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Planning and Evaluation —and so much more!




2021
Power Plan

Custom
Evaluation




2021 Power Plan

Developed by the
THE 2021 Northwest Power and Includes regional
NORTHWEST Conservation Council conversation goals
POWER PLAN ! 5
about every 5 years

Council goals, along

BPA engages through with BPA Resource

public process Program will shape
BPA EE goals




New to the 2021 Power Plan

& A

@ Climate change weather modeling
@D\Several scenarios, including BPA scenario

©) BPA-specific target
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Power Plan Timeline

Draft Power Plan Final Power Plan
Speculated Date Speculated Date
May 2021 Sep 2021
Feb 2021 May-Jun 2021 Jan 2022
Draft Plan Final Plan Power Plan
Original Date Original Date Takes Effect

Power Plan delayed due to issues with the RPM and an unexpectedly lengthy refinement
process for the price forecast

Staff are unable to commit to a schedule, but Members have made speculations about the
publication dates

Power Plan delay will impact several of BPA’s processes and initiatives




DR and EE
Supply Curve
Review

Provide Data

Energy
Efficiency team
IS engaged Iin
many aspects of
the Power Plan
process

Engage on
Target
Framework

Review +
Comment
on Plan

BPA Involvement in the Power Plan

Attend
Advisory
Committee
Meetings

Member +
Stakeholder
Discussions







Connected Processes

POWER COUNCIL BPA PROCESS
PROCESS

Supply Curve
Development

g CPA & DRPA

Modeling &
Scenarios

Draft Plan Resource . Implementation
Program Manual Update

Public
Comment

Final Plan > B.PA == g 2024/2025 IPR
Action Plan 9



EE Potential in the 8th Plan

Seventh(aPII\z/aanI;otential Draf’EaZRaZV&)Plan % of Seventh Plan
Residential 585 238 41%
Commercial 543 457 84%
Industrial 298 290 97%
Agriculture 63 14 23%
Utility 28 20 71%
Total 1,518 1,020 67%

Cost-effectiveness screen of 5100/MWh applied for illustrative purposes "



Resource
Program

How will the results
of the 8™ Plan
compare with BPA’s
Resource Program?

Power Plan Opportunities

BPA Target

Opportunity exists
to have the target
be based on BPA
scenario rather
than historical
public power
share

Programmatic
Savings

Acknowledging the
importance of
programmatic savings
given their reliability

NEEA and
Momentum
Savings

NEEA and
Momentum Savings
provide very cost-
effective savings and
powerful data

Collaboration

Utilize BPA’s expertise
in programs, markets
and implementation
through a
collaborative
approach

11



Site Specific (Custom) Evaluation

In 2021, BPA will be evaluation savings on custom projects,
Strategic Energy Management and C, | and Ag lighting

November 2020 January — February

2021

e Communication e Data collection e Results and
and Outreach reporting

More information at: https://www.bpa.gov/EE/Utility/Evaluation/Documents/2020-21 BPA Impact Evaluation brownbag deck.pdf
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https://www.bpa.gov/EE/Utility/Evaluation/Documents/2020-21_BPA_Impact_Evaluation_brownbag_deck.pdf
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