate trusted, long-term partnerships with
Trade Allies
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Building on a
Foundation




* Program name

» Understanding
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TRADE ALLY
NETWORK"YW

Buillding Success Together




O N N E V | L L E P O W E R A D

BONNEVILLE

Michelle

Lichtenfels
Sector Lead

Ryan LeBaron
Lighting SME/ Support
Specialist

Local Customer Service
Engineers (Anthony,

Scott, DiNuccl, Volz)

Jamie Anthony
Engineer
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TRADE ALLY
NETWORK"YW

Eric Wilson
Senior Program

Manager, Evergreen
Consulting

Local Field
s Specialist (Hughes,
Roth, Bray)

HVAC, Project
Support

Energy 350




Lighting
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Lighting: What We Know

Lighting
79%

2014-Present

Important part of utility
commercial portfolio

The Small Business Promo
was a big success

Contractors doing it anyway
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Supporting the Region: Lighting

Workshops

Lighting Trade Allies
Field Visits Trained

Utility Staff
Trained

October 2017 — July 2018
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2020-21 IM Approach:
Move With the Market

Clarify & improve readability

Assess (additional) decreases in
TLED Iincentive

Propose to decrease calculated
Incentive
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orcimentation Manual

This documant is available online at www.bpa.gow/Enargy/MNimplemantation.cfm. |

Measure information affective Octobar 1, 2017
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Program Approach

Continue current model,
with improvements

Focus on Networked
Lighting Controls

Training, training, training

Prep market for changes

21
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Lighting Discussion

What's working?

Challenges?

What else do your contractors need?

Other gaps that need filling»
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HVAC: What We Know

Lighting
79%

2014-Present

Hard to sell

Contractors don’'t understand

No contractors to do the work

Expensive

24
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Supporting the Region: HVAC

3 workshops

215 HVAC Field 112 Trade Allies

VisIts Trained

25 Utility Staff
Trained

October 2017 — July 2018
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2020-21 IM Approach:
HVAC HVAC HVAC

Connected Thermostats + Advanced
Rooftop Controls become RTF
measures

Simplify Heat Pump specifications

Align with Residential where
possible

New DHP for New Construction?
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Program Approach:
Get Closer to the Market

Manufacturers
Distributors

Maintenance contractors

Top shops In each region
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Program Approach (Cont’d)

Leverage existing Air NW materials

Continued focus on key technologies

— Connected thermostats
— Ductless heat pumps

28


https://youtu.be/HS8NtJcWhyI
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HVAC Discussion

What's working?

Challenges?

What else do your contractors need?

Other gaps that need filling»
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Trade Ally Network:
Additional Detalls
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Trade Ally NetworkNW Fleld Services

JdMarketing support

dProject walkthroughs

JHelp obtain contractor bids

1Orient contractors to incentives
JContractor shop visits

JLighting calculator & HVAC forms support
QUtility staff training s

JPre- and post-install site visits




Field Specialists

Jeff Anderson
Andy Gerde

Nancy Roth

e I8

Kandis Bray
Mike Hughes

%

John Wilmoth

<

Nick Jones

Region-wide HVAC
engagement:
Kevin Campbell

<

Dan Kuhl
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Training

What do Trade
Allies In your area
need?
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Local Field Specialist

Mike Hughes, LC
Field Specialist — Willamette Valley and Southern Oregon

(541) 513-5570
Mike.Hughes@evergreen-efficiency.com

Nancy Roth, LC
Field Specialist — NE Oregon and SW Washington

(360) 904-6013
Nancy.Roth@evergreen-efficiency.com

34



B O N N E V | L L E P O W E R

Program Plans

» 4-5 page Program Plan
» Guides Network activity

» Customized for your
utility

" ;@ \\Qs
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Includes things like:

1 Historical commercial
sector savings

1 Historical TAN
services

J What do you want
from the Network?

J Key contact info

] Contractor lists

J ...and more
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Collaborate Engage & Serve

G

TRADE ALLY
NETWORK""
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Thanke

Michelle Lichtenfels
Commercilal Sector Lead {
Bonneville Power Administration MJ
melichtenfels@bpa.gov .

Eric Wilson

Senior Program Manager

Trade Ally Network NW
Eric.Wilson@evergreen-efficiency.com



